APPENDIX 1
Cabinet Budget Proposals 2012/13 to 2014/15                                      Equality Considerations

Directorate: Cross Council

	1.
	Title of option 


	Remove savings shortfall provision

	Aims/outcomes of Service/Function
	The Medium Term Financial Strategy (MTFS) takes a three-year perspective of the Council’s 

financial position and is a key element within the overall strategic planning framework. 

	Option being proposed
	The MTFS currently allows for the risk of the non-achievement of some of the savings previously agreed. The risk of previous savings not being delivered has now reduced so £1m of the provision can be offered as a saving.

	EIA findings
	No negative impact found



	Justification (where no impact) and action(s) to manage/mitigate Impact
	This proposal does not involve staffing or service reductions. 


	2.
	Title of option 


	Reduce non-contract price inflation to nil in each year

	Aims/outcomes of Service/Function
	The Medium Term Financial Strategy (MTFS) takes a three-year perspective of the Council’s

financial position and is a key element within the overall strategic planning framework. 

	Option being proposed
	The Council’s Medium Term Financial Strategy currently assumes an inflation increase of 2% in Directorates’ budgets in 2013/14, 2014/15 and 2015/16.  This option entails freezing non-contract price related budgets at current levels and not increasing prices budgets for each of those years.  

	EIA findings
	No negative impact found



	Justification (where no impact) and action(s) to manage/mitigate Impact
	This proposal does not involve staffing or service reductions.


Cabinet Budget Proposals 2012/13 to 2014/15                                      Equality Considerations

Directorate: Adult Health and Social Care
	1.
	Title of option 


	Review of charges 

	Aims/outcomes of Service/Function
	The Fairer Charging Policy sets out how Calderdale Council will charge customers for non-residential social care services accessed by people over 18 years of age, the outcome being that all those that have identified care needs have access to affordable care that is appropriate to their circumstances and customers remain in their homes and live independent lives for longer.

	Option being proposed
	A detailed review of the Fairer Charging Policy has taken place which has identified potential over the next 3 years to increase charges income by £1.5m by a variety of initiatives. These are:

a) reducing levels of subsidies built into the charging system

b) increasing the maximum charge

c) treatment of couples

d) charging working adults with a mental health need


	EIA findings
	Service Implication

Age: A substantial number of existing service users are older people. A higher proportion of people pay a charge as they get older - this is not unexpected, given that older people tend to have more savings and capital and may have additional pensions over and above state benefits. 
Carers: If people decline services due to higher charges, this could place a greater burden on family carers.
Disability:  Working adults with a mental health need may be affected by this change
Gender: Women currently live longer than men and may have proportionally greater need of services. Women are also more involved in all types of caring tasks
Race: Significantly more people from a white background access this service and pay a charge compared to people from ethnic minority backgrounds and this picture will be unaffected by the proposals. 
Socio – economic:  There are a number of changes taking place to welfare benefits as a result of the government’s welfare reforms. To the extent that these changes result in reductions in benefit entitlement or the amount of money that people receive, this could lead to financial hardship. If community care charges are increased for people in receipt of benefits, this could potentially exacerbate their financial hardship. However, the welfare changes only affect working age adults, not people over 65 as the latter group has been protected.
Sexual Orientation: Although there is limited local information, research suggests that the LGB communities experience higher levels of mental health problems than in the general population, given that the proposal is to charge working adults with a mental health need, this needs to be considered. 


	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implication

In addition to budget pressures, the Coalition Government’s deficit reduction programme requires the Council to find further savings. By increasing charging income, there is an opportunity to mitigate the impact of budget reductions on frontline services. The public have indicated through previous budget review consultation that they support increased charges if this helps to protect services. The following actions will help to manage/mitigate the impact:

· Charging policies and procedures document to be produced to provide a clear understanding of the charging processes.

· Policies to be available on the Council’s web site.

· Service users to be given as much notice as possible of changes to the charging policy and how it will affect them.

· Ensure that there is good public information and that care management teams are well briefed in order that the public understand the policies, esp. that people on low incomes pay no charge or a modest charge.

· Implement increases more gradually in order to cushion impact on higher charge payers.
Employment Implication

There are no staffing implications


	2.
	Title of option 


	More efficient provision of services

	Aims/outcomes of Service/Function
	The Adult Health and Social Care Directorate aims to help people and their carers who as a result of disability, ill health or ageing need advice, information and support to live safely and well.

	Option being proposed
	Following the implementation of 2011 & 2012 Budget Council savings the Directorate has achieved additional savings & efficiencies in the following areas:
(i) Transfer of the in-house home care maintenance service to the independent sector - £100k

(ii) Review of Housing related support contracts - £200k

(iii) Review of In-house Learning Disability and Older People’s Day Services  - £50k
(iv) Building efficiencies into the contracting regime - review of under use in Block contracts -£50k

	EIA findings
	No negative impact found – see below.


	Justification (where no impact) and action(s) to manage/mitigate Impact
	This is a previous budget saving which has already been achieved - no further actions are required.


	3.
	Title of option 


	Review of in-house services

	Aims/outcomes of Service/Function
	The Adult Health and Social Care Directorate aims to help people and their carers who as a result of disability, ill health or ageing need advice, information and support to live safely and well.

	Option being proposed
	A review of in-house services focusing on two areas:

1. Business Support

There are opportunities to make savings within Directorate administrative support and to provide leaner support by reducing posts linked to headquarter based functions.
2. In-house provided Services

With the move towards personalisation and a greater focus on commissioned services a review of the remaining in-house services will provide opportunities to make efficiency savings.
Reviews will be carried out within:
(i) Business Support 

(ii) Day services for older people and adults with a learning disability

(iii) Working age adult mental health services. This will be in conjunction with South West Yorkshire Partnership Foundation Trust (SWYPFT)
(iv) Support in Mind Team

	EIA findings
	Service Implication

Carers: Changes to current services such as day services, respite and home support could make it more difficult for carers to be supported in their caring role.
Disability: These services are provided to people with physical or learning disabilities, long-term health conditions or mental health issues, including dementia. Changes could adversely affect people’s wellbeing and quality of life. 
Gender: Women currently live longer than men and may have proportionally greater need of services. Women are also more involved in all types of caring tasks.
Race: Service users come from a variety of different backgrounds and may have specific religious and/or cultural needs that would need to be considered when commissioning future services

Religion: Service users come from a variety of different backgrounds and may have specific religious needs that would need to be considered when commissioning future services

Sexual Orientation: Although there is limited local information, research suggests that the LGB communities experience higher levels of mental health problems than in the general population.

Employment Implication
There may be staffing issues – the majority of the social care workforce is female and women will be affected more than men.


	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implication
It is crucial that there is good communication and consultation with service users and their families and changes are implemented sensitively. The proposed timescales allow this to happen. 
Employment Implication
A full workforce EIA will be completed when specific posts are identified. Staff affected will need to know what is happening and be given clear messages. Where posts are at risk, efforts will be made to offer alternatives such as redeployment. Experience has shown that communication has to be planned from the outset, with close involvement from HR and union officials. 


	4.
	Title of option 


	Improved outcomes for Support and Independence Teams

	Aims/outcomes of Service/Function
	To support people who due to illness, injury or impaired functioning have lost independence or need a period of short-term support after their discharge from hospital. The service will be the normal pathway for people who are requesting long-term home support. 

	Option being proposed
	It is intended that there will be an increase in the team’s effectiveness in reducing people’s need for long term support and also reducing pressure on hospital beds, thereby generating savings for both health and social care.
This saving is based on generating savings on long-term social care support as a result of more effective reablement/recovery that reduces their need for an ongoing service. 

	EIA findings
	No negative impact found 



	Justification (where no impact) and action(s) to manage/mitigate Impact
	The proposal does not involve a reduction or removal of existing services and there are no staff losses as a result of the saving. 


	5.
	Title of option 


	Transformation of  Adult Health Social Care (AHSC) – managing expectations

	Aims/outcomes of Service/Function
	To enable service users achieve as much independence as possible and exercise control over their lives. Where support is required, this will where possible be in people’s own homes and local communities, or if not possible, in 24 hour care settings


	Option being proposed
	The proposed savings result from the following:
· Closer integration with Health partners

· Removal of duplication

· More proactive and preventative services in communities

· Use of new technologies
· Implementing a new model of delivering social care based on the Vision for Adult  

      Social Care

· Working collaboratively with seven partners to deliver improved outcomes based on  

       the Calderdale & Huddersfield Strategic Review

In implementing the above:

· Services will change, there will be a greater emphasis on prevention, self help and self care

· The location of some services may change.  There is an expectation that people will be supported to stay in their own homes for as long as possible.  .

· There is likely to be a greater use of modern technologies, both Telecare and Telehealth

· Staff will be expected to work differently/more flexibly.

· Service culture will need to develop a more reabling model across all sectors.  

· Some organisational boundaries may change in integrated teams staff could be managed by a different organisation.  

	EIA findings
	Service Implication
Age: Some older people may find some of the proposed changes difficult to understand and may struggle to take on the additional responsibilities that go with having greater freedom and choice, they may also find it difficult to have access to computers from a financial and technological aspect.
Disability: Individuals may have different requirements depending on the nature and level of disability and appropriate measures will need to be put in place to ensure that there is effective delivery e.g. communication and suitable support to understand the process and changes.  Some people may require specific pieces of adapted technology/software which they may find difficult to access from a financial perspective.
Gender:  The majority of carers are women and care needs to be taken that they are not disadvantaged by changes in the way those they care for are delivered.
Race: People from minority communities may have specific cultural, religious and individual beliefs which will need to be considered in the transformation process to ensure appropriate delivery/ diversity of provision. Communication needs will also need to be taken into account, particularly in relation to language barriers, this is particularly relevant for newer European communities.
Religion: Some users will have cultural, religious and individual beliefs which will need to be considered in the transformation process to ensure appropriate deliver/ diversity of provision.
Employment Implication
Carers: Carers and those with dependants may be adversely affected by the proposal for staff to work more flexibly.
Disability: employees who have a disability may be adversely affected by flexible working

Gender: A high proportion of women will be affected by the proposed changes, some of whom may also be carers or have dependants.


	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implication 

It is crucial that there is good communication and consultation with service users and their families and changes are implemented sensitively. The following actions will help to manage/mitigate the impact:
· Service users to be given as much notice as possible of changes and how it will affect them.
· Ensure that there is good public information and that staff teams are well briefed in order that the public understand the change.
Employment Implication

A full workforce EIA will be completed if staff become affected. Where posts are identified as being at risk, efforts will be made to offer additional support and alternatives such as redeployment and training opportunities. 


Cabinet Budget Proposals 2012/13 to 2014/15                                      Equality Considerations
Directorate: Chief Executives Office

	1.
	Title of option 


	Staff engagement initiatives – terms and conditions

	Aims/outcomes of Service/Function
	The outlined activities include payment of car allowances, paid overtime and changes to the Sickness scheme sit within the Council’s Human Resources Service.


	Option being proposed
	There are three options that are being considered. These are:
· Reductions of car allowances – This is likely to be the area in which greatest savings could be achieved. There are a number of possible options that could be considered in order to reduce costs, including a review of existing lump sum payments made to essential users. Staff within the Council also complete over 1.6 million miles each year in the course of their duties and therefore savings could also be achieved from a review of the car mileage rates paid to both essential and casual users.

· Overtime – Possible reduction or abolition of overtime for staff on higher grades and replacement by time off in lieu.

· Sickness scheme – This would involve possible restriction on payments of sick pay to staff reaching certain “trigger points”.  Various other options could also be considered in relation to the Council’s scheme.


	EIA findings
	Service Implication
Disability: The changes to the sickness payment scheme may have a negative impact. However, a EIA will be conducted alongside the development of scheme to ensure any adverse impact identified is mitigated.
Employment Implication
The proposal may have staffing implications, the extent of which will not be known until the options have been developed further.

	Justification (where no impact) and action(s) to manage/mitigate Impact
	A detailed EIA will be conducted alongside the development of the proposal to mitigate any identified adverse impact.




	2.
	Title of option 


	Income generation/other savings opportunities

	Aims/outcomes of Service/Function
	Business Change & Performance Management, Human Resources and Democratic Services

	Option being proposed
	a. Business Change and Performance Management Service - It is anticipated that a saving of £150k could be achieved from the sale of software to  Council’s and other organisations and a further reduction in the overall establishment for the service. 
b. Human Resources Service - Further savings of £150k from salaries budgets and review of Workforce Development.  This is in addition to salaries savings which have already been agreed for future years at previous Budget Councils.
c. Democratic and Partnership Services - Restructuring management arrangements for democratic support and deleting a management post within the service would realise an ongoing saving of £50k per annum.


	EIA findings
	Services Implication

Human Resource Services 

The proposal may have an indirect negative impact on communities who are protected by the Equality Act, particularly in relation to safeguarding of younger and older communities should the resource to support workforce development be cut. A reduction or change in the service may impact on staff and partnership knowledge/ awareness of procedures and processes as well as the customer care standards
Employment Implication
There is a possibility that there may be a negative impact. As staff have not been identified at this stage, a workforce EIA will be conducted to assess which groups will be adversely affected.


	Justification (where no impact) and action(s) to manage/mitigate Impact
	Employment Implication: 

As there are proposed staff reductions, the Council will conduct a service and workforce EIA to ascertain whether any groups will be adversely affected in respect to Finance, Human Resources and Democratic Services


	3.
	Title of option 


	Integration of efficiencies from Public Health

	Aims/outcomes of Service/Function
	The local authority will have a duty to improve the health of the people in its area and will have 5 mandatory functions:

· Dealing with health protection incidents, outbreaks and emergencies

· Making sure the NHS commissioners receive the public health advice they need

· Comprehensive sexual health services

· The national child measurement programme

· NHS health check assessments
We will also have various responsibilities in relation to tobacco control, smoking cessation, alcohol and drug misuse, tackling obesity etc.



	Option being proposed
	Undertake a review of the services currently commissioned on Public Health through the NHS alongside those commissioned by the Council to identify where efficiencies can be achieved through greater integration and economies of scale. Similarly a review will be undertaken to identify potential efficiency savings through the integration of the support provided to these services. Savings to be identified if possible through efficiency improvements and economies of scale rather than reductions in service quality/volume.


	EIA findings
	Service Implication
Potential impact on sexual health and other public health services for a range of groups age, gender etc
Employment Implication

Not known at this stage


	Justification (where no impact) and action(s) to manage/mitigate Impact
	The impact of the proposal will be assessed, following the review, to ensure that any further service or employment impact is identified and managed/mitigated.




	4.
	Title of option 


	Review of costs of democracy

	Aims/outcomes of Service/Function
	The provision of support services which include Member Services, Mayoralty, Scrutiny Support and Electoral Services, Committee Services, Legal Services, Common Land and Partnership Services.



	Option being proposed
	Overall review of the following areas within Democratic and Partnership Services.


- Members Services


- Mayoralty


- Scrutiny Support


- Electoral Services
This proposal does not cover Committee Administration, as proposals in this area are contained in a separate savings proposal. These savings will not be delivered until 2015/16.


	EIA findings
	Service Implication
Mayoralty

Reducing the role of the Mayor may impact on the duty to foster good community relations as the Mayor currently Chairs the Calderdale Interfaith Council and supports other civic engagement activities that support this duty. 
Employment Implication

There is a possibility that there may be a negative impact. As staff have not been identified at this stage, a workforce EIA will be conducted to assess which groups will be adversely affected.



	Justification (where no impact) and action(s) to manage/mitigate Impact
	We will conduct a service and workforce EIA to assess if any groups will be adversely affected by the proposals.



Cabinet Budget Proposals 2012/13 to 2014/15                                      Equality Considerations

Directorate: Children and Young People's Services
	1.
	Title of option 


	Early years review

	Aims/outcomes of Service/Function
	The aim of every different part of the service is to give every child the best start in life in line with the ‘Every Child Matters’ agenda. 

	Option being proposed
	The current structure is reliant on continued funding from Early Intervention Grant (EIG) savings are required given other pressures on future EIG funding. The proposed savings are taken from Cabinet decision to implement early years and childcare restructure and include:

(i) Removal of posts via restructure

(ii) Removal of Soulbury pay and conditions

The proposal will remove 4.3 FTE posts from the structure and affect the six posts currently at Soulbury pay and conditions, two of which are currently salary protected.

	EIA findings
	Employment Implication
Gender: Staff affected are all women


	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implication
The proposal does not affect frontline posts - the restructure will focus on performance monitoring and quality assurance.

Employment Implication
Removing the Soulbury pay and conditions and replacing this with Local Authority pay and conditions will ensure a fairer approach and be consistent with other Local Authorities.

Staff affected by redundancy will be offered redeployment, HR support and training opportunities.
There is potential for staff to leave and take up posts outside the authority creating vacancies as a consequence of the salary differential between current and proposed pay structures. Should this happen redundancies may be avoided.


	2.
	Title of option 


	Services to be funded by schools

	Aims/outcomes of Service/Function
	Services for schools - PFI facilities management, and SEN services supporting the most vulnerable children and providing good access and support for education.


	Option being proposed
	Schools have had ring fenced funding protected from central government cuts for some time. This funding is called the Dedicated Schools Grant (DSG). The proposal is to transfer the costs of providing these services for schools to DSG funding.  These costs include; the shortfall on PFI facilities management costs and refocusing High Needs expenditure to ensure the best support for the most vulnerable children.



	EIA findings
	No negative impact  found



	Justification (where no impact) and action(s) to manage/mitigate Impact
	This proposal does not involve staffing or service reductions.


	3.
	Title of option 


	Middle Management Review

	Aims/outcomes of Service/Function
	The Children and Young People’s Service (CYPS) provides services for children and young people and their families living in Calderdale. The directorate has responsibility for both education and social services functions.


	Option being proposed
	Review across whole of CYPS with the aim of reducing costs of middle tier of management.

Proposed saving is to remove six middle management posts @ £50 - £60K per post. This is through a combination of non replacement of retiring staff and redundancy: 2 x non replacement disabled children and adult education 4 x redundancy.

Some services are being externally commissioned and some will face shared line management as the middle tier reduces.


	EIA findings
	Employment Implication
The proposal has staffing implications. A full workforce EIA will be completed when specific posts are identified. 

	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implication
The proposal does not involve service changes.

Employment Implications

Staff affected will need to know what is happening and be given clear messages. Where posts are at risk, efforts will be made to offer additional support and alternatives such as redeployment and training opportunities.


	4.
	Title of option 


	Cease funding to Mixenden Parents Resource Centre

	Aims/outcomes of Service/Function
	Provision of adults activities and childcare

	Option being proposed
	Cessation of an annual 90k grant 


	EIA findings
	Service Implication

Age: The Centre operates a crèche which would need to look for alternative funding or close.
Carers: Adults with young dependants who use the centre may be affected. 
Gender: The majority of users of the centre are women, women are also the main carers
Socio- economic: The Centre provides services to low income families and works with partners to support those not in employment or training.  The Centre also acts as a community hub and is used by agencies to provide debt advice, counselling services and training opportunities.
Employment implication

There may be a staffing implication that the external organisation will need to manage.

	Justification (where no impact) and action(s) to manage/mitigate Impact


	The grant is notionally taken from the Early Interventions Grant (EIG), which has seen significant cuts and is subject to another 27% cut in the following two years.  Mixenden Parents Resource Centre has been protected from savings cuts in previous years but due to the substantial cut to the EIG and further savings the Council has to find, it is no longer in a financial position to continue to support its activity.  
The council already commissions 4.5 million of children’s centre activity including significant provision in this locality. 

Actions that can be to be taken to manage/mitigate the impact:
· Following dialogue signpost/redirect clients to the local children centre activities
· Require the provider to submit a tender for any further funding might be available




	5.
	Title of option 


	Impact of Early Intervention Work on children’s social care 

	Aims/outcomes of Service/Function
	To work in partnership with a range of partners to improve outcomes for children, young people and families. 
Early Intervention

Work in this service area is focused on whole family engagement, assessment and intervention for children and young people aged up to 19 years. By providing a range of early interventions this may prevent the need for more costly interventions later on.
Children in Care

Some children, through no fault of their own, cannot live with their own family. The Council has a duty to arrange suitable places for these children and young people to live.

	Option being proposed
	Reduce number of children in care of Calderdale council by admitting fewer into care in future years through appropriate interventions. It is assumed that the launch of the Early Intervention Locality Teams (August 2012) will eventually reduce the demand for social care and reduce the number of children requiring local authority children placements.  
There are currently approximately 345 children in care at an average cost of about 57k per child per year. The vast majority of this cost (about 50k) is made up of placement costs. A reduction of just 10 would equate to half a million £ if it could be sustained over a prolonged period.

	EIA findings
	Service Implication:
There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 
There may be reduced demand for local foster carers.

	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implication

Monitor implementation of proposal and review impact
Employment implication:
The proposal does not reduce staffing levels.


	6.
	Title of option 


	Review of short breaks and respite care

	Aims/outcomes of Service/Function
	Short breaks/ respite care offers carers the chance to have a short break from their responsibilities, and the people who are being cared for to enjoy a break from their normal routine.



	Option being proposed
	Details of savings proposed are as follows:

· Prepare a revised short breaks programme plan to accommodate a reduction in funds.

· Model a reduction of availability of nights at Linden brook and estimate the effect on current users in terms of reduced provision. 

· Consider an income target for Linden Brook arising from more effective use of the premises during daytime, midweek periods.
· Consider alternatives to Linden Brook for the provision of overnight breaks from in home and visiting foster carers.



	EIA findings
	Age: A reduction in funds would have an impact on the range of group activities that could be provided. It would require the removal of small grants which support community groups to run short breaks and less play service and sports provision. It would also include the reduction of the commissioned specialist short breaks groups.  

Reducing summer and weekend activities would risk an increase in the demand for personal packages of care.

Carers: The reduction in funding could increase pressure on families of children with disabilities.

Disability: There is also evidence that the population of disabled children is increasing, hence a reduction in funding in short breaks which support parents to continue to care could result in increased pressure on more costly and specialist provision. There is some evidence to suggest that this support, though expensive may prevent some disabled children from becoming permanently accommodated at the expense of the Local Authority.

	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implication

There is an opportunity to invest further in mainstream opportunities to ensure disabled children can be genuinely included reducing the demand on specialist short breaks.   
Employment Implication
The proposal does not involve a reduction in staffing.

There is an opportunity to invest further in mainstream opportunities to ensure disabled children can be genuinely included reducing the demand on specialist short breaks.  


	7.
	Title of option 


	Further review of Information and Advice Guidance

	Aims/outcomes of Service/Function
	The Local Authority has a statutory duty to enable, encourage and assist young people’s participation in education and training and a targeted careers advice service and guidance service for vulnerable young people, reengaging young people who are not in education, employment or training (NEET) and supporting those likely to drop out of learning.

	 Option being proposed
	This service is delivered by C & K Careers company and Himmat and is complementary to the jointly commissioned universal service funded by Calderdale secondary schools and academies.

The schools fund their new statutory responsibilities for a universal careers service for all young people in years 9 to 11 from the dedicated schools grant.  C & K Careers deliver the universal services for schools and the targeted services for the LA through a joint LA/Schools specification appended to the current contract with C & K Careers which ceases in March 2014.

The proposal is a request for savings of £100K

This could be achieved by:

1. Terminating the contract with Himmat and/or reducing the specification for the service delivered by C & K Careers company* 
2. Eliminating the part post identified to re-commission the service in 2014.
(*There is a risk of not delivering the saving if S & K Careers company refuse to renegotiate the contract extension).

	EIA findings
	Service Implication

Age: Reduced services for vulnerable young people. Rise in NEET and failure to reach full participation in 2013 for all 17 year olds.
Disability: Young people who are disabled are statistically more likely to be NEET
Gender: The profile of NEETS is weighted slightly towards a male profile
Race: Currently 8.5% of the NEET profile is Pakistani.  Himmat is located in the most diverse ward in the borough, in an area of high deprivation. Through its projects Himmat provides targeted support to the local BME community. Terminating the contract with Himmat may have an adverse impact on the Pakistani community.
Religion or Belief: Young Muslims are represented in the NEET profile. Terminating the Himmat project may have an adverse impact on this faith group.
Socio-economic:  Attainment of young people can be impacted upon by social inequalities. Those living in areas of deprivation and whose families are on low income will often do less well academically than their opposites. 
Pregnancy and Maternity: The single largest group in NEET are young parents and pregnant teenagers. They face significant barriers to reengaging in learning and often have low levels of attainment.

	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implication

Direct people to alternative provision 
Employment Implication

There may be a staffing implication that the external organisation will need to manage.



	8. 
	Title of option 


	Review of Play Services

	Aims/outcomes of Service/Function
	Open Access play for the most vulnerable families.

	Option being proposed
	Cease to fund the service, take 50% as a saving and use the remaining 50% to commission the voluntary sector to provide play services. A saving can be achieved while increased value for money can be achieved from the remaining spend.
 The current part time workforce would need to be made redundant. The current workforce consists of seven full time equivalent posts of which six are substantial part time and one sessional.

	EIA findings
	Service Implication:

Age:  Some provision to young children will cease to operate. 
Disabilities: Some of the providers support children with disabilities 
Socio – economic: Play provision is targeted at the most disadvantaged communities.

Other: The service receives referrals for targeted support for children from teams including the Family Intervention Team and Children’s Social Care.

Employment Implication:
Disability: A member of staff affected is disabled
Marriage and civil Partnership: A member of staff falls within this category
Pregnancy and Maternity: Staff affected include a married couple
Race: Staff affected include a number of Asian employees

Religion: Staff affected include a number of Muslim employees

	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implication:

Half of the saving would be used to commission alternative providers in the voluntary sector. The 50% reduction in the budget would not necessary equate to a 50% reduction in provision. Through the commissioning process we would hope to maximise the level of provision for the funding available. 
We would also continue to prioritise areas where the highest disadvantage is found. There are potential providers in the areas of highest disadvantage – for instance local children’s centres could bid for services.
It is recognised that some organisations/groups may need to diversify in order to deliver the service.
Employment Implication

Staff affected will need to know what is happening and be given clear messages. Where posts are at risk, efforts will be made to offer additional support and alternatives such as redeployment and training opportunities.


	9.
	Title of option 


	Reduce agency costs of contact supervision

	Aims/outcomes of Service/Function
	To supply on demand, appropriately skilled staff to cover temporary shortages within the contact service, the children’s homes etc.

	Option being proposed
	To create a bank of existing staff who would be prepared to work overtime at basic contact rates in cover positions at the contact service, the children’s homes etc.

	EIA findings
	No negative impact found


	Justification (where no impact) and action(s) to manage/mitigate Impact
	There is no change in service or loss in staffing proposed.

The proposal provides additional work for those that wish to take up this opportunity. 
The existing workforce has been CRB cleared and can be easily contacted and deployed. With training some staff could easily cover for contact supervision as demand requires, residential homes etc. 


	10.
	Title of option 


	Review of breast feeding support network

	Aims/outcomes of Service/Function
	To promote breast feeding

	Option being proposed
	To transfer this function to the Public Health budget.


	EIA findings
	No negative impact found


	Justification (where no impact) and action(s) to manage/mitigate Impact
	There is no change in service or loss in staffing proposed.

The current breast feeding co-ordinator has been seconded into post until March 2013. 

The local authority is keen for the network to continue but feels that it is more appropriately based with Public Health and is one of the children’s centre targets that could be transferred to the public health budget. The network has had some significant successes- through its work breast feeding has increased in North and East Halifax where previously it was an issue. There are between 30 – 40 volunteers acting as the network champions and promoting breastfeeding within the hospital and outside in communities.


Cabinet Budget Proposals 2012/13 to 2014/15                                      Equality Considerations

Directorate: Communities
	1. 
	Title of option 


	Sports Service Review

	Aims/outcomes of Service/Function
	To enable people to participate in sport and physical activity.

	Option being proposed
	Reduction is 1.4FTE posts. The 4 post will be absorbed into a like role. Replacing vacant hours with an apprentice programme.  Increasing income. Outsourcing bar and catering to reduce costs. Transfer of the Ridings to the Centre at 3 Ways Trust. Staff will be absorbed into vacant roles. 

The proposal is to operate with a reduced Council Subsidy. Three options have been put forward:
1. Reduce operational costs and reduce subsidy levels 

2. Reduce operational costs so no subsidy 

3. Operate with no/reduced subsidy using an alternative delivery model 
Option 1

Review of staffing arrangements and a creative approach to income generation and service delivery would reduce the level of Council subsidy with minimal impact on customers

Option 2

A wider reaching review of the service would be needed to operate without subsidy.

Option 3

The move to an alternative operating model such as a charitable trust may provide the opportunity to reduce costs and therefore subsidy levels. Further work would be needed to identify potential savings for this option

Service provision for the bar and catering will continue with an external provider, The Ridings will transfer  to an external provider and changes to staffing will result in less casual employees but more opportunities for apprentices.

The transfer of The Ridings would enable CAFM to release the building and save the cost of maintaining/running it. It would also enable the Centre at 3 Ways Trust to develop the offering to the people in north Halifax. 


	EIA findings
	Service Implication
Socio-economic: Reducing Council subsidy will inevitably impact on low socio-economic groups (from a range of different backgrounds) who use sports facilities.

Until the Council agrees its approach to operating with a reduced subsidy the full impact on the specific groups highlighted will not be known. A full service and workforce EIA will be conducted once an option is agreed and worked up more fully. This will identify any potential adverse impacts (if any) and establish any measures that could be introduced to mitigate them.

Employment Implication
All three options put forward for consideration will impact on the workforce. 


	Justification (where no impact) and action(s) to manage/mitigate Impact
	Employment Implication

Where posts are identified as being at risk, efforts will be made to offer additional support and alternatives such as redeployment and training opportunities.


	2. 
	Title of option 


	Access to services stretch target

	Aims/outcomes of Service/Function
	To use and promote digital methods for communication and interactions.

	Option being proposed
	1. To widen the online services available and encourage more use of these.
2. Stop cheque payments and move to BACS only.

           Use BACS as a default payment method – the cost per cheque = £30 and 50p postage (2nd   

           Class). Currently 15,710 cheques still sent out. As from the 1st April 2013 all payments to 
           be made via BACS unless there is an exceptional reason for not doing so.



	EIA findings

	Service Implication

Age: Not all customers will have access to or be able to use the web to interact with the Council. Customers from our most vulnerable groups, such as older people, are more likely to contact us by telephone and face to face channels. Some older people may find it difficult to have access to computers from a financial and technological aspect.

Disability: Individuals will have different requirements depending on the nature and level of disability -some may require specific pieces of adapted technology/software which they may find difficult to access from a financial aspect.
Race: Communication needs will also need to be taken into account, particularly in relation to language barriers, this is particularly relevant for newer European communities.

Socio-economic: People from  a low socio-economic group may find it difficult to have access to computers from a financial aspect. This includes newer European communities  who may be transient or unemployed. People who do not have bank accounts will be disadvantaged - the homeless and transient individuals.
Employment Implication

The proposal has staffing implications. A full workforce EIA will be completed when specific posts are identified. 



	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implications

Free internet access points such as in libraries will need to be promoted widely in accessible formats. Halifax Central Library has adapted technology and software to meet the needs of some members from the disabled community.

The proposal allows for consideration of another payment method if there is an exceptional reason that BACS payment cannot be employed.

Employment implication
Where posts are identified as being at risk, efforts will be made to offer additional support and alternatives such as redeployment and training opportunities.


	3. 
	Title of option 


	Reconsider council tax benefit and extra advice

	Aims/outcomes of Service/Function
	To provide funding for people on benefits with help towards their Council Tax



	Option being proposed
	A reduction in the Council Tax Support scheme to align it with Government funding.

Government is transferring the responsibility for Council Tax Benefit payments and scheme design to Local Authorities from 2013/14 onwards.  Previously, like other benefits that are available, it was fully funded by Central Government.  The grant payable by Government to each authority to manage its local scheme has been cut by 10% though leaving Councils with little option but to review how their individual schemes might operate in future. 


	ervice Implicationsonssult from the following:c)ty may present 
































































	

	Justification (where no impact) and action(s) to manage/mitigate Impact
	Although the Council will be expected to manage Council Tax benefits payments from 2013/14 onwards, this saving will not begin until 2014/15 thus protecting people from Government cuts for as long as possible.  A revised scheme will be formulated and widely consulted upon prior to implementation.  

Service Implication

Until the Council agrees a revised Council Tax Support scheme any impact on specific groups will not be known. A full service EIA will be conducted on the draft scheme to identify any potential adverse impacts (if any) and establish any measures that could be introduced to mitigate them.

Employment implication

The proposal does not identify any staff reductions and therefore it will not impact on workforce profiles.


	4.
	Title of option 
	Voluntary Sector Commissioning integrated within single commissioning function 

	Aims/outcomes of Service/Function
	Safer stronger communities and a thriving third sector.

	Option being proposed
	To reduce overall spend on voluntary sector commissioning by £120k by 2015.
The majority of funding agreements end March 2015 which will enable the contracts to be reduced as they are re-commissioned.

	EIA findings
	Service Implication
Age: Groups supporting older people funded or supported through programme including Age UK.  Reduction in funding may reduce services available in community to support older people.
Carers: Groups supporting vulnerable groups and communities are funded or supported through programme including Well women centre, CAB, Age UK which are likely to include support for carers etc.  Reduction in funding may reduce services available in community for carers.

Disability: Groups supporting vulnerable groups and communities are funded or supported through programme including DART, Well women centre, CAB, Age UK which are likely to include support for carers etc.  Reduction in funding may reduce services available in community for people with disabilities.

Gender: Groups supporting women are funded or supported through programme including the Well women Centre.  Reduction in funding may reduce services available in community to support vulnerable women and girls.

Race: Groups supporting cohesion initiatives and organisations working in and with minority ethnic and newly arrived communities are funded or supported through programme including Reduction in funding may reduce services available in community to these groups.

Religion or belief: Groups supporting cohesion initiatives and organisations working in and with minority ethnic and newly arrived communities are funded or supported through programme including Reduction in funding may reduce services available in community to these groups.

Socio-economic: Groups supporting people out of work or on low incomes are funded or supported through programme including CAB. Reduction in funding may reduce services available in community to these groups .

Gender Reassignment: Groups supporting vulnerable groups are funded or supported through programme.  Reduction in funding may reduce services available in community to support these groups and individuals.

Pregnancy and maternity: Key groups supporting women funded through programme including the Well women Centre.  Reduction in funding may reduce services available in community to support vulnerable women and girls.
Sexual orientation: Key groups supporting women funded through programme including the Well women Centre.  Reduction in funding may reduce services available in community to support vulnerable women and girls. 
Employment Implication:
Currently no staff impact anticipated.  If this does become an option a full workforce EIA will be completed. 

	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implication

Actions to manage/mitigate the impact include:

· Dialogue with the voluntary and community sector, in particular infrastructure provider to help identify alternative funding sources, and ways to reduce reliance of VCS on LA support

· Signposting to other funders such as the Community Foundation for Calderdale

A detailed review of impact of reduced funds will be undertaken as contracts are re-commissioned as part of service specification (this would include considerable user/customer involvement with the sector).
Employment Implication

Should posts be identified as being at risk, efforts will be made to offer additional support and alternatives such as redeployment and training opportunities.


	5. 
	Title of option 


	Invest further in enforcement of single person discount

	Aims/outcomes of Service/Function
	Tackling Council Tax Fraud

	Option being proposed
	Invest in resources for more pro-active policing.
As from the 1st April 2013 look at the cost of employing additional staff or agency to review claimants. The recent Single Person Discount review cost £26k but yielded £416k of income.

Savings not yet identified  -  could be dependent on delivery method

	EIA findings
	No negative impact identified


	Justification (where no impact) and action(s) to manage/mitigate Impact
	This proposal follows a government recommendation to crack-down on council fraud such as: housing tenancy and council tax. 




Cabinet Budget Proposals 2012/13 to 2014/15 




Equality Considerations

Directorate: Economy and Environment

	1.
	Title of option 


	Introduce AM/FM stretch target

	Aims/outcomes of Service/Function
	Management of Council assets and facilities (CAFM).

	Option being proposed
	A further review of CAFM – it is anticipated that this will generate additional savings of £1M in 2014/15 and future years.

	EIA findings
	Until the review is underway any impact on specific groups will not be known


	Justification (where no impact) and action(s) to manage/mitigate Impact
	A service and workforce EIA will need to be conducted to identify any potential adverse impacts and establish any measures that could be introduced to mitigate them as specific areas of the budget are examined.


	2.
	Title of option 


	Retendering of refuse collection contract in 2015

	Aims/outcomes of Service/Function
	Waste Management Service – to let the contract for the  Borough’s waste and recycling collection service



	Option being proposed
	To re-negotiate the next contract for waste collection at a lower rate than current contract.

The Council’s existing Waste Collection contract expires in August 2015. The overall budget for the services is in the region of £8.4M for 2015/16. It is expected at this stage in the process that the overall cost could be reduced by £500k which is equivalent to 6% of the overall contract value. 

 In order to achieve a reduction in the cost of the Council’s Waste Collection it is likely that there will have to be changes made to the contract specification. Under the existing contract, residual waste is collected on a fortnightly basis and recyclable waste (glass, cans, plastic bottles, food, paper, textiles) is collected on a weekly basis.


	EIA findings
	Service Implication

There is likely to be an impact on communities. A detailed impact assessment will be done prior to retendering of the refuse contract.


	Justification (where no impact) and action(s) to manage/mitigate Impact This savings option allows for the Primary Care Trust to contribute the full cost of collecting all clinical waste and containers from 01 April 2013
	This proposal refers to savings in 2014/2015.
A project board consisting of key officers from across the Council is meeting and a specification is being built up. As part of its work-programme it will review/ mitigate any impact on communities.

Employment Implication

No impact - this is a contracted service.


	3.
	Title of option 


	Charge Health full cost of clinical waste.

	Aims/outcomes of Service/Function
	Waste Management Services – collection of clinical waste from residents households.

	Option being proposed
	The Council currently receives a contribution from the Primary Care Trust towards the cost of collecting clinical waste from Calderdale households.  The collection of clinical waste including hazardous clinical waste and sharps (needles), allows residents to leave hospital and receive treatment at home.

This savings option allows for the Primary Care Trust to contribute the full cost of collecting all clinical waste and containers from 01 April 2013.


	EIA findings
	No negative impact found.


	Justification (where no impact) and action(s) to manage/mitigate Impact
	The Council is already introducing a full charge for the service for schools and the general public and therefore the introduction of the full charge for the Trust will bring it into line with all other users of the service.



	4.
	Title of option 


	Increase in charge for the collection of bulky waste to cover full cost

	Aims/outcomes of Service/Function
	Waste Management Service – removal of bulky waste items from residents’ households

	Option being proposed
	To increase charges for bulky waste.

The Council introduced a charge of £10 for the collection of bulky waste (from outside a property) in November 2012 in order to recover part of the cost of providing the service. It is now proposed that the charge should be increased to £18 (£15 plus VAT) in order to recover the full cost of the service from 01 April 2013.   There are currently over 7,800 requests each year to remove bulky waste and therefore the Council will receive income in the region of £117k per annum. 

	EIA findings
	Age, Disability and Pregnancy and maternity: People who have restricted/ less mobility or health needs may be impacted negatively by the proposed change as they will be dependent on this service to remove bulky waste.
Socio –economic: Those on benefits of from lower socio-economic groups or transient communities may not be able to afford the service or be able to dispose of the waste for free at the waste transfer stations because they do not have their own vehicle/transport. As a consequence there is a risk that fly tipping / side waste may increase as a result of the charge being increased as payment needs to be made fully before collection of the waste. 

	Justification (where no impact) and action(s) to manage/mitigate Impact
	Service Implication
Advise customers at point of contact, whether online, by phone or face to face, of alternatives to bulky collection, particularly if this encourage greater recycling  eg ebay, freecycle, charity collections, Household Waste Recycling Centres, ordering a bulky collection with neighbours to share the cost. 

If bulky collection is requested to remove excessive household waste, advice can be given to encourage use of recycling service and additional recycling containers can be provided.
Employment Implication

The proposal does not impact on staff.



	5.
	Title of option 


	Further review of Highways services

	Aims/outcomes of Service/Function
	Delivery of comprehensive highways and engineering service for the Council

	Option being proposed
	The overall budget for the service is required to fund all of the Council’s relevant costs in relation to street lighting maintenance and energy, traffic, highway maintenance, flood improvement, structure, drainage/gullies and the winter service.

It is anticipated that a further review of Highways and Engineering could generate savings of £300k per annum in 2014/15 and future years.

	EIA findings
	Service Implication

Age, Disability, Pregnancy and maternity: People who are vulnerable and who have restricted/ less mobility may be affected by a change to the Highway and winter service.
Employment Implication

A full workforce EIA will be completed if staff  become affected. Where posts are identified as being at risk, efforts will be made to offer additional support and alternatives such as redeployment and training opportunities.

	Justification (where no impact) and action(s) to manage/mitigate Impact
	The proposal relates to savings in 2015/2015.
The impact of the proposal will be assessed, following the review, to ensure that any further service or employment impact is identified and managed/mitigated.
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