Budget Savings Options 2013/14 – 2015/16
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Budget Equality Impact Assessment

1. What saving is being proposed?

a) Which service area or function do the proposed savings relate to?

	The budget savings options relate to the following Directorates:
Adult Health & Social Care
Chief Executives Office
Children & Young Peoples Services
Communities
Economy & Environment


b) What is the purpose, aim and known outcomes of this service or function?

	Each Directorate provides a wide range of services, either directly through their staff or by commissioning services outside the organisation. Calderdale Council also has responsibility for the economic, social and environmental ’wellbeing’ of its area.
Adult Services and Children and Young People's Services also work with the Primary Care Trust in developing services aimed at improving the health of residents.


c)
Please provide details of the savings that are being proposed.

	The budget sets out how much money is available for the Council to deliver its priorities and services over the next three years, and how that money will be spent. The Council has to reduce spend by £2.4m in 2013/14, £8.4m in 2014/15 rising to £16.7m by 2015/16. This has meant making difficult decisions on how to deliver services with less money.

 An equality impact assessment (EIA) has been carried out for each of the following savings options proposed, Appendix 1 attached 
 provides a summary of the individual savings, the impact on communities and staff and actions identified to manage/mitigate the
 impact. This particular EIA focuses on the overall impact of the budget savings options proposed.
         Cross Council 

Remove savings shortfall provision

Reduce non-contract price inflation to nil in each year

         Adult Health & Social Care
Review of charges
More efficient provision of services

Review of in-house services

Improved outcomes for Support and Independence Teams

Transformation of  Adult Health Social Care (AHSC) – managing expectations

         Chief Executives Office
Staff engagement initiatives – terms and conditions

Income generation/other savings opportunities

Integration of efficiencies from Public Health

Review of costs of democracy

          Children & Young Peoples Services
Early years review

Services to be funded by schools

Middle Management Review

Cease funding to Mixenden Parents Resource Centre

Impact of Early Intervention Work on children’s social care

Review of short breaks and respite care

Further review of Information and Advice Guidance

Review of Play Services

Reduce agency costs of contact supervision

Review of breast feeding support network

         Communities
Sports Service Review

Access to services stretch target

Reconsider council tax benefit and extra advice

Voluntary Sector commissioning integrated within single commissioning function

Invest further in enforcement of single person discount

         Economy & Environment
Introduce AM/FM stretch target

Retendering of refuse collection contract in 2015

Charge Health full cost of clinical waste.

Increase in charge for the collection of bulky waste to cover full cost

Further review of Highways services




2. Legal Implications
a) Will the proposed savings affect the Council’s statutory Equality Duty to:

· eliminate unlawful discrimination, harassment and victimisation

· advance equality of opportunity

· foster good relations between different people from different groups
	


	  X  


Yes  
        No     

3. Identifying Impacts
Calderdale Demographic Profile
Data collected by the census is used to provide statistical outputs which Calderdale Council, along with other surveys, use to identify and meet the needs of their local communities. The following information is used to inform this EIA.
a. Population Size

According to the 2011 Census, the population of Calderdale is 203,800, a 5.9% increase from the 2001 Census figure (an increase of about 11,400 people). 
b. Age
The overall number of pensioners (65+) in the district has risen by 8% to 32,400 compared with the number aged 65+ in 
2001, and the working age population (15 to 64) has also increased by 8%, to 133,900. However, the number of children and young people (0 to 14) has fallen by 2.5%, to 37,500.
Calderdale has a higher child population than England and Wales, a lower ‘young-adult’ population, a larger ‘middle- aged’ population aged 45-64 and an older population group below the national average. If present trends continue the number of older age groups are expected to ‘increase’ whilst growth in the 75+ age group is expected to be slow up to 2016. 

c. Disability

An increase of 9.5% has been seen in the number of households in the district, this has risen to 88,600. This is a larger rise than that for England and Wales (7.9%) and West Yorkshire (8.0%).

26.3% of households have one person in the household with a long term problem or disability, 4.5% of which have dependent children.

d. Gender
The population breakdown between females and males shows there were 104,200 females and 99,600 males resident in Calderdale on Census day, 27 March 2011. The major difference in numbers comes in the older age-groups, and the key determinant is the higher life expectancy of women.

The male population of Calderdale has increased by 7.1%, compared with an increase of 4.8% for the female population.

e. Marriage and Civil Partnerships

The 2011 Census found that there were 491 people in a registered same-sex civil partnerships across Calderdale (0.3% of the population).

f. Pregnancy and Maternity

The fertility rate in Calderdale continues to be among the highest among all areas of Yorkshire and Humber. 

New births in Calderdale to mothers who were born outside the UK are lower than the average [of 18%] for Yorkshire and Humber, falling to 15% of all new births in 2011.

g. Race

The white population has fallen slightly from 93% in 2001 to 89.7% in 2011. Individuals of mixed heritage have increased 
from 0.8% to 1.3%, individuals of Asian/British Asian heritage increased from 5.8% to 8.3%, individuals of Black/Black British heritage from 0.1% to 0.4% and those of other ethnic backgrounds from 0.2% to 0.3%.

Whilst growth amongst the Pakistani and Indian communities is principally “natural growth”(that is, births minus deaths), that of the White Other grouping is likely to reflect increased international migration, in part from the EU accession states in Central and Eastern Europe, the majority being from Poland and the Czech Republic.

From statistics obtained from Migration Yorkshire: 

· The non-British population comprises 4% of the Calderdale community, compared to an average of 5% for the Yorkshire and Humber region. 

· Nearly 4400 pupils at school in Calderdale have a first language that is not English. This is equivalent to 16% of primary pupils and 13% of secondary pupils; both figures are small increases on the previous year, and very slightly higher than the Yorkshire and Humber averages of 15% and 10% respectively. By far the largest numbers of migrants come from Poland, the Czech Republic or Slovakia.  A substantial minority of the Czech and Slovak speakers are ascribed as of Roma ethnicity.  Small numbers from Latvia, Lithuania, Hungary, Bulgaria and Romania are also recorded.

h. Religion or Belief

The 2011 Census saw an increase in the following faiths: Buddhist, Hindu, Muslim and Sikh, the largest increase was for Muslims which rose by 2% in 2001 to 7.3% in 2011. Similar to the national picture, Muslims continue to form the second largest practising faith in Calderdale. Although Christians remain the largest faith at 56.3%, this number has declined; in 2001 this figure was 69.6%. The percentage of people identifying as Jewish has remained the same for the period 2001 to 2011. Individuals declaring no religion have increased significantly from 16.4% to 28.1%. 

i. Sexual Orientation

Nationally it has been estimated that 6-7% of the population is lesbian, gay or bisexual (LGBT) and if this figure was applied to Calderdale this would equate to approximately 12,096 to 14,112 LGBT people in Calderdale. 

National figures estimate that there should be around 17 and 50 trans individuals in Calderdale (Source: Calderdale Joint Strategic Needs Assessment)

j. Socio-economic data

Calderdale's diverse communities contain contrasts of affluence and poverty. Areas with the highest levels of multiple deprivation are within the Halifax wards of Park, Ovenden, Illingworth & Mixenden and Town. Significant pockets of deprivation are also found in other wards. For those affected, particularly outside Halifax, difficulties with transport and access compound other aspects of social exclusion. 
3a. Service Delivery (The Equality Act 2010, states that there are eight protected characteristics that people might have, which are listed below *)
Please refer to the relevant demographics above when looking at the overall impact of the savings proposed for each characteristic below.
	Protected  Characteristic 

	Impact
	Savings Option and Impact



	*Age 
Of the 31 savings options proposed
15 (48.0%) have an impact on age as identified opposite. 

10 of the 15 savings options have a negative impact on age and 5 have a potential for a negative impact. 

Further 9 have an impact on older people and 8 on younger people.

	Negative
	Review of Charges 

A substantial number of existing service users are older people. A higher proportion of people pay a charge as they get older - this is not unexpected, given that older people tend to have more savings and capital and may have additional pensions over and above state benefits. 

	
	Negative
	Transformation of AHSC- managing expectations
Some older people may find some of the proposed changes difficult to understand and may struggle to take on the additional responsibilities that go with having greater freedom and choice, they may also find it difficult to have access to computers from a financial and technological aspect

	
	Negative
	Cease funding to Mixenden Parents Resource centre
The Centre operates a crèche which would need to look for alternative funding or close.

	
	Potential
	Impact of early intervention work on children's social care

There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 

There may be reduced demand for local foster carers.

	
	Negative
	Review of short breaks and respite care
A reduction in funds would have an impact on the range of group activities that could be provided. It would require the removal of small grants which support community groups to run short breaks and less play service and sports provision. It would also include the reduction of the commissioned specialist short breaks groups.  

Reducing summer and weekend activities would risk an increase in the demand for personal packages of care.

	
	Negative
	Further review of Information and Advice Guidance

Reduced services for vulnerable young people. Rise in NEET and failure to reach full participation in 2013 for all 17 year olds.

	
	Negative
	Review of Play services

Some provision to young children will cease to operate. 

	
	Potential
	Income generation/other savings opportunities
Human Resource Services 

The proposal may have an indirect negative impact on communities who are protected by the Equality Act, particularly in relation to safeguarding of younger and older communities should the resource to support workforce development be cut. A reduction or change in the service may impact on staff and partnership knowledge/ awareness of procedures and processes as well as the customer care standards.

	
	Potential
	Integration of efficiencies from Public Health
Potential impact on sexual health and other public health services for a range of groups age

	
	Negative
	Access to services stretch target

Not all customers will have access to or be able to use the web to interact with the Council. Customers from our most vulnerable groups, such as older people, are more likely to contact us by telephone and face to face channels. Some older people may find it difficult to have access to computers from a financial and technological aspect.

	
	Potential
	Reconsider council tax benefit and extra advice

Although claimants of pensionable age will be fully protected, people of working age will still get the majority of support they previously received.   

	
	Negative
	Voluntary Sector Commissioning integrated within single commissioning  function
Groups supporting older people funded or supported through programme including Age UK.  Reduction in funding may reduce services available in community to support older people.

	
	Potential
	Retendering of refuse collection contract in 2015

There is likely to be an impact on communities. A detailed impact assessment will be done prior to retendering of the refuse contract.

	
	Negative
	Increase charge for bulky waste to cover full cost

People who have restricted/ less mobility or health needs may be impacted negatively by the proposed change as they will be dependent on this service to remove bulky waste.

	
	Negative
	Further review of Highway services

People who are vulnerable and who have restricted/ less mobility may be affected by a change to the Highway and winter service.

	Carers
Of the 31 savings options proposed, 6 (19.0%) have an impact on carers as identified opposite. 

5 of the savings options have a negative impact on carers and 1has a potential for negative impact.
Further 3 of the savings options impact on carers of older people and 4 on carers of younger people.


	Negative
	Review of Charges
If people decline services due to higher charges, this could place a greater burden on family carers.

	
	Negative
	Review of in-house services
Changes to current services such as day services, respite and home support could make it more difficult for carers to be supported in their caring role.

	
	Negative
	Cease funding to Mixenden Parents Resource Centre
Adults with young dependants who use the centre may be affected. 

	
	Potential
	Impact of Early Intervention Work on children’s social care 
There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 

There may be reduced demand for local foster carers.

	
	Negative
	Review of short breaks and respite care
The reduction in funding could increase pressure on families of children with disabilities.

	
	Negative
	Voluntary Sector Commissioning integrated within single commissioning function
Groups supporting vulnerable groups and communities are funded or supported through programme including Well women centre, CAB, Age UK which are likely to include support for carers etc.  Reduction in funding may reduce services available in community for carers.

	*Disability
Of the 31 savings options proposed, 12 (39%) have an impact on this protected characteristic as identified opposite. 

11 of the savings options have a negative impact on disability and 1has a potential for negative impact.
Some individuals are more significantly impacted upon because of multiple identities - 6 of the savings options impact on older disabled people and 5 on younger disabled people. 


	Negative
	Review of Charges
Working adults with a mental health need may be affected by this change

	
	Negative 
	Review of in-house services
These services are provided to people with physical or learning disabilities, long-term health conditions or mental health issues, including dementia. Changes could adversely affect people’s wellbeing and quality of life.

	
	Negative
	Transformation of  Adult Health Social Care (AHSC) – managing expectations
Individuals may have different requirements depending on the nature and level of disability and appropriate measures will need to be put in place to ensure that there is effective delivery e.g. communication and suitable support to understand the process and changes.  Some people may require specific pieces of adapted technology/software which they may find difficult to access from a financial perspective.

	
	Negative
	Staff engagement initiatives – terms and conditions
The changes to the sickness payment scheme may have a negative impact. However, a EIA will be conducted alongside the development of scheme to ensure any adverse impact identified is mitigated.

	
	Potential
	Impact of Early Intervention Work on children’s social care 
There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 

There may be reduced demand for local foster carers.

	
	Negative
	Review of short breaks and respite care
There is evidence that the population of disabled children is increasing, hence a reduction in funding in short breaks which support parents to continue to care could result in increased pressure on more costly and specialist provision. There is some evidence to suggest that this support, though expensive may prevent some disabled children from becoming permanently accommodated at the expense of the Local Authority.

	
	Negative
	Further review of Information and Advice Guidance
Young people who are disabled are statistically more likely to be NEET.

	
	Negative
	Review of Play Services
Some of the providers support children with disabilities. 

	
	Negative
	Access to services stretch target
Individuals will have different requirements depending on the nature and level of disability -some may require specific pieces of adapted technology/software which they may find difficult to access from a financial aspect.

	
	Negative
	Voluntary Sector Commissioning integrated within single commissioning function
Groups supporting vulnerable groups and communities are funded or supported through programme including DART, Well women centre, CAB, Age UK which are likely to include support for carers etc.  Reduction in funding may reduce services available in community for people with disabilities.

	
	Negative
	Increase in charge for the collection of bulky waste to cover full cost
People who have restricted/ less mobility or health needs may be impacted negatively by the proposed change as they will be dependent on this service to remove bulky waste.

	
	Negative
	Further review of Highways services
People who are vulnerable and who have restricted/ less mobility may be affected by a change to the Highway and winter service.

	*Gender
Of the 31 savings options proposed, 7 (23.0%) have an impact on this protected characteristic as identified opposite. 

6 of the savings options have a negative impact on gender and 1has a potential for negative impact.
Further 5 of the savings options impact on women more significantly and 1on male youths.


	Negative
	Review of Charges
Women currently live longer than men and may have proportionally greater need of services. Women are also more involved in all types of caring tasks

	
	Negative
	Review of in-house services
Women currently live longer than men and may have proportionally greater need of services. Women are also more involved in all types of caring tasks.

	
	Negative
	Transformation of  Adult Health Social Care (AHSC) – managing expectations
The majority of carers are women and care needs to be taken that they are not disadvantaged by changes in the way those they care for are delivered.

	
	Negative
	Cease funding to Mixenden Parents Resource Centre
The majority of users of the centre are women, women are also the main carers.

	
	Potential
	Impact of Early Intervention Work on children’s social care 
There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 

There may be reduced demand for local foster carers.

	
	Negative
	Further review of Information and Advice Guidance
The profile of NEETS is weighted slightly towards a male profile.

	
	Negative
	Voluntary Sector Commissioning integrated within single commissioning function
Groups supporting women are funded or supported through programme including the Well women Centre.  Reduction in funding may reduce services available in community to support vulnerable women and girls.

	*Race
Of the 31 savings options proposed, 7 (23.0%) have an impact on this protected characteristic as identified opposite. 

6 of the savings options have a negative impact on race and 1has a potential for negative impact.
5 of the savings options impact on minority ethnic communities, in Calderdale, this includes the Pakistani and newer European communities.

	Negative
	Review of Charges
Significantly more people from a white background access this service and pay a charge compared to people from ethnic minority backgrounds and this picture will be unaffected by the proposals. 

	
	Negative
	Review of in-house services
Service users come from a variety of different backgrounds and may have specific religious and/or cultural needs that would need to be considered when commissioning future services.

	
	Negative
	Transformation of  Adult Health Social Care (AHSC) – managing expectations
People from minority communities may have specific cultural, religious and individual beliefs which will need to be considered in the transformation process to ensure appropriate delivery/ diversity of provision. Communication needs will also need to be taken into account, particularly in

	
	Potential
	Impact of Early Intervention Work on children’s social care 
There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 

There may be reduced demand for local foster carers.

	
	Negative
	Further review of Information and Advice Guidance
Currently 8.5% of the NEET profile is Pakistani.  Himmat is located in the most diverse ward in the borough, in an area of high deprivation. Through its projects Himmat provides targeted support to the local BME community. Terminating the contract with Himmat may have an adverse impact on the Pakistani community.

	
	Negative
	Access to services stretch target
Communication needs will also need to be taken into account, particularly in relation to language barriers, this is particularly relevant for newer European communities.

	
	Negative
	Voluntary Sector Commissioning integrated within single commissioning function
Groups supporting cohesion initiatives and organisations working in and with minority ethnic and newly arrived communities are funded or supported through programme including Reduction in funding may reduce services available in community to these groups.

	*Religion or belief
Of the 31 savings options proposed, 5 (16.0%) have an impact on this protected characteristic as identified opposite. 

4 of the savings options have a negative impact on religion or belief and 1has a potential for negative impact.
Further 1 of the savings options has an impact on the Muslim community, particularly younger Muslims.


	Negative
	Review of in-house services
Service users come from a variety of different backgrounds and may have specific religious needs that would need to be considered when commissioning future services.

	
	Negative
	Transformation of  Adult Health Social Care (AHSC) – managing expectations
Some users will have cultural, religious and individual beliefs which will need to be considered in the transformation process to ensure appropriate deliver/ diversity of provision.

	
	Potential
	Impact of Early Intervention Work on children’s social care 
There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 

There may be reduced demand for local foster carers.

	
	Negative
	Further review of Information and Advice Guidance
Young Muslims are represented in the NEET profile. Terminating the Himmat project may have an adverse impact on this faith group.

	
	Negative
	Voluntary Sector Commissioning integrated within single commissioning function
Groups supporting cohesion initiatives and organisations working in and with minority ethnic and newly arrived communities are funded or supported through programme including Reduction in funding may reduce services available in community to these groups.

	Socio - economic (for example, people on low incomes)
Of the 31 savings options proposed, 11 (35.0%) have an impact on people on low incomes as identified opposite. 

7 of the savings options have a negative impact on people on low incomes and 4 have a potential for negative impact.

	Negative
	Review of Charges
There are a number of changes taking place to welfare benefits as a result of the government’s welfare reforms. To the extent that these changes result in reductions in benefit entitlement or the amount of money that people receive, this could lead to financial hardship. If community care charges are increased for people in receipt of benefits, this could potentially exacerbate their financial hardship. However, the welfare changes only affect working age adults, not people over 65 as the latter group has been protected

	
	Negative
	Cease funding to Mixenden Parents Resource Centre
The Centre provides services to low income families and works with partners to support those not in employment or training.  The Centre also acts as a community hub and is used by agencies to provide debt advice, counselling services and training opportunities.

	
	Potential
	Impact of Early Intervention Work on children’s social care 
There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 

There may be reduced demand for local foster carers.

	
	Negative
	Further review of Information and Advice Guidance
Attainment of young people can be impacted upon by social inequalities. Those living in areas of deprivation and whose families are on low income will often do less well academically than their opposites. 

	
	Negative
	Review of Play Services
Play provision is targeted at the most disadvantaged communities.

	
	Potential
	Sports Service Review 
Reducing Council subsidy will inevitably impact on low socio-economic groups (from a range of different backgrounds) who use sports facilities.

	
	Negative
	Access to services stretch target
People from  a low socio-economic group may find it difficult to have access to computers from a financial aspect. This includes newer European communities  who may be transient or unemployed. People who do not have bank accounts will be disadvantaged - the homeless and transient individuals.

	
	Potential
	Reconsider council tax benefit and extra advice
There is the likelihood that people/families on low incomes could be disadvantaged by the proposal.  However, this cannot be fully established until the Council Tax Support scheme is further developed.

	
	Negative
	Voluntary Sector Commissioning integrated within single commissioning function
Groups supporting people out of work or on low incomes are funded or supported through programme including CAB. Reduction in funding may reduce services available in community to these groups.

	
	Negative
	Increase in charge for the collection of bulky waste to cover full cost
Those on benefits of from lower socio-economic groups or transient communities may not be able to afford the service or be able to dispose of the waste for free at the waste transfer stations because they do not have their own vehicle/transport. As a consequence there is a risk that fly tipping / side waste may increase as a result of the charge being increased as payment needs to be made fully before collection of the waste.

	
	Potential
	Further review of Highways services
People who are vulnerable and who have restricted/ less mobility may be affected by a change to the Highway and winter service.

	*Gender reassignment
Of the 31 savings options proposed, 2 (6.0%) have an impact on this protected characteristic as identified opposite. 

1 of the savings options has a negative impact on gender reassignment (transgender) and 1has a potential for negative impact.
	Potential
	Impact of Early Intervention Work on children’s social care 
There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 

There may be reduced demand for local foster carers.

	
	Negative
	Voluntary Sector Commissioning integrated within single commissioning function
Groups supporting vulnerable groups are funded or supported through programme.  Reduction in funding may reduce services available in community to support these groups and individuals.

	*Pregnancy & maternity
Of the 31 savings options proposed, 6 (19.0%) have an impact on this protected characteristic.

4 of the savings options have a negative impact on pregnancy and maternity and 2 have a potential for negative impact.
All 6 savings options impact on women.

	Potential
	Impact of Early Intervention Work on children’s social care 
There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 

There may be reduced demand for local foster carers.

	
	Potential
	Impact of Early Intervention Work on children’s social care 
There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 

There may be reduced demand for local foster carers.

	
	Negative
	Further review of Information and Advice Guidance
The single largest group in NEET are young parents and pregnant teenagers. They face significant barriers to reengaging in learning and often have low levels of attainment.

	
	Negative
	Voluntary Sector Commissioning integrated within single commissioning function
Key groups supporting women funded through programme including the Well women Centre.  Reduction in funding may reduce services available in community to support vulnerable women and girls.

	
	Negative
	Increase in charge for the collection of bulky waste to cover full cost 

People who have restricted/ less mobility or health needs may be impacted negatively by the proposed change as they will be dependent on this service to remove bulky waste.

	
	Negative
	Further review of Highways services
People who are vulnerable and who have restricted/ less mobility may be affected by a change to the Highway and winter service.

	*Sexual Orientation
Of the 31 savings options proposed, 4 (13.0%) have an impact on this protected characteristic as identified opposite. 

3 of the savings options have a negative impact on sexual orientation  1has a potential for negative impact.

	Negative
	Review of Charges
Although there is limited local information, research suggests that the LGB communities experience higher levels of mental health problems than in the general population, given that the proposal is to charge working adults with a mental health need, this needs to be considered. 

	
	Negative
	Review of in-house services
Although there is limited local information, research suggests that the LGB communities experience higher levels of mental health problems than in the general population.

	
	Potential
	Impact of Early Intervention Work on children’s social care 
There is likely to be an impact on all equality groups, reduced safely the impact will be positive. 

There may be reduced demand for local foster carers.

	
	Negative
	Voluntary Sector Commissioning integrated within single commissioning function
Key groups supporting women funded through programme including the Well women Centre.  Reduction in funding may reduce services available in community to support vulnerable women and girls. 

	Other please state
Of the 31 savings options proposed, 3 (10.0

%) have an impact on ‘other’ as identified opposite. 

2 of the savings options have a negative impact on ‘other’ and 1has a potential for negative impact.

	Potential
	Impact of Early Intervention Work on children’s social care 
There may be reduced demand for local foster carers.

	
	Negative
	Review of costs of democracy
Mayoralty

Reducing the role of the Mayor may impact on the duty to foster good community relations as the Mayor currently Chairs the Calderdale Interfaith Council and supports other civic engagement activities that support this duty. 

	
	Negative
	Review of Play Services
The service receives referrals for targeted support for children from teams including the Family Intervention Team and Children’s Social Care.


3b. Employment Policy & Practices: (The Equality Act 2010 states that there are nine protected characteristics our employees might have, which are listed below *).
The following proposals^ will/may have staffing implications, the extent of which will not be known until the options have been developed further and a workforce EIA is carried out:
· Staff engagement initiatives – terms and conditions
· Income generation/other savings opportunities
· Integration of efficiencies from Public Health
· Middle Management Review
· Review of costs of democracy
· Sports Service Review
· Access to services stretch target
· Introduce AM/FM stretch target
Further review of Highways services
	Protected  Characteristic 
	Negative Impact

	Savings Option Proposed and Impact

	*Age 

	Potential
	As ^ above

	*Disability

	Negative
	Transformation of  Adult Health Social Care (AHSC) – managing expectations
Employees who have a disability may be adversely affected by flexible working.

Carers and those with dependants may be adversely affected by the proposal for staff to work more flexibly.

	
	Negative
	Review of Play Services
A member of staff affected is disabled

	
	Potential
	As ^ above


	*Gender

	Negative
	Review of in-house services
There may be staffing issues – the majority of the social care workforce is female and women will be affected more than men.

	
	Negative
	Transformation of  Adult Health Social Care (AHSC) – managing expectations
A high proportion of women will be affected by the proposed changes, some of whom may also be carers or have dependants.

	
	Negative
	Early years review
Staff affected are all women

	
	Potential
	As ^ above



	*Gender reassignment
	Potential
	A number of proposals will/may have staffing implications, the extent of which will not be known until the options have been developed further and a workforce EIA is carried out.

	*Pregnancy & maternity
	Negative
	Review of Play Service
A member of staff falls within this category

	
	Potential
	As ^ above



	*Marriage and Civil Partnership
	Negative
	Review of Play Services
Staff affected include a married couple

	
	Potential
	As ^ above



	*Race

	Negative
	Review of Play Services
Staff affected include a number of Asian employees

	
	Potential
	As ^ above



	*Religion or belief
	Negative
	Review of Play Services
Staff affected include a number of Muslim employees

	
	Potential
	As ^ above



	*Sexual Orientation
	Potential
	As ^ above



	There may be also be staffing implications that an external organisation will need to manage in relation to the following two savings option proposals:
· Cease funding to Mixenden Parents Resource Centre
· Further review of Information and Advice Guidance



Justification – If no impact is found

	Savings Option Proposed

Justification  - no impact

Remove savings shortfall provision
This proposal does not involve staffing or service reductions.

Reduce non-contract price inflation to nil in each year
This proposal does not involve staffing or service reductions.

Review of charges
There are no staffing implications
More efficient provision of services
This is a previous budget saving which has already been achieved - no further actions are required.
Improved outcomes for Support and Independence Teams
The proposal does not involve a reduction or removal of existing services and there are no staff losses as a result of the saving.

Early years review

The proposal does not affect frontline posts - the restructure will focus on performance monitoring and quality assurance.
Services to be funded by schools

This proposal does not involve staffing or service reductions.

Middle Management Review
The proposal does not involve service changes.
Impact of Early Intervention Work on children’s social care
The proposal does not reduce staffing levels.
Review of short breaks and respite care
The proposal does not involve a reduction in staffing.
Reduce agency costs of contact supervision

There is no change in service or loss in staffing proposed.
Review of breast feeding support network

There is no change in service or loss in staffing proposed.
Reconsider council tax benefit and extra advice

The proposal does not identify any staff reductions and therefore it will not impact on workforce profiles.
Voluntary Sector Commissioning integrated within single commissioning function

Currently no staff impact anticipated
Retendering of refuse collection contract in 2015
No impact - this is a contracted service.
Charge Health full cost of clinical waste

The Council is already introducing a full charge for the service for schools and the general public and therefore the introduction of the full charge for the Trust will bring it into line with all other users of the service.
Increase in charge for the collection of bulky waste to cover full cost

The proposal does not impact on staff.




4. Managing or mitigating the impact
	It must be noted that these are proposed budget savings options and that the final decisions will be taken at the Annual Budget Council meeting on Monday 25 February 2013. This is a live document , therefore there may be changes to this document before the meeting on the 25th February. 

Service Implication
In addition to budget pressures, the Coalition Government’s deficit reduction programme requires the Council to find further savings.  By increasing charging income, there is an opportunity to mitigate the impact of budget reductions on frontline services. The public have indicated through previous budget review consultation that they support increased charges if this helps to protect services. 

The following actions will help to manage/mitigate the impact:

· Relevant charging policies and procedures documents to be produced to provide a clear understanding of the charging processes.

· Policies to be available on the Council’s web site.

· Service users to be given as much notice as possible of changes to the charging policy and how it will affect them.

· Ensure that there is good public information and that care management teams are well briefed in order that the public understand the policies, esp. that people on low incomes pay no charge or a modest charge.

· Wherever possible implement increases more gradually in order to cushion impact on higher charge payers.
· Signpost/redirect clients to alternative providers/provision

· Invest further in mainstream opportunities to ensure disabled children can be genuinely included reducing the demand on specialist short breaks
· Through the commissioning process where relevant we would hope to maximise the level of provision for the funding available. 
· Free internet access points such as in libraries will need to be promoted widely in accessible formats. Halifax Central Library has adapted technology and software to meet the needs of some members from the disabled community.

· Consideration of another payment method if there is an exceptional reason that BACS payment cannot be employed.

· Dialogue with the voluntary and community sector, in particular infrastructure provider to help identify alternative funding sources, and ways to reduce reliance of the voluntary community sector on local authority support

· Signposting to other funders such as the Community Foundation for Calderdale

· Advise customers at point of contact, whether online, by phone or face to face, of alternatives to bulky collection, particularly if this encourage greater recycling  eg ebay, freecycle, charity collections, Household Waste Recycling Centres, ordering a bulky collection with neighbours to share the cost. 
Employment implication
Until the Council undertakes its reviews the full impact on specific groups will not be known. A full service and workforce EIA will be conducted once an option is agreed and worked up more fully. This will identify any potential adverse impacts (if any) and establish any measures that could be introduced to mitigate them.

Staff affected will need to know what is happening and be given clear messages. Where posts are at risk, efforts will be made to offer additional support and alternatives such as redeployment and training opportunities.
We will continue to consult key stakeholders as services are being reviewed and review the impact of the savings and impact of any changes.
 


