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Report of the Director of Communities
1. Issue

1.1 To report back to Cabinet on the results of the consultation carried out on the Cabinet Budget Proposals 2013/14-2015/16 
2. Need for a decision

2.1 Cabinet will be considering their Budget Proposals at this meeting, and want to take account of the views and comments expressed through this consultation. 
3. Recommendation

3.1 That Cabinet note the results of the consultation, summarised in this report and appendices. 
4. Background and/or details

4.1 There have been 3 primary methods of consultation: public meetings, on line and written feedback. In addition there have been a number of meetings held by partners and partnerships such as the Disability Partnership, Parent and Carers Council   and the Over 50’s Forum 

4.2 Cabinets draft Budget Proposals 2013/14 – 2014/15 was published on Monday 14th January 2013. The consultation was on these specific proposals, and the results are summarised in this report. 
4.3 The proposals were presented at four Councillor led public meetings, circulated to various community engagement contacts, posted on community blogs and Facebook sites, promoted via Voluntary Action Calderdale and other partners and there was press coverage of both the Budget Proposals and the public meetings.  

4.4 Some key stakeholders were consulted directly: 

· Non-domestic rate payers were consulted through the Business Breakfast on Friday 18th January 2013.
· The Disability Partnership, Learning Disability Partnership and the Over 50’s Forum all invited Elected Members to discuss budget proposals and two drop in sessions were held (one in Halifax and one in Todmorden) to give an opportunity to voluntary and community sector partners and the Equality Forum members to give their views. The Equality Forum scheduled to meet to discuss the proposals was cancelled by the Chair due to the snow at the time.
· A number of Unions met with the Council’s Senior Management Team on January 22nd 2013. 

4.5 The result of consultation with these stakeholder groups is attached at Appendix 1. 
5. Key messages from the consultation
5.1 We have had around 120 individual responses, which break down into over 200 separate issues and comments. 
5.2 These responses include group responses, such as the public meetings, and responses from community groups such as the Parents and Carers Council, who are representing more than one individual. Also attached are responses from Play Service staff  and children using the Play Service (Appendix 2)
5.3 By far the largest numbers of responses are about two savings proposals from Children and Young People’s Service: 

· The Play Service: over 65 comments and suggestions were received about this issue alone. 
· Specific concerns raised include:

· The reduction in opportunity for disabled children to play and participate as part of a mainstream activity, where trust with parents and children has been built over the years
· The Council emphasises it commitment to vulnerable people and early intervention. The Play Service does both and acts as a preventative factor reducing people moving into higher tier services

· There is anger about the way that the proposal was published, both amongst staff and parents, who feel that they should have known about the proposal earlier and that they should have been given the chance to discuss fully. 

· Parents and children have turned up at meetings with many children returning feedback forms (see table of comments Appendix 3)

5.4 Short Breaks for Disabled Children: around 15 responses including several group responses were received. All are opposed to the level and timing of the saving. They are concerned that the preventative nature of short breaks is being underestimated.
5.5 Specific concerns raised are: 

· For some families this could be a ‘double whammy’. Play Service staff were trained in inclusive play and this has been a prominent feature of the Play Service in recent years, coupled with the short breaks proposal the play proposal will have an additional impact on families of disabled children.

· Play Service prioritises work with the most disadvantaged communities and young people, geographically and also, for example, Looked After Children. Staff and parents/carers have highlighted the significant contribution the Play Service makes to early intervention.

· A number of comments suggest a merger with Young People’s Service or another service to reduce costs and a clearer remit around early intervention.

5.6 Far fewer people mentioned any proposals that they supported with none standing out, most comments offering support number 1-5. Those proposals receiving the most support, but still low numbers, include:
· Staff engagement initiatives, Council Tax increase, review of democracy, reduction in costs of waste management , investment in infrastructure and economy                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

5.7 In Adults Health and Social Care, there was no single issue standing out amongst the responses and comments are relatively few in number.

5.8 In Economy and Enterprise there was no single issue There is a small cluster of responses around Asset Management/ Facilities Management, where people believe we are missing opportunities, both in terms of what buildings we use, how quickly we are disposing of them (i.e. not quickly enough) and in terms of the changes we could make to reduce our environmental impact and costs. Comments on Corporate projects were of a low number , Some people felt that the proposal to redesign Halifax town centre through the retail replacement for Northgate House, the proposed new library near the Piece Hall and the Piece Hall re development is not worth the money involved whilst at the same time the Council is having to make cuts. There were also a small number of responses in support of the investment. Comments not supporting investment numbered in the region of 10.
5.9  Other issues raised by staff at public meetings included concerns about the process of procuring a new play service and the risk of a gap in services and some written responses from others supporting a more businesslike approach to staff management and service delivery. Some council staff expressed particular concern about any proposed changes to car allowances given the current cost of fuel and the requirement for some staff to travel extensively around Calderdale.
5.10 In terms of the Council’s general approach to savings, there is still support for protecting frontline services, early intervention, and focusing on vulnerable people. There appears to be a general resignation to inevitable cuts with some people referencing the wider economic situation with a small number of responses suggesting Local Authorities should fight harder against cuts nationally.    

6. Next Steps
6.1 This report will be published online, along with the list of all comments received during the consultation period.
6.2 These documents will also be available on demand from the Neighbourhoods Team. 

6.3 A copy of this report will also be sent to everyone who provided their contact details with their consultation response, along with details of how to access the final Budget Proposals.

6.4 All queries needing a response and where contact details were provided will be passed to the appropriate service. Services will be asked to copy in the Neighbourhood Support Officer to enable monitoring of responses.
6.5 Any suggestions for saving money, or ideas for delivering more efficient services, will be passed to the relevant service.
6.6 Any comments that come into the budget consultation team from now until Budget Council on 25th February will be passed on to Cabinet. 
Robin Tuddenham

Director of Communities

	For further information on this report, contact:

	Jo Richmond
	Neighbourhoods and Cohesion Manager
01422 365 948
Jo.richmond@calderdale.gov.uk




Appendix 1: Summary of Consultation with Stakeholders and Partners
(Including the statutory consultation with Non-Domestic Ratepayers)

The Business Community

In accordance with the Non-Domestic Ratepayers (Consultation) Regulations 1992 in respect of the Council’s revenue budget, there is a statutory requirement that consultation is undertaken with persons or bodies representative of persons subject to non-domestic rates about proposals for expenditure in the next financial year.  The regulations require the consultation to have taken place by the 25th February each year.  The outcome of that consultation should therefore be considered as part of the budget consultation process. 

The main points raised at the Business breakfast budget consultation on Friday 18th January were:
· The need for  a comprehensive and deliverable Broadband Strategy

· WY Transport Fund – we need to ensure that walking and cycle networks are not overlooked

· Support for Calderdale Tourism
· Lack of marketing of Calderdale

· The Council needs a shift in culture to work better with the business community – this was tempered by other delegates who praised the Council for its work in this area

· Businesses raised the question of 100% rate relief being awarded in main town centres?

· Living Wage – businesses cannot afford it

· Genius York – York City Council have developed this forum with businesses both on-line and face to face which is working well and could be replicated by Calderdale

Calderdale MBC Staff and Unions

Reports have been approved by Cabinet to go out to consultation with unions and staff regarding restructures in their specific areas. Consultation meetings are ongoing in all these areas in line with Council policy and once consultation has concluded each Director will report back to Cabinet with the feedback from the consultation process and give their final recommendation. 

SMT have also met with Unison and GMB on all budget proposals (Unite were invited but did not attend) and the general feeling was that the Council are doing all it can to keep compulsory redundancies to a minimum.

CYP management have met with the Schools Unions on all their budget proposals in addition to ongoing meetings with any affected staff.

 
NUT Written Response
 In responding to the proposed budget cuts the NUT would wish to preface our response by stating that as a Union we are totally opposed to any cuts in jobs and services. However, we recognise that the Council is faced with a drastic reduction in its funding from central government and that it does have to make budget reductions, but question as to why CYPS is yet again bearing a large percentage of the cuts. 

As a Union our role is to represent members in education and as such the majority of our response is directed at the proposed budget cuts in CYPS. 

There are undoubtedly ways in which some parts of the Council could operate more efficiently. We would strongly oppose any reduction in Council services in favour of the private sector as we believe wholeheartedly that all such services should remain in the public sector so as to ensure public accountability and democratic control. 

Further we do not support the closure of Children’s Centres or reductions in Youth Service Provision. 

The NUT believes that the proposed cuts are contrary to the Council’s stated objectives of protecting the vulnerable and needy in our community, examples of this are: 

Proposals to reduce Early Years staffing by 3.0 FTE 
Proposals to reduce the support for disabled children by 1.0 FTE (non – replacement of retiree) 

The redundancy of 7.0 FTE in the play service as “play provision is targeted at the most disadvantaged communities” 

Reduce the spending on support to NEET of £100,000 

In conclusion we call upon the Council not to implement the cuts in funding as outlined above, but rather to work constructively with trade unions to mitigate the effect of the draconian Government cuts in local authority expenditure.

Feedback from CK Careers

Whilst we understand this is a very tough time and even more savings have to be achieved, it is respectfully suggested that there may be scope to do this without such a drastic further cut on top of significant cuts already made to: a service that is already incredibly lean and efficient; a service that delivers significant, Local Authority’s (LA), statutory duties to vulnerable young people in Calderdale; a service that has already received several significant cuts from LA budget cuts in 2010/11 and in 2011/12; a service that has already endured standstill funding since 2002 (effectively providing efficiency savings in excess of £1m when measured against RPI – the LA’s own measure).

There is a risk, if further cuts are sustained, that LA statutory duties cannot be delivered.

The quality and value for money of these much needed, essential and statutory services for vulnerable young people is not in question.

In 2012/13, the budget for these services was cut by the LA leaving an annual budget of £700k.

From this budget, the amount currently commissioned from C&K Careers, the main provider of targeted IAG services for vulnerable young people and deliverer of the statutory service, referred to as ‘the external organisation’, is around 60% of this budget and yet C&K Careers delivers very nearly all of the LA’s statutory duties in this respect.

There is already insufficient service to meet demand and the activities conducted are statutory. There is no real scope to reduce the specification for the service when tendered without having a significant impact on the viability of the service overall.
Reducing the contract value on retender is effectively landing the current provider, C&K Careers, and/or any new provider, with the bill for this cut through severance costs, necessarily impacting on 2013/14 as well as beyond April 2014.
£100k cut represents a further 23% cut in funding to these services. With the cost of making severances added, it is more like a 40% cut. The chance of delivering a meaningful service that meets the LA’s statutory responsibilities with such a small remaining budget is small indeed.
There is a further risk to these services in 2014 because they are jointly commissioned by the LA  along with money from schools which funds universal IAG services delivered in schools. This joint commissioning means that economies of scale are achieved along with the avoidance of duplicated effort where responsibilities overlap. The LA must continue to ask schools to pay for transferred responsibilities, over and above those already transferred in respect of universal IAG, and given the fact that it is proposing, in this consultation exercise, a further £590k cost transfer to them for PFI facilities management, SEN and Schools Safeguarding. This could well have an impact on the schools’ budget available for universal careers IAG in 2014. If so, this will also impact further on the LA’s ‘targeted’ careers IAG services because of lost economies of scale and through insufficient resource to meet statutory responsibilities.
Alongside the existing statutory duty of the LA to provide services to young people that enable, encourage and assist participation, to track their destinations and to deliver the September Guarantee – all of which C&K Careers delivers - the new RPA (Raising of the Participation Age) duty on the LA will involve identifying young people aged up to 18 who are not participating and supporting them back into learning.

Proposed cuts to this budget will adversely affect the services that identify and address early signs of potential disengagement to offset future problems. Plans are in place to target young people at risk of dropping out of any provision, both as a preventative measure and to support them into alternative appropriate learning to minimise their disengagement and to complement the LA’s troubled families work. The proposed cut puts this essential statutory work with these vulnerable young people in jeopardy 

Careers IAG and support is an essential component in reintegrating young people in our local area.  The inevitable decrease in frontline staff implicit in this cut will have a direct impact on the ability to deliver the services currently provided and undermines the services intended to be provided in line with the new RPA duty. Access and equity will suffer under the proposed cut as the marginalisation of young people increases.
96.46% of Calderdale 2012 KS4 Leavers were supported into learning by C&K Careers – the best ever result and shows a year on year improvement since 2005,  when it stood at 89%.  Our concern is that the proposed cut means that we will be unable to maintain this achievement for future school leavers as much of this requires targeted, vulnerable young people work that is not part of the universal careers IAG delivered in schools.
The Budget Proposals state that Himmat provides targeted support to the local BME community and there is no doubt that the services they provide are valued and necessary, or that they can access parts of the community that other services cannot. However, it should be recognised that C&K Careers also works with this community but in far greater numbers. Between April 2011 and January 2013, in the 3 cohorts post statutory school leaving age, C&K Careers worked effectively with 445 BME young people aged 16-19 and had 949 recorded interventions with them.

To give an indication of the scale of C&K Careers’ work with young people in total, over the last full year April 2011 – March 2012, C&K Careers worked with well over 2,000 young people in 3 cohorts post statutory school leaving age, with 8,205 recorded interventions. Over that year it moved over 730 young people from NEET to EET, placed 819 into employment, undertook 84 LDD statutory assessments, and provided services to approaching 9,000 young people calling at the Halifax Careers/Connexions Centre. It works with a geographical focus, linking into the Early Intervention Hubs, to target NEET ‘hotspots’, working collaboratively and effectively.
Feedback from Meeting with  The CCG (Clinical Commissioning Group)
Broadly speaking the CCG agree the direction of travel, there was particular interest in council tax and business rates and there was some slight concern re the increase in charging for the disposal of clinical waste and it was suggested that the Council might want to consider how much they have contributed overall. The CCG feel the targets for social care are very ambitious and particularly challenging in year three, there was debate about how the CCG can help the Council meet this agenda. 
Response on behalf of Voices4Parents 

In consultation with parents young people and children affected by disabilities and additional needs 

We support the investment in early intervention services for children– but would like to see this incorporate support for disabled children and their families. Early intervention for these families includes access to Short Breaks and the Play Service.  The council, however, is proposing to cut these services, which would appear to contradict its aims.

 We do not support the proposal to cut funding for Disabled Children’s Short Breaks for the following reasons:

· This goes directly against the council’s priorities of ‘supporting children and young people’, ‘helping people early on and supporting people who need it most’ and ‘improving services for vulnerable people’.
· The service is already financially limited.  According to the council’s Short Breaks Statement, only around half the families with disabled children in Calderdale currently access Short Breaks.  In my experience, not all families who request a short break are able to access them.  And those who do currently receive Short Breaks through a detailed and lengthy process, who then feel they need extra help, are not able to access any additional support.  We are  concerned that these proposals will mean the authority’s ability to meet its statutory responsibilities in terms of addressing families’ social care needs will be further reduced.
· We are concerned that as services will have to honour existing awards of provision to families, the implementation of these cuts will fall disproportionately on those who have yet to access any short breaks.  (This is likely to include some the most vulnerable families: it is often the case that those who don’t know how to ask for support are the most in need).
· Whilst we accept that there are efficiency savings to be made by developing more person-centred and inclusive short breaks, we believe any savings should be reinvested into improving the quality and accessibility of this provision.

· We agree with the impact assessment which identifies that any short term savings will lead to increased demand for more costly and specialist provision, for both disabled children and their carers.  Group-based short breaks (including those run by community groups/including group- based activities) provide timely, frequent, often low level interventions, which are nonetheless essential in terms of enabling families to carry on caring and even stay together as a unit.  Removing support for these activities will increase demand for crisis interventions.

· Levels of savings therefore, cannot, and should not be determined in advance of any review.

· Short Breaks for disabled children should be an integral part of any Early Intervention strategy.

We do not support the proposal to stop directly funding the Play Service, and use  50% of the saving to commission alternative provision:
· This represents a ‘double whammy’ for families with disabled children.  Both the play service, and activities provided through short breaks are a lifeline during the school holidays, especially for those families who do not receive specialist services, and to those families who do have direct payments and minimum hours or short breaks  use this service to make up for needing and requesting more specialist support.

· Ceasing to fund the Play Service would mean a waste of the council’s significant investment in play service staff training and equipment targeted at improving inclusion for disabled children.

· In addition, this would also represent a waste of the time and input of staff, family carers and children into building relationships and trust.

· As a result of this investment, the Play Service is highly valued by many families with disabled children as an inclusive service.  

· Parents welcome the opportunities it provides for disabled children, their siblings and friends to play together without the need for parental supervision.

· The impact assessment recognises how this will affect disabled children as users of the service, but does not take into account the impact on carers.

· The council’s (draft) Short Breaks Plan 2012-2014 includes proposals to expand inclusive play provision for disabled children across Calderdale, delivered by the Play Service.  Ceasing to directly fund the Play Service would make this unachievable.

· We would like to see a full impact assessment which considers the joint impact of the proposals for both Short Breaks and the Play Service for families with disabled children.

· We would question the feasibility of commissioning alternative provision on 50% of the current funding.  We also have concerns that if the appointed provider had a profit motive that this might undermine capacity to provide free inclusive provision.  

Suggestions for retaining or raising funds through short breaks provision:

· A review of overnight provision to increase the range and choice available to be delivered with Calderdale Parents and Carers. To include PA support in the home, use of Direct Payments /Individual Budgets and Short Breaks fostering.

· Piloting packages of time-limited specialist support for families, targeted at problem-solving specific issues such as sleep or challenging behaviours (rather than on-going support which maintains the status quo). This model of support has been implemented successfully in other local authorities.

· Linden Brook could be used during the day for inclusive pre-school play sessions e.g., by children’s centres.

· Building resilience through family and friendship networks based on Linden Brook links.

Better use of Jerusalem Farm:

· Families should be able to contribute direct payments or individual budgets towards overnight breaks at Jerusalem Farm.

· Jerusalem Farm could be used for inclusive overnight breaks with siblings and friends.  Healthy activity breaks could be staffed by the play service (based on Rainbow House model, supported by Lancashire County Council).

· Breaks at Jerusalem Farm could be used to develop independent living skills for disabled children.

· Jerusalem Farm could be used by schools or groups such as the Scouts for inclusive educational/activity holidays.

· Promote support and opportunities to schools that will enable them to fulfil their duties in terms of inclusive trips/holidays. (Through the Single Plan work group)
Appendix 2: Feedback from Play Service Staff
Budget review (please note; public document  blacked out to protect identity of children and families).

Commissioning of the Play Development service 
I have worked for the Play Development Service for 11 years I have been the Child protection officer/ safeguarding lead for the service for 9 years I would like to highlight some of children/ young people we currently work with as a service across Calderdale and some of the difficulties that they face on a day to day basis 

A child aged x whom is a looked after child from xxx but resided in Calderdale, and went to a Calderdale school – this young person has extremely complex’s behavioural issues but attended our session 3 to 5 time a week this would increase in holiday periods  as a service we never excluded this young person we worked closely with the mainstream school this young person attended and kept where possible as much continuity for him   – since this young person has moved to a new a number foster homes/ children’s homes out of our authority he started to attended a school for children with individual needs and when the school contacted the service for advise they questioned how we and his past educated establishment had coped for so long with this individuals need. – although this young person isn’t living in Calderdale at this present time the service still receives updates on his well being and continues to a part of his life as children need this who are in care. In September 2012 a mother of 4 children/ young people, one of the children is severely disabled disclosed  to the play Service she had lost it with one of her children - this mother is now receiving the support she and her family need. It was highlighted after our disclosure that mum was assessed for mental health problems and she is now receiving the care she needs in order to give her children the care they need. A clear good practise of all services working together to meet the needs of this vulnerable family. We have observed 5 children displaying over sexualized behaviour that was of a disturbing/ inappropriate nature. We have supported 2 mothers attending the freedom project which is a course supporting the victims of domestic violence. On 22nd, 23rd and 24th of October the service took 12 Children with Individual needs/ disability to the Coldwell Activity Centre in Burnley. 

During  this year we have had 42 instances where children and young people have had inappropriate clothing for the weather conditions this has ranged from children wearing shoes up to 3  sizes too small, holes in shoes, no sun cream, children playing in snow in short & t- shirts and school pumps and children with wet clothing that haven’t had time to dry themselves. 

The Play development service has on the 29th Jan 2013  - 39 open cases of safeguarding concerns  each of these cases could have 1 to 75 causes for concerns/ reports examples of these concerns – sighting of head lice or head lice eggs, Bruises, marks, burns, Child soiling or wetting etc. 
Can I just mention these are just some cases from Jan 2012 to Jan 2013 there have been hundred and thousand more in the 11 years i have worked here? Peoples life’s will be affected if the Play Development service ceases but my biggest worry is the children and young people that cannot tell you they are hurting, hungry, upset, cold, or the parents/carers  that don’t have a supportive family or friends network and are frighten to ask for help or cant because of circumstances  but they are desperate.  The impact on children/young people/families accessing play services has a number of benefits. All the children and young people who access the sessions come from deprived backgrounds and are all in 30% deprivation areas. The focus of the sessions are to work with children and young people who need some type of intervention and the continuum of need framework highlights the wide range of children and young people we work with. 

Early intervention & Inclusion Short breaks – currently work with 150 disabled children and young people through the short breaks schemes. Play Service received funding of £xxxx for 2012-2013 to deliver holiday play schemes. (12 weeks in total) and to provide a residential for 2 nights to give parents a break overnight. We work with this group every holiday periods and parents book their children onto the schemes and a residential during the year to give them a respite break. This scheme has gone from strength to strength and the service has adapted itself to meet the needs of parents and these groups.
 More sessions are mainstream, which means disabled children and young people can access sessions with mainstream children, as this creates a better environment for them and gives them the ability to play with other children and young people. This has become really successful as it is more inclusive and parental feedback has been extremely positive and parent’s wants more inclusive sessions as they feel their children need to be included more into mainstream activities rather than segregated. By cutting the funding here, you will increase the risk of segregating these children and young people who have built some good relationships and have got the ability to have a break from their families. Families will also be denied a short break which they need, especially with all the current challenges they face and having a break is something most parents/carers are not able to have because of their children’s needs and some don’t get a break for 24 hours. 

Anti social behaviour work – we work with Neighbourhoods and Community Engagement Teams and take on referrals of children and young people that cause issues around anti social behaviour etc. We engage these groups into positive activities and have put on extra sessions in areas of needs, alongside other services to create a better environment for the public and these children/young people. 

Obesity - Play service can evidence that play’s contribution towards meeting government targets on obesity and physical activity cannot be underestimated, as they have worked towards this for many years.  The results clearly show significant increase in physical activity across the wide range of abilities and ages with both girls and boys benefitting from sessions across Calderdale. The park ward area received some funding from the PCT roughly around £30,000 to combat obesity issues within the area and this project was successful in doing so, with all the activities based around play and this funding continued for 2 years. 
Community cohesion has got better within the communities we work in and locals have started to work with the plays service and create a better community and we have helped with clean up days and fun days to promote better community cohesion within certain areas. i.e. Pellon has been one of the areas we have worked in for a while now and engaging adults with children and young people has been proved hard at times but now that there are better relationships built, a group of parents now opens the local centre on a Saturday to support families in the area on weekends and it is a group of volunteers who this and has received great support off the service to do this. 
Income generation – has been a key area the service works in and generates additional funds to support the ongoing needs. We receive £4,000 from Tap to deliver extra summer sessions. We receive funding from Woodbank School to deliver there after school session and we received around £xxxx. We also do small events, where we charges services to use our equipment and run events for them. 

Safeguarding has been key when working with the families in Calderdale. A number of children and young people have been referred from other services and we work with these groups on a daily basis. We have a range of children who are looked after children and their carers bring them to access mainstream provision and include them in local activities, without the service, this vulnerable group would have nothing and wouldn’t be able to access anything mainstream.  The families’ intervention team also refer large groups of children and regularly drop them off, we work closely with them to disclose any incidents or concerns etc. 

From Children Using the Play Service

Wall of expression from Children & Young People of Calderdale aged between 5-14 years 

As part of Play Development Service commitment to supporting and encouraging children & young people in having a voice in what happens to the Services that effect them, The young people created a wall of their views on how they would feel if the Service would cease. They have asked for this to be taken to the “big people in town who make decisions.” 
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It really is fun and interesting i like everyone who work with us. They are fun and helpful.

It’s fun and creative and you can have lots of fun

If play service was closed down, I would be really sad and upset.  

If Play Service was closed down I would be messing around on my streets and would be very sad…

Play Service gives me something to do, so I am not at home bored…  [image: image4.jpg]



Play Service is good cos I have fun and make things to take home.

I love Play Service because is the best place I coud go. Plese don’t teck it a way….

I love Foundry street becas its very very funn ..from Brooke.

I love play rangers it is good place to go after scool…love Jade

I love play service because I like Iram. Iram is the best…     [image: image5.jpg]



I Love play service because Iram plays with me every time and she is the best staff member ever. Thanks Sarah…

I love Nathan because he is very very funny and plays with me.

I love Play Service because when I am at home my mum is very busy with my brother and sister and I get ignored. Play service staff listen and talk to me and make me feel special.

I love Play Service because it’s fun and it gives me something to do.

I love Foundry’s because I like drawing, it’s fun and sometimes we get chocolate.

I love Addy it is the best plas. I don’t wont you to take it away

I love the Addy. The Addy is the best place. Don’t take it away.

I love Play Service the are lots of things to do and I like the lego.

I love ady because I cod play all day . Pleaz don’t take it a way.

I love play service they make me happy and I learnt to bake buns and I like the staff they listen to me.  
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Addy is amazing.  I go to see my mates, there is no where else to go , I like the staff and they have computers.

I like the sports room and there are lots of fun and games and you can meet new friends.

I like to come to play cricket and football. I play on the Nintendo and meet my friends.   I like all the play workers.

I like colring, playing the games and the staff.

I like playing, doing fun activities, computers and the kind staff.

I like playing on the Wii, colouring and the staff.

I like drawing, playing the Wii and the staff..     [image: image7.jpg]



I like to come here to play on the Nintendo 
Wii, I like to play cricket, football and table tennis.

The staff are all friendly and will talk and play with you.  I get to improve in playing football. I like to come because it helps pass time and there are many activities to do. I meet new people.

I like painting things, making things like spiders webs. I like meeting new people and the people who work here....  I just chill and watch TV.

I like playing, singing , drawing going on computers and making different things.

I like the staff, I go to see my mates and play football. I go on the laptop and make different things.  Addie is good
Appendix 3: Full consultation table
Please note; any feedback received where an individual could be identified has been removed from the public documentation

	Cabinet Budget Proposals 2013/14 to 2015/16 for Consultation
	

	
	
	
	
	
	

	Number
	Directorate
	Support
	Not Support
	Instead
	Other Comments

	1
	CYPS
	
	Disabled children's short breaks, Play Service cuts
	
	These holidays are a vital frontline service particularly as many come from low income families and should be seen as part of early intervention and treated as a priority. The existing service is already seriously rationed and does not reach all the families that need it. New families applying are already being told that they are unlikely to receive. Can understand why in this climate this service may require rationalisation but seriously concerned that the item is shown as a complete cut. Notice you propose to get rid of play services which also support disabled children – is this not effectively a double blow to carers and their children?

	2
	CEO
	
	Integration of efficiencies as a result of the transfer of NHS Public Health responsibilities to the Council
	
	It appears the current Government is intent on destroying the NHS; can you give any assurances that joint services are not going to be handed over to a private company in the long run? It appears that there is an assumption in the budget proposals that the current Government will be re-elected and that that cuts will continue until at least 2018, are there plans to reverse these cuts if the current Government is not re-elected?

	3
	Cabinet
	
	Council Tax increase
	
	Putting up Council tax will be a huge blow to a lot of local people, particularly with the precept rise expected from Hebden Royd Town Council this year, are you also proposing to put up Business Rates by at least the same amount?

	4
	CYPS
	
	Additional Efficiency Savings
	
	I have no vested interest as not personally a carer but aware that being a carer is extremely stressful, 24/7 occupation and carers need all the help and assistance they can get – a decision as to what support can be retained is required quickly so carers know what’s happening.

	5
	Cabinet
	Council Tax increase
	
	
	I am happy that Council Tax is going up, personally would prefer it went up by 5% instead of 2% if it meant retaining vital services but understand that the rate is set by Government as to maximum allowed.

	6
	Communities
	Access to services stretch targets
	
	
	Do want to raise the excessive costs attached to Planning Objections – Sent in two separate objections and received two separate replies by first class mail – surely it would be much more effective to communicate by email as much as possible?

	7
	E&E
	
	Further Review of Highways & Engineering Services
	
	PLEASE do not reduce the gritting of pavements as a cost saving as it will increase NHS costs due to accidents, make it difficult and inconvenient for people trying to get to work.

	8
	E&E
	Reduction in cost of Waste Collection Services
	
	a broader waste contract to include more types of plastic to be recycled
	In light of the proposed renegotiation of the waste contract can I add a plea for a broader waste contract to include more types of plastic to be recycled?

	9
	Communities
	
	
	
	The Countryside service has been decimated, can we have an assurance that not be hit again this year?

	10
	Communities
	
	
	
	Tourism is important to Calderdale, can more money be spent on advertising as this in turn will lead to a better economy and increased jobs? Why for example is there no sign in the Halifax Station directing visitors to Piece Hall and the Minster?

	11
	Cabinet
	
	
	
	are you satisfied that CMBC is on target to achieve the stated savings from previous cuts as otherwise the Council will need to make additional and more painful cuts in the future?

	12
	Cabinet
	
	
	
	Worried about the defeatist attitude of Councils including Calderdale not to challenge the unfairness of the Government cuts by demanding a judicial review into the unfair impact of cuts on Northern Councils in comparison to many Southern Councils. Have looked at the information supplied by Newcastle Council who are leading on campaigning against how the cuts are being implemented. Where does the Council stand on challenging in a more robust manner?

	13
	E&E
	Reduction in cost of Waste Collection Services
	
	Is there any way to build into the new contract how they deal with their workers?
	Pleased to hear that the contract with Sita is to be reviewed. One of the issues I have is the fact that there appears to be no pride in what they are doing and they can forget to do some properties so Sita have to revisit regularly which has to add to their overall costs. Is there any way to build into the new contract how they deal with their workers?

	14
	E&E
	Further Review of the CAFM
	
	
	Re reducing Council owned properties – as a member of the Red Acre Gardening group we were interested in using a derelict garage belonging to the Council but got turned down for an asset transfer because Property Services wanted a guarantee that £35,000 of investment in the building would be carried out before they’d consider handing the premises over – the result has been the building standing empty for the last two years.

	15
	AHSC
	
	
	
	Thank you for the money for Festival of Lights. Although Home Care is not directly in the budget surely we can demand that quality home care is provided for the cost paid?

	16
	E&E
	Reduction in cost of Waste Collection Services, Increase in charge for the collection of bulky waste
	
	Surely at Christmas the crews could take away the additional extra bags that result from Christmas than stickering the additional bags?
	Does the savings shown in the waste contract take account of the extra hours involved in dealing with fly-tipping because can no longer just dispose of their excess waste for free? Surely at Christmas the crews could take away the additional extra bags that result from Christmas than stickering the additional bags? Will renegotiating the waste contract result in a poorer service because of working with a cheaper provider?

	17
	Communities
	
	Reconsider Council Tax Benefit and extra advice
	
	Is the long-term changes to the Council Tax Benefit not shortsighted as it could lead to increased homelessness if people cannot afford to pay?

	18
	AHSC
	
	
	
	Adult care is shown with a reduction of £1 million from its budget. Do we know what the demand will be for these services over the next few years?

	19
	Cabinet
	Council Tax increase
	
	
	Must congratulate the Council on how they have tried to implement the cuts and I support the Council Tax increase particularly as the amount they receive has been unfairly reduced. I am glad to see that the quality of recycling is still a target. I did notice in the proposed budget that there is an assumption for energy savings do we know what percentage of energy reduction will be made to achieve this saving?

	20
	Communities
	
	
	
	Can I ask if the Countryside Services, libraries and climate change strategy team will be affected by the cuts?

	21
	Cabinet
	Investing in our economy and infrastructure
	
	
	Does the proposed £2.5 million local regeneration and employment opportunities fund overlap with the Government initiatives and are you looking to outsource to businesses?

	22
	CYPS
	
	Impact of early intervention on placement costs
	
	Has the council equated the economic cost of not dealing with children who have been abused? i.e. the cost of working with victims vs. The benefit to be gained long-term from that person being able to become a productive member of society? Not supporting a victim at the early stages can mean that person becomes a continuous financial cost.

	23
	CEO
	Review of cost of democracy
	
	
	Is it within your powers to reduce the number of Councillors representing each ward from three to say two, stop allowances for Councillors who regularly go abroad and stop the use of Mayoral cars?

	24
	CYPS
	
	Disabled children's short breaks
	
	How will you look at the demand for short breaks this year and over the next 2/3 years?

	25
	E&E
	Further Review of Highways & Engineering Services
	
	Is there provision for regular inflationary increases proposed for car parking charges?
	Is there provision for regular inflationary increases proposed for car parking charges?

	26
	CEO
	Staff engagement initiatives
	
	
	I support the review of payment in relation for overtime, especially for higher paid staff.  Time off in lieu should be applied apart from in exceptional services.

	27
	CEO
	Staff engagement initiatives
	
	
	I also support a review of sickness levels which I feel are generous in a lot of instances.  

	28
	CEO
	Review of cost of democracy
	
	
	I strongly support a review of Democracy.  Whilst I believe in the need for local councillors, the majority of whom do a good job in representing their local community,  is there a need for 3 in each local area.  A reduction in the no. of Councillors could result in significant savings.

	29
	CYPS
	Review of early years services in Mixenden
	
	I would not stagger the removal of funding from Mixenden Parent’s Association as the duplication exists now & evidence of impact is not significant, therefore generating further savings.
	Mixenden Parents Association duplicates a great deal of other council services.  Whilst there are strong local feelings around this funding the LA does not fund such duplication in other local areas where the need is just as great.  The savings do not need to be phased.

	30
	CEO
	
	Staff engagement initiatives
	
	I do not support a review of Car Mileage allowances.  Given the significant rises in fuel costs & the likelihood of this continually increasing any reduction to the rate will be unsustainable.  As an essential car user I have to use a car for work & as such we have had a buy a 2nd car just for this purpose.  It also costs a significantly extra amount to insure your car for business purposes.  The lump sum payment is essential recompense from having to incur additional costs in undertaking your job & is netted off through a lower mileage rate.  The car parking permit is also essential to the role as I would have to reclaim parking at a higher rate on a daily basis.  Any review should focus on eligibility & the 1500 miles or pro rata equivalent should be verified to determine eligibility.  

	31
	CYPS
	
	Play Service cuts
	
	I do not support the dissolution of the Play Service & the token contribution of 50% towards commissioning.  A significant amount of funding is made available to Youth Services meeting the needs of 14 – 18 year olds, however the Play Service is the only service which delivers a similar service to all 5 – 14 year olds & the minimal funding currently made available only allows for a proportion of children in areas of disadvantage to access their essential service, halving the amount available even within the voluntary sector would not allow the service to make any impact.  This proposal does not sit alongside the current emphasis on Early Intervention as the service can & does make a significant impact.   

	32
	E&E
	
	Further Review of Highways & Engineering Services
	
	As a local resident I find it startling that given the current state of the roads in Calderdale & the issues that residents repeatedly raise at Ward Forums that any reduction in funding to Highways would be considered.  This is a visible issue that affects all residents & any reduction in funding can surely only result in more claims for compensation & risk to pedestrians & road users including cyclists.

	33
	CYPS
	Early years restructure
	
	A private business, social enterprise or voluntary organise may wish to establish provision on these premises & without having to pay LA terms & conditions could self-sustain the provision.  If this is not possible substantial savings could be made by re-modelling provision.  If there is only demand for funded places term time then why can this not be the delivery model.  I believe significant savings can still be made in this area.
	There was consultation around the closure of childcare at certain Children’s Centres where the Council was subsiding childcare at an unsustainable level.  I understand from local news that this decision is likely to be reversed.  Savings in this area still need to be made & whilst I can understand that with the 2 year old offer becoming statutory in 2013 there will be a need for places this does not mean that it is the Local Authorities duty to provide or subsidise them.  In a number of these areas local childcare providers have vacancies & the children’s centres charging subsided rates do not allow for a competitive market place.  Also through the council funding at this level it takes away opportunities for local ownership.  

	33
	Cabinet
	Council Tax increase
	
	As a local resident I would be happy to pay up to a 5% increase in Council Tax if it would result in better services.
	

	34
	CYPS
	
	Careers Information Advice & Guidance: Targeted Service
	
	Would like clarity on the biggest group of NEETS being teen parents and teenage pregnancy.  Is this accurate?  What other groups are identified within the NEET co-hort?  For example SEN / disabilities – my gut feeling would be this group is the biggest in NEET but I am not sure what is measured.

	34
	CYPS
	Careers Information Advice & Guidance: Targeted Service
	
	
	There are no cuts identified in budget for Young Peoples Information Shop –  which delivers services to aprox 80% NEET young people.  No EIA / no details included?

	35
	Cabinet
	Transforming social care, Supporting children and young people
	
	
	I support the need to prioritise services to vulnerable adult, disabled , children's and families services. They are the most in need and as a community we should ensure that they have the appropriate level of support.

	36
	Cabinet
	Investing in our economy and infrastructure
	
	
	The Piece Hall really is one of Calderdale’s crown jewels including the borough market and our lovely countryside.  It does need upgrading and changing to ensure that it is a first class place to visit and trade within. It.                                                                                                  

	37
	Cabinet
	
	Investing in our economy and infrastructure
	Close the library and don’t build another. Don't be responsible for recreational services (even the Shay I hate to say as a Shay fan) . Preserve frontline services and pay them and care  for them . Cut out privatisation of services they do it for profit not to be helpful to people. Wheedle out the woodworm in the council...those who don’t put a shift in and are happy to skive and avoid work and responsibility.  Charge more for clients in receipts of benefits for care. Upon charging assessments for care services please stop regarding Sky TV and mobile phones as essentials. Finally please don’t follow the John Smith’s plan...ie Water down the product and charge more for it!
	The Library and all amenities and recreational facilities should be privatised. Libraries aren’t needed. Its a digital age so move on. Lots of semantics....reshaping, innovation etc = job cuts so get to the point. Preserve the services not cut them. Look what happens when you only deal with the sharp end of social care provision....a little help here and there preserves people and stimulates and preserves their health and independence. You privatise services and give poor services at peanut prices. Should have kept in house services for adult care. Look out NHS as the same is coming your way.

	38
	CEO
	Staff engagement initiatives
	
	
	Look after the workers, appreciate them. Don't just pretend to care and use fancy words. This way we can be confident and provide services competently .Assure their future and keep them in jobs. We need money to spend in the new Piece Hall and shops etc. The local authority bureaucracy is immense and has become more important than providing services in the last 10 years.  Ticking boxes for the Government has become the priority . People don’t belong in boxes ...unless they are dead.

	39
	CYPS
	
	Play Service cuts
	My son would have to play by himself at home.  Without intervention his play becomes repetitive and does not develop his skills and independence
	My son has Down Syndrome and very little communication.  He has been welcomed to the Play Service sessions for several years, both after school and in the holidays.  This is the only session he attends where he is supported to play with and integrates with other, typically developing children.  The Play Service workers have many skills in working with my son, encouraging him to play and integrating him with other children.  These sessions are a crucial part of his week and enable him to play with other children instead of by himself.  The sessions increase his play skills and independence. Cutting these services will adversely affect children with disabilities because there are no other sessions with workers so confident and skilled in integrating children with special needs.

	40
	CYPS
	
	Play Service cuts
	combine budgets to do more and expect the same delivery in services
	They are too broad to diminish totally. Commissioning is not the answer, and I don't agree with the figures - they don't add up. Why change a service who provides a lot of your statutory services. What would you do without such a broad range of service

	41
	CYPS
	
	Play Service cuts
	I'm a support worker for a looked after child. I take him to play service sessions at Eastfield Jubilee on a weekly basis. This helps this LAC integrate with other children and has built some strong relationships with other children. I use this service because of the staff and what it gives this looked after child - it raises his self esteem and confidence. In your budget proposal it says about £2 million investment, and then why not use to invest in this service, it is only 10% of this budget and if you look carefully at the team, you can see what they actually do.
	Has someone looked into what this team actually does? Because your proposal is wrong, doesn't identify a lot of the factors and misses many of the things they actually do. Social care will be affected a lot and we don't need this. This is a huge impact we don't need. Without this service, I would need a budget to take this child to paid activities and can we really afford this as a council? No, but you will have to tap into the £2 million for social care to do this.

	42
	CYPS
	
	Play Service cuts
	Keep my play service. I have RIGHTS to play
	I do not want play service to STOP!!! I love going to Eastfield. My mum is on her own and my brother is naughty because he has autism. I am 11 and my brother is 5 - there is nowhere else to go for both ages.

	43
	CYPS
	
	Play Service cuts
	Look at amalgamating this service with the youth service to ensure that the age range of child is catered for. Has anyone consulted with these age ranges and families?
	What is going to happen to all these services that support vulnerable families in Calderdale. The play service has referrals from statutory services. What are these statutory services going to do without this service? Where are the kids going to go because there is an age group for the 5-15 age range?

	44
	CYPS
	
	Play Service cuts
	
	I go weekly and I'm in care. Helps me meet new people and make real friends. Save the staff.

	45
	E&E
	Further Review of the CAFM
	
	
	About time the Council sorted this and looked at better ways to manage council properties and save cost in the long term - main suggestion is to ensure someone is tracking this. Highlighted in the budget meeting on Tuesday and councillors agreed a lot of waste in this area.

	46
	CYPS
	
	Play Service cuts
	Look at sharing budgets - something which was said at the meeting.
	Looks like a lot of positive work goes into this and the families at the meeting spoke about this and the impact it makes. Some support should be given and budgets highlighted to maintain it. The parents were positive about what was being said and how much they received. Think more openly about spending budgets and what can be achieved instead of just auctioning without this consideration. Was not surprised to hear one councillor say he didn't have a say in this proposal, it was written for him and he was just to agree. Not something I wanted to hear. More people need to be involved and gave a say - something you councillors need to consider.

	47
	CYPS
	
	Disabled children's short breaks, Play Service cuts
	Look at restructuring the services instead and gaining value for money with the current staff. Use more volunteers and students to support the current work - this is already being done but be more open about it and go to events to recruit more lengthy staff.
	These are two proposals which have been done without any consultation and the impact is going to be larger than anticipated. This service does a lot of statutory duties for the council even though they are not a statutory service, they deliver a lot of work for the services. Early intervention work has been key in what they do and the inclusion work with disabled children. These are two areas where the council can't flag in or aim to fail. Council needs to be more open and consult with staff, rather than cause a hostile environment and not inform staff. Disappointed to hear how this team were informed of this and clearly need an apology and some action taken against the individuals involved. We talk about being an open council but this isn't being open, this is shaming people for something they have worked hard doing. Don't lose this valuable team. They need to be involved.

	48
	CYPS
	
	Play Service cuts
	Merge with the youth service. This way they could run out of centres for a cheaper fee, if not free, and would have access to more staff and resources. Further funding could be available also.
	The play service is a unique service who work with disabled children and young people, and children and young people from underprivileged backgrounds and areas. If this service goes this group of children and young people will have severely reduced play opportunities. Many parents and carers rely on the play service to give themselves short breaks and play opportunities that are free, which they otherwise wouldn't be able to afford. This is the statutory rights of the children and young people. Many other services, such as family intervention and early intervention use the play service as a means to enhance children and young people's play opportunities  and development.

	49
	Cabinet
	Re-align spend between schools and Council
	
	
	Schools should pay their own way rather than use council monies to do so.

	50
	CYPS
	
	Impact of early intervention on placement costs
	Use more in-house people to do caring and don't let people abuse the system - track the spending more.
	Needs to be looked at and not rushed to make saving. Look at the ways these children have been cared for.

	51
	CYPS
	
	Disabled children's short breaks, Play Service cuts
	talk to parents and consult with us
	This is a direct impact on my children who have special needs. Use  both of these at different times of the year. The most recent being where my children were chosen to attend a residential to Coldwell centre in October. I was thrilled at the prospect of having a few days to myself and having a real break. Two nights they were away and they enjoyed themselves so much, it brought tears to my eyes to think about what they had done and the pictures were amazing. During my short break I got to experience time on my own, cut my hair and just go to the supermarket and see friends without having to constantly care for someone's needs. Do you know how hard it is, to do this 24/7? No you don't. By stopping the play team will be damaging to me and the needs of those I care for. I never would have thought my children would get chosen and I would get a break. This service is one in a million - why would you change it? I praise the hard work of these staff and I would be devastated if it ended because councillors say they can cut one service but do they actually know what they do?

	52
	
	
	Play Service cuts
	Keep the budget the same and look at ways to make it better value for money and how you can use the team's knowledge of disabled children in other areas where they lack, ie schools.
	They are supporting my children with additional needs, weekly at Eastfield and no other service does what they do. They support their needs whilst other services don't work with them without a huge cost - council's do well with this service's dynamics. This is a vital service to my family - they not only provide a short break in the holidays, but also allow my children into mainstream activities and treat my kids fairly. It's already hard enough to find things available for them to do.

	53
	CYPS
	Early years restructure
	
	
	Looks like this will work and make some vital savings in areas where they should have made some type of savings a long time ago. Clear strategic planning and consultation is done here. Maybe this should have been as a whole council planning exercise.

	54
	CYPS
	
	Play Service cuts
	Not cease this team or commission it. It's barely been thought through and rushed. Join this service with another - fund more from early intervention - the council's new way of working. All this money launched into this new way and still you want to cease the only thing that works.
	This targets most advantaged communities and the Park ward area is one of the deprived areas. Demand is always high and sometimes reaches peak points - summer was a peak season and I was turned away a few times, but this is by demand. What would happen to all these families and their children? This team works with a lot of referred children and social care - without them what would happen to those groups? It would cost the council more to re-develop a team like this and have to start afresh. No equality here or clear strategic thinking completely not possible to do and it won't work - cost you more. Do councillors know what actually happens at this team?

	55
	CYPS
	
	Disabled children's short breaks, Play Service cuts
	Use the monies more wisely and use other short break providers to come together to provide bigger and better schemes.
	Both of these will have a negative impact on my family. I am a parent of a child with global decay, and I use these services for the short breaks they offer. The play service offer me a short break in the holidays, but have also allowed my children to attend sessions at Queens Road during term time, which other services don't let me do because of my son's disability. This service makes a vital impact on my family needs and outcomes. By changing this you are affecting my children and they have a right to access services like this. No consultation has been done with me, and I would have thought the children's disabled team would have been in touch to help explain what all this means. I'm let down and recently in the past I have been , but you have overcome my fears as a parent. Don't give this to other people to commission. Relationships are important to children with special needs and they need continuity when dealing with staff - these staff have hardly changed over the two years since my son comes. How will I break the news to him, that you are ceasing to fund a service which helps his needs? Children need to be fairly consulted when the big people make decisions. So many good things have happened to my children in these centres where they go. They have made friends and not been judged by others because of their needs. Their staff have helped teach other children about my child's needs and what they like/don't like. They teach these groups as well as providing something fun for them to do. Please look into this carefully before you change something good.

	56
	CYPS
	Middle Management Review
	
	
	We don't need so many, and you have shown that by not filling old posts up

	57
	CYPS
	
	Play Service cuts
	Share budgets more and use them widely. Cut middle managers.
	This is going to put pressure on me as a youth worker. The play service supports these hard to reach children/yp and as a youth worker, I can refer some of the children onto them and they work with them. If this service goes, then where are these children going to be referred to? These are hard to reach children and nothing should be done to a team who supports hard to reach groups. Councillors go on about this but are going back on their word for supporting the good services out there and it shames me that this is happening. No point commissioning elsewhere, when we need these staff here and now - who are fully trained. Why waste good monies already spent?

	58
	CYPS
	
	Play Service cuts
	Look at the funding again and commission with the current staff with minimal changes.
	It is not feasible to cut all the staff and try to commission it out with none of the original staff remaining, who have specialist skills and trained to a high standard - costing a large amount of money already. A commissioning process would take too long and miss out the vital holiday periods where the vulnerable communities need support. The new areas won't have the skills to work with disabled children or the resources, which have costed the council already.

	59
	CYPS
	
	Play Service cuts
	Join the service with YPS - like in Kirklees. Share venues, resources, staff.
	Children have already built relationships with the current staff - so why commission elsewhere? This team is special and have worked well with all races in the area and have helped intervene with Czech groups and made things a lot safer and friendly in the area. Families depend on this service. It's a need. There are more than 30 children who come to Queens Road and 20% of these are disabled groups. Sometimes it's 40+. They will be on the streets, these Czech children need service in the area.

	60
	CYPS
	
	Disabled children's short breaks, Play Service cuts
	Somehow put the funding together and look at better ways of working - restructure the staff and get value for money.
	These services support my children and offer me a vital break which many services don't do. If I didn't have them a clear breakdown will be caused and the council will be to blame. Many families of disabled children rely on the service for a short break and by cutting funding here and on the short breaks will be damaging effect on families like mine. I have a child with global decay and two others and regularly need a break.

	61
	CYPS
	
	Play Service cuts
	Join services together more and get those sharing budgets and working together
	This is going to put pressure on me as a youth worker. The play service supports these hard to reach children/yp before they come into the youth service age. We work together and a transition happens. Without this service we would struggle as the kids will already be off the rails. At the moment they have something to do in an evening and staff work with them and out on so many activities and talk to them about things. This service targets children and young people from 5 years old - all the way until 14 years. What other service does this before the youth service takes over? None. They intervene at an early age and it's called early intervention, something which the council keeps going on about. Why stop a service? We need services like this in house and not in the voluntary sector. We need to own services and promote what good work the councils do - not cut them.

	62
	CYPS
	Disabled children's short breaks
	
	
	Better to put services together and make gradual savings but need to think carefully about this.

	63
	CYPS
	
	Play Service cuts
	I'm not sure but ceasing it isn't the best option - just a cowardly way out. Don't hit those vulnerable families out there - go for the big wigs.
	Already taken huge cuts over the past years and they make a good impact. This is the only free services the council offers term time/holidays. It meets all my needs as a single parent. Support for them is brilliant. Stop targeting vulnerable families. We need to do more instead of less. The savings are not realistic and fair. What will happen in summer 2013?? Poverty stricken families like me will struggle and I will have to quit my job and be a full time carer - but I want to work. Help!!

	64
	CYPS
	
	Play Service cuts
	Fund more services like this, who offer a range of services and are value for money. They only cost a small amount - value for money.
	Why would you cease a versatile service? This team do a lot and work innovatively - more than other services do - cost effective. Already taken huge cuts in previous years. Look how much they did at that time. We need to fund those services who are value for money and work with the hard ASBO kids. Someone's got to work with them. Save the service who work with them little buggers.

	65
	CEO
	Review of cost of democracy
	
	
	

	66
	CYPS
	
	Play Service cuts
	Join up Youth Service and play. Share budgets with an intervention and targeted team at the focus. They stop ASB behaviour from a young age.
	Why does it need to be commissioned elsewhere when they provide targeted activities for all of Calderdale, similar to YPS?  They help vulnerable children.

	67
	CYPS
	Impact of early intervention on placement costs
	
	
	Like the fact you have costed what each child costs and where the savings could be made.

	68
	CYPS
	
	Disabled children's short breaks
	Continue to fund them but look at ways to mix them up, ie play team do a lot a sports within the sessions. Put the funding together to save costs.
	My family relies on this service especially in the holidays. I mix and match the services I use. Why have we not been consulted with about this. I am a service user and my opinion should count and not be by-passed. Why does the council always do this? You can't just make a decision which affect my child who is six and has autism.

	69
	CYPS
	Review of early years services in Mixenden
	
	
	Area is so deprived the children's centres are needed for education for families and children.

	70
	CYPS
	
	Disabled children's short breaks
	Continue to fund play 4 all which helps families like mine who need a short break. My child now accesses mainstream provision and this is something I've been campaigning for. Mix children up with different needs - don't cut the funding. I use sportszone too and rely on services like this.
	I rely on the funds for a break during the holidays, especially play service play 4 all project as holidays are long and hard for me to get a break. There is a huge demand for this project and a need for my children. Reducing this budget will impact on me heavily as I don't often get a break and if this continues to happen I will need more help and I doubt anyone can help me The pressure is on as a disabled child's parent and this is something which the government pushes for not to stop. Please don't stop it.

	71
	CYPS
	
	Play Service cuts
	Save the service
	It will affect the provision my children attend term time and holidays. I'm a single parent. They support with all needs and are always helping my children in special needs terms.

	72
	CYPS
	
	Play Service cuts
	I would play ?????
	Commissioning the play scheme

	73
	CYPS
	
	Play Service cuts
	
	commissioning the play scheme. My name is Joshua and I am 9 and I like the play service cos I get away from my mum. Joshua has autism.

	74
	CYPS
	
	Play Service cuts
	
	Commissioning the play scheme would mean that children in Mixenden would be stuck for something to do. If they don't have anything to do they will probably cause chaos. xxx is 14 and a foster care child.

	75
	CYPS
	
	Disabled children's short breaks
	Use social care budget more wisely. Spread the costs about.
	We rely on this and at hebden I raised this and the work play do in relationship with us. To plan these meeting a week after the budget proposals have gone out and not a day after - doesn't show a good plan structure here - looks highly likely you want to hide behind closed doors.

	76
	Cabinet
	
	Investing in our economy and infrastructure
	
	Why borrowing more money and investing in new library and Piece Hall improvements; how much borrowing; what’s the interest rate?

	77
	Cabinet
	
	Investing in our economy and infrastructure
	
	Why money for more shops when there are so many empty?

	78
	CYPS
	
	Disabled children's short breaks
	
	There will be a very negative impact for families with disabled children, if cuts are made to short breaks.

	79
	CYPS
	
	Play Service cuts
	
	Parents value  the sessions for disabled children on Thursday evenings in Sowerby Bridge, Foundry Street  -  have heard it may close. Why not charge users instead?

	80
	CYPS
	
	Play Service cuts
	
	The Play service is an essential service which brings communities together,  and which is very much needed by many children and families. Staff were not informed about the proposal before it went public. 

	81
	CYPS
	
	Play Service cuts
	
	The Play Service delivers vital services for children with special needs, and uniquely for children who do and do not have special needs, to play together

	82
	CYPS
	
	Play Service cuts
	
	The statistics used to inform the proposed reduction in budget around  Play Service are wrong.

	83
	CYPS
	
	Review of early years services in Mixenden
	
	With reference to review of Early Years Services in Mixenden, if cuts are made to local service providers  will they have clear notice of this? Mixenden Parents Resource Centre is only a very small provider, and cannot compete with Sure Start Children’s Centres in terms of scale.

	84
	E&E
	
	
	
	Q: Why are you introducing residents permit parking?

	85
	Cabinet
	
	
	
	Q: How much will the 2% increase in Council tax raise?

	86
	Communities
	
	
	
	Q: The budget says the cost of contact centres will be reduced. What will the impact be?

	87
	Communities
	
	
	
	Q: Will there be a decrease in the hours the contact centres are open?

	88
	Cabinet
	
	
	
	Q: Will the proposed living wage extend to people who sell their services to the council e.g. foster carers?

	89
	AHSC
	
	
	
	Q: With regards to the fairer charging policy, what % are we increasing the charges of services used by vulnerable people in Adults Health and Social Care?

	90
	
	
	
	
	Q: How does the budget relate to the graph of doom?

	91
	CYPS
	
	Play Service cuts
	
	Q: What are you cutting with regards to play services?

	92
	CYPS
	
	
	
	Q: Will children’s centres be linked into the changes?

	93
	CEO
	
	
	
	Q: If proposals are taken forward will staff be consulted?

	94
	Cabinet
	
	
	
	Q: Regarding the Council Tax Support Scheme. As full time carers of our son we currently get a % reduction in Council Tax. Is the intention to take that away?

	95
	Cabinet
	
	
	
	Q: How does Brighouse tap into the £2.5m allocated to stimulate the economy?

	96
	
	
	
	
	Q: How can you justify the amount of money being spent on the Tour De France?

	97
	CYPS
	Review of early years services in Mixenden
	
	
	Because if you took away services trouble would start and then the community would suffer

	98
	CYPS
	
	Disabled children's short breaks, Play Service cuts
	Support these services more - they do all the hard work which give us a clearer break.
	These support my disabled children with additional needs and help me get a break, which I am entitled to. Without this service I would be lost and would not have anyone because I hardly get any support off family and others. Think of my child.

	99
	CYPS
	
	Play Service cuts
	Charge for some of their work, ie Mixenden charges each child 20p
	The only service out there in the Mixenden area which targets 5-14 and all my 5 girls can attend and learn new things at the same time. Think about the poorer areas who will suffer. We can't afford this to be going elsewhere - bring back Labour's love of this service and focus on children.

	100
	CYPS
	Middle Management Review
	
	
	Because it saves money and why do we need so many managers

	101
	CYPS
	
	Play Service cuts
	Save the service - utilise their abilities
	They support other statutory services and are a vital element of Calderdale. My LAC groups attend and I don't know where else I could send them. Think about all the LAC that use the service and what damage you're gonna do to them.

	102
	CYPS
	
	Play Service cuts
	Give them more praise and recognition
	It supports my family's needs as I have 4 children and I'm a single parent who relies on this team to help me with all the play and learning because I can't afford to and I'm living in deprivation. Why do councils always target the most vulnerable groups out there. Children can't stand up from this age and it disgusts me that you're trying to stop the only free help I get.

	103
	Cabinet
	Investing in our economy and infrastructure
	
	
	I think your proposals are good - focussing on investment in new projects is essential. At last Calderdale is beginning to think like a business. Please do not be put off by the doom-merchants who say you shouldn't be investing in the Piece Hall, Library etc - these are essential projects.

	104
	CEO
	Staff engagement initiatives
	
	
	Calderdale Council needs to continue thinking like, and acting like a business. HR needs to be much tougher, reducing absenteeism and empowering managers to manage. Weak management needs to be stamped out - in many areas you are managed by your staff, not the other way round.

	105
	
	
	
	
	I support them all, and think you could do a lot more partnership working.

	106
	Cabinet
	Investing in our economy and infrastructure
	
	
	How will you consult on the Living Wage?

	107
	Cabinet
	
	
	
	Could you put figures in percentage of what the council actually spends and what that means overall?

	108
	CYPS
	
	Play Service cuts
	
	If the play centres/services that get cut, I have 4 children and they are a huge benefit for attending them, two of my children are disabled and if you cut the service it will have a major impact on the community if the service is removed

	109
	CYPS
	
	Play Service cuts
	
	The impact is huge if you cut as my child is also disabled the service was cut last year in my area so I attend a play service in another area. Also I cannot afford to pay for private services, my respite is being cut and very limited from social care. The service is valuable to all children. The parents and carers need that respite.

	110
	CYPS
	
	Play Service cuts
	
	Has anyone actually gone to visit the services to see how the cuts would effect the residents. The support has been invaluable, schools do not provide services anymore, so where are we supposed to take our children.

	111
	CYPS
	
	Play Service cuts
	
	the figures are incorrect regarding the staffing costs

	112
	CYPS
	
	Play Service cuts
	
	I have managed the service for 6 years, the Queens road and Beechill projects are over subscribed the age range 5-14years there is a big gap in provision, but there is hardly anything left for these children. A lot of money has been invested into training staff. Siblings can play together.

	113
	CYPS
	
	Play Service cuts
	
	My children went on a trip with the play service team for 3 days as we have huge trust in the staff

	114
	CYPS
	
	Play Service cuts
	
	we have a lot of referrals from YOT, and statutory organisations, there is very limited places for this age group to be signposted to – and there are a lot of vulnerable families.

	115
	CYPS
	
	Play Service cuts
	
	In times of austerity, to avoid social breakdown, people use these services children go along to get away, a number of times I have queued for the play service in summer only to be turned away because the full.

	116
	CYPS
	
	Play Service cuts
	
	Play service covers most of Calderdale in parks and open spaces from Todmorden to north and east, over the years we haven’t had much and sometimes rely on parents, so we don’t just cover one area but throughout Calderdale.

	117
	CYPS
	
	Play Service cuts
	
	It says you have assessed the proposals and know the full implications of cutting the service. 

	118
	Cabinet
	
	Investing in our economy and infrastructure
	
	You have also said about the keys projects and assets i.e piece Hall. Can you assure that Halifax swimming pool won’t be used to fund the Piece Hall.

	119
	CYPS
	
	Play Service cuts
	
	have been attending the play service for 4 years and before I used to mess around on the streets before and there are other children.

	120
	AHSC
	
	Transformation of Adults, Health and Social Care - managing expectations
	
	User from adult and social care, has big concerns, how are you measuring the impact cuts from last year and then the cuts for this year how will you measure these.

	121
	
	
	
	
	How will you get feedback from those who don’t have a voice or not confidant to speak up.

	122
	Cabinet
	
	Investing in our economy and infrastructure
	
	I want to know why we cannot save money by not knocking down the library and not renovating the Piece Hall so certain services cannot be saved which is of greater need. And borrowing £20million that will need to be paid back over 25years. I appreciate you need to spend money on the library, but can you assure that you can encourage people to come into the town centre – can car parking costs not be cut?

	123
	CYPS
	
	Play Service cuts
	
	As a carer how do they fit into the service cuts, as parents may not be able to care and also the impact on parent carers – how would our needs be addressed? I am worried that it will have a greater impact on the carers who don’t have a voice. I use universal services from my direct payment package, but needs are still not being met and it took my 2 years to find out about the assessment and without play service

	124
	E&E
	
	Further Review of the CAFM
	
	About asset management, why is this taking so long to manage buildings and what is being done with the buildings that have been sat empty and you're recruiting for a manager who is on a huge salary –when needed services are being cut. Do you have a timescale of when this person has to have done everything by.

	125
	CYPS
	
	Play Service cuts
	
	With the 50% saving of play service: how has this rational. We only have 5 contracted staff the rest are sessional (not 12 as stated) How are you going to this – commissioning the voluntary sector will charge more and to train up the staff to the same level as the play services staff. What will be left of the service? And how will it work to stop and starting the service. There has been a lack of communication and more consultation should have been done.

	126
	Cabinet
	
	Council Tax increase
	
	Do you know how many other councils are proposing to increase the council tax and by how much? Are you going to take advantage of the 2% increase?

	127
	
	
	
	
	You said that you only found out the week before Christmas, but how have staff done a full impact assessment in this short timescales? How do you know the full implications?

	128
	CYPS
	
	Early years restructure
	
	Has the daycare provision decision be overturned regarding the 5 closures.

	129
	CYPS
	
	Play Service cuts
	
	I attended the budget proposal consultation meeting at Forest Cottage Youth and Community Centre on Thursday the 24th January 2013, I spoke about the vulnerable children and families The Play Development Service works with and the impact on ensuring they are safeguarded. If this Service is to cease operation, as you stated in the meeting this area is not one you are practised or experienced in I have attached my concerns in more detail I hope it’s to the point and I have made my concern more understandable. Please contact me if you would like to discuss anything further.

	130
	CYPS
	
	Play Service cuts
	
	I have been attending a few of the budget proposal meetings and I wanted to bring your attention to the play service proposal. There are a number of key areas which are incorrect on here and I have tried to highlight this in the written proposal as attached. I would appreciate your time and comments on the proposal as I am committed about this service and what they do for Children and young people in Calderdale. Please see attached feedback for the Play Service proposal.

	131
	CYPS
	
	Play Service cuts
	
	It would be boring without the play service. They provide you with activities, equipment. Without the play service it could affect some lives. Like if they come straight from school and the play service wasn't there and their parents weren't there they would be locked out of the house. (Sophie, 12)

	132
	CYPS
	
	Play Service cuts
	
	The commissioning of the play service because there will be nothing to do. It is really fun and the stuff we do is better than staying at home and it keeps us more healthy. It would be boring and nothing to do if it gets shut down. It would be terrible because all the stuff we do keeps us entertained if it's raining and if we haven't got the stuff to at home we come here on Wednesdays instead. (Jenna, 10)

	133
	CYPS
	
	Play Service cuts
	
	The commissioning of the play service because I will be very bored, there will be nothing to do and it would be very boring. It's a big space to play and we don't have the things at home to make things. (Jamie, 10)

	134
	CYPS
	
	Play Service cuts
	
	The commissioning of the play service. I don't agree with this because the people that are disabled have nowhere to go if you get rid of the play service. Have free time away from your parents and see your friends. Gymnastics, football, painting, Christmas, fairs, parties. (Abbeygaile, 9)

	135
	CYPS
	
	Play Service cuts
	
	The commissioning of the play service because it's fun and if it wasn't here there wouldn't be much to do. They provide us with tuck shop and sometimes free food and drinks and lots of equipment to play with

	136
	Communities
	Sports Service Review
	
	stop creating unnecessary jobs
	Senior Management Team - I don't feel we need so many people doing thus work. Most onsite managers are able to do the majority of what they do. Don't believe sports manager's role is necessary. Listen to what staff on site have to say about day to day running - not management who do not work on site.

	137
	Communities
	
	Sports Service Review
	
	reduction in staffing costs due to apprentice scheme - undermining current staff and making them feel worthless

	138
	Communities
	Sports Service Review
	
	Make a senior team of xxx, xxx, xxx and use xxx assistant xxx to do admin for the team in general. I would also consider reducing the swimming management team. It is questionable whether the service needs both xxxx and xxxx. xxxx post is very important for bring in money which would need consideration.
	Changes in the senior management team. Over the years in Leisure Services it has become apparent that the Sports Manager's role could be carried out by the rest of the senior management team and by Duty Managers on site. xxx, Sports Manager, will have had difficult decisions to make over the last couple of years by having to find ways to make cuts. Obviously he would not put his own role forward to make cuts but this should now be considered as a huge saving would be made by cutting this post. Whilst other staff have had no pay rises and cuts, making their jobs more stressful, some members of senior management have had pay rises or so staff have been led to believe. We are now paying for such rises and therefore it should be in this area where the cuts are at last made.

	139
	CYPS
	
	Play Service cuts
	stay instead
	We do not support you of the proposals that will affect the play service. We wouldn't learn life skills like sowing, cooking, making friends and we would be sad without them. (Tia, 12)

	140
	CYPS
	
	Play Service cuts
	I'd stay at home and watch TV, or read a book. I'd prefer to read a book.
	I think we should not shut down this place because it gives other people a chance to play and meet new friends. (Macy, 14)

	141
	CYPS
	
	Play Service cuts
	I would be at home bored, or maybe watch telly. I really enjoy coming to play service.
	We don't agree with the proposal because with cut play service there will be nothing for us to so. Lots of children come top play and have fun. I even made new friends. Please don't close down play services! Or I will go into hibernation! Pwease! With extra cheese! (Luci, 14)

	142
	CYPS
	
	Play Service cuts
	Nothing
	We would have nothing to do on a afternoon. We won't be able to make new friends.

	143
	CYPS
	
	Play Service cuts
	Stay inside and play PS3
	We learn things whilst we play. We have fun and we love coming. Do not shut the play service down or will be sad. (Cameron, 10)

	144
	AHSC
	
	Review of fairer charging policy
	
	Caring for a relative is hard. Respite day care is a lifeline, if only so that I can go to work for a few hours. We already struggle to meet the costs. Please do whatever you can to maintain the service as it is.

	145
	E&E
	Further Review of the CAFM
	
	
	I support the AM/FM review as there are too many buildings that are not used to their full ability and the maintenance can be done en masse, not just one job at a time.

	146
	Cabinet
	
	Investing in our economy and infrastructure
	I would refurb Northgate House and the library, build an underground car park and shut all other buildings and have one central office and "hub office" where staff can go when on jobs to log on and people to pay council fees and inquire about services. Also I would get rid of a councillor in each ward - there are too many and shut the three days between Christmas.
	The moving and demolition of the library and Northgate House. 

	147
	Cabinet
	
	Investing in our economy and infrastructure
	
	Look again at the costs of the development of Halifax town centre. Small is beautiful! Save money by concentrating on our strengths - Victorian centre, market, Piece Hall, not large developments.

	148
	AHSC
	
	Transformation of Adults, Health and Social Care - managing expectations
	Perhaps co-ordinating data - I have received two of these forms - somewhere there is doubling up - waste of money!
	I am worried that 'new technology' might mean just abandoning people without personal support and make recipients feel isolated. Technology is often difficult for older people and those with learning difficulties.

	149
	AHSC
	
	Review of fairer charging policy
	
	Fairer charging' seems to be a euphemism for 'means testing', and could penalise those who have tried to help themselves in the past, and might lead people not using the services because of extra costs. It is difficult to understand how you could improve services to vulnerable people when making it more expensive to access services.

	150
	CYPS
	
	Play Service cuts
	Continue with these much needed services, especially in the Upper Valley where so many services for vulnerable children and young people have already been cut. Think of Calderdale beyond Halifax and stop centralising services and cutting in the more isolated communities.
	Against cutting subsidy for children's centre and cutting play rangers service. My son is home educated and awaiting diagnosis of ASD. He has attended Play Rangers for the last two years - cutting this service would be highly detrimental to his social development. As a family support worker a number of young people our service works with attend Play rangers and have few other opportunities outside of school. Many families would not have the means to access alternatives, eg at Mixenden Centre or North Bridge

	151
	CYPS
	
	Disabled children's short breaks
	Continue to support the change in schemes and better ways to work. Save costs elsewhere, not the needy children
	My children all use the service especially play 4 all who take all my siblings because of their way of working. Breaks are hard to gain so why stop them. Consultation should have been done. No service out there lets all children go to a scheme including disabled children. More variety is needed. Don't take this away from my family or other families in Calderdale.

	152
	CYPS
	Services to be funded by schools
	
	
	More academies now so the cost has to be shared.

	153
	Cabinet
	
	Investing in our economy and infrastructure
	
	In order to reduce costs and become more efficient, putting on hold the regeneration of the Piece Hall and the development of Halifax town centre may be a good start. We all pay Council Tax to Calderdale and you may find like the rest of Calderdale you learn to live without it.

	154
	Cabinet
	
	Investing in our economy and infrastructure
	
	Do not support big retail development. Save money by reducing the size and keeping the library. Note the demise of big retailers - Jessop, HMV, Comet etc - and the growth of on-line retailing. Save money this way. Have not a lot of confidence in consultations, vis a vis the library. The Council will do what has wanted to do all the time. Saying things like "reduce costs etc" is easy but the proof of the pudding is in the eating!!

	155
	CYPS
	
	Play Service cuts
	I would probably be on the street getting involved with the Police and doing some other bad things and not caring about the community.
	The reason why is because I come to the club every Tuesday and the reason for that is because it keeps me off the street and also if I have any problems and personal problems the staff is so kind I can talk to them. And without the centre I'll be in trouble with Police.

	156
	CYPS
	
	Play Service cuts
	stay at home and play with games on compute/xbox. Also play with pets at home.
	We learn things whilst playing and we make friends and learn to get on with other people and cultures. Would miss us and be really sad and upset. Staff do so much for us and is there to help us with our problems. (Sasha, 9)

	157
	CYPS
	
	Play Service cuts
	Play with pets at home
	We have fun and make friends. Would be really sad, lonely and bored, wouldn't learn new things. (Chloe, 9)

	158
	CYPS
	
	Play Service cuts
	Stay in and play on game console, argue and fight with brothers/sisters. Not give mum a break.
	We play sports and other activity, able to make things. I really enjoy coming here, gives me a bit of independence. The staff make me feel special and motivate me in a positive way. (Oliver, 9)

	159
	CYPS
	
	Play Service cuts
	Go to girlfriend's house
	I don't want the play service to shut down coz it's fun. If u shut down I will cry and it will be boring. (Bradley, 9)

	160
	CYPS
	
	Play Service cuts
	Go and be naughty and be lazy
	I don't want u to go because we are learning more skills and socialising. I love u all. If you shut down then I will cry.

	161
	CYPS
	
	Play Service cuts
	Just sit on the settee
	We have lots of fun and keep us from getting in trouble! My mom likes to see I'm having fun so don't shut us down. (Malachy, 9)

	162
	CYPS
	
	Play Service cuts
	Just be at home watching TV with my mum
	It is a nice place to relax and enjoy yourselves from arts and craft to sports and games. I would miss the play service because they help us do more. (Gabby, 9)

	163
	CYPS
	
	Play Service cuts
	I would play on my xbox
	You have fun and learn new things. I get on with staff and they help me with problems. I would be very sad and bored, my mum gets a rest when I come here to play. (Kristian, 11)

	164
	CYPS
	
	Play Service cuts
	We will be bored and more people will get in trouble.
	Because we come here to learn and have fun. We learn new things everyday. Children will stay out at night and will cause trouble. So please don't shut us down (Ellie)

	165
	CYPS
	
	Play Service cuts
	I would just sit at home and be bored and have nothing to do.
	Because it keeps children off the streets at night, its really fun here, people come here and enjoy being with their friends in a safe environment and we also learn something new here every week. Children will have nothing to do and will probably get up to no good. (Chloe, 11)

	166
	CYPS
	
	Play Service cuts
	Watch TV and xbox
	I like mixing with other children. They are really good with us they listen to us and help us. I be sad. (Olaf, 7)

	167
	CYPS
	
	Play Service cuts
	Play at home on xbox
	I like playing here. I love the range of activities. I would be very sad. (Alex, 7)

	168
	CYPS
	
	Play Service cuts
	We would be bored and have nothing to do. I would miss all the staff.
	We shouldn't shut down because its fun. We do different things every week. Don't shut down. Please. I love the play service. (Chloe)

	169
	CYPS
	
	Play Service cuts
	We would be bored and get in trouble more. Then we would get no exercise. Then we won't be able to see our friends.
	Because its fun. We learn everything. We meet our friends. We would get in trouble all the time and we will be bored. Please don't shut us down. (Macauley)

	170
	CYPS
	
	Play Service cuts
	Keep them
	I am a foster carer and my foster children attend the holiday play session and love it.

	171
	CYPS
	
	Play Service cuts
	Support them
	They have helped integrate my mixed race children into a challenging community. They helped me to meet staff at a local children's centre and helped with communication and my nerves.

	172
	CYPS
	
	Disabled children's short breaks, Play Service cuts
	Co0ntinue to fund short breaks
	I heavily rely on them for a break in the holidays. My children get sent letters every holiday and I book them on. Never missed a session in two year. The variety is something others don't do and are limited - look at the leaflet (attached). There is so much to choose from and you're even added to a waiting list if you want more. Summer was a hard time for my family and having regular weekly sessions supported my health needs and the demands of my children. This should  have been slowly done and not as a shock. I'm still coming to terms with what your proposal says and I don't understand why it says this. What is my family meant to do? Sportszone is always booked and too early for me. I need to plan around my children's needs and family's needs. This is clear breach of my children's rights as a carer for a disabled child. No children's rights were considered here and the council's judgment is being scrutinised by families like mine.

	173
	CYPS
	
	Play Service cuts
	
	You already took the addy. We only have one day a week for the kids of Mixenden.

	174
	CYPS
	
	Play Service cuts
	Keep them funded
	The difference they have made in the community at Mixenden is amazing. Only service which has stayed. Even though you took the building and reduced what they do/deliver. Too many things keep changing and not enough is being carried on.

	175
	CYPS
	
	Play Service cuts
	A small charge - SMALL - I have 3 other children that also attend
	Its taken my daughter 13 weeks to stop crying in sessions and get used to the staff. She has finally settled in and is very happy and enjoys the activities. My daughter has Downs Syndrome. She has complex needs and takes time to settle in. She finally has and its been taken from her.

	176
	CYPS
	
	Play Service cuts
	I wouldn't have a job which I need to support myself
	The budget cuts and play services. How can the Government spend 30 billion on a high speed railway when there are budget cuts in local councils? This would affect a lot of children if play services go. It's not their fault. So why cut the service???

	177
	CYPS
	
	Play Service cuts
	stuck inside nothing to do
	No because it won't benefit me. It would affect all local community.

	178
	CYPS
	
	Play Service cuts
	Put play services to be managed by the youth service
	It's valuable for the children of Mixenden and surrounding area to mix and have fun in safe place. These children may not get the chance to learn and play constructively and safely on the street. It also provides breaks for parents of children with disabilities.

	179
	CYPS
	
	Play Service cuts
	Partner up with Youth services
	It keeps people out of trouble. It's our education fun. It's something for us to do. I would feel like it's other peoples life job. (Chloe, 12)

	180
	CYPS
	
	Play Service cuts
	Buildings. Better staff
	When me and my sisters have been in it gives my mum a break. (Jack, 12)

	181
	CYPS
	
	Play Service cuts
	You should partner them up with youth services
	I don't agree because it gets people out of trouble, it is fun, it is education. I feel upset because it is a cool place to hang out. (Amy, 12)

	182
	CYPS
	
	Play Service cuts
	Could be run under the youth service umbrella. This would provide a lot of partnership work with other settings in the youth service
	Play services provide young people with the opportunity to engage with other young people from deprived areas and promote respect, acceptable behaviour. They provide short breaks for families with disabled children. Prove families with respite from their children.

	183
	AHSC
	
	Efficiency Review of Services
	
	The main worry is that at the highest end of social care need, CMBC , AHSC, needs to revert back to 'in house care' so the MOST VULNERABLE are totally cared for. If this means affecting areas of building and service infrastructures so be it. There is to my mind NEEDS in society which must not be eroded ie; Essential, however Buildings and infrastructure  are  DESIRABLE and not actually essential, except for basic safety to human life. Some portfolio holders will need to be more cutting for the benefit of HUMANITY. In 10 years time society can look again to invest again in ' Hard targets'.

	184
	CEO
	
	Staff engagement initiatives
	Leave the Essential Car Users allowance as it is.
	I am not happy regarding the proposed cut to either our petrol allowance nor our car allowance if indeed this is what they are proposing to do. It seems a very petty decision to be contemplating. Whoever is in charge or whoever it was that made the suggestion do they realise that first of all,  we are not paid at the highest rate that the government says we should for either of these allowances , and haven’t been for over 20 years to my knowledge.

	185
	CEO
	
	Staff engagement initiatives
	
	The essential car mileage rates have not been increased since 2010/11, when the National Joint Council agreed 40.9p , yet HMRC recognize 45p per mile.  At the moment petrol is over £7.00 per gallon, and whilst it fluctuates slightly by a few pence daily, never returns to previous levels. The monthly lump sum was also held at £80.25 per month, to be used for maintenance. My new winter tyres were over £100 each, the pre MOT service, & MOT were in excess of £100. Car insurance is also a huge drain on my finances. I do not expect to make a profit on my essential car user, work related motoring expenses, but to break even. I  ask that the review of the essential car allowance takes into account all aspects of running a car, I do approximately 5000 miles per year in council business  all within the borough and it is not feasible to undertake my role by any other method of transport.

	186
	Communities
	
	National Non Domestic Rates
	
	I am disappointed there is no provision to increase the staffing levels for Business Rates. Following the reduction of Small Business Rates Relief there is expected to be a furious, rapid increase in customer contact, and the knock on effect of potential defaulters. There should be even more intense and regular  inspections of properties to ascertain occupation, very important in the light of collection success  levels, and the effect on the Council’s finances due to localism.

	188
	Cabinet
	
	Council Tax increase
	
	Staff have not have a salary increase for 3 years, and to be fair council tax charged has been held in line with government legislation. However a 2% increase in council tax is now proposed, with a 1% salary increase, not even handed and detrimental to my standard of living, on a scale 4 salary.

	189
	CYPS
	
	
	
	In responding to the proposed budget cuts the NUT would wish to preface our response by stating that as a Union we are totally opposed to any cuts in jobs and services. However, we recognise that the Council is faced with a drastic reduction in its funding from central government and that it does have to make budget reductions, but question as to why CYPS is yet again bearing a large percentage of the cuts. 

	190
	CYPS
	
	Careers Information Advice & Guidance: Targeted Service
	Consider the priority to improve, not reduce, services to vulnerable young people and young adults, the need to address RPA and, instead look for savings elsewhere, where there have not already been significant cuts and/or where services are not delivering statutory duties.
	Whilst we understand this is a very tough time and even more savings have to be achieved, it is respectfully suggested that there may be scope to do this without such a drastic further cut on top of significant cuts already made to: a service that is already incredibly lean and efficient; a service that delivers significant, Local Authority’s (LA), statutory duties to vulnerable young people in Calderdale; a service that has already received several significant cuts from LA budget cuts in 2010/11 and in 2011/12; a service that has already endured standstill funding since 2002 (effectively providing efficiency savings in excess of £1m when measured against RPI – the LA’s own measure).report attached

	191
	CYPS
	
	Play Service cuts
	More focus should be put on this years to stop early groups from getting ASBOs and offending which will help in the long term
	This supports a lot of the other agendas and has a focus on early years work unlike other services they work with 5-14 years such a wide age range and they do it well. Please try to make the proposals more child friendly as my child didn't understand all the technical terms and hard to explain.

	192
	CYPS
	
	Play Service cuts
	Have more community focused clubs instead of ceasing this one.
	Already had some cuts in the upper valley and we have to travel from Ludd to Tod for a club. Proposal doesn't make sense - way too formal.

	193
	CYPS
	
	Play Service cuts
	Better way to share funding within the council and raise more funds.  Set up donations stations to help make the service more friendly and help with costs.
	Helps engage my disabled 8 year old into play activities and supports his learning. Also comes term time and to see this stop will damage his learning and progress.

	194
	CYPS
	
	Play Service cuts
	Plan budget meetings around the day & evenings so mums and dads can attend. Not accessible for working families/lone parents.
	It gives me respite as alone parent of 5 children. Without their intervention and support I wouldn't cope and my children would be in care. The staff have given me more confidence in seeking help for my own health problems and encouraged me. Other people have judged me but this service gives me a break and also helps me work on myself as a carer.

	195
	CYPS
	
	Play Service cuts
	Give them more funding to be able to let children with disabilities access term time and not only holiday periods
	As you have already made cuts in the Siddal area and I have to travel over 5-10 miles to access any services for my disabled child. Families rely on services like this to deliver more mainstream and it helped to include my children with others.

	196
	CYPS
	
	Play Service cuts
	
	This service is vital to the upper valley area with limited service already. My child gets to interact with others in a free setting and non-judgemental way as the schools are so segregated in the area and damage what we are about. Already lost the service in the upper valley @ Mytholmroyd on Tuesdays. All we have is one day left and no consultation this way going to happen. Same as before we will complain to local councillors and anyone who listens to us. This council is a damaging one - disgusting!

	197
	CYPS
	
	Play Service cuts
	
	After reading this I am concerned about all the incorrect information which has been published and is available to the public. This is FRAUD = the council has clearly misled people on this and it's concerning no one has picked this up. It was raised in a meeting on Theatre Hx but no changes have been made. The council and cabinet are condemning the public and lying about this team. They have done wonders for the communities in Rastrick, Field Lane, Todmorden, Park ward area. As of 28/1/13 no amendments have been made and these were raised on 16/1/13. It shouldn't take so long to raise the change needed. Council has committed FRAUD in doing this and I am disappointed as I follow this service and also others do in the community. We oppose this decision and ask you as a cabinet group to re-look at what you plan to do with this service. (Residents of Park Ward Community)

	198
	Cabinet
	Council Tax increase
	
	Surely everybody who expect their waste to be collected and have immediate access to emergency services if required, should contribute, even if it is only £5 a month for ten months. Nothing is completely free and I think most elderly people for example would agree.
	

	199
	
	
	
	
	As someone who enjoys free bus travel I and others I have spoken to would not object to paying 15-20p per journey which represents a considerable saving on the full fare.

	200
	CEO
	Review of cost of democracy
	
	
	May I suggest that the number of councillors be reduced to two per ward with perhaps the odd exception where it is  a heavily populated area.

	201
	
	Budget
	
	
	All sustaining of service to the public which is unaffected by distasteful cuts, such as library hour curtailment.

	202
	Cabinet
	
	Central Accounts & Levies
	Withhold interest - keep within law - yield when you must - but URGENTLY/ROBUSTLY support Local Exchange Trading and Currency; raise at Yorkshire Local Councils' Association the need to issue interest free local currency; press Government to issue such supplementary Britpounds.
	Payment of £11m pa in interest charges - today's citizens are not responsible for old debts; and interest where not justified by lender's labour, risk or loss is immoral (Jesus, "Lend expecting no return" - Luke 6.35b). I trust this will be addressed robustly by Council & Head of Finance. Total withholding would largely obviate the cuts in local services (£181m pc to £173m then £169m)!

	203
	CEO
	Review of cost of democracy
	
	Replace councillors pay by subsistence and loss-of-earnings. Cut top pay - wrong to pay CE £180,000pa whilst staff seek living wage - shows wrong culture.
	

	204
	E&E
	
	Further Review of Highways & Engineering Services
	Ensure that grit bins are restored to prevent ice/snow accidents
	

	205
	
	
	
	Replace the work "Customer" with "Citizen" throughout
	

	206
	Communities
	
	Tourism
	Support Todmorden Tourism as with Visitor Information Centres in Hebden Bridge & Halifax.
	

	207
	Cabinet
	
	Investing in our economy and infrastructure
	
	I query the planned demolition of Northgate House and Halifax Library. This subverts real property to chasing abstract money, and exemplifies the death of local enterprise.

	208
	CYPS
	
	Play Service cuts
	Without this youth club my own children would have no other opportunity to attend a club within the immediate local area.
	Closure of Eastfield  Jubilee Centre Youth Club at Lightcliffe. This is an important centre for the local children and is well used by many children who would find it difficult to travel to other youth clubs some distance away.

	209
	Cabinet
	Budget
	
	
	Improve services for vulnerable people, reduce costs better efficiency, help people earlier and support those in need.

	210
	CEO
	Sports Service Review
	
	
	Reduction in senior management teams. If the council needs to save money a huge saving would be to abolish the xxx position. The rest of the team could easily take on this post between them. The post is vastly overpaid to run a small leisure facility and there is no requirement for this post.

	211
	Communities
	Sports Service Review
	
	
	Cutting of senior management as most staff are having cutbacks in numbers but the senior manager aren't

	212
	Communities
	
	Sports Service Review
	
	Hiring of apprentices to fill leisure assistant/lifeguard roles. This will cause hard working staff to have reduced hours or even no hours. Apprentices will not work as hard for the amount of money they will receive. There will be confrontations when they find out normal staff are earning more than them which will cause them to refuse to clean etc, leaving normal staff to clean twice as much and babysit the apprentices.

	213
	Communities
	
	Sports Service Review
	
	The use of apprentices. I do not feel it's appropriate for lifeguarding. This environment is a highly skilled area where staff can be faced with life death situations. Using apprentices for this work and paying them £98 per week is slave labour. There are many other areas in museums, parks/gardens where it would be more appropriate for the young apprentices to work and gain skills and still in the Communities Directorate.

	214
	Communities
	Sports Service Review
	
	
	I agree with the senior management proposals. However if cuts are made in this area xxx  would be a great loss to the department as he is a strong member of the team and is greatly respected by staff.

	215
	Communities
	
	Sports Service Review
	
	I do not agree with the apprenticeship scheme as I do not think they will be committed and not work as hard for the wage they will be on, also there have been some very committed casual staff who will lose hours.

	216
	CYPS
	
	Play Service cuts
	
	I am my partner's full time carer and the group gives my daughter some time out, otherwise I would have to find another group. But I do not have transport. Mt daughter would miss the group. It helps her confidence and helps her make other and new friends. She is also learning new skills whilst having fun.

	217
	CEO
	
	Staff engagement initiatives
	Much tighter restrictions on staff in relation to sick pay when they reach certain trigger points. Stop having a freepost address for consultations such as this... Most people will be able to access the internet and those that really want to have their say will happily contribute towards the postage costs.
	I do not support the proposal to lower staff car mileage rates. Already in Calderdale there are only 2 rates of mileage based on engine size of 450cc to 1.0 and 1.0+. For casual car users this is paid at 46.9p and 52.2p per mile respectively. However in other authorities there is a higher banding for vehicles over 1.2, such as in Bradford which is paid at a higher rate of 65p per mile. Furthermore the existing Calderdale rates date back to at least April 2010 according to Calderdale’s HR document and at this time unleaded petrol prices were on average 119.6 which has increased by over 10% to around 131.7 now. Additionally all other motoring costs such as insurance and mot/servicing have all increased and as part of the previous budget proposals long stay off-street parking  in Halifax increased by 25% from 40p to 50p per hour.

	218
	E&E
	
	Further Review of the CAFM
	
	Once again it is difficult to fully support the current budget proposals without considering the impact of the cuts already scheduled. A prime example would be the additional £1m saving proposed from the CAFM team as the latest Cabinet finance reports show that this team’s savings to date are already £800k down on where they should be, yet they are expected to make this up and a further £1m on top of this, is this realistic? Even the latest Scrutiny report on the proposed budget and CAFM savings states “we are not confident” in achieving the suggested level of savings! Also it would be useful to know how other previous cuts have performed, e.g. has the increase in CMBC parking charges increased the revenue collected or have people found alternative transport or parking arrangements?

	219
	Communities
	Sports Service Review
	
	
	I do support the sports service review as I believe the service should operate as a profit making business not be heavily subsidised by the Council.

	220
	CYPS
	
	Play Service cuts
	
	Parent and carers wished to discuss the budget proposals for the Play Service as they felt strongly that the Play Service offered them an inclusive service for their children which they considered to be a short break. (see attached report)
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