Item No 9(d)

COUNCIL MEETING, 28th November 2012                  
GOVERNANCE AND BUSINESS COMMITTEE, 5th November 2012
22 CORPORATE ARRANGEMENTS FOR CONSULTATION AND INFORMATION 

(E)
SHARING WITH RECOGNISED TRADE UNIONS

Further to Minute Number 14/J7 of the meeting held on 3rd September 2012 the Head of Human Resources submitted a written report advising of the outcome of consultations which had been undertaken with the Trade Unions for the creation of a single employment relations forum to replace the two current Employees Forums.  The new single Employment Relations Forum would enable Members to meet with recognised Trade Unions for the purpose of dialogue and information sharing.  It would not however be a decision making or consultation forum, but would be able to suggest matters for consultation and receive information feedback.  The report advised of the responses received from the Trade Unions together with proposals for the new single Employment Relations Forum and HR consultation groups for Members’ consideration.  Representatives of the Trade Unions attended the meeting and addressed Members on their representations, a particular concern being that each of the recognised Trade Unions should have a member representative on the new single Employment Relations Forum.

* RESOLVED that

(a) it be recommended to the Council that the existing Employees Forum and Employees Forum (Education Staff Unions) be replaced with a single Employment Relations Forum to enable Members to meet with a group of recognised Trade Unions for dialogue and information sharing on employment issues of corporate or major significance arising from national, corporate or local agendas, with the following terms of reference:

Employment Relations Forum – Terms of Reference

1         Remit

1.1
To enable Members to meet with the recognised Trade Unions for dialogue and information sharing on employment issues of corporate or major significance, arising from national, corporate or local agendas. The Forum will not consider issues relating to individual employees.  Areas of discussion may include employment matters such as ways of working, working terms, conditions and practices, Human Resources policies, health and safety or wellbeing issues. The Forum will receive advice from the Head of Human Resources.

1.2   To refer matters of consultation to the HR consultation groups and receive update/ feedback.

2
Meetings 

2.1
Meetings will take place once per meeting cycle for up to 1 ½ hours specifically taking account of the cycle for Governance and Business Committee.  Additional meetings will be arranged if the need arises following discussion with the Chair.  The Council side (advised by the Head of Human Resources)   and the Trade Unions side representatives may pre meet prior to the meeting for ½ hour.

3
Membership of the Forum 

3.1
Employer’s side – 5 Members, with the Chair to be the Cabinet Member for Performance and Resources, and the other four Members as appointed by the Council (but not to be Members of the Governance and Business Committee). 

3.2
Employee side – 1 member from each of the recognised Trade Unions.

4
Quorum 

4.1
As the Forum is not a decision making meeting, formal quorum numbers are not required, however it’s unlikely that meetings will be valuable with fewer than 3 Members and 3 Trades Union representatives present.

5
Secretariat, Minutes and Agenda Preparation

5.1
The Head of Democratic and Partnerships Services will provide secretariat support for the Forum.

5.2
The minutes will be agreed by the Chair in consultation with the Head of Human Resources. Minutes will be circulated to all members of the Forum and will be submitted to Governance and Business Committee for information. It is not intended that the minutes form a binding or legally enforceable agreement or record of the meeting. 

5.3
The agenda items will be agreed with the Chair seven working days in advance of a meeting and the agenda papers sent out immediately thereafter.  This will facilitate attendance of other officers as required for relevant agenda items. Urgent items arising after the agenda papers have been sent out to be referred to the Chair for decision on inclusion in advance of meeting. 

6
Forum Review

6.1
The Head of Human Resources will facilitate an annual review of the working of the Forum including TU membership. Proposals to amend the Forum’s Terms of Reference will be referred to the Governance and Business Committee for determination.;

(b) nominations from Party Groups for membership of the Employment Relations Forum be submitted to Council on 28th November 2012 for formal appointment; and

(c) the future HR consultation arrangements as attached to the Head of Human Resources written report be approved.

(Only part (a) of the above requires the approval of the Council)

