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49 MINUTES OF COUNCIL HELD ON 25th JULY 2012
It was moved by the Mayor,

Seconded by Councillor Beal, and

RESOLVED that the Minutes of the meeting of the Council held on the 25th July 2012, having been printed and a copy sent to each Member of the Council, be taken as read and signed by the Mayor.

50 MEMBERS’ INTERESTS 
The Mayor reminded Members of the need to declare any interests which they might have in relation to the items to be considered at the Council meeting.

51 MAYOR’S OR CHIEF EXECUTIVE’S ANNOUNCEMENTS

(A) The Mayor advised that he had attended the Yorkshire in Bloom competition at York Racecourse and congratulated the Safer Cleaner Greener representative, Peter Oddy for prizes received by the team.
(B) The Leader advised that this would be the last Council meeting attended by the Interim Chief Executive, Mr Gordon Mitchell and thanked him for his support and hard work on behalf of the Council.
52 CORPORATE PARENTING – PRESENTATION BY MEMBERS OF THE CHILDREN IN CARE COUNCIL

Members of the Children in Care Council attended the meeting and gave a presentation relating to their experiences as Looked After Children.  All Members of the Council were asked to sign the following pledge for Looked After Children:

‘We agree as Councillors for the Borough Council of Calderdale to support Looked After Children in accordance with the pledge for Looked After Children.’

53 PETITIONS PRESENTED BY MEMBERS OF THE COUNCIL
(A)
Councillor Mrs Goldthorpe presented a petition on behalf of the residents of Dale Street, Todmorden relating to the proposed car parking charges for the area.


The Mayor confirmed that the petition would be passed to the appropriate Chief Officer for action in accordance with Council Procedure Rule 11.2.

(B)
Councillor  D Hardy presented a petition on behalf of the residents of Willow Court Care Home who are very satisfied with the care provided and requested that this be taken into account before any changes were made.
The Mayor confirmed that the petition would be passed to the appropriate Chief Officer for action in accordance with Council Procedure Rule 11.2.
(C)
Councillor Stout presented a petition on behalf of the residents living on Halifax Road and Granny Hall Lane, Brighouse, calling for urgent road safety measures in that area.

The Mayor confirmed that the petition would be passed to the appropriate Chief Officer for action in accordance with Council Procedure Rule 11.2

(D)
Councillor Raistrick presented a petition on behalf of the residents in Hipperholme opposing car parking charges for the area.

The Mayor confirmed that the petition would be passed to the appropriate Chief Officer for action in accordance with Council Procedure Rule 11.2.
(E)
Councillor Kirton presented a petition on behalf of the residents living on Wakefield Road, Hipperholme, opposing car parking charges for the area.

The Mayor confirmed that the petition would be passed to the appropriate Chief Officer for action in accordance with Council Procedure Rule 11.2.
(F)
Councillor Ford presented a petition on behalf of businesses in the West Vale area opposing car parking charges on Rochdale Road and Lambert Street, West Vale.

The Mayor confirmed that the petition would be passed to the appropriate Chief Officer for action in accordance with Council Procedure Rule 11.2.
(G)
Councillor Benton presented a petition on behalf of the residents in the Brighouse area opposing car parking charges in the Bank Street, Mill Lane, and Church Street car parks.

The Mayor confirmed that the petition would be passed to the appropriate Chief Officer for action in accordance with Council Procedure Rule 11.2.
(H)
Councillor Mrs Carter presented a petition on behalf of the residents of Ripponden opposing car parking charges in Royd Lane car park.
The Mayor confirmed that the petition would be passed to the appropriate Chief Officer for action in accordance with Council Procedure Rule 11.2.
(I)
Councillor Thompson presented a petition on behalf of the Doctors at the King Cross Surgery and Allied Health Services who used the car parks in that area opposing the introduction of car parking charges.

The Mayor confirmed that the petition would be passed to the appropriate Chief Officer for action in accordance with Council Procedure Rule 11.2.
54 QUESTIONS BY MEMBERS OF THE PUBLIC UNDER COUNCIL PROCEDURE RULE 12
(A) 
Lesley Adams asked Councillor T Swift, Leader, about how the Council’s first priority 'of supporting a thriving local economy’ squared with the planned introduction of more parking charges in Brighouse? 
Councillor T Swift replied stressing that the 3 car parks in Brighouse where charges are to be introduced, Bank Street, Mill Lane and Church Street, were not considered attractive to shoppers given their distance from the town centre and current use by commuters. As these car parks tend to be full by early morning there was little opportunity for shoppers to park. The impact of introducing parking charges would therefore have a negligible effect on the local economy. Further, the proposed hourly charge of 40p was low and corresponded to the fuel for a family car travelling just over two and a half miles. The Council was committed to supporting town centres in Calderdale. It offered support for new and existing businesses, as well as supporting people into employment and apprenticeships.
The Council also made £2,500 available from the Economic Task Fund to encourage trading up to Christmas in Sowerby Bridge, Elland, Brighouse and Halifax.

The Council’s Preferred Options for its Local Plan - Core Strategy sets out scope to build up the retail offer and identified the need for up to 7,500 square metres of new floor space in Brighouse. Areas around the river and canal offered great potential to bring in new investment in an attractive setting, and the Council were actively discussing options with land owners. This would help to deliver the aspiration that Brighouse Town Centre was a vibrant place with its own special identity and character.
(B) 
Steven Lord asked Councillor Collins, Cabinet Member for Economy and Environment about a recent Government statement that a way to encourage shoppers into town centres would be to reduce car parking charges and / or make one hour free on Saturdays, and this Council’s recent decision to do the opposite and introduce car parking charges in areas that were previously free.
Councillor Collins responded highlighting that since the budget had been agreed in March this year, the Council had to look at areas to make savings which did not affect frontline services.

Calderdale had the lowest local authority parking charges in West Yorkshire and despite annual inflation the Council was not planning to increase charges until 2014. The current hourly charge of 50p in Halifax Town Centre and 40p in district centre council car parks was a nominal amount and was not considered detrimental to attracting shoppers. It equated to the fuel for a family car travelling about three miles.
In Brighouse and a number of other district centres there was already free on street parking available to shoppers which would remain. The Council was committed to supporting town centres in Calderdale. As well as offering support for new and existing businesses, and supporting people into employment and apprenticeships. The Council had also made £2,500 available from the Economic Task Fund to encourage trading up to Christmas in Sowerby Bridge, Elland, Brighouse and Halifax.
The Council’s Preferred Options for its Local Plan - Core Strategy recognised the town centres as key parts of the local economy and sought to ensure that they remain vibrant and dynamic places, providing facilities and services to our varied communities.
(C) 
Martin Tordoff asked Councillor Collins, Cabinet Member for Economy and Environment about how, in the current economic climate, the Council could justify even a short term down turn in the town centres in Calderdale to raise at best less than £100,000 from new parking charges.
Councillor Collins responded highlighting that Calderdale had the lowest local authority parking charges in West Yorkshire and despite annual inflation the Council was not planning to increase charges until 2014.  The current hourly charge of 50p in Halifax Town Centre and 40p in district centre council car parks was a nominal amount and was not considered detrimental to attracting shoppers. It equated to the fuel for a family car travelling about three miles. Analysis of parking trends over the last three years in Calderdale showed that there had not been a decrease in patronage in district centres and that parking was not a major reason for any perceived or actual short-term down-turn. The Council was committed to supporting town centres in Calderdale. It offers support for new and existing businesses, as well as supporting people into employment and apprenticeships. The Council had also made £2,500 available from the Economic Task Fund to encourage trading up to Christmas in Sowerby Bridge, Elland, Brighouse and Halifax. The Council’s Preferred Options for its Local Plan - Core Strategy recognises the town centres as key parts of the local economy and seeks to ensure that they remain vibrant and dynamic places, providing facilities and services to our varied communities.
(D) 
J. M. Buxton asked Councillor Collins, Cabinet Member for Economy and Environment about the effect of  the introduction of parking controls on workers  parking further from their workplace in uncontrolled areas and the impact of this on residential streets, the revenue expected from the new parking charges and town centre footfall in Brighouse.
Councillor Collins replied and highlighted that the introduction of parking charges in the three car parks in Brighouse would not cost an additional £1800 per person per year. An annual car parking permit would cost £660 + VAT.  The decision to implement charges had been made by Cabinet and it would be for Cabinet to decide if any parking charges were revoked in the future. The income generated from all the Council’s on and off street parking was monitored and this helped to inform future charges and any increases. The impact of introducing charges would be monitored. If there was a problem with displaced parking on residential streets the Council may consider the introduction of Resident Permit parking zones. The 3 car parks in Brighouse where charges were to be introduced, Bank Street, Mill Lane and Church Street, were mainly used by commuters and tended to be full by early morning giving little opportunity for shoppers to park. The impact of introducing parking charges would therefore have a negligible effect on the High Street. Further, the proposed hourly charge of 40p is low and corresponds to the fuel for a family car travelling just over two and a half miles. 
The Council was committed to supporting town centres in Calderdale. It offered support for new and existing businesses, as well as supporting people into employment and apprenticeships. The Council had also made £2,500 available from the Economic Task Fund to encourage trading up to Christmas in Sowerby Bridge, Elland, Brighouse and Halifax. The Council’s Preferred Options for its Local Plan - Core Strategy sets out scope to build up the retail offer and identifies the need for up to 7,500 square metres of new floor space in Brighouse. Areas around the river and canal offer great potential to bring in new investment in an attractive setting, and the Council was actively discussing options with land owners. This would help to deliver the aspiration that Brighouse Town Centre was a vibrant place with its own special identity and character.

(E) 
Lesley Adams asked Councillor Collins, Cabinet Member for Economy and Environment about the Council’s plans to encourage town centre regeneration in the Lower Valley.
Councillor Collins replied, stressing that Calderdale’s recently published Local Plan - Preferred Options document proposed a bright future for Lower Valley towns. 

Elland was a vibrant, attractive and accessible town for both its own residents and those of surrounding smaller settlements. We know that Elland has some high quality shopping and other facilities in an attractive environment and we would like to work with local businesses to build on that with our Plan proposing more retail floor space for the town. We would like to reduce traffic congestion whilst improving bus and rail services; the Council is working with Network Rail on the feasibility of a new train station for Elland and of course new supermarket space was approved and under construction on the Nu Swift site. Right now there was another major scheme on site on the edge of Elland where re-development of the former Gannet Mill site had brought more than 80,000 square feet of new manufacturing floor space, new jobs and 65 new homes being built with the first phase complete.

Similarly, Brighouse town centre was a vibrant place providing a good retail offer along with other facilities and services, with its own special identity and character.  The Local Plan saw scope to build up the retail offer with up to 7,500 square metres of new floor space suggested. Areas around the river and canal in Brighouse offered great potential to bring in new investment in an attractive setting, and the Council were actively discussing options with land owners.
(F) Paul Taylor asked Councillor Collins, Cabinet Member for Economy and Environment about the impact of the new car parking charges on businesses in Brighouse town centre and whether a more progressive approach as recommended by all recent research should be taken.
Councillor Collins replied stressing that the Council was committed to supporting town centres in Calderdale. However, there were a number of factors that influenced the vibrancy and prosperity of a town centre and not just parking charges. The introduction of an hourly charge of 40p in three car parks in Brighouse was not excessive and corresponded to the fuel for a family car travelling just over two and a half miles. Further, Calderdale had the lowest local authority parking charges in West Yorkshire.

There was more car parking supply in Brighouse than demand which was an advantage when attracting shoppers and visitors to the town. Other towns in Calderdale do not have this benefit. The 3 car parks in Brighouse where charges were to be introduced, Bank Street, Mill Lane and Church Street, were mainly used by commuters and tended to be full by early morning giving little opportunity for shoppers to park. The impact of introducing parking charges would therefore have a negligible effect on the High Street. The existing time-limited free car parking in core on-street bays was not affected. There was additional free parking available at Tesco, Sainsbury and Wilkinsons which was used extensively by shoppers. 

The Council was committed to supporting town centres in Calderdale. It offered support for new and existing businesses, as well as supporting people into employment and apprenticeships. The Council had also made £2,500 available from the Economic Task Fund to encourage trading up to Christmas in Sowerby Bridge, Elland, Brighouse and Halifax. The Council’s Preferred Options for its Local Plan - Core Strategy sets out scope to build up the retail offer and identifies the need for up to 7,500 square metres of new floor space in Brighouse. Areas around the river and canal offer great potential to bring in new investment in an attractive setting, the Council were actively discussing options with land owners. This would help to deliver the aspiration that Brighouse town centre is a vibrant place with its own special identity and character.

55 CABINET RECOMMENDATIONS 
(A)
COUNCIL TAX FOR EMPTY PROPERTIES (CABINET, 27th SEPTEMBER 2012 – MINUTE NUMBER 44/B30) 





It was moved by Councillor T Swift,





Seconded by Councillor Nash,


that the recommendation of Cabinet contained in Minute Number 44/B30 be approved.


RESOLVED that

(i) the level of discounts which will apply to empty homes in Calderdale from 1st April 2013 be approved as follows;

Empty properties undergoing major repairs – no council tax discount

Dwellings which have become empty and unfurnished – no council tax discount

Second homes – no council tax discount; and

(ii) no empty home premium will be applied from 1st April 2013 for dwellings which have been empty for two years or more.

(Councillors Marshall, Thornber and Sutherland each declared a prejudicial interest in the above item as they owned empty property and left the meeting for the discussion and voting thereon.)

 (Councillors Fekri and Metcalfe each declared a prejudicial interest in the above item as they lived next door to empty property and left the meeting for the discussion and voting thereon.)


(B)
SETTING THE PRIORITIES FOR THE COUNCIL IN 2012-2014 (CABINET, 10th SEPTEMBER 2012 – MINUTE NUMBER 55/B38)



It was moved by Councillor T Swift,



Seconded by Councillor Battye,

that the recommendation of Cabinet contained in Minute Number 55/B38 be approved.
Councillors Fekri, Shoukat and Stout commented on this recommendation.
RESOLVED that the Statement of Priorities be adopted as the framework for policy and performance management over the period 2012-2014.
(C) 
CALDERDALE LOCAL PLAN (PART 1) – THE CORE STRATEGY PREFERRED OPTIONS CONSULTATION– (CABINET, 10th SEPTEMBER 2012 - MINUTE NUMBER 56/B39)  



It was moved by Councillor T Swift,



Seconded by Councillor B Collins,

that the recommendation of Cabinet contained in Minute Number 56/B39 be approved.

It was moved as an AMENDMENT by Councillor Baines,




Seconded by Councillor Ford

that the recommendation be amended by deleting all after ‘it be recommended to the Council’ and substituting the following:

‘that Officers revisit the Plan and take full account of the changes put forward by Councillors at the meetings prior to the cabinet decision, in particular concerns about the amount of potential development of green belt. The revised Local Plan documents are then considered at the next full meeting of Council prior to wider consultation.’

Councillors Hall, Collins, Pillai, McAllister and Battye commented on the amendment.

The AMENDMENT on being put to the vote was not carried. 
The provisions of Council Procedure Rule 18.4 having been complied with a recorded vote was taken.

The following 15 Members voted for the amendment:

	S Baines
	D E Kirton


	K Barret
	R H Marshall

	C Beal
	A McAllister

	S L Benton

	C Pillai

	J P E Caffrey
	R L Taylor

	Mrs G M Carter
	M J C Thompson

	J F B Ford
	R E Thornber

	G T Hall
	


The following 32 Members voted against the amendment:
	J D Baker

	R Metcalfe

	J M Battye

	Mrs P Nash

	J Beacroft-Mitchell
	C Raistrick

	J Booth
	H J Rivron

	M Burton
	F Shoukat

	Mrs A Collins

	B T R Smith

	B K Collins
	C Stout

	D Draycott
	D Sutherland

	A Evans
	S Sweeney

	N Fekri

	M K Swift

	Mrs Goldthorpe
	T Swift

	D Hardy
	P J Wardhaugh

	M G James
	A D Wilkinson

	L R Lambert
	C V Winterburn

	J M Lynn
	D K Young

	E A Martin
	S R Young


The Mayor abstained from voting.
Councillors Raistrick, Baines, Hall and Stout commented on the Cabinet recommendations.

RESOLVED that

(a) the Preferred Options documents for the Local Plan be approved for public engagement and the documents be released for public and stakeholder comments;

(b) the formal consultation period be extended for eight weeks between October and December 2012;


(c) wide spread engagement and awareness raising take place as part of the consultation;


(d) editorial changes needed to the two documents to be released for comment which clarify the text to make corrections, but do not change policy, be delegated to the Director, Economy and Environment in consultation with the Cabinet Member with responsibility for Economy and Environment; and

(e) a report setting out comments received and the Council’s responses to those comments be provided to Cabinet for consideration in due course.

(D) 
MEDIUM TERM FINANCIAL STRATEGY 2013/14 TO 2015/16– (CABINET, 10th SEPTEMBER 2012 - MINUTE NUMBER 59/B41)  

It was moved by Councillor T Swift,



Seconded by Councillor Battye,

that the recommendation of Cabinet contained in Minute Number 56/B41 be approved.

RESOLVED 
the Medium Term Financial Strategy 2013/14 to 2015/16 be approved.

(E) 
CALDERDALE ARMED FORCES COMMUNITY COVENANT (CABINET, 10th SEPTEMBER 2012 - MINUTE NUMBER 63/B43)  

It was moved by Councillor T Swift,



Seconded by Councillor Battye,

that the recommendation of Cabinet contained in Minute Number 63/B43 be approved.

Councillor McAllister commented on the recommendation.

RESOLVED that the Calderdale Armed Forces Community Covenant be adopted and formally signed by the Leader of the Council on Remembrance Sunday on 11th November 2012.

(Councillors Beacroft-Mitchell and Mrs Nash each declared a prejudicial interest in the above as they had family members in the Armed Forces and left the meeting for the discussion and voting thereon.) 
(F) 
IMPROVEMENT WORKS TO WASTE MANAGEMENT INFRASTRUCTURE (CABINET, 10th SEPTEMBER 2012 - MINUTE NUMBER 66/B45)  

It was moved by Councillor T Swift,



Seconded by Councillor B Collins,

that the recommendation of Cabinet contained in Minute Number 66/B45 be approved.

RESOLVED that

(a) an amount of £50,000 be included  in the capital programme to improve the waste transfer facilities at the Lee Bank Site, Halifax to be funded from prudential borrowing; and

(b) an amount of £250,000 be included in the capital programme to improve the waste transfer facilities at High Level Way, Halifax with up to £125,000 of this being funded by the waste collection contractor, and the balance funded from prudential borrowing.

(G) 
FUNDING FOR DISABLED FACILITIES GRANT AND SMALL ADAPTATIONS IN 2012/13 (CABINET, 10th SEPTEMBER 2012 - MINUTE NUMBER 67/B46)  

It was moved by Councillor T Swift,



Seconded by Councillor B Collins,

that the recommendation of Cabinet contained in Minute Number 67/B46 be approved.
Councillors Metcalfe, Raistrick, Wardhaugh and Thompson commented on the recommendation.

RESOLVED that an amount of £374,000 be agreed for disabled facilities grants and small adaptations for 2012/13, to be funded from revenue balances.

(H) 
HALIFAX CUSTOMER FIRST PROGRAMME (CABINET, 10th SEPTEMBER 2012 - MINUTE NUMBER 73/B50)  

It was moved by Councillor T Swift,



Seconded by Councillor Mrs Nash,

that the recommendation of Cabinet contained in Minute Number 73/B50 be approved.
Councillors Baines and Stout commented on the Recommendation.
RESOLVED that the location of the Halifax Customer First and Contact Centre in alternative premises at 19 Horton Street, Halifax, be approved, subject to the capital budget, after offsetting with capital contributions from the outgoing tenant, remaining within the overall approval granted by Council on 7th December 2011.

(Councillor Beacroft-Mitchell declared a prejudicial interest in the above item as he was a Member of the Community Foundation for Calderdale and left the meeting for the discussion and voting thereon.)
56 ECONOMY AND ENVIRONMENT SCRUTINY PANEL RECOMMENDATION
(A)
APPOINTMENT OF DEPUTY CHAIR FOR THE 2012/2013 MUNICIPAL YEAR (ECONOMY AND ENVIRONMENT SCRUTINY PANEL, 26th JULY 2012 – MINUTE NUMBER 6/F4)



It was moved by Councillor D Hardy,



Seconded by Councillor Martin, 

that the recommendation of the Economy and Environment Scrutiny Panel contained in Minute Number 6/F4 be approved.

RESOLVED that Councillor Lynn be appointed as Deputy Chair of the Economy and Environment Scrutiny Panel for the 2012/13 Municipal Year.

57 CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL RECOMMENDATION
(A) 
APPOINTMENT OF DEPUTY CHAIR FOR THE 2012/2013 MUNICIPAL YEAR (CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL, 15th AUGUST 2012 – MINUTE NUMBER 18/E17)
It was moved by Councillor Raistrick,

Seconded by Councillor Wilkinson,

that the recommendation of the Children and Young People Scrutiny Panel contained in Minute Number 18/E17 be approved.

RESOLVED that Councillor Mrs Collins be appointed as Deputy Chair of the Children and Young People Scrutiny Panel for the 2012/13 Municipal Year.

(B) 
APPOINTMENT OF PARENT GOVERNOR VOTING CO-OPTED MEMBER TO FILL A VACANCY (CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL 12th SEPTEMBER 2012 – MINUTE NUMBER 26/E24)




It was moved by Councillor Raistrick,




Seconded by Councillor Wilkinson,

that the recommendation of the Children and Young People Scrutiny Panel contained in Minute Number 26/E24 be approved.

RESOLVED that Mrs Emma Carter be appointed to fill the parent governor representative voting co-opted member vacancy on the Children and Young People Scrutiny Panel.
58 LICENSING AND REGULATORY COMMITTEE RECOMMENDATIONS
(A)
AGE REQUIREMENT FOR HACKNEY CARRIAGES AND PRIVATE HIRE VEHICLES (LICENSING AND REGULATORY COMMITTEE, 6th AUGUST 2012 – MINUTE NUMBER 21/L12)

 
It was moved by Councillor S Young,




Seconded by Councillor Thornber,

that the recommendation of the Licensing and Regulatory Committee contained in Minute Number 21/L12 be approved.

RESOLVED that the current policy in relation to the procedure to licence hackney carriage and private hire vehicles beyond 10 years old be amended as follows:

“A vehicle could continue to be licensed beyond the maximum age of 10 years as long as it is able to pass the Council’s mechanical test and could satisfy the Council’s Transport Service that is should continue to be licensed for a further 12 months as the vehicle presented was in excellent condition. 

However, if the Council’s Transport Service recommend refusal of the application to extend the vehicle licence, such application will be referred to the Licensing and Regulatory Committee who will determine whether the vehicle should continue to be licensed beyond the maximum age of 10 years, subject to the vehicle having passed the Council’s mechanical test and satisfying Members of the Committee that it should continue to be licensed for a further 12 months as the vehicle presented was in excellent condition”

(B)
ADDITIONAL HACKNEY CARRIAGE/PRIVATE HIRE VEHICLE CONDITION – STANDARD DOORSIGNS (LICENSING AND REGULATORY COMMITTEE, 6th AUGUST 2012 – MINUTE NUMBER 23/L14)


It was moved by Councillor S Young,




Seconded by Councillor Lambert,

that the recommendation of the Licensing and Regulatory Committee contained in Minute Number 23/L14 be approved.
RESOLVED that an additional Vehicle Licence Condition for both Hackney Carriage and Private Hire Vehicles be introduced in relation to Standard Door signs which states:
“The standardised Council door signs must be securely affixed to the front doors of the vehicle and remain in a clean, tidy and legible condition.  Any door sign which is found to be faded, damaged or have any of the required information missing must be replaced.”

59 STANDARDS COMMITTEE RECOMMENDATIONS
(A)
APPOINTMENT OF DEPUTY CHAIR OR A COUNCILLOR TO MOVE RECOMMENDATIONS OF THE STANDARDS COMMITTEE AT COUNCIL MEETINGS (STANDARDS COMMITTEE, 20th AUGUST 2012 – MINUTE NUMBER 6/I4)
It was moved by Councillor Winterburn,

Seconded by M K Swift,

that the recommendation of the Standards Committee contained in Minute Number 6/I4 be approved.

RESOLVED that Councillor Martin be appointed as Deputy Chair of the Standards Committee for the 2012/13 Municipal Year.

(B)
REGISTRATION AND DISCLOSURE OF MEMBER’S INTERESTS (STANDARDS COMMITTEE, 20th AUGUST 2012 – MINUTE NUMBER 7/I4)
It was moved by Councillor Martin,

Seconded by M K Swift,

that the recommendation of the Standards Committee contained in Minute Number 7/I4 be approved with the deletion of paragraph 2 at part (c) of the resolution.

RESOLVED that

(a) the proposed Registration of Members’ Interests requirements based on the statutory disclosable pecuniary interest requirements be approved as follows:

This completed form comprises the entry in the Register of Members’ Interests of the below named Councillor/Co-opted Member (voting).

The Register of Members’ Interests is maintained by the Monitoring Officer in accordance with Section 29 of the Localism Act 2012

Name…………………………………………………………………………………

Signature………………………………………………………………………………

Date…………………………………………………………………………………..

Failure to register a disclosable pecuniary interest as defined in the Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012 is a criminal offence. Changes to disclosable pecuniary interests have to be registered within 28 days of the change becoming apparent. Failure to do so is a criminal offence.

	1
	Are you employed – whether full or part time?  
(This does not include as a director – this is dealt with at question 4).

If YES state the name of your employer(s)

If NO please go to question 2
	YES 
(
NO 
(


	2
	Are you self-employed or do you run a business?

If YES state the name of your business(es)

If NO please go to question 3.
	YES 
(
NO 
(


	2.1
	Does your business have any contracts with the Council for goods, services or works?

(A contract is normally written and  includes any agreement or arrangement for the supply of goods or services or for undertaking any work for your Council)

If YES please provide details of the goods, services or works provided.

If NO please go to question 2.2
	YES 
(
NO 
(


	2.2
	Does your business have a tenancy agreement for any land where the Council is the landlord?

IF YES please provide the address(es) or description(s) of any such land.

If NO please go to question 3
	YES 
(
NO 
(


	3
	Are you a partner in any business?

If YES state the name of the business(es)

If NO please go to question 4
	YES 
(
NO 
(


	3.1


	Does the business have any contracts with the Council for goods, services or works?

(A contract is normally written and  includes any agreement or arrangement for the supply of goods or services or for undertaking any work for your Council)
If YES please provide details of the goods, services or works provided.

If NO please go to question 3.2
	YES 
(
NO 
(


	3.2
	Does the business have a tenancy agreement for any land where the Council is the landlord?

IF YES please provide the address(es) or description(s) of any such land.

If NO  please go to question 4
	YES 
(
NO 
(



	4
	Are you, your spouse, civil partner or a person with whom you are living as husband or wife or as if they were a civil partner, a remunerated director of a company?

If YES state the name of the company/companies.

If NO please go to question 5
	YES 
(
NO 
(


	4.1
	Does the company have any contracts with the Council for goods, services or works? 

(A contract is normally written and  includes any agreement or arrangement for the supply of goods or services or for undertaking any work for your Council)

If YES please give details of the goods, services or works provided.

If NO please go to question 4.2
	YES 
(
NO 
(


	4.2
	Does the company have a tenancy agreement for any land where the Council is the landlord?

If YES please provide the address(es) or description(s) of any such land.

If NO please go to question 5
	YES 
(
NO 
(

	5
	Has any person or body made a payment to you in respect of your election expenses?

If YES please provide details

If NO please go to question 6
	YES 
(
NO 
(


	6


	Does any person or body other than the Council make a payment to you in respect of any of your expenses incurred in carrying out your duties as a Councillor?

(Include the name of the political party and any other person or body paying any expenses incurred by you in carrying out your duties (e.g. travel expenses received from other bodies, such as the West Yorkshire Fire and Rescue Authority).

If YES please give details

If NO please go to question 7
	YES 
(
NO 
(


	7
	Do you have a beneficial interest in any land in the Council’s area?

(Please provide details of any land in the Council’s area in which you have a beneficial interest (that is, in which you have some proprietary interest for your own benefit).  You should give the address or a brief description to identify it.  You should include your home under this heading as owner, lessee or tenant.  This includes joint owners, lessees or tenants.  This would also include Council tenancies)

(You should also include any property from which you receive rent, or of which you are a mortgagee)

(“Land” includes any buildings or parts of buildings)
If YES please provide the address(es) or other description(s) of any land interest.

If NO please go to question 8
	YES 
(
NO 
(


	8
	Do you have a licence (alone or with others) to occupy any land in the Council’s area for 28 days or longer?

(This includes grazing agreements, allotments, garage licences and other short term arrangements to use your authority’s land or property).
If YES please provide the address(es) or other description(s) of the land.

If NO please go to question 9
	YES 
(
NO 
(


	9
	Do you have a beneficial interest in a class of securities of a corporate body, which has a place of business or land in the Council’s area, that exceeds the nominal value of £25,000 or 1/100 of the total issued share capital of that body?

(If you own shares or other form of equity in a company or other body which has a place of business or land within the Council’s area, you will need to consider whether the interest is to be included.  Identify the nominal value; this is the amount of shares indicated on the certificate, not the market value.  If this exceeds £25,000, you need to register the name of the company or body.  If this is less than £25,000 but your holding is more than 1% of the total issued share capital, you need to register the name of the company or body)?
If YES please provide details.
	YES 
(
NO 
(



(b) the following provisions in relation to disclosure of other interests,  which include the statutory exemptions, be approved for inclusion in the new Code of Conduct for Members:- 

1. Where a Member is present at a meeting of the Council, or any committee, sub-committee, joint committee or joint sub-committee of the Council, or a meeting of the Cabinet or a committee of the Cabinet, and identify any other interests which they feel should be declared in the public interest, such interests may be declared to the meeting.

2. In such circumstances the Member must consider whether their continued participation in the matter relating to their interest would be reasonable in the circumstances, particularly if the interest may give rise to a perception of a conflict of interests in the matter under discussion.

3. Where a decision affects all Members of the Council and it relates to one of the functions of the Council set out below, and the condition which follows that function does not apply to a Member when making that decision, a Member may participate in the decision:

(i) housing, where the Member is a tenant of the Council, unless those functions relate particularly to the Member’s tenancy or lease;

(ii) school meals or school transport and travelling expenses, where the Member is a parent governor of a school, unless it relates particularly to the school which the child attends;

(iii) statutory sick pay under Part XI of the Social Security Contributions and Benefits Act 1992, where the Member is in receipt of, or is entitled to the receipt of, such pay;

(iv) an allowance, payment or indemnity given to Members;

(v) any ceremonial honour given to Members; and

(vi) setting the Council Tax or a precept under the Local Government Finance Act 199; and
(c) the following requirement for Members to leave the room when declaring a disclosable pecuniary interest  be approved for inclusion in Article 2 – Members of the Council at Part 2 of the Council’s Constitution and incorporation into the new Code of Conduct for Members:-

Where a Member declares a disclosable pecuniary interest in a matter being considered at a meeting they must not remain in the room where the meeting is taking place during the discussion or vote on that matter.

(C)
A NEW CODE OF CONDUCT FOR MEMBERS (STANDARDS COMMITTEE, 20th AUGUST 2012 – MINUTE NUMBER 8/I10)
It was moved by Councillor Martin,

Seconded by Winterburn,

that the recommendation of the Standards Committee contained in Minute Number 8/I10 be approved with the deletion of paragraph 2.3.6 of the new Code of Conduct for Members at part (a) of the resolution.

RESOLVED that the new Code of Conduct for Members be adopted as follows:- 
CODE OF CONDUCT FOR MEMBERS

This Code applies to elected Members and voting co-opted Members of the Council in all aspects of their public life.  This means that the Council expects Members to follow this Code when they are conducting the work of the Council, representing the Council on any external organisation, and otherwise acting in their official capacity.  The Code of Conduct does not apply to what Members do in their purely private and personal lives.

For the purposes of the Code of Conduct when Members are engaging in political activities such as canvassing for re-election they are not acting in their official capacity, and such political activities are considered part of a Member’s private and personal life.

Part One - Standards of Conduct

1.1
Members must have regard to, and act in accordance with, the following standards of conduct:

Selflessness

Members should serve only in the public interest, and should never improperly confer an advantage or disadvantage on any person, organisation or group, or any other third party.

Honesty and Integrity

Members should not place themselves in situations where their honesty and integrity may be questioned, should not behave improperly and should avoid the appearance of such behaviour.

Objectivity

Members must make decisions based on the information before them, having had regard to any professional advice provided to them and in accordance with their view of the public interest.  

Members should make decisions on merit, this includes when making appointments, awarding contracts, or recommending individuals for awards or other recognition. 

Accountability

Members are accountable to the public for their decisions and actions and the manner in which they carry out their duties.  Members must co-operate fully and honestly with any scrutiny appropriate to their office. 

Members should not undertake any action which would bring the Council, their position, or the position of Members generally, into disrepute.

Openness

Members must be as open as possible about their actions and those of the Council, and should be prepared to give reasons for those actions.  

Leadership

Members must promote and maintain high standards of conduct by supporting these principles by leadership and by example, and should act in a way that secures or preserves the confidence of others.

1.2
Members must have due regard to the impartiality and integrity of the authority’s statutory officers and its other employees. Members may express themselves robustly in representing their or their constituents’ views, although where a Member engages in a sustained or systematic challenge of an employee which is unfounded or in any other way unreasonable, such conduct would fall within the scope of this Code. However an unintentional remark, made in isolation, is unlikely to amount to a failure to comply with the Code of Conduct.
1.3
Members must also have regard to, and act in accordance with, any supplementary guidance or protocols agreed by the Council from time to time.

Part Two – Registration and Disclosure of Interests

2.1 Registration of Interests

2.1.1
Within 28 days of election or co-option, a Member must notify the Monitoring Officer of any ‘disclosable pecuniary interests’ which they have at that time.  The Monitoring Officer must enter these interests into the Register of Member’s Interests, which will be made available for public inspection and published on the Council’s website.

2.1.2 Where a Member is re-elected or re-appointed, notification is only required of any new disclosable pecuniary interests within 28 days of the election or co-option.

2.1.3 A Member must keep their entry in the Register of Member’s Interests up to date by notifying the Monitoring Officer of any changes to their disclosable pecuniary interests within 28 days of the change occurring, or the Member becoming aware of the change.

2.1.4 Failure to do so, or to provide false or misleading information, is a criminal offence which, if proven could lead to a Member being fined or disqualified from office by a Court.

2.1.5 A ‘disclosable pecuniary interest’ is

(as defined by the Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012)

	Employment, office, trade, 

profession or vocation
	Any employment, office, trade, profession or vocation carried on for profit or gain.



	Sponsorship
	Any payment or provision of any other financial benefit (other than from the Council) made or provided within the relevant period in respect of any expenses incurred by a Member in carrying out their duties as a Member, or towards the election expenses of a Member.

This includes any payment or financial benefit from a trade union within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992.



	Contracts
	Any contract which is made between the relevant person (or a body in which the relevant person has a beneficial interest) and the Council – 

(a) under which goods or services are to be provided or works are to be executed; and

(b) which has not been fully discharged.



	Land
	Any beneficial interest in land which is within the area of the Council.



	Licences
	Any licence (alone or jointly with others) to occupy land in the area of the Council for a month or longer.



	Corporate tenancies
	Any tenancy where (to a Member’s knowledge)—

(a) the landlord is the Council; and

(b) the tenant is a body in which the relevant person has a beneficial interest.



	Securities


	Any beneficial interest in securities of a body where—

(a) that body (to a Member’s knowledge) has a place of business or land in the area of the relevant authority; and

(b) either—

(i) the total nominal value of the securities exceeds £25,000 or one hundredth of the total issued share capital of that body; or

(ii) if the share capital of that body is of more than one class, the total nominal value of the shares of any one class in which the relevant person has a beneficial interest exceeds one hundredth of the total issued share capital of that class.


2.1.6 A pecuniary interest is a ‘disclosable pecuniary interest’ in relation to a Member if it is of a type described in paragraph 2.1.5 above, and either:

(a) it is an interest of the Member, or

(b) it is an interest of a relevant person which is - 

(i) a Member’s spouse or civil partner, or

(ii) a person with whom a Member is living as husband and wife, or

(iii) a person with whom a Member is living as if they were civil partners,

and that the Member is aware that that other person has the interest.

2.2   
Sensitive Interests

2.2.1
If the nature of an interest is such that a Member and the Monitoring Officer consider that disclosure of the details of the interest could lead to the Member, or a person connected with the Member, being subject to violence or intimidation, the interest must not be included in any published version of the Register of Interests, or be entered into any copy of the register that is made available for public inspection.  

2.2.2
Instead, the Register of Interests may state that the Member has an interest the details of which are withheld under section 32(2) of the Localism Act 2011.

2.2.3
If the Member is required to disclose such an interest in a meeting, the Member need not disclose the interest, but merely the fact that the Member has a disclosable pecuniary interest in the matter concerned.

2.3   
Disclosure of Disclosable Pecuniary Interests at Meetings

2.3.1
The following provisions apply if a Member is present at a meeting of the Council or of any committee, sub-committee, joint committee or joint sub-committee of the Council, or a meeting of the Cabinet or a committee of the Cabinet, and the Member is aware that they have a disclosable pecuniary interest in a matter to be considered, or being considered, at the meeting.

2.3.2
If the interest is entered in the Council’s Register of Member’s Interests, the Member must disclose the interest to the meeting (unless the interest is a sensitive interest).

2.3.3 If the interest is not entered in the Council’s Register of Member’s Interests, the Member must disclose the interest to the meeting (unless the interest is a sensitive interest).

2.3.4 If the interest is not entered in the Council’s Register of Member’s Interests and is not the subject of a pending notification, the Member must notify the Monitoring Officer of the interest before the end of 28 days beginning with the date of the disclosure.

2.3.5 Where a Member has disclosed a disclosable pecuniary interest,  they must not:

(a) participate, or participate further, in any discussion of the matter at the meeting,

(b) participate in any vote, or further vote, taken on the matter at the meeting (unless the Member has requested and been granted a relevant dispensation by the Standards Committee), or

(c) remain in the room where the meeting is taking place during the discussion or vote on the matter.
2.3.6 Failure to disclose a disclosable pecuniary interest, or the provision of false or misleading information, is a criminal offence which, if proven could lead to a Member being fined or disqualified from office by a Court.

2.4 Disclosure of Other Interests at Meetings

2.4.1
Where a Member is present at a meeting of the Council, or any committee, sub-committee, joint committee or joint sub-committee of the Council, or a meeting of the Cabinet or a committee of the Cabinet, and identify any other interests which they feel should be declared in the public interest, such interests may be declared to the meeting.

2.4.3 In such circumstances the Member must consider whether their continued participation in the matter relating to their interest would be reasonable in the circumstances, particularly if the interest may give rise to a perception of a conflict of interests in the matter under discussion.

2.4.4 Where a decision affects all Members of the Council and it relates to one of the functions of the Council set out below, and the condition which follows that function does not apply to a Member when making that decision, a Member may participate in the decision:  
(i) housing, where the Member is  a tenant of the Council, unless those functions relate particularly to the Member’s tenancy or lease;

(ii) school meals or school transport and travelling expenses, where the Member is a parent or guardian of a child in full time education, or are a parent governor of a school, unless it relates particularly to the school which the child attends;

(iii) statutory sick pay under Part XI of the Social Security Contributions and Benefits Act 1992, where the Member is in receipt of, or is entitled to the receipt of, such pay;

(iv)      an allowance, payment or indemnity given to Members;

(iv) any ceremonial honour given to Members; and

(v) setting the Council Tax or a precept under the Local Government Finance Act 1992.

Part Three – Other

3.1 Pre-determination or Bias


Where a Member has been involved in campaigning in their political role on an issue which does not impact on their personal and/or professional life they should not be prohibited from participating in a decision in their role as a Member. However, a Member should not place them self under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties.

3.2
Allegations of a Failure to Comply with Code of Conduct

All complaints alleging a failure to comply with this Code will be considered in accordance with the procedure agreed by the Council.
(D)
ARRANGEMENTS FOR THE INVESTIGATION OF ALLEGED BREACHES OF THE NEW CODE OF CONDUCT FOR MEMBERS (STANDARDS COMMITTEE, 20th AUGUST 2012 – MINUTE NUMBER 9/I17)

It was moved by Councillor Martin,

Seconded by M K Swift,

that the recommendation of the Standards Committee contained in Minute Number 9/I17 be approved.

RESOLVED that the following delegations be approved and included in the appropriate section of Part 3 – Responsibility for Functions, of the Council’s Constitution:

· Standards Committee Hearings Panel

Consideration and determination of alleged breaches of the Code of Conduct for Members referred for consideration by the Monitoring Officer or at the request of either the complainant or the Member against whom the allegation has been made.

· Head of Democratic and Partnership Services


Determination, in consultation with the Co-opted Member Chair of the Standards Committee, of whether an allegation of a breach of the Code of Conduct for Members should be investigated.

Determination, in consultation with the Co-opted Member Chair of the Standards Committee, of the action to be taken, if any, where an investigation of an allegation of a breach of the Code of Conduct for Members has concluded that there has been no breach of the Code.
60 GOVERNANCE AND BUSINESS COMMITTEE RECOMMENDATIONS
(A) REVIEW OF THE PROTOCOL FOR MEMBER CHAMPIONS (GOVERNANCE AND BUSINESS COMMITTEE, 3rd SEPTEMBER 2012 – MINUTE NUMBER 8/J4)

It was moved by Councillor Beacroft-Mitchell,

Seconded by Councillor Martin

that the recommendation of the Governance and Business Committee contained in Minute Number 8/J4 be approved.

RESOLVED that the Protocol for Member Champions be approved with an amendment to Paragraph 4.3 of the Protocol on Member Champions to include ‘Member Champions to be consulted on any press release relevant to their particular area of interest’.

(B) REVIEW OF CONVENTIONS ON MEMBER/OFFICER RELATIONS (GOVERNANCE AND BUSINESS COMMITTEE, 3rd SEPTEMBER 2012 – MINUTE NUMBER 9/J5)

It was moved by Councillor Beacroft-Mitchell,

Seconded by Councillor Winterburn

that the recommendation of the Governance and Business Committee contained in Minute Number 9/J5 be approved.

RESOLVED that the Council’s Conventions on Member/Officer Relations be approved with the addition of Member Champions to the list of persons to be considered for attendance during official visits by Government Ministers.

(C) REVISED MEDIA PROTOCOLS (GOVERNANCE AND BUSINESS COMMITTEE, 3rd SEPTEMBER 2012 – MINUTE NUMBER 10/J5)

It was moved by Councillor Beacroft-Mitchell,

Seconded by Councillor M K Swift

that the recommendation of the Governance and Business Committee contained in Minute Number 10/J5 be approved.

RESOLVED that the revised Council’s Media Protocols be approved with the addition of a paragraph to reflect the decision at Minute Number 60(A)/A77 above for Member Champions to be consulted on any press release relevant to their particular area of interest.

61 APPOINTMENT OF INDEPENDENT PERSONS – RECOMMENDATION OF STANDARDS COMMITTEE INTERVIEW PANEL

It was moved by Councillor Martin,
Seconded by Councillor McAllister

that the recommendation of the Standards Committee Interview Panel be approved. 

RESOLVED that two Independent Persons be appointed under the provisions of the Section 28 of the Localism Act 2011 to assist the Council in promoting and maintaining high standards of conduct for elected members and co-opted members as follows:
Kathy Beevers – for a term of office expiring at the end of July 2015

Paul Beevers – for a term of office expiring at the end of June 2013

(As Paul Beevers previously served as an Independent Member of the former statutory Standards Committee his initial period of office is limited to the end of June 2013 by Regulations.)

62 ANNUAL SCRUTINY REPORT  2011/12


Councillor Rivron presented the fourth Annual Scrutiny Report, which included highlights of a very busy year for all the Scrutiny Panels.   The Council’s five Scrutiny Panels had considered a wide range of issues in 2011/12 and completed a number of detailed reviews. A draft of the Annual Report had been considered by the Chairs of Scrutiny Panels in 2011/12 and 2012/13 and the final report incorporated their views.





It was moved by Councillor Rivron,




Seconded by Councillor D Young, and

RESOLVED that

(a) the Council endorses the Annual Scrutiny Report; and

(b) the Annual Scrutiny Report be published on the Council’s website.
63 MOTION UNDER COUNCIL PROCEDURE RULE 14

(A) POST OFFICES





It was moved by Councillor Fekri





Seconded by Councillor Martin



that this Council notes:

· That the Government has pledged to use the country’s post offices as ‘the front office for government’, providing face-to-face access to government-related applications, transactions and business.
· That a decision on the award of a ‘framework’ contract for DVLA, which includes paying vehicle tax and renewing or updating driving licenses, has been put out to tender, with a decision from Ministers on who will win that contract expected in October.
· That DVLA services form a key part of the post office’s service to the public.
· That post offices are an essential part of the lives of Calderdale residents, many of whom rely upon their local, accessible, and valued post office or sub post office.
· That the National Federation of Sub Post Masters has called on all those who value their post office to write to their M.P. in support of their campaign to retain the DVLA activity as part of a viable and cost effective post office network.
· That the National Federation of Sub Post Masters state that the loss of the DVLA contract will have an adverse effect on post offices, potentially leading to further post office closures.

This Council therefore resolves:

(a)  
to write the National Federation of Sub Postmasters expressing support for the DVLA contract remaining with the Post Office; and
(b) 
to request the M.P. for Halifax and the M.P. for the Calder Valley to support this campaign and further, make their Parliamentary colleagues aware of the this Council’s support for the Post Office as ‘the front office for government’.
It was moved as an AMENDMENT by Councillor Battye,




Seconded by Councillor Beacroft - Mitchell,

that the motion be amended by the deletion of all words and substitution of:
This Council notes that the government has pledged to use the Country’s Post Offices as the front office for government providing face-to-face access to government related applications, transactions and business.


This Council therefore resolves:
that the Communities Scrutiny Panel, the Cabinet Member with responsibility for Communities and the officers of the Communities Directorate be requested to undertake a wide ranging examination of areas where this Council and its partners could work more closely with the Post Office network for the mutual benefit of all concerned, and that this issue be included in the work currently being undertaken on transforming local and neighbourhood services.

Councillor Mrs Nash commented on the amendment.

During discussion on this matter, Councillor Fekri, the mover of the motion, agreed to add the second part on this amendment to the motion before the Council and this was accepted by Councillor Battye, as mover of the amendment, and consented to by the Council.
RESOLVED that
(a) this Council notes that the Government has pledged to use the country’s post offices as ‘the front office for government’, providing face-to-face access to government-related applications, transactions and business.
That a decision on the award of a ‘framework’ contract for DVLA, which includes paying vehicle tax and renewing or updating driving licenses, has been put out to tender, with a decision from Ministers on who will win that contract expected in October.
That DVLA services form a key part of the post office’s service to the public.
That post offices are an essential part of the lives of Calderdale residents, many of whom rely upon their local, accessible, and valued post office or sub post office.
That the National Federation of Sub Post Masters has called on all those who value their post office to write to their M.P. in support of their campaign to retain the DVLA activity as part of a viable and cost effective post office network.
That the National Federation of Sub Post Masters state that the loss of the DVLA contract will have an adverse effect on post offices, potentially leading to further post office closures; 
(b)  this Council writes to the National Federation of Sub Postmasters expressing support for the DVLA contract remaining with the Post Office;
(c) this Council requests the M.P. for Halifax and the M.P. for the Calder Valley to support this campaign and further, make their Parliamentary colleagues aware of the this Council’s support for the Post Office as ‘the front office for government’; and
(d) the Communities Scrutiny Panel, the Cabinet Member with responsibility for Communities and the officers of the Communities Directorate be requested to undertake a wide ranging examination of areas where this Council and its partners could work more closely with the Post Office network for the mutual benefit of all concerned, and that this issue be included in the work currently being undertaken on transforming local and neighbourhood services.
(B)  
REGIONAL PAY





It was moved by Councillor Sweeney,




Seconded by Councillor Burton,
that Calderdale Council expresses its firm opposition to the Tory/Liberal Democrat Coalition Government’s policy of Regional Pay for the public sector. In a time of recession this proposal will further depress the economy of our region, be very damaging to staff morale, will add to recruitment problems, staff turnover and all the associated difficulties in setting, negotiating and determining different pay systems across authorities.

The Council notes that the New Economics Foundation believes that regional and local pay could cost the Yorkshire and Humber economy up to £1.5 billion per year and 14,394 jobs. It will therefore have a massively adverse affect on demand in the economy of our region.

The Council further believes that this policy will harden the North/South economic divide and reflects the general ineptitude of the Coalition Government’s economic policy with its unwarranted levels of austerity which is having such an adverse effect on our region and the country nationally.
The Council therefore resolves to:

(a) write to the Chancellor of the Exchequer and the Chief Secretary to the Treasury stating this Council’s opposition to plans for regional and localised public sector pay;

(b) write to all local MP’s within the next month outlining concerns about the impact that this policy would have on services and the local economy; and

(c) sign up to the Fair Pay Campaign and raise awareness of the implications and risks of this policy locally, regionally and nationally.

Councillors Battye, Baines, Taylor, Fekri and B Collins commented on the Motion.

RESOLVED that 
(a) this Council expresses its firm opposition to the Tory/Liberal Democrat Coalition Government’s policy of Regional Pay for the public sector. In a time of recession this proposal will further depress the economy of our region, be very damaging to staff morale, will add to recruitment problems, staff turnover and all the associated difficulties in setting, negotiating and determining different pay systems across authorities;
(b) this Council notes that the New Economics Foundation believes that regional and local pay could cost the Yorkshire and Humber economy up to £1.5 billion per year and 14,394 jobs. It will therefore have a massively adverse affect on demand in the economy of our region. The Council further believes that this policy will harden the North/South economic divide and reflects the general ineptitude of the Coalition Government’s economic policy with its unwarranted levels of austerity which is having such an adverse effect on our region and the country nationally; and
(c) this Council therefore resolves to:

(i) write to the Chancellor of the Exchequer and the Chief Secretary to the Treasury stating this Council’s opposition to plans for regional and localised public sector pay;

(ii)  write to all local MP’s within the next month outlining concerns about the impact that this policy would have on services and the local economy; and

(iii) sign up to the Fair Pay Campaign and raise awareness of the implications and risks of this policy locally, regionally and nationally.

(Councillors Booth, Draycott and Rivron each declared a prejudicial interest in the above as they worked in the public sector and left the meeting for the discussion and voting thereon.)

(C)  
REDUCING FUEL BILLS THROUGH ENERGY EFFICIENCY





It was moved by Councillor D Young,




Seconded by Councillor Lynn

that the Council notes that

· Already 1 in 4 households in the UK are in fuel poverty, meaning they need to spend more than10% of their income on keeping their homes warm. The problem is likely to get worse, with 1 in 3 households projected to be in fuel poverty by 2016.

· The main reasons for this crisis are that gas, oil and coal prices are high, and the UK's homes are some of the most energy inefficient in Europe - leaking heat from their doors, walls and windows.

· Cold homes are damaging the health of vulnerable members of society, including children, older people and people with disabilities. Diseases such as asthma are made worse, and people are more likely to have strokes and heart attacks. Illnesses caused by cold homes cost the NHS nearly one billion pounds each year.

· Over the next 15 years the Government will raise an average of £4 billion every year in carbon taxes through the European Emissions Trading Scheme and the Carbon Floor Price. Recycling this revenue back into households could bring 9 out of 10 homes out of fuel poverty, lower people's bills, cut carbon emissions and create jobs.

The Council therefore resolves to:
(a) support the Energy Bill Revolution campaign calling for the Government to recycle revenues from carbon taxes into improving the energy efficiency of UK homes; and
(b) notify local Members of Parliament of its support for the campaign and urge them to sign Early Day Motion 47 - "Reducing Fuel Bills through Energy Efficiency".
Councillors Battye, Baker, Raistrick and Raistrick commented on the Motion.

RESOLVED that
(a) this Council notes that already 1 in 4 households in the UK are in fuel poverty, meaning they need to spend more than10% of their income on keeping their homes warm. The problem is likely to get worse, with 1 in 3 households projected to be in fuel poverty by 2016.

The main reasons for this crisis are that gas, oil and coal prices are high, and the UK's homes are some of the most energy inefficient in Europe - leaking heat from their doors, walls and windows.

Cold homes are damaging the health of vulnerable members of society, including children, older people and people with disabilities. Diseases such as asthma are made worse, and people are more likely to have strokes and heart attacks. Illnesses caused by cold homes cost the NHS nearly one billion pounds each year.

Over the next 15 years the Government will raise an average of £4 billion every year in carbon taxes through the European Emissions Trading Scheme and the Carbon Floor Price. Recycling this revenue back into households could bring 9 out of 10 homes out of fuel poverty, lower people's bills, cut carbon emissions and create jobs;
(b) this Council supports the Energy Bill Revolution campaign calling for the Government to recycle revenues from carbon taxes into improving the energy efficiency of UK homes; and

(c) this Council agrees to notify local Members of Parliament of its support for the campaign and urge them to sign Early Day Motion 47 - "Reducing Fuel Bills through Energy Efficiency".

64 REVIEW OF THE ALLOCATION OF COMMITTEE SEATS TO POLITICAL GROUPS FOLLOWING A REQUEST FOR A REVIEW




 
It was moved by Councillor T Swift,




Seconded by Councillor Battye, and

RESOLVED that 
(a) the total number of 69 seats on Scrutiny Panels and Council Committees be allocated to each Political Group in accordance with the political balance rules as follows:-

	Conservative Group
	-
23


	Labour Group
	-
28

	Liberal Democrat Group
	-
15

	Independent Group
	-
  3

	
	
69


It be noted that there are no unallocated seats which have to be allocated to any Councillor who is not a member of a Party Group; and


(b) the Children and Young People Scrutiny Panel seat allocation be changed from 2 Conservative, 2 Labour, 2 Liberal Democrat, 1 Independent to 2 Conservative, 3 Labour, 1 Liberal Democrat, 1 Independent and the allocation of seats on the Scrutiny Panels and Council Committees as agreed at the Annual Council Meeting on 23rd May 2012 be revised accordingly as follows:
	
	Conservative Group
	Labour

Group
	Liberal Democrat

Group
	Independent

Group



	Adults, Health and Social Care Scrutiny Panel


	2
	3
	2
	0

	Children and Young People Scrutiny Panel


	2
	3
	1
	1

	Communities Scrutiny Panel


	3
	3
	1
	0

	Economy and Environment Scrutiny Panel


	3
	3
	1
	0

	Use of Resources


	2
	2
	2
	1

	Standards Committee


	2
	3
	2
	0

	Planning Committee


	3
	3
	1
	0

	Licensing and Regulatory Committee


	3
	4
	2
	1

	Appeals Panel
	1
	1
	1
	0

	                                                   Total
	23
	28
	15
	3


 There are no unallocated seats.

65 APPOINTMENT OF MEMBERS AND SUBSTITUTE MEMBERS TO SERVE ON SCRUTINY PANELS AND COUNCIL COMMITTEES





It was moved by Councillor T Swift





Seconded by Battye

RESOLVED that Councillors be appointed to serve as Members and Substitute Members of Scrutiny Panels and Committees for the remainder of the 2012/13 municipal year as follows:

	Adults, Health and Social Care Scrutiny Panel
	-
	Councillor Winterburn to replace Councillor Fekri as a Liberal Democrat Substitute Member



	Children and Young People Scrutiny Panel
	-

-

-

-


	Councillor Rivron to fill the Labour Member vacancy

Councillor Mrs Goldthorpe to be removed as a Liberal Democrat Member

Councillor Mrs Goldthorpe to replace Councillor Fekri as a Liberal Democrat Substitute Member

Councillor Fekri to replace Councillor Sweeney as a Labour Substitute Member



	Use of Resources Scrutiny Panel
	-
	Councillor James to replace Councillor Fekri as a Liberal Democrat Substitute Member



	Licensing and Regulatory Committee
	-

-
	Councillor Mrs Allen to replace Councillor Mrs Goldthorpe as a Liberal Democrat Member

Councillor Martin to replace Councillor Shoukat as a Labour Member



	Planning Committee
	-

-
	Councillor Ali to replace Councillor Martin as a Labour Member

Councillor Shoukat to replace Councillor Ali as a Labour Substitute Member



	Civic Advisory Group
	-

-
	Councillor Fekri to be removed as a Liberal Democrat Member

Councillor Fekri to be added as a Labour Member


66 REPRESENTATION ON OUTSIDE BODIES





It was moved by Councillor T Swift,
Seconded by  Councillor Battye, and
RESOLVED that Members of the Council and others be appointed to serve as representatives of the Council on outside bodies as follows:
	Brighouse War Memorial (Nurses Endowment Trust) Trustee 


	-
	Mrs K Benton for a term of office expiring in April 2013



	Boots for the Bairns Fund
	-
	Councillor Stout



	John Smith’s Charity
	-
	Mrs F Davies, Mrs H Challoner and Mrs G M Henderson be appointed for a further term of office expiring on 31st December 2015.

One Vacancy.



	PATROL Joint Committee
	-
	Member Vacancy

	Calderdale Interfaith Council
	-
	Councillor Beacroft-Mitchell to replace Councillor Fekri


67 QUESTIONS BY MEMBERS OF THE COUNCIL UNDER COUNCIL PROCEDURE RULE 13

There were no questions from Members of the Council.

68 REPORTS OF THE LEADER AND CABINET MEMBERS
(A) LEADER’S REPORT

Councillor T Swift, Leader, submitted a written report on the work he had carried out since the last meeting of the Council as follows:

Introduction

The agenda for this Council included recommendations relating to “Setting the Priorities” and the Medium Term Financial Strategy, so much of what I would report on is covered by those items.

To remind colleagues of the headline position facing us:-

The Council had already reduced the amount of money it spends each year by £40m (equivalent to more than 15% of its total budget) since 2010, and expected to be making savings of £71m per year (more than a quarter of the budget) by the end of the next three year period, rising to £84m, or nearly one third of our budget, in five years time.

The Medium Term Financial Strategy spells out what this means in more detail.

In response to this, Cabinet members and the Senior Management team have started a dialogue about what the future shape and role of the Council should be, and these discussions were reflected in part in the session held by the Use of Resources Scrutiny Panel on 20th September “avoiding the Calderdale graph of doom”.

Responding to the four challenges

I thought it might be helpful to sketch out some of the actions that are being taken to address the ‘four challenges’ that I highlighted when becoming leader, and which feature in the priorities document elsewhere on this agenda.

Avoiding another wasted generation

The actions taken so far include launching a ‘100 in 100’ challenge to increase the number of apprentices; commissioned a review of 16-19 education provision; and establishing a Calderdale-focused employment and skills board.

Making sure our children are safe

As well as the actions set out in the report from the Lead Member for Children’s, we’ve redirected resources to commit an additional £3 million to front-line social care services in the current financial year, and the MTFS sets out the scale of finances required to continue to respond to existing levels of need.

Caring for Vulnerable and Older people

The September cabinet agreed a new vision for social care, which sets out our ambitions for how services will work together with communities and partners to provide a framework that, ensures help is there for people when they need it in a way that respects choice, independence and dignity whilst keeping people safe.

Protecting local services

The MTFS sets out the scale of the challenge facing local services, and the “Graph of Doom” model warns us that unless we plan ahead, important services that matter to local people will simply be squeezed out. By understanding the challenge and looking beyond the three year framework of the MTFS, we gain the time and space to make sure that does not happen.

Leeds City Region

On Tuesday 18th September, the Government gave formal approval to the Leeds City Deal. I am attaching to this report a summary of the main points of the agreement. I expect a report to go to October Cabinet which will set out the process for Calderdale to confirm the steps needed if we are to formally participate in the City Deal, and the potential implications in terms of transport, investment, employment and skills. 

Councillor Raistrick asked if any regional growth monies had been received in Calderdale. The Leader advised that he would seek the up to date position on this and advise Councillor Raistrick.
(B)  CABINET MEMBER REPORTS

(i) Deputy Leader

Councillor Janet Battye, Deputy Leader, submitted a written report on the work she had carried out since the last Council meeting as follows:

Flooding: This continued to take up a considerable amount of my time – both to help local residents and shops/businesses, but also to contribute to the strategic resilience work that is now beginning. In Hebden Bridge, although many shops have either re-opened or are having work completed and will reopen shortly, longer-term problems are emerging – for example, four bars/pubs are still closed. Shops continue to be enterprising and “popping up”. The valley-wide initiatives proposed by Totally Locally should be helpful, and local towns are also planning their own events. 

Regionally: Besides collaborating with Cabinet colleagues to ensure that Calderdale’s voice is being heard and our efforts are co-ordinated, my main responsibility is for green and environmental issues through the Green Economy Panel. I recently attended the Leeds City Region BASE conference: the low-carbon built environment and infrastructure event, looking especially at renewable energy and water management.

Health and Wellbeing Board: The Wellbeing strategy is now drafted and will be discussed at the next meeting. We attended a sub-regional “Cluster” development session in Wakefield and have also had development sessions locally. Procurement processes are underway for Healthwatch and should be concluded by the end of the year.

Budget preparation and financial monitoring: Within Cabinet and at last week’s Use of Resources Scrutiny Panel (beyond the graph of doom), we are considering how to tackle the major financial challenges facing the Council. It’s clear that we have to think carefully and strategically about the role of the Council, how it works with partner organisations, the views of stakeholders (especially staff and users of services) and the expectations of local people. 

 Review of local services (transforming Neighbourhood Services); this work has now started with mapping and scoping: it is intended to look both cross-Council and with partner and community services, at how we can better group and deliver services locally – more economically but also more effectively. 

Youthworks: Following our recent discussions about vulnerable young women resilience panels, I visited Youthworks to hear about the support that they give to more vulnerable young people and how this may link with this new service. 

Children’s Social Care: I have been doing Regulation 33 visits to children’s homes, a Recommendation 41 visit to the First Response Team and will begin being a member of the Fostering Panel shortly. The Ministerial visit takes place on Monday.

Police and Crime Commissioner: It was interesting to attend the stakeholder event which both looked ahead at the imminent changes, but also reminded us of our local priorities, especially the importance of Neighbourhood Policing.

Children’s Services: It was fascinating attending the seminar of the Children’s Special Needs Pathfinder project, hearing about the development of the “Single Plan” and the needs and aspirations of families with disabled children. We were asked particularly to consider the possibilities of personal budgets/ direct payments.

Early Intervention: I shall be attending the launch of this important development because, along with the review and development of local services, I believe that we need to make sure that we are supporting vulnerable people, children and families, in their local communities, both improving the quality of their lives and reducing their dependency on Council services.

(ii) Children’s Social Care and Lead Member for Children’s Services

Councillor M K Swift, Cabinet Member for Children’s Social Care and Lead Member for Children’s Services submitted a written report on the work she had carried out since the last Council meeting as follows:

Corporate Parenting

All Councillors will have received a letter from the Director inviting you to sign up to ‘The Pledge’ we give to our looked after children before this meeting, and we have asked some young people from the Children in Care Council to come along to Council and talk to us about why this is so important.

As corporate parents, we need to be ambitious for how well our young people do in education. The Corporate Parenting panel received a report on this last year, and I’m pleased to say that our results locally were well above the national average. Of the 12 young people who had been in care for more than a year, with 3 achieving 5 A*-C GCSEs including Maths and English, 7 securing at least 5 at grades A-G, and 10 securing at least one. Out of a total of 18 year 11 Looked after Children, we have confirmed education and training destinations for all but one at this point.

Looked after children

Looked after children numbers continued to remain broadly stable averaging between 350 and 360. 

Cabinet decisions

There have been a number of important Cabinet decisions affecting Children’s social care over the past two months as we continue to put in place the policy and service framework we need. The most important of these are contained in the report on strategic and service developments in Children’s Social Care which was agreed by cabinet on 10th September, and includes the Corporate Parenting Strategy, the Adoption Services Plan, and the Placement Strategy.

Cabinet also confirmed the commitment to, and progress on, the setting up of a Multi Agency screening and tasking team, which will bring together police, social care and health staff to provide a prompter and more effective response to referrals through an integrated team co-located at Halifax police station.

Social Care Improvement Board

There was a further meeting of the Improvement Board in September. The six month review of progress against the Improvement Notice will be carried out by the DfE shortly, and we have arranged to have a further peer review of the service in November.

Visits and meetings with social care staff

I’ve been carrying out a programme of visits to Children’s homes and social care teams across the Borough, and will be continuing with this throughout the rest of this year.

Senior Management
Beate Wagner has been appointed as the new Head of Social Care, and will be joining the authority later in the year. We have started the process of recruiting to the Head of Commissioning and Partnerships post, and have also appointed to one of the Service Manager posts, as we work towards reducing the number of interim staff and ensuring long-term stability for the service.

Councillor Pillai asked a question relating to the work of the Calderdale Youth Offending Team, the achievement of the target numbers of bed nights and the progress made as a result of this recent campaign.
Councillor M K Swift thanked Councillor Pillai for his question and advised that she would provide a written response.
Councillor M K Swift advised that the Council now has 366 Looked After Children.
(iii) Communities

Councillor Mrs Nash, Cabinet Member for Communities submitted a written report on the work she had carried out since the last Council meeting as follows:

Hannah Cockcroft and Calderdale’s Olympic Legacy

It was fantastic to see so many people at the Piece Hall for Hannah Cockcroft's reception and homecoming earlier this month. She was clearly overwhelmed both at the numbers of local people who came to celebrate with her as well as the presence of key people from her life and being sung to by the Halifax Singers who she been involved with in the past.

It was a special event and I would like to thank everyone who played a part in such a seamless and well run event, which had to be organised - with speakers, stewards, publicity and entertainment - in the space of a week! 

We did ourselves proud; Hannah said it was in a different league to the earlier event in Leeds, and she was delighted to be home. 

It is now our shared responsibility to build upon the amazing legacy the games have left us, and work to ensure this leads to long term changes in health and wellbeing.

The Impact of Welfare Reform 

Our Revenues and Benefits services are leading work to help the Council prepare for the significant changes that will come with the Governments Welfare Reforms. In particular, the Council will be taking over responsibility for administering the Social Fund from April 2013 and we are also currently consulting on proposals for a local Council Tax scheme which will presented to Cabinet in November.

Last night council officers, partners and I were all involved with a Use of Resources Scrutiny Review looking into how we should respond to the challenge presented by these reforms and what these will mean for local people and communities.

Purple Flag week

This week is Purple Flag Week (running from 22 to 30 September). 

Halifax has held a Purple Flag Award for the last two years and wants to try and retain it for a third year.  To win Purple Flag status a town must be welcoming to everyone, offer safe ways for visitors to travel home, provide a good mix of venues and attractions and be appealing, not just at night but during the day too. With the Broad Street complex beginning to demonstrate the confidence investors have in our town it is more important than ever that we continue to show our commitment to making Halifax a safe and fun place to visit. If you want to show your support - dress in purple on the 28 September!

New Police and Crime Commissioners

I was pleased to be advised recently by our Borough Commander that crime levels have continued to fall across Calderdale. The last year has seen a further fall in crime rates compared with the previous year of 16%.  This builds on success over a number of years of falling crime rates.    

Last week I attended an important stakeholder event to prepare for the election of our Police and Crime Commissioner for West Yorkshire in November. This underlined for me how important local community policing has been in achieving success over the last few years and that it must continue to be a key priority for Calderdale if we are to build on this success in the coming years.

Opening up our Libraries 

 Finally I wanted to report on the enthusiasm we’ve had from local people to our series of Library Open Days. These have taken place across the Borough, with libraries hosting activities provided by local groups and services available in the community. 

Activities have included sessions run by family history societies, sewing groups, song and story time sessions for children, wildlife groups promoting the work they do to enhance and promote local nature reserves (including a butterfly hunt in the park at Brighouse), talks from community wardens and class visits from local schools. Colleagues from Sure Start centres and other Council services have attended to promote the services they provide in the area.

The response to the open days have demonstrated again for me the appetite that local people have for getting involved with community life and how libraries can play a part in supporting this. 

(iv) Economy and Environment

Councillor B Collins, Cabinet Member for Economy and Environment submitted a written report on the work he had carried out since the last Council meeting as follows:

Calderdale currently had the best rate of business start-ups anywhere in Yorkshire and Humberside. In fact, we're one of the top 4O authorities right across the country.

The overwhelming majority of local planning applications are now processed within the council's strict target periods. Perhaps, in part, that helps to explain why companies are re-locating and re-investing here.

We've just launched our ambitious Energy Future project, backed by businesses, regional universities and community activists - all working together to achieve major cuts in Calderdale's carbon emissions.

We're also about to seal the funding package that will unlock the final stage of the Dudley's housing development in North Halifax and we've just completed the latest stage in the Council's Local Plan for meeting Calderdale's employment, housing and infrastructure needs in the two decades to come.

Above all, as a Council and as a community, we've now begun to recover from the devastating floods that struck towns and villages in the upper Calder Valley over the summer. Each time, in the immediate emergency, the Council was there, hour by hour, alongside hosts of volunteers and other public sector workers, helping to clean up and get life moving again.

Since then, as the scale of the damage and distress has become clearer, we've worked hard with community organisations to make repairs and support stricken householders and businesses. Now the Council has appointed a high-level, specialist team to co-ordinate the crucial third stage of post-flood recovery. - seeking to ensure that, in future, our communities are better protected and better able to protect themselves.

Councillor Thompson raised the issue of  car parking charges in Skircoat, and whether shop keepers in the area could be considered to receive a  permit at the same rate as residents. Councillor Collins agreed to discuss this with Officers.

Councillor Pillai asked what measures or Policies had the Council in place for the Planning Committee to help in their deliberations to objectively consider take aways opening near Schools.  This was in light of NHS guidance in childhood obesity.

Councillor Collins thanked Councillor Pillai for his question and advised that he would provide a written response to the question.

Councillor Winterburn asked if proposed car parking charges would be evaluated carefully for each area and car park and Councillor Raistrick also raised his concerns relating to proposed parking charges. Councillor Collins advised that charges would be looked at in detail before implementation.

Councillor Wilkinson expressed concern relating to traffic congestion in Sowerby Bridge, and asked if this be taken into consideration within the Local Plan and the number of additional houses proposed.  Could assurances be given that the traffic problems would be addressed before any additional houses were built, and were there any plans to introduce a possible by-pass. Councillor Collins advised that he would be discussing this issue with Officers and the possibility of putting a bid forward to the Leeds City Region regarding funding a possible by-pass.

Councillor Thornber raised concerns regarding the process of planning applications, and last minute decisions being made with regard to the application process.  Councillor Collins requested examples of this issue, in order to discuss the concerns with planning officers. 

(v) Education and Life Long Learning

Councillor Evans, Cabinet Member for Education and Lifelong Learning submitted a written report on the work he had carried out since the last Council meeting as follows:

Attendance at Regular Meetings: I have attended meetings on a weekly with the Children & Young Peoples Management Team to discuss and keep up to date with issues. 
This is in addition to the meetings that take place on a fortnightly basis with the Head of Learning to discuss and develop specific education and learning issues. I have attended ‘informal cabinet meetings’ to bring Cabinet members up to date on portfolio matters.

I have attended Children & Young People Scrutiny Panel on an informal basis to listen, comment and contribute as appropriate and attended Children and Young People Budget Review meetings to ensure the appropriate progress is being made. 

Self Improving Schools: Members will be aware that it was agreed that a self-improving school system would be implemented in Calderdale as from September 2012. I can report that this implementation is underway, cluster meetings have taken place and schools are identifying school improvement priorities.

Ofsted: Members will be aware that a revised Ofsted framework is in place as from 1 September of this academic year. Key changes are as follows:

· A school must have outstanding teaching to be judged ‘outstanding’. Not every lesson needs to be outstanding, but over time, schools must show outstanding teaching is helping pupils to make excellent progress.

· Inspectors will be using the new ‘requires improvement’ judgement to replace the previous ‘satisfactory’ grading so there is a clear understanding of the school’s current position and future expectations.

· Schools previously judged satisfactory (up to 31 August 2012) will be inspected by the end of the academic year 2013/14.

· Schools will be telephoned the afternoon before their inspection starts. This will help inspectors see schools as they really are while giving headteachers and governors the opportunity to be present at the inspection.

· I can report to Members that of the inspections that have taken place to date in Calderdale under this new framework, schools have been judged to be good overall.

Post 16 Education: Cabinet have agreed to establish a Post 16 working party to focus on key areas, these include:
The issue of young people who do not participate in education or training post 16 are largely NEET (or not known) or in jobs without training. 

Calderdale schools have relatively small sixth forms and are underpinned by £1.5m per annum which will be gradually removed over the next three years (if government intentions go to plan). Small sixth forms are statistically more likely to underperform and institutions with fewer than 500 level 3 learners face substantial diseconomies of scale. 

Calderdale sixth forms collectively underperform in the league tables at key stage 5 (A levels) on average points score per entry. The two remaining schools without sixth forms are lobbying for their own sixth forms. The number of young people aged 16-18 is falling in England and this is mirrored in Calderdale.  A new school sixth form would exacerbate falling rolls in current sixth forms.

Significant numbers of young people choose to travel out of area – predominantly for Level 3 provision and to Kirklees Colleges (including two sixth form colleges) Sixth form provision in the Upper Valley needs to be considered as both Todmorden High School and Calder High School, both with sixth forms, are subject to a premises review given the poor condition of both school buildings.

Key Stage 4 GCSE Results: Members will be aware that there has been considerable debate following the publication of GCSE results in August. This centres on the decision to alter grade boundaries mid-year resulting in students receiving lower grades in June compared to those students for whom similar work was submitted in January.

Despite this controversy results at GCSE A*-C including English and mathematics were the highest achieved in Calderdale. Unvalidated data indicates that 61% of students achieved this pass rate, this is a 2% increase on last year’s results. I would like to congratulate those students who achieved this record pass rate.

Key Stage 5 A Level Results:

The pass rate at Key Stage 5 also indicates improvements on the previous year, the average point score per student in Calderdale increased by 32.4 points to an overall point score of 724.4, this is the highest score achieved within the local authority. The average point score per learner also marginally increased by 1.8, again to a record high of 208.1. Again, I would like to take the opportunity to congratulate students on these achievements.

Councillor Fekri raised concerns regarding the number of students who received lower grades in their GCSE examinations and asked if there was a process in place to deal with complaints to the Department of Education.  Councillor Evans confirmed that this issue was being addressed and he would report back with the outcome.

(vi) 
 Performance & Resources

Councillor Smith, Cabinet Member for Performance and Resources submitted a written report on the work he had carried out since the last Council meeting as follows:

Human Resources:

Workforce Development is leading on the Social Care workforce strategy, supporting recruitment, retention and leadership development with regular engagement with the senior leadership team and the Improvement Board. Work is being undertaken to design and launch a new integrated learning and development programme for Family Support and Early Intervention, which will extend to our key partners across children’s services. The team is also leading on a pilot to trial home working for a range of staff across the council to support the council’s agenda for office accommodation and flexible working.
 

The Resourcing team have worked to support senior officer post recruitment, with successful appointments for Chief Executive and Head of Children’s Social Care. The team are also engaging with the aspiration to encourage youth employment across the council by recruiting 6 apprentices into the HR service within a mentoring scheme.

The Employee Relations team are leading on the staff transfer of the Public Health Services into the Council. We are also currently consulting on proposals to introduce a more business focussed approach to communication and negotiation with Trades Unions. Proposals are being put forward to have one Employee Forum with a much smaller membership.
Democratic & Partnership Services:

Democratic Services continues to deal with the administration of the nuts and bolts of the Authority, reacting to events and issues with speed and pragmatism.  I’m particularly grateful for the work undertaken in ensuring that the resolution before Council this evening relating to Hannah Cockcroft was processed within a very limited space of time.

Legal Services are delivering significant assistance to the Children and Young People’s Directorate on work required to ensure safeguarding continues to improve. They are also providing particular input on the detailed work necessary to progress the Town Centre Office Strategy. The initial stages of the legal work for the Piece Hall development are also underway.

Partnership Services are continuing the detailed work required to set up the statutory Health and Wellbeing Board and are dealing with all aspects of the Public Health transition, with the initial stages seeing staff physically located within the Council during October. 

Elections: Planning work is ongoing to ensure all practical and logistical arrangements are resolved in good time for the Police Commissioner Election on 15th November and the subsequent regional count in Huddersfield the day after. 

Business Change & Performance Management:

I am pleased to report that following a comprehensive system review, Leeds City Council has chosen Calderdale’s Adult Health and Social Care system as a replacement for their existing system. Implementation will commence in October 2012 and the system will be fully live across Leeds by September 2013. Leeds City Council will be paying all of the implementation and support costs.
Following a report to the Council’s Senior Management Team, work has started in BC&PM and HR on the development of a Council-wide approach to Demand Management. The approach will be tested as part of a whole system review of transport provision before a wider rollout commences later in the financial year. This work will complement the Council’s existing Lean process improvement initiative by helping to ensure that the demand for the Council’s services is more effectively managed.

Progress is being maintained on the Council-wide network infrastructure project. The core wide area network has been installed, all out of contract mobile phones have been migrated and the telephony roll out is being completed to plan.

Finance:

The Medium Term Financial Strategy has been prepared and approved by Cabinet for consideration by full Council this evening. It shows that next year an additional £4.4m of savings are required and this figure increases to £14.4m by 2015/16. This means that, compared to 2010, the Council expects to be making savings of £71m per year(more than one quarter of our budget) and this rises to £84m, or nearly one-third of our budget, in 5 years time. 

Revenue and Capital monitors The recent reports to Cabinet identified good progress on all fronts. Although every directorate has particular budget challenges, they all expect to manage within their revenue budgets this year. The capital monitor confirmed that the Council’s investment of £120m in a variety of schemes through to 2015/16 was largely on track but that there is only just over £1m available for any new schemes.

It was pleasing to report to Cabinet that the Insurance Fund had another good year and that the Council has been shortlisted for a national anti-fraud award.

(vii) 
Adults, Health & Social Care

Councillor Metcalfe, Cabinet Member for Adults, Health and Social Car submitted a written report on the work he had carried out since the last Council meeting as follows:

Strategic Direction for Adult Social Care the Cabinet has approved a new vision for Adult Social Care following consideration of Bev Maybury’s report and outlined in the “What is Adult Social Care” publication. Bev has been reviewing and assessing the need for this new way forward as the traditional model of care and support as managed by the Council isn’t sustainable. We need to be better placed to cope with the twin challenges of demographic growth pressures caused by the ageing population and the unprecedented budget savings demands, and still be able to support vulnerable and older people’s resilience and independence. 

It is now intended to use this publication for engaging and consulting with a wide audience as detailed in the communications strategy. A series of “road shows” with staff have already been held.  I would urge members to make their views/comments known. 

Calderdale Safeguarding Adults Board (SAB). The last meeting of the Board considered the Serious Case Review report on the Winterbourne View Hospital. I am sure Members are aware of the awful background to this which was nationally exposed by the BBC Panorama programme last year, “Undercover Care: the Abuse Exposed.” I have read the summary report and it was a sickening read with its descriptions of how adults with learning difficulties and autism were abused, and the unbelievable catalogue of serious short –comings and worse of the many people- owners, staff, and agencies involved. 

Serious Case Reviews identify lessons to be learned across all organisations –and that is what our SAB is doing.  We will be considering the implications of this report as part of our review of learning disability services. 

We are also awaiting the report of our own serious case review which led to a closure of a residential care home in Calderdale, and we are aware that this will also have implications for the way in which we work to ensure that older people are also properly protected. It cannot be stressed enough how seriously we take our responsibility to protecting both older and vulnerable people. This meeting also reviewed a draft of the SAB 2011/12 Annual Report which is due to go to AHSC Scrutiny Panel later this autumn.

Both the Disability Partnership Calderdale and the Learning Disability Partnership Board held interesting meetings recently. A workshop on welfare benefit reform was extremely lively, with people with a wide range of disabilities contributing and expressing real concerns, putting it mildly, on a number of issues- especially on the replacement of the Disability Living Allowance with the Personal Independence Payment, (PIP) next year. The LD Partnership is now operating with a new Co- Chair, Sarah Leach and facilitator, David Grundy.

Asylum Support Team.  I have previously in my reports to Council updated Members on the new contract procurement process that the UK Border Agency, (UKBA) have been conducting for the housing and other support needs for asylum seekers. The West Yorkshire Consortium, of which Calderdale was part of put forward a well-constructed new tender bid which regrettably was unsuccessful. The successful tenderer for this area is G4S, (yes G4S,) who then proceeded to subcontract the asylum support work in Calderdale to a company called Cascade Homes. 

For our long serving and dedicated support team staff, after a longish period of stress and uncertainty for them, the situation for the team is serious as our role in managing the contract ends. The team are funded by the income received from the contract.  A consultation and advice process has been undertaken with those staff involved and in particular every opportunity to redeploy is being examined.

I have recently been reading press reports and hearing concerns from other local councils about problems with the implementation of the new G4S contract. My concern is that with the loss of the experienced, sensitive management of this service by our team working locally with asylum seekers and landlords, any difficulties could potentially cause serious issues arising within local communities and for council and support agencies. It seems with what appears to be a cost cutting exercise by UKBA, could result in much more costly, (and not just in money terms) implications locally. As I am on holiday the week before the Council meeting I have written this report earlier than I normally would, I will therefore update as necessary verbally at the meeting.

Councillor Metcalfe thanked the Asylum Support Team for their dedicated service in this area over the last 10 years.

Councillor Metcalfe also commented on an ongoing police investigation at the Elm View Nursing Home. He confirmed that the Crown Prosecution Service (CPS) had now considered a file prepared by the police, and had authorised that a number of individuals were to be prosecuted in relation to the care provided to six residents at Elm View.

This ongoing matter may affect the publication date of the report, but the Safeguarding Adults Board would be considering a report draft and the work on an ongoing action plan at a special Safeguarding Adults Board meeting in October.

69 QUESTIONS WITHOUT NOTICE TO THE CHAIRS OF SCRUTINY PANELS AND COMMITTEES

There were no questions to the Chairs of Scrutiny Panels and Committees from Members.
Discussion took place relating to this item being removed from the Council Summons for future meetings. The Chair of the Governance and Business Committee, Councillor Beacroft-Mitchell agreed to take this matter to the next meeting of the Committee for consideration and recommendation to the Council at its next meeting.
