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1. INTRODUCTION
Calderdale Metropolitan Borough Council is a continuously improving local authority. Through our strategic aims it is our vision that every child or young person: 
SA1. Start healthy and stay healthy

SA2. Are safe at home, in school and in the community

SA3. Enjoy school and achieve their best

SA4. Make friends and take part in activities

SA5. Stay in education and get a job

Our Residential Service is situated under Provider Services in Children’s Social Care alongside other placement choices including Fostering, Adoption and Family and Friends Carers. 
Alloefield View is part of Calderdale Councils Children’s Residential Service. There are two further children’s homes and one Short Breaks home for children with a disability. 
We provide a copy of this document to Ofsted and that we also make a copy available upon request for inspection by: 

· Any person working in the home: 

· Any child accommodated in the home: 

· The parent(s), if appropriate, of any child accommodated in the home: 
It will be the Manager’s responsibility to take a positive approach by providing a copy of this document to those individuals above rather than them having to request this document.

1. OUR DETAILS – ORGANISATIONAL STRUCTURE  

Registered Provider: Calderdale Metropolitan Borough Council
Director of Children and Young People’s Services: Stuart Smith 

Head of Children’s Social Care: Beatte Wagner (from Nov 2012)

Service Manager: Dean Howson   

Registered Manager: Donna Keith (see Appendix 3)

With effect from 1 December 2012








What children in care say about staff in Children’s homes (www.rights4me.org)
“The best staff are caring, good listeners and helpers, fun, happy, easy to get on with, supportive, understanding, and encouraging and keep us safe.  Poor staff are moody, too strict, shout, or have favourites”

Staff make the difference between a good or bad children’s home. 

All staff are appointed under Calderdale’s equal opportunities recruitment policy which also follows the Warner guidelines for safe recruitment.  All applicants undergo a rigorous selection procedure.

The staff team at Alloefield View are experienced and trained in the essential elements required in caring for young people looked after by the local authority. Staff are supervised on a regular basis and training needs are assessed periodically. A copy of Calderdale Council’s supervision policy is available at the home. 

Formal Supervision occurs monthly for all staff for a period of 1-2 hours.  Staff will be supervised fortnightly for the first six months. A written record of agreed action is kept confidentially on the person’s supervision file. All staff have their performance formally appraised each year.

Informal supervision supports daily practice and is exercised according to situational requirements.

The staff team provides no less than two members of staff on duty at key times which are 3.00pm–10.00pm Monday to Sunday and school holidays. Staffing levels will aim to reflect the assessed need in the home at critical times or if there are fewer residents.  At night there is a minimum cover of two sleep-in staff. Rotas will be compiled to show an appropriate mix of age, gender and experience. 

Each shift incorporates a Senior Residential Support Worker as shift leader, who is responsible to manage the shift. If a situation is urgent, Calderdale operates an on call facility where the on call Service Manager would be contacted.

The home also has access to a bank of casual workers who have been recruited under the same rigorous standards as permanent staff.  Casual workers are assigned to a residential home for their induction programme, support and general supervision.  They assist in providing cover for Annual Leave and Sickness etc, for the regular staff and also provide additional cover for specific tasks.

A detailed staffing profile and up-to-date staffing list is attached at Appendix 3 to the Statement of Purpose and a copy is also retained at the establishment. 

ROLES AND RESPONSIBILITIES OF STAFF

Home Manager:  provides leadership and ensures that individual and collective needs are met whilst keeping within, local, national and international legislation, policies, procedures, and minimum standards.

The Home Manager will:

Establish the vision for the home and lead the team towards it:

· Report to the Service Manager 

· Manage and monitor quality of care

· Manage and monitor administration of all duties relevant to the smooth running of the home

· Monitor and maintain the high standards of care provision

· Ensure that the views of children and young people are acted upon

· Create opportunities for young people to fulfil their own needs

· Create a home that provides quality of life experience

· Liaise with social workers, education, health services and other agencies in involved in services to the young person

· Work in partnership with parents/those with parental responsibilities

· Recruitment

· Supervision of staff

· Provide support and guidance

· Ensure policies and procedures are disseminated to staff and implemented

· Promote ongoing professional development

· Maintain good community relationships

· Attend meetings and represent the home

· Assess training needs and monitor the effectiveness/needs of the home/young people

· Assist in the provision of training

· Maintain accurate records of staff, health and safety/fire safety etc

· Monitor health and safety practices

· Comply with financial instructions/procedures and work within allocated budget

· Ensure the environment is maintained to a high standard

· Ensure effective use of resources

· Assist in investigations (child protection/disciplinary)

· Respond to staff and young people’s grievances

Assistant Home Manager: manages and supervises the day to day running of the residential care home in the absence of the Home Manager, with full delegated responsibility to manage within agreed policies and procedures.
Managing care – plan, implement, monitor and review care plans:

· Report to the Home Manager 

· Ensure the protection of young people  utilising their applied knowledge of safeguarding practice and procedure

· Assess individual’s needs

· Ensure involvement of young people in decisions which affect them

· Ensure that the views of children and young people are acted upon

· Promote equality and diversity

Managing the Service – review process for delivering service through ongoing monitoring of the quality of care:

· Review the demands of the service making necessary changes when required

· Manage the implementation of change

· Contribute to developments

· Co-ordinate staffing

· Monitor budget

· Comply with all council policies and procedures

Managing people – promote effective relationships and team working:

· Contribute to selection and recruitment

· Lead and manage staff to achieve team/home objectives

· Supervise and appraise staff

· Monitor training and attendance

· Chair relevant meetings

· Promote knowledge of policies and procedures

Senior Residential Support Workers: responsible for providing and supervising day to day care arrangements on each shift. The Senior RSW will assume delegated responsibilities by the Home Manager or Assistant Home Manager. 

Delivering the service – ensuring effective delivery of the home against council policies and procedures, regulations and national minimum standards:

· Report to Assistant Home Manager or Home Manager 
· Lead responsibility for each shift

· Manage and support staff on shift

· Ensure compliance with regulations and standards at all times

· Ensure that the views of children and young people are acted upon

Managing people – promote effective relationships and team working:

· Contribute to selection and recruitment

· Lead and manage staff to achieve team/home objectives

· Supervise and appraise staff

· Monitor training and attendance

· Chair relevant meetings

· Promote knowledge of policies and procedures

Residential Support Workers: act as key workers and provide care and support to individual children and young people.

Residential care workers will:
· Report to a Senior Residential Support Worker 

· Support the provision of the basic care needs of young people
· be aware of issues relating to the young person, assess, monitor and develop personal plans
· Ensure that the views of children and young people are acted upon

· Liaise with the young person’s social worker, family , colleagues etc
· Support and develop; practical, social, physical, emotional, personal, educational, leisure, cultural, contact needs, practical living skills in the young person
· Comply with all policies and procedures – especially safeguarding
· Keep legible and precise written records
· Attend meetings as required
· Maintain the property, furniture, grounds to a high standard
· Participate in 24 hour rota as required to meet the needs of the service
· Demonstrate good communication skills
· To demonstrate a non-judgemental, sensitive, approachable attitude and work ethic
· Manage potential crisis in line with agreed policy and procedure
Training and Development

All staff have access to continuing and post qualifying training. Training is promoted through supervision and the performance appraisal scheme so as to enhance personal and professional development and ensure that the needs of children are met and their outcomes are improved

New staff are given an induction pack which evidences that they meet the required Calderdale Standards. A member of the management team will confirm that the standards are met during supervision.

There is a commitment to ensure that all of the staff have relevant and appropriate qualifications including 80% of total staff to hold a recognised qualification i.e. NVQ  in Child Welfare

The staff at Alloefield View have the opportunity to obtain internal/external training and apply for courses in the training programme. Courses taken are relevant to working roles and identified by the National Minimum Standards. Staff also have access to appropriate work related literature at the home. Other forms of development and training are also available; conferences, NCB meetings and work shadowing in other areas (if appropriate). 

Staff skills are fully audited and appraised annually to ensure training / development opportunities are identified / accessed / available.

3.
DESCRIPTION OF THE HOME
Alloefield View is a large detached modern house in a small housing estate about 3 miles from Halifax.  There are regular buses to Halifax within 5 minutes walk.

Alloefield View provides five bedrooms for young people on the first floor.  Each room is lockable by the young person and has the facilities of a desk and electric sockets for personal music systems etc.  There are shared showers, bathrooms and toilet on this floor and two bedrooms for members of staff.

Alloefield View can accommodate up to 5 children. In exceptional circumstances this could be increased to 6 if one bedroom is used as a shared room for same sex siblings of a similar age. Careful consideration will be given to the needs, risk and relationship of any children required to share a bedroom.  This process will include the views and wishes of the children themselves.

On the ground floor there are family rooms including a large TV lounge, a kitchen/dining room, and a games room.  There is also an office and a further staff bedroom on this floor and a separate room in which children can make and receive private phone calls.
Domestic Arrangements

Young people are expected to keep their own rooms clean and tidy.  They are encouraged to help with simple household chores, including preparation of meals, washing up etc.  They are also expected to be responsible for their own laundering and maintenance of clothing.  Staff will assist young people wherever necessary as agreed in their care plan.

4. WHO WE PROVIDE CARE FOR 

Alloefield View is registered with Ofsted to provide care for children and young people aged between 12 to 17 years old. 
Care is provided in the following circumstances: 
· For young people who need a stable placement until they can achieve independence or reach the age of 18 years including young people from over seas 

· For young people who are in the process of being reunited with their families or carers

· For young people who are waiting for an alternative family placement or foster placement

5. ADMISSIONS 

All Calderdale Council children’s homes admit young people in a planned way. Following a legal decision to accommodate a child or young person via the Gateway Panel, the process for deciding on the placement in a particular home is via a Placement Panel. This meeting monitors and agrees plans for the placement of Looked After Children and Young People in Calderdale.
Through the Placement Panel, a placement in a particular residential home may be requested. Following this, a joint discussion will take place by the social worker and the home manager/ other staff as to whether that home can appropriately meet that young person’s assessed needs. Part of this discussion will be around the probable impact on the other young people in residence.
Admissions to Alloefield View are predominantly on a planned basis and will include introductory visits for the young person, their parents and social worker.  Young people will be invited for tea and have an overnight stay pre-admission.
A planned placement will ideally provide 2 weeks’ notice to the home to enable staff, resident young people and other agencies to adequately prepare for the new young person.
A Placement plan will be made for all young people on admission.  This will state how the Care Plan will be carried out including who is responsible for what tasks, and what purpose this placement serves in the Care Plan.

Their care and placement plans will demonstrate achievable goals against the five key outcomes under ‘Every Child Matters’  and will identify clearly,  the role Alloefield View will play in the planning and implementation of the young person’s care plan. Clear objectives of the placement and the ability of Alloefield View to be able to meet most, if not all, of the assessed objectives will be identified. 
The resident group and their needs are important considerations within this context.
We endeavour to ensure the stability and security of all placements. Any decision on admission will take into account the impact of the current young people resident in order to minimise the impact on their stability and security.

All young people will be allocated a key worker who will assist with reviews, planning meetings etc. The key worker’s role is to befriend and directly support the young people.  The Key worker will also monitor, update and ensure that the placement plan is achieved through consultation with young people and ensure that appropriate people such as their social worker and parent/carer, are included. 

In exceptional circumstances the home may be required to take an unplanned admission. In these circumstances staff will work to ‘’Unplanned Admission Guidance – 2011’’ attached at Appendix 2.
6. OUR AIMS AND OBJECTIVES

Staff at Alloefield View work with young people aged between 12 and 17 years, and we aim to work in a planned and constructive way, meeting the individual needs of the young people we support in conjunction with Every Child Matters, so that every young person has the opportunity to:

· Start Healthy and Stay Safe

· Are safe at home, in school and in the community
· Enjoy school and achieve their best
· Make friends and take part in activities
· Stay in education and get a job
The objectives of the establishment are to support a Young Person to:
Start Healthy and Stay Safe
· Provide good health information and support, through regular contact with the Designated or Named Nurse as appropriate, or through other services that are available for young people.
· Assisting them in making choices and making appropriate positive changes to their lives in a planned way.  
Are safe at home, in school and in the community  

· Providing a comfortable, well ordered home, that feels safe and secure, for young people who are being looked after by the Local Authority.

· Providing a caring and nurturing environment which enables them to minimise risk to themselves and others through good working and personal relationships. 

· Facilitating contact with family and friends in a planned and safe way by promoting, maintaining and developing links with family and extended networks where it is safe to do so. 

· Dealing with allegations, complaints and concerns in a sensitive and timely manner, following correct procedures and process.

Enjoy school and achieve their best 
· Take full advantage of services, activities and opportunities, which enables a young person to maximise their potential on all levels.

· Taking active involvement in supporting a young person’s education, training or employment, contributing to their personal education plan or pathway plan and assessment of need 

· Enhancing their emotional wellbeing, and improving self esteem through social  and educational achievements, and  the  pursuit of special talents and interests 

Make friends and take part in activities 
· Work collectively and creatively with other professionals and within the community to ensure that young people looked after are have positive experiences in the home and its environment.   

· Ensure that young people   feel able to participate fully in decisions which impact  upon them and their families

· Create opportunities for participating in the running of the home, and for involvement in voluntary work or similar activities where appropriate. 

· Promote involvement in voluntary work or similar activities that are community based

Stay in education and get a job 
Support young people through care and into independence when this is part of their care plan/pathway plan. 

Support all young people to manage their finances effectively and gain a greater understanding of their economic situations.
Support all young people to make the best use of educational, training and employment opportunities.

Support young people to find suitable accommodation at a time that is right for them and agreed by any family or professionals supporting them.

7. FACILITIES AND SERVICES WE PROVIDE 

Young people are encouraged to take part in community leisure activities as individuals or as a group.   Individual young people are also encouraged and supported to develop their own interests and hobbies both inside and outside the home.  Calderdale Council provide all Looked After Children with a Calderdale Lifestyle Pass which enables them to access local leisure centres and various activities for free.
Young people will also be able to take part in leisure activities organised by staff. The aim is to provide stimulating activities appropriate to the group from which the young people can learn a variety of skills as well as the enjoyment to be found in group activities.  Young people are encouraged to participate in school activities and trips and the home arranges annual holidays.
Alloefield View is a large detached modern house in a small housing estate about 3 miles from Halifax.  There are regular buses to Halifax within 5 minutes walk.

Alloefield View provides five bedrooms for young people on the first floor.  Each room is lockable by the young person and has the facilities of a desk and electric sockets for a personal music systems etc.  There are shared showers, bathrooms and toilet on this floor and two bedrooms for a member of staff.
On the ground floor there are family rooms including a large TV lounge, a kitchen/dining room, and a games room.  There is also an office and a further staff bedroom on this floor and a separate room in which children can make and receive private phone calls.
8. OUR ETHOS AND PHILOSOPHY 

We offer a safe and caring home that will find ways to support every individual in all aspects of their lives. Inspire young people to achieve and best prepare for their futures.

We believe we should create an environment where young people can talk openly and honestly without fear of judgment.
We believe every child has the right to be cared for and to live in an open and honest home. They should feel safe and be allowed to achieve. 

All young people should feel like an individual with their own personal needs, to achieve an open and honest culture within a diverse society. We offer support and ways to find meaningful outcomes to achieve best results. 
We believe that Alloefield View should provide an open and honest culture to break down barriers and enable progress.
For young people to be able to achieve in our home, we as a team role model behaviour which represents openness, honesty and trust. We achieve this through encouraging two way communication. 
All young people have the right to be loved and protected and feel good about themselves.
Children cared for within Calderdale Residential Services will experience care based upon a range of principles and values using the following theoretical models and frameworks, all of which are evidenced as good practice. 
Social Pedagogy

The upbringing or education of the child in its broadest sense by working with children and young people to develop their emotional, practical and intellectual skills and to help them achieve life-long wellbeing using the ‘Hearts, Hands and minds approach to care. This entails: 

· A focus on the child as a whole person with support for overall development 

· Reflection on work with theoretical knowledge underpinning all areas of work

· Practical support,  sharing in all aspects of a child’ s daily life

Therapeutic crisis intervention and Team Teach

· Provides staff with the knowledge and skills so that they can become the catalyst through which the young person changes old habits, destructive responses and maladaptive behaviour patterns. Enables staff to help young people develop new responses to their environment that will enable them to achieve a higher level of social and emotional maturity. 

Restorative Practice – ‘repairing harm done to relationships and people over and above the need for assigning blame and dispensing punishment’
· Create an ethos of respect, inclusion, accountability and taking responsibility, commitment to relationships, impartiality, being non-judgemental, collaboration, empowerment and emotional articulacy.
· Includes active listening, facilitating dialogue and problem-solving, listening to and expressing emotion and empowering others to take ownership of problems. 
Promoting Positive Behaviour and Relationships 
The underpinning values of how we work with young people and manage behaviour are described in our residential services commitment to behavioural standards, attached at Appendix 1. 
The focus of the Home is to help children and young people develop relationships for the future. Staff use reflective practice and we have clear expectations in terms of acceptable and none acceptable behaviour for both staff and young people. This is explained to all new residents as part of their introduction to the home or at the time of admission.

There are some types of behaviour that are unacceptable and will be challenged.
These include: 
· Bullying

· Racist, homophobic, sexist and any other form of discriminatory behaviour.

· Physical intimidation of other residents or workers.

· Malicious damage to property

· Young people placing themselves at risk by absconding 

Sanctions imposed will be clearly recorded in the sanction book and on the young person’s file.
It is recognised that disciplinary measures affect different young people in different ways and that a sanction must be appropriate to that young person and the situation.   It is also accepted that rules and routine are required in a group living situation and also provide a structure for young people but it is recognised that a degree of flexibility is necessary to accommodate individual needs.

Restraint is not used in residential care homes in Calderdale. Therapeutic crisis intervention is our chosen method to deal with conflict or challenging situations. Incidents of challenging behaviour will be reviewed and examined by the manager to promote reflective learning and to inform future practice.
9. CHILD CENTRED SAFE CARE 

Alloefield View will continuously try to ensure that everyone is treated with respect and dignity.  Each person will be given fair and equal opportunities to develop their full potential with positive regard to gender, ethnicity, cultural and religious background, sexual or disability.

Bullying

The home responds strongly to bullying and follows the behaviour management policy and guidance of the home/authority. Bullying will not be tolerated and young people who are bullied are supported. Young people who engage in bullying receive the message that it is the behaviour, not the person, which is unacceptable and receive support and guidance to change. A bullying risk assessment is maintained in the home to monitor incidents of bullying and strategies to manage them. Residents contribute to the establishment and maintenance of an anti-bullying slogan and general ethos on site.

A copy of the Residential Policy on Bullying is available from the Home Manager, on request.
Religious Observances

Prior to admission any religious requirements expressed will be discussed with the young person.  Arrangements will be made to assist and support any young person to fulfil any religious obligations and observances they choose.  This would include making arrangements to attend the chosen place of worship, use of a room for private prayer or reading and the provision of any special diet as required. The family of the young person and members of their religious community are requested to assist where lack of the specific knowledge is recognised.

CONTACT- Family and Friends 

Contact between children and their parents, families and friends is always  promoted and encouraged unless there is evidence that such contact would be damaging or detrimental to the young person. Siblings and other relatives are also important and contact is encouraged through letter writing or sending cards on special occasions etc. Contact with other professionals, such as Social Workers, will not be restricted.

Parents, relatives, carers and friends are welcome to visit Alloefield View.  Appropriate areas are available for young people to receive adult visitors and siblings, young people are encouraged to show parents or carers the facilities available at Alloefield View and spend quality family time at the home. This contributes to young people settling at the home and promotes their identity within the home. 

Visitors are not allowed in the bedroom areas unless accompanied by a member of staff.

A private telephone/telephone room is available for young people to contact family or friends.

Contact arrangements will be detailed in the current placement plan.

Children and young people are encouraged to take part in age appropriate peer activities, and are encouraged and enabled to sustain friendships. This may involve friends visiting the home or visiting friend’s homes. Overnight stays are possible in conjunction with care plan/placement plan and consultation with parents/carers/social workers. 

Safe Care 

The overriding aim is to provide a “safe enough” environment that enables young people to be and feel safe within the home.  Each young person will have a fully comprehensive, Risk Assessment and there will be planned strategies to minimise risk to themselves or others. An Individual Crisis Management Plan is also provided which identifies specific risks to self/others and identifies ways of supporting young people when in crisis.

Staff will actively promote the welfare of children and young people living within the home. 

All staff are trained and are familiar with and follow the Safeguarding Board’s

Procedures.

Visitors to the home will be monitored when on the premises, and friends are not allowed in bedrooms unless accompanied by staff 

Absence without Consent

The authority has a joint protocol with West Yorkshire Police for assessing and managing unauthorised absences from the home.  This protocol is part of the procedure manual and is available at the home.  It is followed in all cases of unauthorised absences. The Police become involved if the young person is classified as “Missing” and will attend to formalise procedures, but this is dependent on assessment made by home staff in consultation with Police.
Where a child fails to return at a reasonable time, staff are concerned about their safety and whereabouts, according to age, vulnerability, individual situation and understanding, the child may be reported to the Police as Missing. If the situation is assessed as an unauthorised absence staff are responsible in ascertaining where the young person may be and attempt to return them to the home. This will involve several calls to young person, family and other contacts. If the young person is not located or unwilling to engage with staff the young person will be reported to Emergency Duty Team. All unauthorised absences are recorded and closely monitored and meetings established where necessary if deemed to be an ongoing issue.
The Independent Reviewing Officer and social worker are kept informed.

Fire Precautions

A member of staff is appointed as Home Fire Officer and has responsibility for ensuring that fire equipment is correctly maintained and that regular practices are carried out with the results clearly recorded in line with the Authority’s recognised procedure.
Fire drills are held on a regular basis at Alloefield View and all the young people have the arrangements for building evacuation are explained to them as close to the point of admission as is reasonable.  Young people are also required to take fire drill and building evacuation seriously.

A serious view is taken by the Authority if any emergency equipment is interfered with or damaged and appropriate measures/action will be taken in the event of serious damage.

Review Arrangements 

The first Child Care Review will take place within 20 days of the young person becoming Looked After and then at regular intervals, dependent on how long they remain in care.

The Independent Reviewing Officer will be consulted and contacted regularly throughout the young person’s stay to ensure they are aware of any changes/concerns within the placement.
The Independent Reviewing Officer (IRO) will undertake consultation with the young person prior to the review.
Each young person has their own Placement Plan.  This is a detailed plan which outlines the day to day issues which will affect their life in the Residential Care Home.  
The young person is encouraged and supported to attend and contribute to Review Meetings.  If they feel unable to do so they are encouraged to put their thoughts/wishes into writing. Key workers play a crucial role and will assist young people in whatever way they can.

All parties who play a role in the life of the young person will be consulted prior to reviews and, where appropriate, invited to attend. This would include parents, carers or those with parental responsibility as well as a representative from the young person’s Virtual School Team, their key worker, social worker, Pathway Team worker (where appropriate) and any other relevant professional agency representative.

A young person can talk to the Children’s Rights Officer at any time if there are issues which they wish to discuss with an independent person.  Contact details are provided on admission.
Individual Placement plans will be completed prior to the placement starting or within 5 working days of the start of the placement.  They will be updated regularly in conjunction with the child or young person and their allocated social worker.

In Calderdale children’s social care all placement plans are reviewed at least monthly and more frequently as required.

A review will take place prior to a young person ceasing to be Looked After or prior to moving to independence.

10. PROMOTING EDUCATION 

All young people should attend their designated school or place of education.  There are no educational facilities on site, but space is set aside for private study and the undertaking of homework.  Young people are encouraged to improve their educational standards.
Education achievement is a priority for young people resident at Alloefield View and every effort/encouragement is given towards young people realising their potential.

Every young person in residential care will have a Personal Education Plan (PEP) as a part of their Care Plan and we will support them in developing their plan.
We will support a young person’s involvement in school or college by attending Parents evenings, school meetings, college interviews etc as appropriate or as outlined in the placement plan. 
If education provision has broken down every effort will be made to reinstate the young person as soon as possible at their school and if this is not possible, alternatives will be negotiated through the Virtual School Team.  If young people are not allocated educational provision or refuse to access it, their Personal Education Plan, or equivalent, will be reviewed.  This will encourage young people to have a structured day involving some form of educational activity.
11. PROMOTING HEALTH 

Alloefield View aims to promote a healthy lifestyle for all young people in residence.
Prior to a planned admission or immediately after, young people are encouraged to attend a health assessment.  It is the right of any young person of sufficient age and understanding to refuse to attend a health assessment.  However, they are encouraged to take up the opportunity and to be responsible for their health.
Anyone who is to remain for a period of more than 15 days or is likely to require medical treatment will continue to be registered with their own GP or will be registered with the local doctor closer to the home.
Arrangements will be made to accompany young people to their GP, Hospital or Dental appointments.  The preference is that the young person’s family should attend for planned appointments and this will be negotiated as part of the placement agreements.
All prescribed medication is kept in a locked medication cupboard in an area not accessible by young people.  Only staff who have demonstrated their competency will administer medicines as per the policy and guidance of the authority.  The home will also maintain a stock of household preparatory medicines eg. cough linctus and Paracetamol at the home, to be used in the interim, where appropriate.

Health promotion is a constant  topic of discussion at Alloefield View.  At an age of understanding, young people are encouraged to take a responsible attitude to their own health matters and encouraged to take advantage of any health promotions.  Up to date appropriate health promotion literature and information is available for young people at the home.
Dietary needs are respected according to health, religious, cultural or ethnic needs. 
We ensure that diets are nutritious and encourage young people in the preparation of their own food as far as possible. 
Health promotion literature is available at the home, along with access to additional local services such as Branching Out/HX1, Sexual Health/teenage Pregnancy Advisor, Young Person’s “One Stop Shop”, Laura Mitchell Clinic and Looked After Children’s Nurse.
Emotional Wellbeing
Building resilience through the promotion of educational achievement, involvement in leisure activities and participation, as well as forming positive and sustainable relationships within the home, are key aspects of our care.  We will actively encourage young people to participate in key aspects of their care, provide feedback on services offered and to participate in service development, through the support of the Children and Young People’s  Participation team and the Children’s Rights  worker.  All children and young people may access the website www.rights4me.org 

We have strong and positive links with the Looked After and Adopted Children’s Health Team (LAACH) who are able to provide regular consultations for staff, offer support in the management of behaviour, with access to a psychologist and experienced mental health practitioners.
Staff receive training and support in delivering appropriate therapeutic intervention. Specific interventions are only used where they are widely accepted or have a strong evidence base underpinning their effectiveness. 

Alloefield View offers young people various forms of support to assist emotional wellbeing: 
Types of support that will be offered include: 
	One to one support work
	Group living

	Creative Leisure / Play activities
	Basic living and independence skills

	Assertiveness
	Cultural awareness

	Family work
	Setting boundaries/discipline

	Group work
	Counselling

	Sexual awareness
	Anger management

	Health needs and health self assessment         
	Established links with other professionals/ agencies

	Menu and dietary advice
	Support young people manage  income 

	
	Placement Planning


Smoking

No smoking will be permitted by staff or young people within the grounds. In exceptional circumstances an agreement between the young person and the home manager may result in an adaption to this rule which will be reflected in the young person’s care plan designating where and when smoking may be allowed. The home manager must balance the risk considering the wellbeing of the young person, the physical effects and the emotional anxiety a smoking ban may cause. Non-smoking initiatives are regularly available and can be accessed through the LAC Nurse/GP.
12. VOICE AND INFLUENCE OF CHILDREN AND YOUNG PEOPLE

Consultation about the Operation of the Home

Resident young people and, where appropriate, their families will be consulted and involved in decisions that affects their lives. Consultation, participation and involvement will take place informally and through written agreements, individual interviews, key worker sessions and residents meetings. Staff encourage young people to participate fully in all aspects of group living, refurbishments, menus, placements etc. Residents are encouraged to participate in specific roles about the home; health and safety, fire safety, chairing residents meetings, policy making etc. this contributes directly to improved self esteem and responsibility for their own home. 

Residents’ Meetings
Residents’ meetings are held monthly. These can be formal meetings with a set agenda to plan a holiday or consider issues of good behaviour or discipline. Residents can invite advocates, senior managers or others to the meeting. Issues of group living are explored to identify positive and negative experiences in order to be able to address them through collaboration. Staff will actively seek to involve young people in decisions regarding activities of daily living. Other meetings may be informal and held, for example, around the tea table.  Sometimes the Children’s Rights Worker attends these meetings to act as an advocate for young people.

Notes will be made of the meeting including how many young people attended, the issues discussed and decisions made, requests from these meetings are fed into monthly team meetings and any decisions/outcomes from here go directly back to resident group on the same evening.

Complaints

All young people have access to and are informed about the Council and Home’s complaints procedure.  They can also request consultation with someone outside the direct management structure of the Home.  Young people at Alloefield View are invited/encouraged to discuss any issues they feel are of concern to them with both the Regulation 33 visitors and Ofsted.  Young people also have regular access to the Children’s Rights Worker.

Ofsted are an independent body and are available to hear complaints about service delivery.  You can contact them, as well as completing a Calderdale Council Complaints form, or you can contact them if you are dissatisfied with the treatment of your complaint.  
The current Inspector of our service is Jacqui Malcolm and she can be contacted on 0300 1231231 at Ofsted, Piccadilly Gate, Store Street, Manchester M1 2WD

Alloefield View is fully compliant with Calderdale Council’s complaints procedure and young people are made fully aware of their rights, both on admission and throughout their stay here.
Children and Young People are also provided with the contact details for the Children’s Rights   Director (Roger Morgan) at:

Office of the Children’s Rights   Director

Ofsted

Aviation House

125 Kingsway

London

WC2B 6SE

Freephone:  0800 528 0731

APPENDIX 1


Residential Service Commitment to Behavioural Standards

What are our Behavioural Commitments?

The Code of Practice for the Residential Service Workers sets down the responsibilities of employers in the line with regulation of social care workers as stated in the General Council Social Care. The code requires that workers adhere to the standards set out in these codes, support other workers in meeting their code and take appropriate action when workers do not meet expected standards of conduct. These behavioural standards have been developed by the senior managers within Calderdale Residential Services to assist staff in ‘living’ the code of practice, thereby improving standards and the quality of service to young people in residential accommodation.

The Code of Practice for Residential Care Workers is a list of statements that describe the standards of professional conduct and practice required of all workers as they go about their daily work. The intention is to confirm the standards required in the Residential Service and ensure that workers know what standards of conduct Calderdale, colleagues, and Young people expect of them.  

The behavioural standards are intended to reflect existing good practice and it is anticipated that workers and employers will recognise in these commitments the shared standards to which they already aspire. The Residential Service will promote these standards through making the behavioural commitments widely available.

How will the commitments be used? 

The behavioural commitments are a key step in the introduction of a standardised expectation of behavioural conduct for the Residential Service in Calderdale, and will support the guidance and understanding for all its workers outlining minimum expectations of practice when employed in the Residential Service. As a worker you will have criteria to guide your practice and be clear about what standards of conduct and behaviour you are expected to meet. You are encouraged to use the commitments to examine your own practice and to look for areas in which you can improve.

Young People using the service will be helped to understand how a worker will behave towards them and how the Residential Service should support workers to do their jobs well.

These behavioural standards are intended to complement and recognise the good practice in existence within the Children’s homes of Calderdale as well as give clear guidance to all Workers what behavioural standards are expected. 

The Behavioural Commitments

The core underpinning value is Respect: this encompasses many facets for the Young People, fellow Workers, and the role & responsibilities the worker has within their role to support service delivery should be shown at all times while on duty at the designated home’s of Calderdale Council.
Some aspects of Respect to be considered:

Greetings – When a worker, Young Person or relative other person is attending or leaving the home, they are to be greeted appropriate to the relationship the Worker has with the individual ie. (colleague, carer, fellow professional).
Honesty – Open & honest with your colleagues and Young People you work with about all matters related to work practice.
Support others – Support to be pro-actively offered to fellow workers when needed to support their own practice, to include feedback when something positive is observed and when something could be improved.

Listen – When a fellow worker or Young Person is communicating then respect must be shown by listening to what they have to say, respecting views, opinions, and ideas demonstrated through eye contact, being with the person not doing other things which could be a distraction and giving verbal and non-verbal feedback ie. nodding, smiling , use of active listening skills etc.

Challenge/Inform – It is the duty of all workers to provide and receive constructive criticism and information which is in the best interest of the young people and service, this includes addressing issues firstly with the person involved, not gossiping or discussing with others first.

Praise – Positive praise to be given to fellow workers for promoting practice that best meets the needs of the young people and service. Workers should demonstrate appreciation for colleagues specifically identifying positive attributes or actions.

Constructive Use of Time – Workers are expected to be committed to developing the service by taking responsibility for developing own knowledge and practice, and using time constructively.

Solution Focused:  Residential services want to have the reputation of ‘If we can – we will’ - Show commitment to solving problems with service delivery issues and support team dynamics as an individual worker and team member.

Proximity – The worker must make effective use of appropriate body language, eye contact and proximity to make a colleague or Young Person feel that they are being listened to and cared for.

Expectations of Behaviour: All worker’s are expected to display practise that conveys the person centred thinking qualities that are integral to working as part of a team caring for Young People in the residential service of Calderdale Council, the following points are specific requirements to support each identified areas:

When working with Young people  
· Interaction in a morning when the Young People are getting out of bed and preparing for the day offers a great opportunity to demonstrate respect - ie. staff out of the office and to be around the home with the Young People

· Workers to be aware of using positive greetings and language, providing positive interaction and appropriate support whilst Young People get ready to leave for school, training etc

· Workers strive to establish and maintain the trust and confidence of Young People actively seeking to promote a positive relationship

· Workers to promote, understand, and use, the impact of proximity to convey emotional warmth/ physical affection/ intimacy eg. when a Young Person is leaving or entering the home, and when Young Person is in need of emotional and physical support.

· The image and reputation of the service and it’s Young People to be promoted within the children’s workforce and wider context

· Workers to record all relevant information as role requires in a non judgemental way, stating factual information which enables the Young People to have access to their identity/plans (follow Calderdale procedures for access to information) 

Change-over period/Team meetings/entering & leaving home:
· Acknowledgement of colleagues entering workplace, face-to-face interaction i.e. (socially polite norms)

· Shift leader to conduct hand over (unless otherwise arranged/ agreed), other staff member finishing shift to support Young People if in the home

· Workers to remain focused on service delivery issues, no personal conversations between colleagues to happen once changeover has started that will impair effective communication of information or attention to the needs of young people

· All topics and debates in team meetings are to be relevant to service delivery issues and the measured outcomes for Young People

Being an effective Team Member:

· Worker to be punctual and dressed appropriately to perform planned duties, arriving and leaving work during agreed hours

· To work effectively during agreed hours

· Personal phones not to be used which will distract from work practice, and no personal internet use that will distract from role & responsibilities while on duty

· Worker to be accountable for the quality of own work and take responsibility for maintaining and improving their knowledge and skills

· Support others to solve problems and address issues

· Worker to identify issues at work and take action to remedy them

· Worker to present positive impression of the team and service to young people and workers from outside the service.

· To react constructively to changing circumstances

· Worker must recognise, respect and promote different roles individuals have within the team.

· Recognise, respect and promote diversity within the team

· To seek, offer and reflect on feedback.

· To support other team members in all aspects of work.

· Have a shared approach to teamwork taking personal responsibility to address issues.

· Worker to understand own role within the team and wider organisation.

· No negative comments to be made about a fellow worker or relevant others.

· Worker to declare issues that might create conflicts of interest and make sure that they do not influence their judgement or practise

Responsibility of the Residential Service: 
· Provide training and development opportunities to enable workers to strengthen and develop their skills and knowledge
· Promote the GSCC’s codes of practice to workers and Young People 

· Manage the performance of workers and the organisation to ensure high quality services and care.
· Give workers clear information about their roles and responsibilities
· Effectively manage and supervise workers to support effective practice and good conduct and support workers to address deficiencies in their performance
· Inform workers about the Code of Practice and their personal responsibility to meet that code
APPENDIX 2
Emergency/Unplanned Admission Checklist
Involving the Young Person and the family in the information gathering and the planning will aid the Young Person to feel that they are understood and the care they will receive is planned for them as a unique individual.

Emergency admissions can only be agreed by the Unit Manager/Assistant Unit Manager, and the on duty Principal Officer. In situations where a manager of a home is unavailable the Principal Officer can direct the residential unit to accommodate.

	
	Information Required
	Received (tick)

	1.
	Reason and context for admission


	

	2.
	To support an essential child-centred approach there are some assessments that are applicable to all Children, If they are completed they must be forwarded to the home:

· Any assessment paperwork (Core, CAF, Asset)

· Care Plan

· Behavioural information

· Therapeutic /Interventions plan (If available)

	

	3.
	Medical consent


	

	4.
	· Placement Plan (LAC doc’s) 

· Health (including psychological and psychiatric)

· Education (PEP)

	

	5.
	· Placement history if available

· Placement history of other family members if appropriate


	

	6.
	Family contact information, including prohibited contact


	

	7.
	· Geneogram (family connections of significant relationships)

· Chronology (of significant events)

	

	8.
	Planning Meeting to happen within 72 hrs of admission, Social Worker to chair.


	

	9.
	Medical history to identify any allergies or medication information to support health needs.


	

	10.
	To support the assessment of placement suitability, the Unit Manager of the home will complete ‘Placement Suitability Assessment’. This will help identify the needs of the individual, which can be contributed to the completion of the core assessment, and placement plan and risk assessments documents
	


APPENDIX 3
STAFF DETAILS

	Name
	Position
	Relevant qualifications and training
	Years worked with young people

	Donna Keith
	Home Manager
	RN Child

Learning Disability

NVQ4 Management

A1 assessor

V1 verifier

PG Cert CW&S
	16 years, as children’s home manager.  28 years in care settings. Behaviour management with children with learning difficulties, also outreach support to carers

	Imogen Hadfield


	Assistant Home Manager
	Cert Ed.

D32/D33 assessor awards

NVQ3 caring for Children and Young People
Level 5 diploma in leadership & Management candidate
	15 years within further educationResidential care with Students; people with learning difficulties; children and young people.

	Heather Daibell
	Assistant Home Manager
	NVQ level 3 Caring for Children and Young People


	9 years as Assistant Home Manager and  7 years within residential settings, 2 years supported housing projects. Various student placements including teenage pregnancy and homeless young people.

	Jackie Dupree
	Children’s residential worker
	NVQ level2 & 3 Caring for Children and Young People


	9 years as children’s residential worker and 23 years in care settings, nursing homes, and community care for older people

	Janie Wood


	Children’s residential worker
	Diploma in Health and Social Care

Workforce Diploma in Children and Young People candidate
	18 years as children’s residential worker and 20 years in care settings. Worked in fostering and adoption, outreach, and independent living units

	Jill Russell


	Children’s residential worker
	NVQ level 3
	6 yrs as children’s residential worker.

	Paul Walsh


	Children’s residential worker
	NCQ level 3

Diploma in Therapeutic Counselling

Senior coaching award - Rugby
	9yrsas children’s residential worker.  Paul also has teaching and training people in factory settings

Coaching seniors and juniors in rugby.

	Shelley Longbottom


	Children’s residential worker
	NCQ level 3 Caring for Children and Young People


	7 yrs as children’s residential worker  and 16 years voluntary and paid work with young people.

	Matthew Taylor


	Children’s residential worker
	NVQ 3 Caring for Children and Young People
Counselling Skills level 2 and 3.
	8 yrs working as a children’s residential  worker.  Worked in school and residential settings

	Lynda Smith


	Children’s residential worker
	BA Hons Counselling and Psychology in Community settings
	10 yrs working as a children’s residential worker. Lynda also has  Counselling and youth work  experience of  with young people

	Paul Redmile


	Children’s residential worker
	NVQ 3 Caring for Children and Young People
	8 yrs working as a children’s residential worker


 Residential Home Manager





Assistant Home Manager





Senior Residential Support Worker  








Senior Residential Support Worker  








Senior Residential Support Worker  





2 x Children’s Residential Support Workers





2 x Children’s Residential Support Workers





2 x Children’s Residential Support Workers
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