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	Statements of Purpose – Children’s Homes x 3


Report of the Director, Children and Young People’s Services
1. Issue

1.1 All three children’s homes reports have been reviewed and amended in line with the Council’s Strategic aims. Each statement provides an opportunity for the home to capture what it offers and how it fits with the strategic direction of the Council as a whole.  This is important in enabling potential service users and other stakeholders to consider if it is the best provision for meeting the individual needs of some children and young people who require care in a residential environment in which they can develop.
1.2 If approved by Elected Members, the Statement of Purpose will be registered with Ofsted. This may be viewed at any subsequent inspection visits of the home or by anyone wishing to see the agreed purpose statement,
2. Need for a decision

2.1 All three Local Authority directly managed Children’s Homes must have a  Statement of Purpose that has been approved by the Council in its role as Corporate Parents for Calderdale children and young people living in those homes. Once approved, the Statement of Purpose must be registered with Ofsted prior to its implementation

3. Recommendation

3.1 To approve each Statement of Purpose for Cousin Lane, Alloefield View and Westgarth children’s homes.

4. Background and/or details

4.1 The statements have been produced to comply with Schedule 1 of the Children’s Home Regulations 2001 

4.2 Each Statement of Purpose captures the Council’s 5 strategic aims and other strategic priorities in line with legislation and guidance.

4.3 Each home offers something slightly different in terms of what it provides to meet local need and contribute to overall sufficiency requirements for children and young people in the Borough.

4.4 The Short Breaks Home at Linden Brook also requires a Statement of Purpose. This will be presented to Scrutiny at a later date as its particular focus for children with disabilities requires wider consultation and agreement prior to submission to Scrutiny.
4.5 The Statement of Purpose for the Short Breaks Home at Linden Brook requires additional information appropriate to the different and complex needs of children with disabilities. This will be presented to Cabinet at a later date.
5. Options considered

5.1 To implement the recommendations outlined in section 3
6. Consultation

6.1 The Draft Statements of Purpose have been produced in consultation with the staff, children and young people who either live or work at the respective home. 
7. Financial implications

7.1 No additional costs exist for the approval of these.  The cost of implementing these Statements of Purpose will be met within existing service costs
8. Equality and Diversity

8.1 Each home produces an Equality Impact Assessment. 
9. Contribution to Delivering Population Outcomes
9.1 Standards of care achieved through good quality Statements of Purpose will contribute to several of the population outcomes including 
Communities

Prosper as a place where people can feel safe and are encouraged to get involved in shaping their future.

Healthier Communities
Reduce the amount of preventable ill-health across the population as a whole.

Children and Young People

Flourish as a place where every child and young person thrives, is safe and happy.

Narrowing the Gap

Work to ensure that the differences in health, quality of life and economic prosperity between different communities within Calderdale be reduced.

Use of Resources

Ensure that resources are allocated and used efficiently and effectively to meet the Council's priorities.

10. Corporate implications

10.1 The expectations of delivering against the Statement of Purpose’ will be interdependent with Children’s Social Care Locality Teams, responsible for the assessment and placing of looked after children and young people. 

10.2 The quality assurance of each home against standards and regulations will need to be supported through the Corporate Parenting commitment and through Children’s Commissioning management processes.  External quality assurance is provided by OfSTED inspection and oversight.
10.3 Achieving the required standards and quality of provision and expectations of each home, as stated in each Statement of Purpose will be reliant upon the support of Asset Management / Facilities Management in relation to premises and grounds. 
11. Conclusion

11.1 By approving the Statements of Purpose, Cabinet will further strengthen the Council’s commitment to strong and effective corporate parenting. Approved reports will be notified to, and registered with, Ofsted prior to implementation.   
11.2 With Cabinet approval each home will have the endorsement to fully implement service plans to provide standards of care that will achieve the required outcomes for children and young people who live there.  
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