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1. ISSUE

1.1 The Economic Task Force was established in January 2009 to react urgently to counteract the effects of the economic downturn on the residents, communities and businesses of the Borough. The Economic Task Force does not have the remit to approve funding allocations in its own right, but can make recommendations to Cabinet for allocations of funding (such as from the Council’s Economic Fighting Fund).
2 NEED FOR A DECISION

2.1 At the Economic Task Force (ETF) meeting on the 31st October 2012, recommendations were made to seek Cabinet’s approval for the transfer of funding between previously approved allocations of the Economic Fighting Fund (EFF). This paper is to ask for Cabinet’s approval to close the RISE business fund and transfer £25,000 from the RISE Business fund to the Promotion campaign for Flooded Areas. 
2.2 Officers will also be asked to explore options for investigating what further support is needed for businesses in the flood-affected areas of the Upper Calder Valley and make recommendations to the next meeting of the Economic Task Force.

3 RECOMMENDATION

3.1 It is recommended that Cabinet approve the following:- 

(a) The closure of the RISE Business Fund with effect from 12th November 2012

(b) The transfer of £25,000 from the RISE Business Fund to the Promotion campaign for flooded Areas. 
4 BACKGROUND
The activities to be supported through this report can be described briefly as follows.
4.1 RISE Grant Fund
4.2.1 In response to the floods in the Upper Calder Valley, the Council’s Cabinet has previously approved a grant fund (RISE grant) to support businesses that had been affected by the floods, allocating a total of £250,000 from the Economic Fighting Fund.

4.2.2 The original estimate of the number of businesses affected by the floods was 250. So far, the Council has visited or contacted 250 businesses affected by the floods  and has received requests for 147 RISE grant applications (as at 01/11/12) since the grant was announced and application process put in place.  The RISE grant has now been fully allocated to 138 businesses, with the total amount of funding allocated to date being £210,100, with an estimated £14,000 still in progress. The average RISE grant allocated to businesses is £1,391, with the highest award being £5,000 and the lowest being £200.

4.2.3 Officers have ensured that companies complete the application form, a “State Aid” declaration and a BACS form for the payment of grants, as well as ensuring that there is evidence of the costs claimed by the companies – yet have still been able to turn round and approve most applications within a seven working day period.    

4.2.5
The funding has been used for many different purposes, including promotion of their business, and work needed to help the businesses to continue to trade.  Just over half of the businesses (53%) have applied for funding to install flood defence barriers as part of their application. The Council has already received many letters of thanks from the businesses, commenting on how grateful they are for the funding – and on the speed of response.

4.2.6
A survey is currently underway amongst the businesses to see which businesses are still trading, checking what purpose the grant money has been used for, and whether there are any other issues, such as increased insurance cover. To date, 123 of the businesses have been contacted, with 96 (78%) that are open and trading and 27 are still closed (22%). The location of businesses has also been mapped out and plotted onto charts.  

4.2.7
Calderdale Council has also been working with the Environment Agency, Voluntary Action Calderdale and the Community Foundation for Calderdale to provide a series of public meetings for residents and businesses affected by the 2012 floods to discuss the impact the floods had in the Upper Calder Valley and to highlight the support that is available to prepare for future floods.  These meetings will be at Todmorden Town Hall on Saturday 13th October, Hebden Bridge Town Hall on Monday 29th October and St Michael’s Church Hall in Mytholmroyd on Saturday 3rd November.  

4.2.8
What has become clear is that the volume of new requests for funding from the RISE grant has now significantly slowed down, with the first two of the above events providing only two further potential requests for RISE grant funding. It does now seem that interest in the RISE grant has come to a natural end and it is recommended that the Council should close the RISE fund and move onto the next stage of support to help businesses and affected towns to recover.  Based on the current figures (as outlined in para 4.2.2), this would leave an unallocated amount of RISE grant funding of £25,000, although the final figure may vary slightly depending on the final approvals and any allocated funding that may be returned unused.

4.3.
Promotion of Town Centres
4.3.1
Members will be aware that the ETF and Cabinet have previously agreed to allocate funding to a promotion campaign to re-invigorate local economies in the areas affected by the floods, culminating in the promotion of trading over the Christmas period. The Council has now agreed that this campaign will be managed by Totally Locally.  

4.3.2
The proposal received from Totally Locally is entitled Upper Calder Valley “Valley of Lights” Spectacular 2012, and is planned as two major parts.  The first part relates to a “floating showcase”, using barges in the Rochdale Canal as a focal point, together with a local market. This will move between the three towns affected by the floods- Todmorden, Hebden Bridge and Mytholmroyd.  This will link to the second part of the proposal, which is for a parade of cyclists, lit with white lights and wearing Angels’ wings, to move in conjunction with the floating market.

4.3.3
Other activity also being planned or requesting support includes the allocation of £5k to each of the three towns affected by the floods (Todmorden, Hebden Bridge and Mytholmroyd) for promotion events to encourage trade and visitors, as  well as an allocation of £2.5k each to the four other Market towns (Halifax, Elland, Sowerby Bridge and Brighouse). An allocation of £15k has also previously been agreed as a contribution towards the cost of Christmas trees and Festive lighting in towns across the Borough. 

4.3.4
As the original allocation for promotion campaigns was £100,000 (Cabinet, 6th August 2012), this means that a further £25k will be needed to fund these activities.  Members of the ETF recommended to Cabinet that the unallocated balances from the RISE Grant fund should be transferred to cover these costs. 

4.4
Further support for businesses
4.4.1
An early analysis of the location of businesses affected by the floods, together with an assessment of where businesses are still not trading, suggests that there are pockets of the flood-affected areas that have been very badly hit or are struggling to find sufficient footfall to sustain trade. For example, this might include the centre of Mytholmroyd, parts of Todmorden and various areas in Hebden. 

4.4.2
These areas seem to be suffering from complex multiple problems – such as, for example, absentee or remote landlords, increased insurance premiums, narrow footpaths (reducing footfall and passing trade). These areas do include some units that have suffered from long-term problems that pre-date the flooding.
4.4.3
It is recommended that officers should be requested to investigate the remaining areas and determine if further support is needed and practical. Any proposals developed can be brought back to the next meeting of the Economic Task Force for discussion and consideration. 

5. OPTIONS CONSIDERED

5.1 The Economic Task Force has considered the various options and recommended that the ideas should be put forward for Cabinet’s consideration.
6 CONSULTATION

6.1 Members of the Economic Task Force have been consulted on these initiatives. 
7 FINANCIAL IMPLICATIONS

7.1 The paper is asking Cabinet to transfer £25,000 between previously allocated amounts of funding from the Economic Fighting Fund.

8 EQUALITY AND DIVERSITY

8.1.1 The paper is recommending allocation of funding to support businesses and residents across Calderdale to overcome the effects of the floods and recession. 
9 CONTRIBUTION TO DELIVERING POPULATION OUTCOMES

9.1.1 The proposals in the paper are in line with the Economy and Enterprise Strategy 2010/2020 and the 2012-2014 Priorities for the Council – in particular “supporting a thriving local economy”.
10 RISK

10.1 There are not expected to be any major risks arising from this paper.
11 LEGAL IMPLICATIONS

11.1
There are not expected to be any legal implications arising from this paper apart from respecting the appropriate procurement and tendering processes. 
12 CORPORATE IMPLICATIONS

12.1
The activities suggested are aligned with the 2012-2014 Priorities for the Council – in particular “supporting a thriving local economy” and with the Economy and Enterprise Strategy 2010/2020.
13 CONCLUSION

13.1 This paper reflects the levels of support provided so far to businesses and towns affected by the floods in the Upper Calder Valley and is seeking to progress further support into those areas. 
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