B 52
CABINET,  8th October 2012  


PRESENT: Councillor J Battye (Deputy Leader, in the Chair)

Councillors B Collins, Evans, Metcalfe, Mrs Nash, Smith 

74 MOTION TO EXCLUDE THE PUBLIC

RESOLVED that under Section 100A(4) of the Local Government Act 1972 the public be excluded from the meeting for the following items of business on the grounds that they involve the likely disclosure of exempt information as defined in the stated paragraphs of Part 1 of Schedule 12A of the Act, namely:

Withdrawal of the subsidy from day care provision in Children’s Centres and the creation of a targeted fund to support Calderdale’s most vulnerable young families – Paragraph 4 - labour relations, consultations or negotiations

75 MINUTES OF MEETING OF CABINET HELD ON 10th SEPTEMBER 2012
RESOLVED that the Minutes of the meeting of Cabinet held on 10th September 2012 be approved as a correct record and signed by the Chair. 
76 QUESTION TIME
The Deputy Leader, Councillor Battye invited members of the public and Councillors to ask questions of the Deputy Leader and of the other Cabinet Members.  An oral response would, if possible, be provided at the meeting, but if this was not possible a written response would be provided to the questioner within 7 working days. The full details of questions asked and answers provided would also be published on the Council’s website:

(a) Dee Weaver asked Councillor Collins, Cabinet Member for Economy and Environment about the recent flood damage to Northgate House.  During a recent pre arranged guided tour of Northgate House the group visiting were advised that insurance money would be used to refurbish the damaged areas so that office staff from Westgate House and Princess Buildings could be moved in whilst those two buildings were being refurbished, then the staff would move back, and the newly refurbished Northgate House would be demolished.  Had the Council considered this an opportunity to stay in Northgate House, would the injection of insurance cover make the refurbishment of the building a viable option.


Councillor Collins advised that a written response would be provided to the     questioner within seven working days.
(b) Dee Weaver asked Councillor Collins, Cabinet Member for Economy and Environment about the deteriorating condition of the 1849 Goods Warehouse at Shaw Syke, following the collapse of part of the roof.  This building was included in the land and property  leased to Eureka.  As part of the conditions of the lease, Eureka were supposed to maintain it in good repair.  Why are the terms of the lease not being enforced, and what does the Council intend to do to remedy the situation.


Councillor Collins advised that a written response would be provided to the     questioner within 7 working days.
(c) Councillor Hall asked the Deputy Leader for an update on negotiations of moving the library in Bailiff Bridge to new premises, were Officers still working on this.
Councillor Nash advised that the Community Association’s Solicitor was suggesting for an Informal Agreement.  In terms of the Council’s legal position, it was not advisable for the Council to enter into such an arrangement.  Officers were working towards moving the Library into the new premises.  Councillor Nash advised that a written response would be provided to the questioner within seven working days.
(d) Mr Loftus asked the Deputy Leader how many case of Foot and Mouth Disease had been reported in Calderdale, during the last twelve months, relating to the Council’s contractors and workers. What if anything had been done by the Council to contain this disease.

Councillor Battye, the Deputy Leader, advised that a written response would be provided to the questioner within seven working days.

77 ANNUAL REPORT CALDERDALE ADULT LEARNING SERVICES

Councillor Evans, Cabinet Member for Education and Lifelong Learning presented a written report of the Director, Children and Young People’s Service which provided accountable information for governance purposes relating to the planning, delivery and achievement of Calderdale Adult Learning Service with Partners in Calderdale.

Community Adult Learning was for people aged over 19.  It was managed for Calderdale Council by Calderdale Adult Learning Service, within Children and Young People’s Service.  Community Adult Learning provided adult learning directly and deployed over thirty qualified part time teaching staff from its three main centres in Halifax, Todmorden and Brighouse.  Tutors were subject specialists,  registered with the Institute for Learning and  CRB checked.  In May 2011, Ofsted graded the service ‘Good’ in Leadership and Management and ‘Good’ across all curriculum areas inspected. 

Members were asked to validate the effective governance of its community adult learning provision which was judged by Ofsted to be Good.  This would support the service to continue to improve its leadership particularly with respect to Governance, Safeguarding and the promotion of Equality and Diversity.

The report provided background information, outcomes and the detailed consultation process, which would be carried out during 2012/13 by the Calderdale Adult Learning Service and Partners.  There were no financial implications during the next two academic years from August 2012 – July 2014 subject to timely and accurate monthly data returns to the Skills Funding Agency.

RESOLVED that the report of Community Adult Learning Provision by Calderdale Adult Learning Service with Partners be approved, as a measure of the Council’s governance arrangements pertaining to the original contract 2003 between the Council and the Skills Funding Agency, formerly the Learning and Skills Council.

78 LEARNING DISABILITIES WHOLE SYSTEM REVIEW

Councillor Metcalfe, Cabinet Member for Adults, Health and Social Care presented a written report of the Director, Adults Health and Social Care which informed Members as to the commencement of the Adults with Learning Disabilities whole System Review which was being carried out in conjunction with NHS Calderdale. The size of the Learning Disabilities population in Calderdale, as elsewhere, had grown significantly in recent years, in both size and complexity.  The information available indicated that growth would continue into the future.  In order to successfully manage the identified need, within available resources, new and innovative approaches in doing so needed to be found, to ensure that the services were operating with maximum efficiency and effectiveness across the range of specialist and non specialist services. The local authority and NHS Calderdale had agreed a whole System Review.  It was important to be clear from the outset that a major driver behind this exercise was to find ways of managing the growing cost of provision in this area. A project board had been established with the Head of Commissioning as Chair and representatives from the NHS, Adults Health and Social Care, Finance and Children and Young People’s Directorate.  Project management support was being provided by the Business and Performance Improvement Unit. Adults with learning disabilities constituted to a major element of the demand pressures being experienced by both the local authority and the NHS.  A fresh look at that demand and how it could be best met was essential to meet the challenges faced by both the Council and NHS Calderdale.

The report provided background information, including details of the extensive consultation which would be carried out with service users and carers.

RESOLVED that the report be noted.

79 CONSTITUTION OF THE SCHOOL FORUM

The Head of Democratic and Partnership Services submitted a written report advising of new statutory provisions, which required all School Forums to be constituted in accordance with the draft Schools Forums (England) Regulations 2012 by 1st October 2012. The size and composition of the Forum and the Forum Members terms of office was to be decided by the Authority. The main changes to the constitution of the Forum were:
· The removal of the requirement to have a minimum of 15 people on a Forum;

· The restriction of other local authority attendees from participating in meetings unless they were a relevant Lead Member, Director of Children’s Services, or their representative, Chief Finance Officer, or their representative, or are providing specific financial or technical advice , including presenting a paper to the Forum;

· The restriction of the voting arrangements by allowing only schools and academy members, and private, voluntary and independent sector members to vote on the funding formula;

· A requirement for local authorities to publish Forum papers, minutes and decisions promptly on their website;

· A requirement for Forums to hold public meetings;

· A requirement to include Pupil Referral Units as a separate group among school members; and

· The removal of the requirement for local authorities to consult School Forums annually about arrangements for free school meals and insurance as these would be allocated through the funding formula in the future.

Members were asked to decide the size of the School Forum. There were currently 14 LEA school representatives on the Forum and one Academy representative, giving 15 in total.  However, now that there were several Academies, this did not reflect the new membership requirements.  Academy membership had to broadly reflect the number of pupils in Academies, and this had been assessed as 6 members, based on the current size of membership of the School Forum. Academy members on the Forum represented the Governing Bodies of Academies.  They did not necessarily need to be a Head Teacher or a Governor, nor did there need to be a primary or secondary split.  Where there was more than one Academy, the Academy members of the Forum must be elected from all the Academies as a group.  The new regulations required the number of Forum representatives in LEA primary and secondary schools and Academies to be broadly proportionate to the number of pupils registered in each.  


RESOLVED that

(a) the size of the School Forum be retained at 15 school representatives to serve on the Schools Forum;
(b) the appointment of six Academy representatives to serve on the Schools Forum be approved; and
(c) Cabinet notes any changes necessary to the Schools Forum Constitution to reflect the change in membership.
80 LEEDS CITY REGION – CITY DEAL REVIEW OF GOVERNANCE ARRANGEMENTS IN WEST YORKSHIRE

Councillor Collins, Cabinet Member for Economy and Environment, presented a written report of the Chief Executive in relation to the Leeds City Region ‘City Deal’ with the Government, which concluded in July and included a significant programme of devolution covering transport, an economic infrastructure investment fund, trade, inward investment, skills and worklessness.  As a condition, the Government’s requirement was that West Yorkshire local authorities put in place a Combined Authority for the area by spring 2014. Government had therefore asked West Yorkshire’s Local Authorities, including the Integrated Transport Authority to review the area’s transport, economic development and regeneration governance arrangements to ensure these were sufficiently visible, stable and accountable, at the West Yorkshire level and also to consider whether a Combined Authority for West Yorkshire would be the most appropriate governance model. Members were asked to authorise a Statutory Review to be undertaken of governance for transport, economic development and regeneration in Calderdale and West Yorkshire.  

The Leeds City Region Deal would bring significant powers to the City Region and provide resources that would assist the delivery of activity aimed at boosting the local economy, improving transport and boosting the employment prospects for young people.  The programme of devolution which the ‘Deal’ would bring would only be provided in full if sufficiently strong, stable and visible local governance was put in place, including to deliver our shared ambition on transport.  A copy of the West Yorkshire Combined Authority timeline was attached to the report.

The report provided options considered for the main City Deal proposals, detailed financial implications and proposed that the Review was undertaken to test the business case or otherwise for a Combined Authority for West Yorkshire.

Councillor Baines commented on the above and stressed the importance of cross party involvement in the Statutory Review.
RESOLVED that

(a) the Council should be party, together with the other West Yorkshire Authorities, including the Integrated Transport Authority, to a Review of Governance arrangements relating to transport, economic development and regeneration in West Yorkshire pursuant to S108 of the Local Democracy, Economic Development and Construction Act 2009 and Section 82 of the Local Transport Act 2008;

(b) the Chief Executive, in consultation with the Leader, be authorised to commission the preparation of the Review, in consultation with the other West Yorkshire Authorities;

(c) the Chief Executive, in consultation with the Leader be authorised to commission the preparation, in consultation with the other West Yorkshire Authorities, of a draft scheme for a Combined Authority for consideration by the Cabinet and Council, if the Review recommends a Combined Authority would be the most beneficial option for West Yorkshire; and

(d) Cabinet notes the provisional timetable at Annex A and next steps on the governance review process including, if appropriate, the submission of a draft Scheme to Cabinet and Council by January 2013 and a final scheme which took account of consultation and submitted to the Secretary of State by July 2013. 

81 FULLY COMPREHENSIVE LIFT MAINTENANCE CONTRACT – CONTRACT EXTENSION

Councillor Collins, Cabinet Member for Economy and Environment presented a written report of the Director, Economy and Environment relating to the Fully Comprehensive Lift Maintenance Contract – Contract Extension.  The Council currently had in place a three year Fully Comprehensive Lift Maintenance contract with Orona Limited for all the Council’s buildings.  The contract was due for renewal on 1st October 2012 and a formal extension to the current contract required approval.  A Chief Officer waiver was being put in place to extend the contract for a month to allow Cabinet to consider the issue fully.  If the contract was not maintained, there could be Health and Safety implications. The lift maintenance contract was also expected to be considered as part of a total Facilities Maintenance contract, under the Asset Management Facilities Management programme, which was expected to be in place by the end of 2013/14.  Members were asked to consider an extension to the contract from the end of the period covered by the Chief Officer waiver, 1st November 2012, to the time when a total Facilities Maintenance Contract was expected to be in place.

The report provided background information, options considered and the financial implications for the annual cost of the contract.

Councillor Hall commented that whilst the lift contract covered the statutory inspection and maintenance of all lifts within Council properties, was there a mechanism  in place to ensure that any spot checks were carried out to the standard required.  Councillor Collins advised that he would respond to the question in writing.
RESOLVED that

(a) the extension of the current lift contract with Orona Limited from 1st November 2012 to 31st March 2014 be approved; and

(b) the Head of Democratic and Partnership Services be authorised to extend the contract with Orona Limited on behalf of the Council.

82 WITHDRAWAL OF THE SUBSIDY FROM DAY CARE PROVISION IN 
(E) 
CHILDREN’S CENTRES AND THE CREATION OF A TARGETED FUND TO SUPPORT CALDERDALE’S MOST VULNERABLE YOUNG FAMILIES
Councillor Evans, Cabinet Member for Education and Lifelong Learning presented a written report of the Director, Children and Young People’s Service  relating to the withdrawal of the subsidy from day care provision in Children’s Centres and the creation of a targeted fund to support Calderdale’s most vulnerable young families. As part of the Medium Term Financial Strategy Members agreed to explore withdrawing the subsidy from day care provision in Children’s Centres, where key criteria were not met.  Nationally the Government had removed the requirement to offer full day care from the Core Purpose of Sure Start Children’s Centres.  The Council was committed to the continuation of all other Children’s Centres activities.  Withdrawal of the subsidy was proposed from those day care provisions in Children’s Centres that failed to meet either of the following key criteria, and was unlikely to do so in the foreseeable future:
· 80% of users attending the day care provision  lived in a bottom 30% or below area of deprivation.
· There was insufficient private, voluntary and independent sector childcare places for children aged 0-4 year in the local reach area.

Where centres failed to meet these criteria, but showed significant evidence of service to a deprived community, a consideration of ‘efficiency’ was also included, as indicated by occupancy level. One of the centres was currently not operating in line with this factor.

The Council was committed to creating a fund to support the purchase of day care and other appropriate provision for Calderdale’s most vulnerable families regardless of where they lived in the Borough. Members were asked to consider the proposal to consult on the withdrawal of the subsidy in the six Children’s Centres as indicated by the analysis. The Children’s Centres were Elland, Field Lane, New Road, Siddal, Todmorden and Wellholme Park.

RESOLVED that the commencement of a 90 day consultation period to withdraw the subsidy from day care provision within the six Children’s Centres that were not meeting the sufficiency and deprivation criteria be approved.

83 VOTE OF THANKS

The Deputy Leader advised that this was the last meeting of the Cabinet attended by  the Interim Chief Executive, Gordon Mitchell before leaving the Council. The Deputy Leader conveyed thanks and appreciation to Mr Mitchell on behalf of Members of Cabinet. 
Note: The following reports are available for inspection by Members of the Council:
Minutes of meeting of Cabinet held on 10th September 2012

Annual Report Calderdale Adult Learning Services

Learning Disabilities Whole System Review

Constitution of the Schools Forum

Leeds City Region – City Deal Review of Governance Arrangements in West Yorkshire

Fully Comprehensive Lift Maintenance Contract – Contract Extension

Withdrawal of the subsidy from day care provision in Children’s Centres and the creation of a targeted fund to support Calderdale’s most vulnerable young families (EXEMPT) 
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