 USE OF RESOURCES SCRUTINY PANEL
2012/13 WORK PLAN 
LAST UPDATED 13th August, 2012   

	TIMESCALE
	ISSUE
	TYPE OF ITEM
	OFFICER RESPONSIBLE
	APPROACH

	19th September, 2012 


	Avoiding the Calderdale “Graph of Doom”

(Single item agenda – meeting due to commence at 4pm)  


	Policy Development
	Scrutiny Support

(Scrutiny Panel)
	The Panel to hold a one-day “scrutiny commission” to take evidence as part of this review.  A report should then be prepared and presented to the 24th October, 2012 meeting of this panel on findings and outcomes.    

	24 October, 2012 


	Asset and Facilities Management - Update
	Performance Management
	David Moore
	The Director of Economy and Environment be requested to submit a written report to every alternate meeting of this Panel which provides an update on the Action Plan.  

The report also to provide information on the progress of home working and flexible working on a directorate by directorate basis 
(Refer minute D55/63(e) of 15th March Panel meeting and D48/56(c) of 5th April, 2012 Panel meeting)  



	24 October, 2012 


	Attendance Management  
	Performance Management
	John Walsh
	An Item on absence and sickness to be submitted to this meeting and quarterly thereafter
 (Refer minute D60/69(a)(ii) – 5th April, 2012 Panel meeting)

(Information to also include information on staff losses as a result of redundancy and voluntary early retirement – see minute D52/62(b) – 15th March, 2012 Panel meeting).

	24 October, 2012


	Performance Appraisal – Follow up
(deadline for PDPs – end July annually)
	Performance Management
	Scrutiny Support
	The Panel recommends that the importance of completion of the Performance Development Plans is communicated by the Chief Executive to all managers and an annual review be carried out by the Panel in order to monitor progress.

(Refer minute D15/19 – 11th August, 2011 Panel meeting)



	24 October, 2012


	Improving the Way we do Scrutiny (Detailed Review)
	Panel Business
	Scrutiny Support 
	To receive a progress and/or outcome report on the detailed review “Improving the Way we do Scrutiny”. 

(Refer minute D50/58(b) – 23rd February, 2012 Panel meeting)



	24 October, 2012


	Avoiding the Calderdale “Graph of Doom” – report on outcome of scrutiny commission session  


	Policy Development
	Scrutiny Support

(Scrutiny Panel)
	The Panel to consider a report on the outcome of the one-day “scrutiny commission” held on 19th September, 2012 which took evidence as part of this review.    

	24 October, 2012


	Moving Forward in Challenging Times’ – Priorities for Calderdale – Mid year review
	Performance Management
	Chief Executive / Leader / Deputy Leader of the Council / Portfolio Holder Resources
	Mid Year review – To receive a presentation / report from the Chief Executive, Leader / Deputy Leader of the Council / Portfolio Holder Resources -outlining progress against priorities / challenges as discussed at the June, 2012 meeting of the Panel.. 



	21 November, 2012 


	Asset and Facilities Management - Update
	Performance Management
	David Moore
	The Director of Economy and Environment be requested to submit a written report to every alternate meeting of this Panel which provides an update on the Action Plan.  

The report also to provide information on the progress of home working and flexible working on a directorate by directorate basis 
(Refer minute D55/63(e) of 15th March Panel meeting and D48/56(c) of 5th April, 2012 Panel meeting)  



	21 November, 2012 


	Chief Executive’s Office Second Revenue Monitoring Report 2012/13  

	Performance Management
	Paul Greenwood
	A report on the financial position for services covered by the Panel at the end of Quarter 2

	21 November, 2012 


	Homeworking and Flexible working
	Policy Development
	Project lead (Head of Service)  
	The project lead be invited to submit a written report to a meeting of this Panel in November 2012 providing an update on the progress and future plans for the project.

(Refer minute D55/63(f) – 15th March, 2012 Panel meeting)
The Head of Human Resources be requested to submit a written report to a future meeting of the Panel which provides an update on training courses available for home working and flexible working for managers which includes an analysis of attendance at the training courses on a directorate by directorate basis.

(Refer minute D55/63(g) – 15th March, 2012 Panel meeting)



	21 November, 2012 


	Shared Services – Quarterly Update


	Performance Management

Policy Development


	Scrutiny Support
	That the Scrutiny Support Officer be requested to provide a quarterly update to this Panel on the savings, outcomes and progress of shared services for the next twelve months.(Refer minute D59/68(b) – 5th April, 2012 Panel meeting)

The Panel has also asked for an item on shared services, covering those services that are already managed through shared arrangements and progress towards identifying efficiencies through the development of new shared service arrangements across West Yorkshire and beyond.



	9 January, 2013 


	Attendance Management  
	
	John Walsh
	An Item on absence and sickness to be submitted to this meeting and quarterly thereafter
(Refer minute D60/69(a)(ii) – 5th April, 2012 Panel meeting)

(Information to also include information on staff losses as a result of redundancy and voluntary early retirement – see minute D52/62(b) – 15th March, 2012 Panel meeting).


	9 January, 2013 


	Corporate Learning and Development Programme and Revision, including induction and leadership  
	Policy Development
	Matthew Radcliffe / Human Resources
	Links to staff survey results, relating to appreciation, recognition and personal development.    

	6 February, 2013


	Chief Executive’s Office Second Revenue Monitoring Report 2012/13  
	Performance Management
	Paul Greenwood
	A report on the financial position for services covered by the Panel at the end of Quarter 3

	6 February, 2013


	Revenue Budgets 2013/14 to 2014/15 – Cabinet Proposals for Consultation to 2015/16


	Financial / Consultation
	Scrutiny Support
	To consider the Cabinet’s Budget proposals for 2013/14- 2014/15.

	6 February, 2013


	Asset and Facilities Management - Update
	Performance Management
	David Moore
	The Director of Economy and Environment be requested to submit a written report to every alternate meeting of this Panel which provides an update on the Action Plan.  

The report also to provide information on the progress of home working and flexible working on a directorate by directorate basis 
(Refer minute D55/63(e) of 15th March Panel meeting and D48/56(c) of 5th April, 2012 Panel meeting)  



	13 March, 2013


	Shared Services – Quarterly Update


	Performance Management
	Scrutiny Support
	That the Scrutiny Support Officer be requested to provide a quarterly update to this Panel on the savings, outcomes and progress of shared services for the next twelve months.

(Refer minute D59/68(b) – 5th April, 2012 Panel meeting)


	17 April, 2013


	Asset and Facilities Management - Update
	Performance Management
	David Moore
	The Director of Economy and Environment be requested to submit a written report to every alternate meeting of this Panel which provides an update on the Action Plan.  

The report also to provide information on the progress of home working and flexible working on a directorate by directorate basis
(Refer minute D55/63(e) of 15th March Panel meeting and D48/56(c) of 5th April, 2012 Panel meeting)  



	17 April, 2013


	Attendance Management  
	
	John Walsh
	An Item on absence and sickness to be submitted to this meeting and quarterly thereafter 
(Refer minute D60/69(a)(ii) – 5th April, 2012 Panel meeting)

(Information to also include information on staff losses as a result of redundancy and voluntary early retirement – see minute D52/62(b) – 15th March, 2012 Panel meeting).

   

	Tbc
	Review of the Council’s Health and Safety at Work Policy Statements
	Policy Development
	Martin Allingham, Health and Safety Manager
	The report sets out the proposed revisions to the health and safety at work policy statements that are due to be considered by Cabinet at a later date.



	Tbc
	Narrowing the Gap
	Performance Management


	Graham Wardman
	Panel agreed to revisit this issue during 2011/12.



	Tbc

	Health and Well-Being (H & W-B)Strategy 
	Policy Development
	Scrutiny Support / Graham Wardman


	That an item on the Health and Well-Being Strategy be submitted to a meeting of this Panel in Spring 2012. 

(Refer minute D30/38(i) – 3rd November, 2011 Panel meeting)

Update from Graham Wardman received June, 2012 - the timetable for the production of the draft H&W-B Strategy for Calderdale is end of September. The draft is being developed now and the H&W-B Board will be then consulting on this / seeking further engagement from then on. Iterations will be worked on over the summer. It is also intended that in this draft form, organisations will use the strategy to inform their commissioning/ planning for 2013/14. (Panel to consider scheduling this item from October, 2011 onwards) 


	Tbc


	Staff Survey – Directorate Action Plans  
	Policy Development
	John Walsh
	The Head of Human Resources be requested to submit the ‘Action Plans’ for each Directorate to the relevant Scrutiny Panel for consideration and feedback from each Scrutiny Panel to be submitted to a future meeting of the Use of Resources Scrutiny Panel.
(Matter arising from meeting of the Panel held on 27th June, 2012 – minute reference D8/7(e) refers).   




Paul Preston, Scrutiny Support Officer, 13 August, 2012
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