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Report to Scrutiny Panel
	Name of Scrutiny Panel
	Use of Resources Scrutiny Panel

	Meeting Date
	22 August 2012

	Subject
	Chief Executive’s Office 1st Revenue Monitoring Report 2012/13

	Wards Affected
	All

	Report of
	Chief Executive

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	(

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	Under the Council’s financial procedures, directorates are required to report to Scrutiny Panel on their overall revenue monitoring position three times per year and to report any forecast service controlled variances.


	What are the key points?

	Overall, no over or underspend is projected. A projected overspend within Democratic and Partnership Services is offset by projected underspends in the Finance, Business Change and Performance Management and Corporate – Other Services, and by use of a reserve.


	Possible courses of action

	Members are asked to consider whether they wish to recommend any further action. This is an opportunity for Members to; identify any areas where there are budgetary pressures; satisfy themselves that Directors and Heads of Service are managing their budgets effectively; draw the attention of the Cabinet or the Chief Executive to any areas of concern; and recommend any corrective action they feel necessary.


	Contact Officer

	J Sanders (ext 3607)


	Should this report be exempt?

	No 


Report to Scrutiny Panel
1.  Background
1.1 The Chief Executive’s / Deputy Chief Executive’s Office total net service controlled budget for 2012/13 is currently £18.44 million. Projections are for the full financial year, based on the most recent figures available.

2. Main issues for Scrutiny
2.1
Overall Summary

The overall position for the Chief Executive’s Office is as set out in Table A below. 
2.1.1
Overspends of £144,000 within Democratic and Partnership Services are currently projected, as detailed in paragraph 2.5. This is offset by projected underspends as detailed in Table A below.
Table A

	Budget
	Service controlled budget at 10/7/12
	Forecast for Year
	Variance

	
	£
	£
	£

	 
	 
	 
	

	Split by Service
	
	
	

	CEX  Office – central costs
	£244,740
	£244,740
	£0

	Finance
	£3,002,556
	£2,980,556
	-£22,000

	Business Change and Performance Management 
	£7,649,274
	£7,626,274
	-£23,000

	Democratic and Partnership Services
	£2,593,360
	£2,737,360
	£144,000

	Human Resources
	£3,859,944
	£3,859,944
	£0

	Corporate – Other
	£1,092,000
	£1,053,000
	-£39,000

	Total (excluding of reserves)
	£18,441,874
	£18,501,874
	£60,000

	Use of reserves
	
	-£60,000
	-£60,000

	CEX Office – overall projection
	£18,441,874
	£18,441,874
	£0


2.2
Chief Executive’s Office – central costs – no projected over / underspend

Budgets under this heading comprise the direct costs of the Chief Executive, and of staff and functions under his direct control. This comprises only approximately 1.3% of the total net service controlled budget for the Chief Executive’s Office, and it is currently anticipated that there will be no significant variations from the current budget in these areas.
2.3
Finance Service - £22,000 projected underspend

There is currently a projected underspend in the Finance Service of £22,000 for the current year. This mostly relates future years’ savings being achieved early, in particular as a result of a freeze on recruitment to posts left vacant by staff leaving or retiring. These savings will not be available in future years as they are already earmarked for use against savings targets.
2.4
Business Change and Performance Management - £23,000 projected underspend

The Business Change and Performance Management Service comprises Information Communications Technology and Performance Management. An estimated underspend of £23,000 for the year is currently projected. The reason for this is largely similar to that for the underspend on the Finance Service, as detailed in paragraph 2.3. These savings will not be available in future years as they are already earmarked for use against savings targets.
2.5
Democratic and Partnership Services - £144,000 projected overspend
Democratic and Partnership Services comprises Legal Services, Democratic Services, Electoral Services and Partnership Services. A significant overspend is projected in the current year within Electoral Services, as detailed below.
2.5.1
Electoral Services
An overspend of £144,000 is projected within the Elections Service. This budget is intended to cover the costs of registration and elections to Calderdale Council only. The costs of running other elections (General Elections, European Elections, parish council elections, referenda, etc.) are recharged to the appropriate external body.

Most of the functions carried out by the section are set out by legislation, and the section has very little discretion over the service provided, and therefore the cost. Over the last 10 years, there have been significant changes to procedures both with regard to electoral registration and the conduct of elections themselves. Whilst there has been some additional funding provided by Central Government to pay for new costs arising directly from this, this has often not covered increased costs, particularly in areas such as postage, printing and fees, which has led to a significant increase in costs, over which the Council has very little control.
The underlying additional costs have been largely masked in recent years due to General and European Elections and national referenda being held on the same day as the local elections. In these cases, half the costs are met by funding from central government, providing significant additional income in these years. This will not be the case in 2012/13, however, and therefore this will be the first year since 2008/09 where Calderdale will have to meet the full costs of providing the services from our own budgets
In addition to this, there is no budget for Council by-elections. Depending on the ward, these cost approximately £15,000 - £20,000 each. The current projection assumes that there may be the two by-elections this year, however any further by-elections will increase the projected overspend further.
The major items of overspend in this area are as follows:-

	
	Projected overspend 2012/13

	Printing and stationery
	£16,000

	Postage
	£53,000

	Presiding Officer / Poll Clerk fees
	£45,000

	By-elections 
	£30,000

	TOTAL PROJECTED OVERSPEND 2012/13
	£144,000


2.5.2
Other Democratic and Partnership Services
No over or underspend is currently projected for the remainder of Democratic and Partnership Services, however there are a number of potential areas of concern which will continue to be closely monitored throughout the remainder of the financial year
The position with regard to legal income is rather unclear. Most of this relates to income from legal costs relating to the sale of land and property, and costs awarded by the courts. These can vary hugely from month to month, and are often extremely difficult to anticipate. At the moment, no over or underspend is projected, however this could change significantly as the year goes on.
New staff are currently being recruited within the Legal Section to fill posts being covered by agency staff. It is projected that this will allow salaries expenditure to be contained within budget, however this will continue to be closely monitored.
2.6
Human Resources Service – no projected over / underspend
It is anticipated that service controlled expenditure within the Human Resources Service will be broadly in line with budget for the year. Budget savings are required in the current year from the previous centralisation of workforce development functions across the Council within the HR Service. It is currently anticipated that this will produce savings from a review of activities and processes. Initial indications also suggest that further income will be generated from external customers (largely schools), above the levels budgeted, and that together these will produce the required savings, and allow overall expenditure to be contained within budget.
2.7
Corporate – Other - £39,000 projected underspend
This heading covers those budget areas which are of a “council wide” nature, but do not form part of any of the specific services within the Chief Executive’s Office. This comprises mainly the budgets for Members’ Services and corporate subscriptions. An underspend of £39,000 is projected overall
2.7.1
Members’ Services


There is currently a projected underspend for the year of approximately £10,000. This is mainly on Members’ allowances, and is largely due to Special Responsibility Allowances (SRAs) not being paid, either because more than one SRA is payable (e.g. where a group leader is also a Cabinet member or scrutiny chair), or where an SRA is not payable (e.g. no Calderdale councillor is currently chair of the West Yorkshire Joint Services Committee).

2.7.2
Corporate subscriptions


There is a projected underspend for the year of £29,000 in this area. The underspend is mainly due to a reduction in the fees in the current year by a number of local government organisations to reflect the current financial situation in local government. In most areas these are specifically reductions for the current year only and may not continue in future years.
2.8
Use of reserves

Overall, the monitoring initially shows a projected overspend for the year of £60,000. This will, however, be met by the use of a reserve. In previous years, income from Central Government in relation to funding of national elections has sometimes produced a surplus. In some cases this has been placed in a reserve. Whilst the amounts available are limited, it is anticipated that this could be used to offset the balance of the overspend resulting from the particular circumstances in relation to elections in the current year.
3. Consultation
This report has been prepared following consultation with relevant budget managers.
4. Further action and timescales
Members are asked to consider whether they wish to recommend any further action.
5. Options appraisal
Not applicable.
6. Conclusions
As detailed in paragraph 2.
7. Appendices
None
8. Background documents
The Council’s central financial records as held on the financial ledger system, and budget monitoring working papers.

9. Documents available for inspection at
Calderdale MBC Finance Service, Princess Building, Halifax HX1 1TP.
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