D 3
USE OF RESOURCES SCRUTINY PANEL,  
20th June 2012

PRESENT: Councillor Beacroft-Mitchell (Chair) 

Councillors Benton (substitute for Councillor Hall) Sweeney, Taylor, Wardhaugh, S Young
1 MINUTES


IT WAS AGREED that the Minutes of the meeting of the Use of Resources Scrutiny Panel held on 5th April 2012 be approved as a correct record and signed by the Chair.

2 APPOINTMENT OF DEPUTY CHAIR FOR THE 2012/13 MUNICIPAL YEAR 

* IT WAS AGREED that it be recommended to the Council that Councillor Sweeney be appointed as Deputy Chair of this Panel for the 2012/2013 Municipal Year

3 PRIORITIES AND CHALLENGES FOR 2012/13
The Chief Executive and Leader of the Council presented a briefing note relating to ‘Moving Forward in Challenging Times’ – Priorities for Calderdale for Members consideration.

The briefing note provided background on the major challenges facing the Council, the delivery priorities, and five promises to the Calderdale Community; Everyone different, everyone still matters; Openness and transparency; Value for money; A regional player and developing local health services.

The Council faced the biggest challenge in its history.  Between 2012 and 2015, it was essential to work with partner organisations to sustain and develop a range of key services, whilst meeting Government savings targets of at least £45 million. 

The Leader highlighted the four biggest challenges, which included the need to avoid another wasted generation by working with partners through the Economic Task Force to help the younger generation get started in their adult working lives; the need to make sure children are safe by delivering sustainable improvements in safeguarding and care; caring for older people by ensuring that sufficient resources are made available to maintain local care standards, and protecting local services by working to protect the frontline services.

Calderdale’s delivery priorities as set out in the paper detailed the need to promote and develop the local economy; the green agenda; road safety and fairness.

The Chief Executive advised the meeting that there would be a large amount of Policy change implemented by next April, and a reduction of public sector funding of around 30%, which was being worked through this year and next year. There was a need to ensure that processes and medium term planning issues were looked at, how things interconnected to ensure sustainability, in order to focus on longer term issues.  It was suggested that a ‘Calderdale Graph of Doom’, be considered by the Panel, based on the principles of the ‘Barnet Graph of Doom’ which charted  the predicted spending on adult social care and on children’s and family services over the next decade which showed that, without significant changes in the way these services were provided and/or increases in Councils’ funding, the increasing numbers it would be  supporting meant that by 2022-23 it would be providing only social services, there being no money left for anything else.  

· Work was also being carried out to look at the impact on staff, the Head of Human Resources was looking into how to refresh and renew benefits for staff, which the Panel may wish to follow up. 
· The AM/FM programme would take time for physical change, and the Panel may wish in the autumn to look at what project management has been put in place, and also consider a review of communications in the Council, to ensure ways of communicating changes to public. 
Members commented on the following issues; 

· Could the Leader please advise what progress has or is being made in relation to Looked After Children? In response, the Leader advised that a Peer Review had been carried out last September where issues had been raised.  Changes in Personnel had occurred, and a new Improved Notice developed in May this year.  The new Improved Notice had been widened to look at the whole picture.

· In response to a question relating to the use of Architects and Consultants, the Leader advised that this issue was being addressed through procurement changes and part of the AM/FM centralisation, however, it maybe useful for the Panel to obtain a future report to inform in more detail.

· As Interim Chief Executive do you see your role changing if a suitable candidate is not available at the present time?  In response, the Chief Executive advised that the starting point was to select issues to focus on. He was presently working closely with the new Cabinet and Senior Management Team, and getting involved in the medium term financial strategy. Recruitment for a new Chief Executive would commence next week.

IT WAS AGREED that the Chief Executive and Leader be thanked for the report.

4 WORK PLANNING SESSION
The Scrutiny Support Officer submitted the work plan for consideration which set out the Panel’s programme of work for 2012/13.

IT WAS AGREED that the work plan be approved.  
5 ASSET MANAGEMENT/FACILITIES MANAGEMENT TRANSFORMATION

The Head of Regeneration submitted a written report in relation to Asset Management/Facilities Management Programme for Members consideration.

The Asset Management (AM) and Facilities Management (FM) Transformation Programme consisted of a number of work strands, namely:
· Recruitment and appointment of new Corporate Asset and Facilities Management team, and centralisation of AM/FM operations, resources and budgets;

· Development and procurement of new FM sourcing arrangements, information systems and professional services framework;

· Implementation of Halifax town centre office strategy;
· Undertaking asset management reviews across the property estate; managing any resulting asset disposals or community asset transfers;
· Cost reduction projects.
The report highlighted the budgeted saving from the AM/FM programme as £3.0 million in the current year and £3.3 million in subsequent years.  The current position on the components of the programme was set out in the report.

Cost reduction projects in 2011/12 had secured savings of £570,000.  Work on the cost reduction projects was continuing in 2012/13, with the aim of securing corporate financial savings and improving operational practices.  The report outlined progress to date.

Members commented on the following issues:

· The Council currently sources 350 suppliers, what percentage of suppliers in the last 2 years has been reduced? In response, Officers advised not all that many at the present time, this was quite challenging in respect of procurement rules, the reduction will not be significant this year. With regard to the savings in washroom facilities all items were procured from the same supplier.

· How confident are you that you can achieve £3.3m savings? In response, Officers advised that this was very challenging; however, AM/FM programme had representatives across the Council, which included the Legal Services, Human Resources, Finance and the Portfolio Holder as part of the management team to oversee and ensure that the process is implemented.

· When will the team be together? In response, Officers confirmed that job descriptions had been completed, and Officers were setting out the interview stage.  It was envisaged that the team would be in place September/October 2012.

· Flexible working and homeworking – would this affect all personnel as part of the AM/FM review? In response, Officers confirmed that the intention was to come up with a blueprint; consideration was being given to having working points in libraries, where Members and staff could log into.  It was the responsibility of Human Resources to develop a Policy for flexible and homeworking to ensure that employees fully understand the process.

· Officers advised that a pilot project at city region level was being developed to encourage local business to tender for other public sector contracts; this was part of the balance to provide other opportunities to procure. Also, funding through the ERDF (European funding) project provided local support.

IT WAS AGREED that Officers be thanked for the report.
Note: the following reports are available for inspection by Members of the Council:
Minutes of Meeting held on 5th April 2012

Priorities and Challenges for 2012/13

Work Planning Session

