
CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL – WORK PLAN 2012/2013

Key Areas of Work for the year

The Panel’s key areas of work for the forthcoming year have been developed following discussions at the first meeting of Children and Young People Scrutiny Panel held on 20 June 2012.  
1
Social Care for Children


Objectives

· To scrutinise progress towards getting out of intervention

· To ensure that improvement is sustainable and has a positive effect on the lives of children and their families

· To provide public assurance through oversight and scrutiny of the on-going work of the Calderdale Children’s Social Care Improvement Board  
· To receive regular reports / updates on the progress/challenges of the Single Integrated Improvement Plan (SIIP)  



This issue should continue to be discussed by the Scrutiny Panel on at least a quarterly basis.
2
Looked After Children

Objectives

· To examine changes in the looked after children population and to make recommendations on the service and financial implications of those changes.

· To consider the Looked After Children Strategy to ensure that it addresses the needs of looked after children.

· To consider the Placement Strategy to ensure that it addresses the needs of looked after children.

3
Resources


Objectives

To ensure the effective and efficient use of resources through scrutiny of:

· the Children’s Commissioning Plan

· implementation of budget savings approved by Council 2012/13
· revenue budget monitoring reports

· capital investment in primary and secondary schools

· School balances

· Future commissioning of Children’s Centres

4 
High quality education in our schools

Objectives

· To understand the impact of the new Ofsted framework on schools 

· To understand how students are achieving in our schools (including scrutiny of exam results and other measures)

· Examining the approach to school improvement based on the targeted challenge and intervention model

· Examining measures to reduce the numbers of children and young people permanently excluded from schools

5
Future delivery models for Adult and Community Learning

Objectives

· To examine proposals for changes to the delivery models of adult and community learning services

6
The health and wellbeing of children and young people


Objectives

· Ensuring the new arrangements for health provision keep children and young people’s needs central

· Using the Joint Strategic  Needs Assessment to identify key issues for children and young people

· Considering what actions should arise from the child poverty needs assessments

7
Matters arising from the Social Care for Children Review Group report

The Scrutiny Panel’s attention is drawn to the under-mentioned recommendations of the Social Care for Children Review Group report:- 

Recommendation 3

We recommend that adoption and fostering services should form a significant part of the work programme of the Children and Young People Scrutiny Panel for 2012/13. Issues considered should include; the accommodation strategy; the fostering recruitment campaign; and all relevant Council procedures in light of the changes to Adoption standards nationally. 

Recommendation 16
The Children and Young People Scrutiny Panel should receive an annual report from the chair of the Member Development Working Party itemising training undertaken on corporate parenting and the social care services for children by each Member of Council.

Recommendation 17
We recommend that the CYP Scrutiny Panel should review the work of the Corporate Parenting Panel annually 

Recommendation 25
We recommend that the Scrutiny Support Team work with officers in CYP Directorate to agree a format for regular performance reports, learning from best practice in other local authorities. The CYP Scrutiny Panel Work Plan should include a timetable for regular performance reporting. 

Recommendation 26
We recommend that the CYP Scrutiny Panel should pay careful attention to our comments when it decides its work plan for 2012/13 and the way in which it plans to work. We recommend that the Panel should include a series of detailed reviews in its Work Plan.

Recommendation 28
In the light of comments made by external organisations about the way in which the Scrutiny Panel has worked, we recommend that the Panel commissions an external review of its work to take place in Spring 2013, so that progress can be assessed.
CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL WORK PROGRAMME
WORK PLAN 2012/2013 
Last updated 3rd August, 2012 
	TIMESCALE


	ISSUE
	TYPE OF ITEM
	OFFICER RESPONSIBLE
	APPROACH

	12 September, 2012 


	Financial Monitor–Quarter1 
	Performance Monitoring
	Paul Ward
	To receive, consider and comment on the Financial Monitor – Quarter 1 report.



	12 September, 2012 
	The Work of the Children’s Safeguarding Board / Safeguarding Board’s Annual Report


	Performance Management  
	Jane Booth, Chair Calderdale Children’s Safeguarding Board 


	To discuss progress / challenges of the work of the Calderdale Children’s Safeguarding Board and receive the Annual Report of the Board.  

	12 September, 2012
	Updates on Calderdale Safeguarding Children – Single Integrated Improvement Plan (SIIP) / the work of the Children’s Social Care Improvement Board


	Performance Management  
	Director of Children’s Services / Interim  Head of Children’s Social Care
	To scrutinise the progress of the Calderdale Safeguarding Children SIIP
 (The Panel to also consider selecting and reviewing one or more of the five key themes (and actions) in more depth at a meeting – key themes: 1. Quality of Practice; 2. Leadership and Management; 3. Working in Partnership; 4. Governance and Corporate Responsibilities; 5. Effective use of resources)   
The report to include progress of 

 the completed blue actions on the SIIP. (added June, 2012)  

To be kept informed of the work of the Calderdale’s Children’s Social Care Improvement Board – for public assurance to be provided by oversight and scrutiny at Panel meetings.



	12 September, 2012 


	Performance Data Working Party 
	Detailed Scrutiny Review
	Scrutiny Support
	To receive either the final and/or update report on the work / outcomes of the Performance Data Working Party.

(See Min E 14/14 of CYP Scrutiny Panel held on 11 July, 2012)



	17 October, 2012 


	Statement of Purpose report
	Performance Management  
	Sue Ross, Interim Head of Children’s Social Care / Dean Howson, Service Manager, Placements
	To receive, consider and comment on the Statement of Purpose report prior to its submission to Cabinet on 12th November, 2012.

(See Mins E25/34(ii) of the CYP Scrutiny Panel held 16 Aug, 2011 and Min E11/10 of the 11th July, 2012 meeting)


	17 October, 2012 


	The health of Calderdale’s Looked After Children  -Responding to the pledge
(Rescheduled to Oct, 2012 following meeting by Cllr Raistrick with Hannah Smith and Dr Wardman in Feb, 2012 – Info on 2010/11 health of Calderdale’s LAC’s was received and circulated to Panel in April, 2012).
	Written report and/or presentation (and/or briefing note)  - final reporting method to be determined  
	Hannah Smith, Designate Nurse, Looked after Children   
	The Director, Children and Young People’s Service / Designated Nurse is requested to provide a report back to this Panel in six months time with an update on the health assessments carried out at that time, including reasons why any child has not been assessed at that time.
(See Min E71/76(c) of the CYP Scrutiny Panel held on 7th February, 2012) 



	Proposed Extraordinary meeting – date tba - late Oct / early Nov , 2012 

 
	Children’s E-Health Needs Survey - Outcomes
	Consultation
	Public Health Professionals / CYP Directorate
	To consider a report on the outcomes of a Children’s e-health survey that will be undertaken in Schools in September, 2012  

	Extraordinary meeting – date tba - late Oct / early Nov , 2012 


	Infant Mortality
	Presentation / Written Report
	Dr Neil Small, University of Bradford / Jill Farrington, Consultant in Public Health Medicine, NHS Calderdale 
	To hear from Dr Neil Small about a study being undertaken in Bradford “Born in Bradford” , involving just under 14,000 children in the study, the  oldest being five and the youngest one, which is beginning to get a picture of patterns of ill-health, and of social class and ethnicity variations – see website www.borninbradford.nhs.uk
To consider Calderdale’s Infant Mortality figures - In Calderdale, we have high levels of infant mortality. Our latest Health Profile indicates that we have7.7 infant deaths per 1000 live births, compared to 4.6/1000 nationally and an England worst of 9.3/1000.



	14 November, 2012 


	Children and Young People’s Services (Director – Portfolio Holder(s)) – Report / Presentation outlining their on-going 

Priorities/challenges for the next 12 months: Mid-year review    
	Presentation / Written Report
	Director of Children’s Services + Portfolio Holder for Education and Lifelong Learning + Portfolio Holder Children’s Social Care and Lead Member for Children’s Services  
	Mid Year review – To receive a presentation / report from the  Director of Children 

Services + Portfolio Holder for Education and Lifelong Learning + Portfolio Holder Children’s Social Care and Lead Member for Children’s Services  outlining progress against  priorities / challenges (November 2011). 

(See Min E54/61(b) of the Panel held on 29th November, 2011)



	14 November, 2012 


	Financial Monitor–Quarter2 
	Performance Monitoring
	Paul Ward
	To receive, consider and comment on the Financial Monitor – Quarter 2 report.



	14 November, 2012 


	Children and Young People

Directorate – Complaints and Compliments (both Children’s Act and Corporate)  


	Performance Management
	Manjit Ahiar / Kevin Jones
	To receive a report detailing the operation of the complaints procedure and operational implications and lessons learned from complaints being submitted to   the Scrutiny Panel



	14 November, 2012 


	Updates on Calderdale Safeguarding Children – Single Integrated Improvement Plan (SIIP) / the work of the Children’s Social Care Improvement Board


	Performance Management  
	Director of Children’s Services / Interim  Head of Children’s Social Care
	To scrutinise the progress of the Calderdale Safeguarding Children SIIP (The Panel to also consider selecting and reviewing one or more of the five key themes (and actions) in more depth at a meeting – key themes: 1. Quality of Practice; 2. Leadership and Management; 3. Working in Partnership; 4. Governance and Corporate Responsibilities; 5. Effective use of resources)   
The report to include progress of 

 the completed blue actions on the SIIP. (added June, 2012)  
To be kept informed of the work of the Calderdale’s Children’s Social Care Improvement Board – for public assurance to be provided by oversight and scrutiny at Panel meetings.



	14 November, 2012 


	Calderdale Adoption Service Plan - Update  
	Performance Management  
	Sue Clarke, Adoption Team Manager
	To receive a report outlining progress/outcomes against actions of the Calderdale Adoption Service Plan April 2012 – March 2013.

(See Min E 12/11(b) of CYP Scrutiny Panel held on 11 July, 2012)

  

	19 December, 2012 


	Updates on Calderdale Safeguarding Children – Single Integrated Improvement Plan (SIIP) / the work of the Children’s Social Care Improvement Board


	Performance Management  
	Director of Children’s Services / Interim  Head of Children’s Social Care
	To scrutinise the progress of the Calderdale Safeguarding Children SIIP
 (The Panel to also consider selecting and reviewing one or more of the five key themes (and actions) in more depth at a meeting – key themes: 1. Quality of Practice; 2. Leadership and Management; 3. Working in Partnership; 4. Governance and Corporate Responsibilities; 5. Effective use of resources)   
The report to include progress of 

 the completed blue actions on the SIIP. (added June, 2012)  
To be kept informed of the work of the Calderdale’s Children’s Social Care Improvement Board – for public assurance to be provided by oversight and scrutiny at Panel meetings.



	Proposed Extraordinary meeting – date tba - early / mid Jan , 2013 


	Children’s Social Care – Outcomes of Peer Review 
	Performance Management  
	Director of Children’s Services / Kath O’Dwyer, Strategic  Director of Children’s Services, Warrington Council
	A Peer review of Children’s Social care will be undertaken for a two week period commencing 26th November, 2012.

The Panel is asked to scrutinise the outcome / findings of this Peer Review. If possible, to invite the lead inspector of the review (Kath O’Dwyer, Strategic  Director of Children’s Services, Warrington Council) to attend this meeting and present her findings to the Panel.

      

	30 January,  2013


	Financial Monitor–Quarter3 
	Performance Monitoring
	Paul Ward
	To receive, consider and comment on the Financial Monitor – Quarter 3 report.



	30 January,  2013


	School Effectiveness Working Party
	Detailed Scrutiny Review
	Scrutiny Support
	To receive either the final and/or update report on the work / outcomes of the Performance Data Working Party.

(See Min E 14/14 of CYP Scrutiny Panel held on 11 July, 2012)



	30 January,  2013


	General Fund Revenue Budget 2013/14 – 2015/16:  Proposals for consultation 


	Consultation
	Head of Finance
	To receive and comment on the consultation on the draft Cabinet proposals for the General Fund Revenue Budget 2013/14 – 2015/16.    


	6 March, 2013


	Young People’s Services Review – Update report
	Policy  Development / Review
	Anne Scarborough / Carol Stone 
	Young People’s Services Scrutiny review report was approved by Scrutiny Panel 29th November , 2011 and considered by  Cabinet at its 12th December, 2011 meeting.

The Panel has requested that a report reviewing the implementation of the recommendations in the review report be submitted to the March 2013 meeting of the Panel for consideration.

(See Min E56/63 of the CYP Scrutiny Panel held on 29th November, 2011)  



	6 March, 2013


	Updates on Calderdale Safeguarding Children – Single Integrated Improvement Plan (SIIP) / the work of the Children’s Social Care Improvement Board


	Performance Management  
	Director of Children’s Services / Interim  Head of Children’s Social Care
	To scrutinise the progress of the Calderdale Safeguarding Children SIIP (The Panel to also consider selecting and reviewing one or more of the five key themes (and actions) in more depth at a meeting – key themes: 1. Quality of Practice; 2. Leadership and Management; 3. Working in Partnership; 4. Governance and Corporate Responsibilities; 5. Effective use of resources)   
The report to include progress of 

 the completed blue actions on the SIIP. (added June, 2012)  
To be kept informed of the work of the Calderdale’s Children’s Social Care Improvement Board – for public assurance to be provided by oversight and scrutiny at Panel meetings.



	10 April 2013 


	Children and Young People

Directorate – Complaints and Compliments (both Children’s Act and Corporate)  


	Performance Management
	Manjit Ahiar / Kevin Jones
	To receive a report detailing the operation of the complaints procedure and operational implications and lessons learned from complaints being submitted to   the Scrutiny Panel



	TBA 

cFeb/Mar 2013
	(Informal) Meeting with Children and Young People 

(Venue – To be determined)  


	Consultation
	Anne Gomersall / Participation Team
	All the Panel to meet informally with Children and Young People 

(All Panel and substitute Panel Members to be notified of the date of this meeting and are actively encouraged to attend and participate at this event). 

	Future meeting – date to be determined


	Draft Looked After Children (LAC) Placement  Strategy


	Policy Development
	Sue Ross, Interim Head of Children’s Social Care / Dean Howson
	At the Panel meeting held 6 Sept., 2011, Members received a presentation on the “journey into care” of a child.   The Panel also considered an early draft of the Looked After Children (LAC) Placement Strategy, made several suggestions for matters to be incorporated/ improvements and requested an updated draft be resubmitted for consideration at this meeting prior to the submission of the draft strategy to Cabinet.

(See Min E30/37(b) of the CYP Scrutiny Panel held on 6 Sept, 2011.

(Also see Min E91/93(a)(i) of the CYP Scrutiny Panel held on 17th April, 2012)

	Future meeting – date to be determined


	Corporate Parenting Panel – Update
	Performance Management  / Policy Development
	Sue Ross, Interim Head of Children’s Social Care / Dean Howson
	That the Corporate Parenting Panel report to Scrutiny on issues relating to their work at least twice per year (to include its annual report to scrutiny at one of these meetings)

(See Min E70/82 of the CYP Scrutiny Panel held on 8th February, 2011 and refer Min B11/12d of the Cabinet held on 21st June, 2010 and refer Min E90/92 of the meeting of the CYP Scrutiny Panel held on 17th April, 2012).   

	Future meeting – date to be determined


	Pupil Planning (statutory process)
	Consultation
	David Whalley (Head of Learning Services) 
	To receive a report on Pupil Planning (statutory process) particularly in relation to numbers and issues / challenges on pupil planning for primary education in the Borough 

(See Min E63/70(ii) of the CYP Scrutiny Panel held on 20th December, 2011)


	Future meeting – date to be determined


	Secondary Schools Review

	
	David Whalley
	Objectives – to ensure that the review of Secondary Schools is implemented as required by the Council and to consider the impact on particular schools including Outwood Grange/St Catherine’s

(The Director of Children’s Services has informed the Chair that the Panel will also receive periodic updates via the notes of a CYP Directorate Internal Project Group   which is overseeing the implementation of the outcomes of the Secondary Schools Review) 



	Future meeting – date to be determined


	High Quality Education in our Schools
	
	David Whalley
	Themed discussion – objectives:-

· To understand the impact of the new Ofsted framework on schools;

· To understand how students are achieving in our schools (including scrutiny of exam results and other measures)

· Examining the approach to school improvement based on targeted challenge and intervention model;

· Examining measures to reduce the numbers of children and young people permanently excluded from schools.   



	Future Meeting – date to be determined

	Annual School Performance Report 
	Consultation
	David Whalley
	Scrutiny to look at achievements of  children – to receive a report on all outcomes for children, not only on exam results, but also levels of progress, attendance and exclusions.     



	Future meeting – date to be determined
	Future delivery models for Adult and Community Learning 
	
	David Whalley
	To examine proposals for changes to the delivery models of adults and community learning services

	Future meeting / Members’  seminar – date to be determined


	The Munro Review of Child 

Protection


	Consultation / Seminar
	Director of Children’s Services
	To receive a detailed summary of the Munro analysis and to consider the implications for Calderdale.
(possibly to be delivered via a seminar style event)  


	Future all Members’  seminar – date to be determined


	Seminar on Joint Services Needs Assessment (JSNA); Early Help Strategy and Child Poverty Needs Assessment    
	Seminar
	Director of Children’s Services
	All Members be invited to attend a seminar on Joint Services Needs Assessment (JSNA); Early Help Strategy and Child Poverty Needs Assessment    
(possibly to be delivered via a seminar style event)  


	Future Meetings (2012/13 Municipal year)


	Review of Social Care for Children Report – Decision Tracking – Recommendation / Monitoring updates   
	Performance Management / Decision Monitoring
	Scrutiny Support  
	To receive periodic updates on the responses / progress in response to  the recommendations of the Review group – agreed at the meeting of the CYP Scrutiny Panel held on 17th April, 2012 

(Refer Min E90/92 of the meeting of the CYP Scrutiny Panel held on 17th April, 2012).     



	Future Meeting (2012/13 Municipal year)


	Matter Arising from the Review of Social Care for Children Report for consideration:  Training – Corporate Parenting and Social Care Services for Children 
	Performance Monitoring
	Chair – Member Development Working Party
	To receive an Annual Report from the Chair of the Member Development Working Party itemising training undertaken on Corporate Parenting and Social Care Services for Children by each   Member of the Council.

See Recommendation 16 - Review of Social Care for Children Report
(Refer Min E90/92 of the meeting of the CYP Scrutiny Panel held on 17th April, 2012).   



	Future Meeting(s) (2012/13 Municipal year)


	Matter Arising from the Review of Social Care for Children Report for consideration: Performance Reporting  
	Performance Monitoring
	Director of Children’s Services / Scrutiny Support Team 
	The Scrutiny Support Team to work with Officers in the CYP Directorate to agree a format for regular performance reports, learning from best practice in other local authorities.  The CYP Scrutiny Panel Work Plan should include a timetable for regular performance monitoring.

See Recommendation 25 - Review of Social Care for Children Report
(Refer Min E90/92 of the meeting of the CYP Scrutiny Panel held on 17th April, 2012).   



	In-depth Scrutiny Review  topic:

 (Appointed June 2012 – Membership – Cllrs Baines,  Wilkinson, Ford and Mrs S Hirst)

	Matter Arising from the Review of Social Care for Children Report:  Appointment of a  Performance and Data  Review Working Party (Task and Finish)Group  
	Performance Monitoring
	CYP Scrutiny Panel  / Scrutiny Support Team
	The Scrutiny Support Team to undertake desktop research of other Local Authorities to see how their Children and Young People Performance reports are written and for a Scrutiny Appointed Review Group to be appointed to be set up to look at data and how it is presented.    

See Recommendation 27 - Review of Social Care for Children Report
(Refer Min E90/92 of the meeting of the CYP Scrutiny Panel held on 17th April, 2012).   




BRIEFING NOTES  

Briefing Note only – ie not an agenda item (please send your completed briefing note direct to the Scrutiny Support Officer by the specified date who will then arrange for its circulation to the Scrutiny Panel)    
	At six weekly interviews  until further notice) 

(last update circulated – 9th July, 2012)

	Academies - Update Briefing


	Briefing Note (to be circulated to the Panel via the Scrutiny Support Officer)


	David Whalley
	Head of Learning Services to submit Briefing notes every six weeks, on matters relating to Academies, 
(Refer Min E18/27(b)(i) of the CYP Scrutiny Panel meeting held on 26th July, 2011).   

The Director, Children and Young People be requested to provide information on the numbers of children attending each academy and proposed academy, together with information on whether the Council would have a reduction in its budget as a result of schools becoming academies in future Briefing Notes submitted to Scrutiny Panel Members.

(Refer Min E30/38(b) of the CYP Scrutiny Panel meeting held on 6th September, 2011).   



	End  July, 2012
	Partnerships Register

ACTION COMPLETED – circulated 30th July, 2012  
	Briefing Note (to be circulated to the Panel via the Scrutiny Support Officer)
	Interim Head of the Children’s Trust
	To receive the annual report on the Partnerships Register and the Scrutiny Panel’s comments thereon. 
(Refer Min E25/34 (iv) of the CYP Scrutiny Panel meeting held on 16th August, 2011).   


	When available, c. early June, 2012 and on a quarterly basis thereafter
	Report(s) back on Regulation 33 and Recommendation 41 visits   

	Briefing Note (to be circulated to the Panel via the Scrutiny Support Officer)

	Director of Children’s Services
	To receive and consider reports back on Regulation 33 and Recommendation 41 visits.  

	From January, 2012 on an

on-going basis 


	Corporate Parenting Panel minutes 
	Briefing Note (to be circulated to the Panel via the Scrutiny Support Officer)
	Scrutiny Support Officer 
	To provide the Panel with all Corporate Parenting Panel minutes on an on-going basis.  

	C Sept/Oct 2012


	Risk Register
	Briefing Note (to be circulated to the Panel via the Scrutiny Support Officer)


	Mark Woolley, CYP Directorate 
	The Council’s Risk Management strategy requires there to be a register of corporate risks and a register of risks for each directorate.  The strategy also requires these registers to be reviewed each year and for Members to be kept aware of those risks

	C. July, 2012


	Children’s Social Care / the work of the Children’s Social Care Improvement Board – West Yorkshire Police


	Performance Management


	Detective Chief Superintendent Hardern / Detective Chief Inspector  Long, West Yorkshire Police  


	DCS Hardern / DCI Long, West Yorkshire Police to be invited to provide an update from West Yorkshire Police (further to their  attendances at the Panel meeting held on 8th November, 2011) 

(See Min E45/53(b) of the CYP 
Scrutiny Panel held on 8 Nov, 2011)
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