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Report to Scrutiny Panel

	Name of Scrutiny Panel


	Children & Young People’s Scrutiny Panel

	Meeting Date


	15 August

	Subject


	Fostering Recruitment Campaign Report

	Wards Affected


	

	Report of


	Group Director, Children & Young People’s Services

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	 

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	This is a regular update on the fostering recruitment campaign as requested by the Chair. 



	What are the key points?

	· The recruitment campaign is continuing to attract a positive level of interest from Calderdale residents.
· Not all applications are successful but the reasons for not progressing are understood.

· The campaign is n target to achieve an overall outcome of 20 new fostering households by the end of March 2013. 


	Possible courses of action

	To acknowledge the progress of the campaign


	Contact Officer

	Dean Howson 


	Should this report be exempt?

	No



Fostering recruitment campaign report

	Recruitment Activity
	2012
	Performance

	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Year to date
	

	Initial Enquiries 
	
	
	
	
	
	
	
	
	
	
	
	
	309
	

	Registration of Interest 
	
	
	
	
	
	
	
	
	
	
	
	
	123
	

	Positive Initial Screening
	
	
	
	
	
	
	
	
	
	
	
	
	79
	

	Negative Initial Screening
	
	
	
	
	
	
	
	
	
	
	
	
	36
	

	Pending Initial Screening 
	
	
	
	
	
	
	
	
	
	
	
	
	8
	

	Positive Initial Visit
	
	
	
	
	
	
	
	
	
	
	
	
	39
	

	Negative Initial Visit 
	
	
	
	
	
	
	
	
	
	
	
	
	13
	

	Pending Initial Visit
	
	
	
	
	
	
	
	
	
	
	
	
	13
	

	Carers attended or due to attend ‘Skills to Foster’ 
	
	
	
	
	
	
	
	
	
	
	
	
	34
	

	Formal Applications 
	
	
	
	
	
	
	
	
	
	
	
	
	19
	

	Formal Assessment underway
	
	
	
	
	
	
	
	
	
	
	
	
	15
	

	Not proceeding or on hold
	
	
	
	
	
	
	
	
	
	
	
	
	58
	

	On hold
	
	
	
	
	
	
	
	
	
	
	
	
	15
	

	Recommended / Approved by Panel and Agency Decision Maker 
	
	
	
	
	
	
	
	
	
	
	
	
	10
	


	Commentary for period 

(January to

 July 2012)
	· It is nationally recognised that conversion rates from initial enquiry to full approval is around 10% therefore the service needs 100 enquiries a year in order to recruit 10 foster carers. Until the 2012 campaign the number of initial enquiries was falling well short of those required. The Corporate marketing team is working with the Service to continue to progress the 2012 campaign.

· The target of foster carers to be recruited and approved in 2012 is for a net gain of 20. The fostering service is on target to meet this whilst others recruited from the 2012 campaign will conclude the assessment process in 2013.

· Whilst the Corporate marketing team provides professional knowledge of advertising and market conditions, the fostering service along with foster carers produce the content for articles and personnel for media interviews.

· The next wave of recruitment is in October 2012. It is known that specific times of the year are less likely to produce enquires eg: Christmas and school holiday periods.

· Along with recruitment methods developed in early 2012, the fostering service is exploring a regular ‘information session’ which will be promoted and at which prospective carers can book appointments to discuss being a foster carer with staff from the fostering service and foster carers. This may appeal to prospective foster carers who may not have been reached through the methods used to date.

· Calderdale Council is in direct competition with IFAs to recruit carers in the Calderdale area.

· The vast majority of the initial enquires do not result in registrations of interest. However, the individuals who make an initial enquiry that do not result in registrations of interest are periodically followed up via email or telephone. This has produced a number of registrations of interest that might otherwise have not been received.

· The initial screening telephone call approves over 60% of registrations of interest received.

· Positive initial screenings result in over 60% of positive initial visits.

· The Skills to Foster training for prospective foster carers has been developed and is delivered by personnel from the fostering service and foster carers.

· 58 prospective foster carers have failed to receive a positive screening or visit or they have chosen not to proceed. This is for a wide variety of reasons eg: no spare bedroom, own a dangerous dog, couldn’t afford to give up work, been de-registered by another authority, about to move house out of the area, did not progress after Skills to Foster training. 

· 15 prospective foster carers have been put ‘on hold’. Some of the reasons for this include currently undergoing major surgery, in the middle of a divorce, being assessed as possible carers for a relative, their home is undergoing major building work. These applicants will be returned to at a later date.
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