E 10
CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL,

11th July 2012



PRESENT: Councillor Raistrick (Chair)

Councillors Beacroft-Mitchell (substitute for Councillor Mrs Goldthorpe),  Mrs Collins, Marshall MBE (substitute for Councillor Baines MBE), Taylor (substitute for Councillor Ford),  Wilkinson

Co-opted Members: Mr D Gott, Ms A Grant, Mrs S Hirst, Mr P Hume
8 MINUTES
Minute Number 3/E1 - Ravenscliffe High School and Sports College – Update  - Members were advised that a report had been submitted to Cabinet on 9th July 2012 to consider the terms upon which a release could be secured for the restricted covenant currently affecting the land and building at Spring Hall Mansion and a way forward had been approved.  Calderdale College had won a bid for £430,000 which had been allocated to Calderdale Council for the provision of 19-25 education. The Director, Children and Young People advised that education facilities would be available for young people up to the age of 25 who had the ability to progress.  Day care services would be provided for those young people who could no longer improve educationally.

Minute Number 4/E2 – The Children and Young People Directorate Priorities and Challenges for the Next Twelve Months – The Director, Children and Young People Services advised that the school clusters would officially start in September 2012 however, some had already started.   Data books for each school had been issued and schools had been asked to carry out a trial run of the data which would be updated in August.  Each cluster would have an allocated officer.  The Working Party which had been established at the meeting of this Panel on 20th June 2012 to look at school effectiveness would have its first meeting in mid July 2012.

A recommendation of the Scrutiny Panel was due to be submitted to Cabinet on 6th August 2012 for consideration of a formal scheme to give Looked After Children all the opportunities possible for employment or apprenticeships within the Council.

Vacant Co-Opted Member Posts – The Chair advised that four nominations had been submitted for the parent governor representative position on this Panel.  There would be a ballot amongst parent governors on 16th July 2012 and the results of this ballot would be reported back to the next meeting of this Panel.
IT WAS AGREED that the Minutes of the Children and Young People Scrutiny Panel held on 20th June 2012 be approved as a correct record and signed by the Chair with the following correction:

Further to Minute Number 7/E7 – OFSTED Inspection – The following Declaration of Interest be inserted after the resolution:
“(Ms A Grant declared a prejudicial interest in the above item as she was employed as an architect who provided guidance and information on access issues to public buildings, and left the meeting for the discussion and voting thereon.)”

9 DRAFT CORPORATE PARENTING STRATEGY
The Director, Children and Young People Services submitted a written report which set out the draft Corporate Parenting Strategy for Members’ consideration.  The Corporate Parenting Strategy set out the roles, responsibilities and commitment of Councillors, Council Officers and partner agencies to meet the needs of Calderdale children and young people who were looked after or leaving care.  The Strategy incorporated the views, wishes and feelings of children and young people in care and gave indications of the things that they would like corporate parents to address.

The draft Corporate Parenting Strategy would be submitted to a meeting of the Corporate Parenting Panel on 24th July 2012 for further comment and consideration.

Members commented on the following issues:

· The draft Strategy didn’t include any aspects about careers advice whilst a young person was attending school and made no reference to young people identifying their roles for the future.  In response, Officers advised that the Strategy will be amended to include engagement with Connexions.

· It was important that this Strategy mirrored the Foster Care Charter and each document needed to acknowledge the other.

· The Social Worker Pledge did not address the number of changes of social worker that young people in care had found to be an issue.

· How are Councillors being made aware of their responsibility as corporate parents?   What checks were being carried out to ensure that Councillors were undertaking their corporate parenting role?  In response, Officers advised that all Councillors had a general responsibility as corporate parents.  If Councillors were governors they also had additional responsibilities in that role.  There were twelve Councillors who were either Members of the Corporate Parenting Panel or were authorised to undertake Regulation 33 visits.  Some Councillors were also appointed to make visits to social workers’ offices. There was a pledge for all Councillors to sign the Corporate Parenting Strategy at a meeting of the full Council.
IT WAS AGREED that 

(a) the report be received; and

(b) the Scrutiny Support Officer be requested to ensure that the minutes of the Corporate Parenting Panel be submitted to this Panel for information.

10 STATEMENT OF PURPOSE REPORTS – CHILDREN’S HOMES
IT WAS AGREED that consideration of this item be deferred to the meeting of this Panel on 17th October 2012 to allow Officers to provide an updated report.

11 NATIONAL CHANGES TO ADOPTION STANDARDS


The Director, Children and Young People submitted a written report which provided information on the Council’s response to national changes around adoption services. The Government had introduced a national “Adoption Action Plan” which all local authorities were required to implement locally.   The plan was set against a “score card” which measured the performance of all local authorities against three key outcome measures and set practice expectations of local authorities around adoption.  The overall aim of the score card and the Adoption Action Plan was for local authorities and other key stakeholders to reduce the time it took the children to be adopted through improvements to legal and social care processes.

Appended to the report were details of the three key outcome measures together with information on their current status.

Members commented on the following issues:

· Adoption regularly made the news headlines, it was important that the Council stayed ahead of the national changes.

· How could the adoption figures be improved?  In response, Officers advised that it was important not to put pressure on the adoption process as this could result in breakdowns in the matching process.  It was important that unnecessary delays were eradicated as these could result in children not being adopted.  The Family Justice Review should result in a reduction in delays of cases going through the courts system, however, some delays could not be avoided.

IT WAS AGREED that

(a) the report be received; 

(b) the Director, Children and Young People be requested to submit an update on the national changes to adoption standards to a meeting of this Panel on 14th November 2012 and that Sue Clarke be invited to attend this meeting to answer Members’ questions.

12 UPDATE ON THE CALDERDALE SAFEGUARDING CHILDREN – SINGLE INTEGRATED IMPROVEMENT PLAN
The Director, Children and Young People submitted the Single Integrated Improvement Plan (SIIP) summary and gave an oral update on progress.  The SIIP was set within the context of increased demand for services with high numbers of referrals, assessments, children subject to child protection plans and Looked After Children.  The amended Improvement Notice had been issued by the Minister for Children and Families in March 2012 and the actions outlined in the notice had now been incorporated into the SIIP.  The Director, Children and Young People reported orally that some of the actions had been highlighted in blue and this indicated that the action had been completed and would be removed from the SIIP subject to approval from this Panel and the Calderdale Safeguarding Improvement Board.
Members commented on the following issues:

· How many Looked After Children were in care outside the Borough?  In response, Officers advised that 156 Looked After Children were in care outside the Borough.

· How many of these children were of a distance of 20 miles or more from Calderdale?  What were the locations of these care homes?  Why were these children being placed further away?  In response, Officers advised that 24 Looked After Children had been placed in care which was 20 miles or more away from Calderdale.  Four were in educational needs care homes one in Ripon, two in Cumbria and one in Newark.

· What type of care were the children who were being looked after outside the Borough more than 20 miles from Calderdale receiving?  In response, Officers advised that four were in care homes, two had been placed with family members, one was in prison and the remainder are in foster care homes.
· Does the Council receive Regulation 33 Visit reports from the local authorities who run homes where our Looked After Children live?  Do these Looked After Children have up to date care plans?  In response, Officers advised that all Looked After Children had regularly updated care plans.  The Council had access to Regulation 33 Visit reports for children looked after outside the Borough.

· How are unregulated absences recorded for Looked After Children who are situated outside the Borough?  In response, Officers advised that each unregulated absence was assessed to determine what action should be taken.  Actions would depend on the age of the child, whether they had been in touch with their carer and any previous history.  Any unregulated absences in younger children would be immediately reported to the Police.

· How can a foster carer raise concerns?  What was being done to remove foster carers’ reluctance to involve the Council in reporting concerns?  In response, Officers advised that the Council operated a Whistleblowing Policy and had close links with the Foster Carers Association.  All foster carers should be able to raise any concerns without fear of judgement from the Council.  

· If a foster carer had issues then it was important that they were able to speak to someone who was not necessarily the link social worker.  At the moment carers felt they had nowhere to go and it was important that a third party was identified who could act as an adjudicator.  In response, Officers advised that Team Leaders could take an active part in this role and the Foster Care Association could also assist.
· The Foster Care Association had found that whilst some foster carers felt they were fully supported, some did not feel that their needs were fully listened to.  In response, Officers advised that the system had been inconsistent and work was ongoing to improve this.  It was important that carers felt confident in asking for help.

IT WAS AGREED that

(a) this Panel’s comments on the updated Calderdale Safeguarding Children’s Single Integrated Improvement Plan be noted; and

(b) the actions highlighted in blue and marked as completed be removed from the SIIP.

13 FOSTERING AND FOSTER CARE IN CALDERDALE – UPDATE
The Director, Children and Young People reported orally that four new foster carers had been recruited to the Council as a result of the campaign which had started in January 2012.  The Council had received a total of 130 enquiries in relation to foster care.

IT WAS AGREED that the Director, Children and Young People be requested to submit a written report a meeting of this Panel on 15th August 2012 providing an update on the number of new foster carers who have been appointed as a result of the recent Fostering Recruitment campaign and outlining the plans for taking fostering and foster care in Calderdale forward, and that Mr Dean Howson be invited to this meeting to answer Members’ questions.

14 APPOINTMENT OF REVIEW GROUPS 

The Scrutiny Support Officer submitted a written report which outlined the draft Terms of Reference for the School Effectiveness Detailed Review and the Performance Data Review Group which had been established at the meeting of this Panel on 20th June 2012.

IT WAS AGREED that the draft Terms of Reference for the School Effectiveness Detailed Review and the Performance Data Review Group be approved subject to the minor amendments made at this meeting.

15 WORK PLAN

The Scrutiny Support Officer submitted the Work Plan for Members’ consideration.

IT WAS AGREED that the Work Plan be approved subject to the following amendments:

(i) the report on the Finance Monitor Quarter One be submitted to a meeting of this Panel on 12th September 2012; and

(ii) a report on the Procurement of External Placements be submitted to a meeting of this Panel on 15th August 2012.
16 CHILDREN AND YOUNG PEOPLE SERVICES – REVENUE OUTTURN 2011/12
The Director, Children and Young People submitted a written report which outlined the revenue outturn for 2011/12 and provided reasons for the major variances from budget in managing the Directorate’s service controlled expenditure.

Containing the increased costs of Children’s Social Care had been a particular difficulty in recent years.  Savings from other parts of the Directorate, supplemented by resources from Cabinet and additional Government grant had helped to balance the budget this year.  The impact of strategies in place to reduce service costs was being masked by the continued increase in the number of children placed in care.  By the end of the financial year the Directorate had managed to offset most of the increased costs in Children’s Social Care with one-off funding and savings in other areas.

Councillor M K Swift, Cabinet Member with responsibility for Children’s Social Care, attended the meeting and addressed the Panel.  Councillor Swift advised that the number of Looked After Children was important as were the costs per child which could vary considerably.  Families in the Borough were struggling and this was placing additional pressures on the Council.

Members commented on the following issues:  

· The wellbeing of children and young people was paramount.  What factors were playing a part in child abuse?  In response, Officers advised that the major reasons for child abuse were drug and alcohol related.

· What was the Council doing about alcohol and drug related issues?  In response, Officers advised that the Primary Care Trust had strategies in place for dealing with alcohol and drug related issues.  The Adults, Health and Social Care Scrutiny Panel oversaw this work.  Mental Health Services and Domestic Violence Teams also provided support.

· The Government had recently stated that children were being left for too long in abusive situations and wanted local authorities to act quicker in removing them from home.  In response, Officers advised that the Council was supporting early intervention work to stop abuse and reduce the number of children coming into the system.  Assessment costs were huge and these should reduce as the number of incoming assessments declined.

IT WAS AGREED that the report be received.

(The above item was considered as an urgent item at the request of the Chair.)
Note: The following reports are available for inspection by Members of the Council:

Minutes of Meeting held on 20th June 2012 

Draft Corporate Parenting Strategy

Statement of Purpose Report

National Changes to Adoption Standards

Update on the Calderdale Safeguarding Children – Single Integrated Improvement Plan

Appointment of Working Parties

Work Plan

Children and Young People Services Revenue Outturn 2011/12
