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Asset Management / Facilities Management Transformation Programme
Update for Use of Resources Scrutiny Panel – 23 February 2012
1. Introduction
This report sets out for Members of the Use of Resources Scrutiny Panel the progress on the two strands of the Asset Management and Facilities Management Transformation Programme, namely:

· A facilities management programme focussed on delivering cost reductions of £2 million in a full year, through smarter procurement and implementing structural and operational improvements.  .  
· An asset management programme focussed on assessing how the core property estate might be better utilised in the future.    
2. Facilities Management Cost Reduction Programme – Completed Projects

The savings secured to date from completed projects is shown in the table below:

	Project
	Completion Date
	Forecast Savings 2011/12
	Cash Savings Delivered to Date
	Comments

	17. Repairs and Maintenance Gatekeeper Process
	August 2011 and October 2011
	£279,000
	Nil
	The gatekeeper process for all projects up to £5,000 went live in August 2011, and a revised set of project management procedures for AM and FM projects went live on 1 October 2011.  The savings figures quoted are the forecast figures for the year to 31 March 2012.


	16. Buildings 
	October 2011 (part)
	£51,150
	£13,600
	· Wesley Court closed on 28 October 2011. 
· Elland Pool is now closed


	12. Utilities
	November 2011 (part)
	£119,000
	£114,000
	Negotiations with Eon regarding electricity supply to the Shay Stadium were completed in November 2011 and we successfully negotiated a refund back to February 2010.  Savings figure is made up of the refund and reductions in billed amounts since October 2011.



	7. Skip Hire
	January 2012
	£112,000
	£112,000
	A new contract was signed in January 2012.  The savings figure is the value from sales of equipment and this is a one-off saving.




3. Facilities Management Cost Reduction Programme – Live Projects
Progress on the live projects is shown in the table below:
	Project
	Target Completion Date
	Savings Target 2011/12
	Progress

	1. Cleaning
	31 March 2012
	£9,550
	Some £350,000 is expended per annum on cleaning consumables for Council washroom facilities.  Currently multiple suppliers are used.  The aim is to standardise fixtures and fittings within washrooms to secure economies of scale through a single source supplier.  The aim is to use YPO as the single supplier and it is expected that this will be in place by the end of February 2012.   



	2. Security Services
	31 March 2012
	£35,674
	Some £800,000 is expended annually on security services and security systems, and at present multiple suppliers are used.  The intention is to bring in-house key-holding and alarm response services (to be managed by the CCTV control room and current approved security provider).  For security systems, the intention is to reduce the supplier base, and to consolidate all Red Care requirements.


	11. Review of Mail Services
	31 March 2012
	£54,801


	The first stage of our work involves the identification and plan to reduce and sell franking machines from 16 to 8.  This will deliver savings of £7,000.  We are also working on arrangements to switch off 1st class post (with the exception of members’ post); and to consolidate, end or renew mail licences in order to deliver savings.  Once we have a better understanding of future spend levels based on the reduction of franking machines/licences/1st class post, the aim is to tender the mail service.  This is estimated to deliver savings of £83,000.



	12. Utilities and 9. CRC
	31 March 2012
	See completed projects above
	In addition to the savings already secured, opportunities exist to move to consolidated billing for gas and electricity supplies from British Gas and Npower respectively.  



	15. Centralisation of AM/FM Operations
	30 September 2012
	£104,000
	Cabinet has approved the Programme Board’s proposals for a new structure to manage the centralisation of all AM/FM operations, contracts and budgets, and gave approval to commence consultation in January 2012 with all staff affected by the proposals.  Letters have been sent to those staff affected by the consultation proposals.


	16. Buildings
	31 March 2012
	£64,775
	A draft Cabinet paper on the operational arrangements for the Town Hall has been prepared and discussed at Cabinet agenda setting.  The operational arrangements will be reported to Cabinet on 20 February 2012.
  


4. Asset Management Programme
In order to help meet budget cuts of some £50 million by 2014/2015, Calderdale Council is assessing how its property estate might be better utilised in the future, the opportunities for making better use of the properties it has, and the fiscal benefits of disposing of assets surplus to requirements.  
A joint project team, consisting Council officers, V4 Services and Gleeds Advisory has completed the fieldwork for this exercise and has discussed the emerging conclusions with SMT.  A business case setting out the results of the options appraisal and feasibility work is currently being finalised for consideration by the Programme Board and Cabinet.

A summary of the key issues emerging from this work are set out below:
· The current arrangements, with staff dispersed across a large number of core office properties’ in Halifax town centre is not regarded as operationally efficient.  A number of the properties currently used offer only limited workstations and future flexibility.  The current approach has contributed to disparate facilities management and localised decision making on working approaches.
· The Council’s requirements for core office property in Halifax town centre are expected to reduce over the next few years as the changes from the significant cuts facing local government are implemented.
· There are opportunities to better utilise many of the existing core properties, through the introduction of modern workstations, improved use of electronic document management and storage, and from more flexible working. This will require new investment.
· Investing in and re-modelling a number of core properties, introducing more modern workstations, improving electronic document management and storage, introducing flexible working, and developing the way staff use ICT, could mean that the Council’s long term requirements for core property in Halifax town centre could be met by a significantly smaller number of core properties.  The focus of this investment is still being finalised for discussion with the AM/FM Programme Board and Cabinet.
