 USE OF RESOURCES SCRUTINY PANEL
WORK PLAN 2011/12 – 2 February 2012
	TIMESCALE
	ISSUE
	TYPE OF ITEM
	OFFICER RESPONSIBLE
	APPROACH

	23 February 2012
	Asset and Facilities Management
	Performance Management
	David Moore
	Progress on the implementation of the Asset and Facilities Management project – focus on a central team for AMFM

	23 February 2012
	Home Working and Flexible Working
	Performance Management
	Cllr Kirton

Mike Lodge
	Update on the review of home and flexible working

	23 February 2012
	Expenditure on Health and Safety
	Performance Management
	Nigel Broadbent
	An item at the request of Cllr Taylor

	23 February 2012
	Doing Scrutiny Differently
	Policy Development
	Mike Lodge
	A proposal that Use of Resources Scrutiny Panel undertake a brief piece of work to identify ways in which Scrutiny Panels could work more effectively.

	23 February 2012
	Welfare Benefit Reforms
	Policy Development
	tba
	

	15 March 2012
	Staff Absence through Sickness
	Performance Management
	John Walsh
	Audit Committee has requested that Panel consider this issue following a discussion on External Placements of Looked After Children

	15 March 2012
	Narrowing the Gap
	Performance Management
	Graham Wardman
	Panel agreed to revisit this issue during 2011/12.

	15 March 2012
	Staff Survey
	Performance Management
	John Walsh
	

	15 March 2012
	Discussions between members and staff
	Performance Management 
	Mike Lodge
	A discussion about how Councillors could meet  staff to discuss member  roles and how decisions are made

	15 March 2012 or 5 April 2012
	Shared Services
	Policy Development
	tba
	Panel has asked for an item on shared services, covering those services that are already managed through shared arrangements and progress towards identifying efficiencies through the development of new shared service arrangements across West Yorkshire and beyond.

	5 April 2012
	Welfare Reforms
	Policy Development
	tba
	Panel has asked for an item on the proposed changes by the Government on the welfare benefits system, considering  both the implications for Calderdale residents and for their administration by the Council 

	5 April 2012
	Asset and Facilities Management
	Performance Management
	David Moore
	Progress on the implementation of the Asset and Facilities Management project – focus on a central team for AMFM

	August 2012
	Performance Appraisal
	Performance Management 
	John Walsh
	Panel asked that an annual update on the rates of completion of performance appraisals should be included in the Work Programme.


Mike Lodge, Senior Scrutiny Support Officer, 24 January 2012
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