Item No 6(g)

COUNCIL MEETING, 15th February 2012
CABINET, 30th January 2012 

146 DELETION OF DEPUTY CHIEF EXECUTIVE’S POST 

Councillor Beacroft-Mitchell, Cabinet Member with responsibility for Performance and Resources presented a written report of the Head of Democratic and Partnership Services seeking approval to the formal deletion of the Deputy Chief Executive’s post from the senior management structure, reallocation of responsibilities to reflect current operation arrangements and consequential amendments to the Constitution. The proposed changes were needed given that the post of Deputy Chief Executive had not been filled and the funding for the post taken as savings as part of the budget approved for 2011/12 and onwards. Approval was also sought to the updating of the description of the functions and areas of responsibility of the Chief Executive set out in Article 12 of the Constitution. 

*RESOLVED that it be recommended to the Council that: 
(a) the post of Deputy Chief Executive be deleted from the Council’s senior management structure and specific duties be reallocated as follows:

Asset and Facilities Management – Director, Economy and Environment;

Council-wide approach to Customer First – Director of Communities;

Civil Contingency matters (including deputising for the Chief Executive when

required) – Director of Communities; and 

Article 12 at Part 2 of the Constitution be amended accordingly;

(b) the description of the functions and areas of responsibility of the Chief Executive set out in Article 12 at Part 2 of the Constitution be updated to the following:

· Overall corporate management and operational responsibility (including overall management responsibility for all officers);

· Provision of professional advice to all parties in the decision making process;

· Together with the Monitoring Officer, responsibility for a system of record keeping for all the Council’s decisions;

· Together with the Section 151 Officer to ensure that the Council's Finances are sound;

· Representing the Council on partnership and external bodies as required by statute or the Council;

· Leading on policy development, performance and project management, Health & Wellbeing Strategy; 

and

(c) the Democratic Service Manager replace the Deputy Chief Executive as a ‘proper officer’ for the purposes of Section 88, Local Government Act 1972 (Declarations and Acceptance of Office) and the Proper Officer Appointments at Part 3 of the Constitution be amended accordingly.

