E 67
CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL,

17th January 2012



PRESENT: Councillor Raistrick (Chair)

Councillors Mrs Bampton-Smith, Beal (substitute for Councillor Ford), Blagbrough, 
J Hardy, Ilyas, Shoukat
Co-opted Members: Mr D Gott, Ms A Grant, Mrs S Hirst, Ms S McMahon

71 MINUTES

IT WAS AGREED that the Minutes of the Children and Young People Scrutiny Panel held on 20th December 2011 be approved as a correct record and signed by the Chair.

72 LOCAL GOVERNMENT GROUP PEER CHALLENGE TEAM – SCRUTINY PANEL RESPONSE TO THE PEER REVIEW LETTER CALDERDALE

The Scrutiny Support Officer submitted a written report which requested that Members review the Children’s Services Safeguarding Peer Challenge letter with specific regards to the findings detailed in the report in relation to the role and responsibilities of the scrutiny function.

A team of peers had used their experiences to reflect on the evidence presented to them by Calderdale Council on safeguarding vulnerable young children.  The Peer Challenge letter was published on 7th November 2011 and included some specific references to the role of the Scrutiny function and Scrutiny Panel.

The Chair together with the Senior Scrutiny Support Officer identified the issues in relation to scrutiny and elected Members and circulated a written report which outlined the issues and work which was being undertaken to address them.
Ms Rachel Rutter attended the meeting with an aim to address the Panel and discuss her significant concerns in respect of Children’s Social Services.  Councillor M Swift, Cabinet Member with responsibility for Children’s Social Care advised that a meeting had been scheduled to take place with Ms Rutter to discuss her concerns.   Officers advised that the meeting arranged for 19th January 2012 was the right place for Ms Rutter to raise her concerns. During discussion, the Panel agreed that Ms Rutter would not be allowed to address the Panel on this occasion.  Ms Rutter advised that she was very unhappy with the situation.

Members commented on the following issues:

· It was essential that all 51 Calderdale Councillors were aware that they are corporate parents and there were no options on this.  There had been discussions with the Member Training and Development Officer and as a result training on Corporate Parenting would be included in New Member Inductions and training in this area would be improved.  It was important that Members also received practical training on their roles as corporate parents.

· Last year all Councillors had signed an agreement which outlined their role as corporate parent.  The role needed stressing annually to remind Members of their duty.
· Foster carers were not aware of the role of Councillors as corporate parents and it may be useful for Councillors and Officers to attend foster carers meetings to advise on their role and build trust.

· All Members of the Council had been invited to a meeting of the Corporate Parenting Group which had been organised to take place at Barnados in Elland and Regulation 33 training had now been carried out.
· Meetings which involved children and young people were always positive and provided an uplifting experience for Members.

· The Peer Challenge letter referred to a “child’s journey”.  What was a child’s journey?  In response, Officers advised that a child’s journey was the way a child interacted with Social Services and how this was managed from a child’s point of view.  Work was ongoing to establish how a child’s journey would be monitored and how improvements could be made.
· It was important that the Council worked with partner agencies to improve the child’s journey through Social Services.

· How was the additional paper setting out the issues raised in the Peer Review letter about Members prepared?  In response, Officers advised that the additional paper was a discussion document that had been prepared by the Senior Scrutiny Support Officer at the request of the Chair to assist the Scrutiny Panel to respond to those points.  The Chair and the Senior Scrutiny Support Officer apologised for the late circulation of the additional paper.

· What was the Member challenge that the Director, Children and Young People had planned?  In response, Officers advised that a Member challenge might be suggested where each Ward Councillor would be asked to try to identify one person/family who was willing to apply to become a foster carer from their Ward. 
· Visits had been made to Scrutiny Panel meetings in Leeds who were facing similar challenges as this Council.  Their Scrutiny Panel chose three key themes to work on and this may be an idea for the future working of this Panel.
· It may be useful to have a foster carer representative on this Panel.

· As a result of the Peer Challenge letter the Chair of this Panel had a mentor and it may be useful for the mentor to attend a future meeting and address the Panel.

IT WAS AGREED that

(a) this Panel notes the Peer Challenge letter and confirms its commitment to meet the roles and responsibilities outlined in the letter;

(b) an item on the Peer Challenge letter be included at the meeting of this Panel on 7th February 2012  to allow Panel Members to comment on the letter and the report that focussed on the issues about Members in the Peer Review letter and formulate a suitable response; and

(c) the Chair be requested to submit a written report to the meeting of the Calderdale Children’s Social Care Improvement Board on the Panel’s response to the Peer Challenge letter.

73 SOCIAL CARE FOR CHILDREN REVIEW GROUP – UPDATE
The Chair provided an oral update on the work of the Social Care for Children Review Group advising that:
· a meeting had been arranged for Wednesday 18th January 2012, with eleven frontline social workers;

· unfortunately Gladys Rhodes White, the Chair of the Calderdale Children’s Social Care Improvement Board had been unable to meet the Review Group due to work commitments;

· the Review Group had held a meeting with former Councillors Mrs Olwyn Jennings and Mr Craig Whittaker who had been Cabinet Members with responsibility for Children and Young People, 
· arrangements had been made for a meeting on Monday, 30th January, with Principal Officers within Children and Young People Services together with the Cabinet Member with responsibility for Children’s Social Care; and
· the report of the Review Group should be available by mid February and an additional meeting of this Panel would be arranged to discuss the findings.

IT WAS AGREED that the update be noted.

74 WORK PLAN 2011/12
The Scrutiny Support Officer submitted the Work Plan for consideration.

During discussion, Members discussed the protocol for members of the public to address meetings and asked what could be done to remind the public that Scrutiny Panel meetings were open to the public and not public meetings.

IT WAS AGREED that

(a) the Work Plan be approved; and

(b) the Scrutiny Support Officer be requested to investigate ways of making members of the public aware of the protocol at Scrutiny Panel meetings.
Note: The following reports are available for inspection by Members of the Council:

Minutes of Meeting held on 20th December 2011 

Local Government Group Peer Challenge Team – Scrutiny Panel Response to the Peer Review Letter Calderdale

Work Plan
