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Report to Scrutiny Panel

	Name of Scrutiny Panel


	Children and Young People Scrutiny Panel

	Meeting Date


	7 February 2012

	Subject


	General Fund Revenue Budget 2012/13 to 2014/15 - Proposals for Consultation

	Wards Affected


	All

	Report of


	Head of Democratic and Partnership Services

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	(

	
	Performance management (inc. financial)
	

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	Cabinet considered the 2012/13 - 2014/15 budget when it met on 16 January 2012 and adopted some budget proposals for consultation.  As well as consulting the general public, Cabinet are required to consult Scrutiny Panels on changes to the policy and budget framework.  Any comments or recommendations by the Scrutiny Panel will be considered by Cabinet on 13 February 2012.  Copies of the Council budget procedures have been circulated to all members. Documents setting out the detailed proposals for each service and Equality Impact Assessments are available on the Council’s Internet pages.


	What are the key points?

	The budget proposals for the Children and Young People Directorate are set in the context of a reduction in Government grant to local authorities and the proposal by Council that Council Tax should remain at the same level.


	Possible courses of action

	The Scrutiny Panel may choose to make recommendations to Cabinet concerning the draft proposals  on the Revenue Budget 2012/13  to 2014/15



	Contact Officer

	Paul Preston, Scrutiny Support Officer, 01422 393250, paul.preston@calderdale.gov.uk  



	Should this report be exempt?

	 No 


Report to Scrutiny Panel
1. Main issues for Scrutiny

1.1
This report is an opportunity for Scrutiny Panels to comment on Cabinet’s budget proposals. Scrutiny Panels may consider budget proposals under Article 6.3 of the Constitution, which states that Scrutiny Panels may “assist the Council and the Cabinet in the development of its budget and policy framework by in-depth analysis of policy issues”
1.2
The Cabinet will consider the views of Scrutiny Panels and others on 13 February 2012.

1.3
Scrutiny Panels may wish to consider the budget proposals within the context of issues they have examined during the year, previous recommendations they may have made to Cabinet or Council, and emerging issues and new challenges.

1.4
Issues may also have arisen in budget monitoring reports considered by Scrutiny Panels during the year.
1.5
This is not the only opportunity that Members will have to comment on budget proposals.  As well as discussions within political groups, the budget will be decided by full Council on 27 February 2012.  Discussions at Scrutiny Panels can focus on those areas that are of particular concerns to the Panel.  There are other opportunities in the budget process for members to pursue ward issues or political aspirations.

1.6
Scrutiny Panel meetings are held in public, so they are an opportunity for the 
public to contribute to budget discussions.

1.7
Scrutiny Panel meetings are held in public, so they are an opportunity for the 
public to contribute to budget discussions.

1.8
The Improvement and Development Agency (IDeA) sets out the following scrutiny 
checklist in their local leadership academy – scrutiny of finance member workbook
· Do the proposed spending plans fit with the council’s overall aims, objectives and priorities?

· Is it clear how outcomes/outputs will be measured?

· What opportunities are there to generate income for the council (e.g. from fees, charges etc)?

· Have targets been established?  Are these targets acceptable and how will they be monitored by members?

· Has the budget been reviewed thoroughly by members or “rolled over” from the previous year, i.e. more or less the same commitments with some allowance for inflation of costs?

· How well does the budget link with expected service demand?

1.9
The Centre for Public Scrutiny suggest a similar checklist:

▪ Is the budget-making process linked to the overall Medium Term Financial Strategy, or is it an annual process of trimming money to meet the required council tax level?

▪ How have individual budgets been constructed? Have they been “rolled over” with little review of why and how the money is spent?

▪ How well does the budget link with the expected demand for the service in the next financial year?

▪ Do not demand unnecessary detail. A 3cm pile of detailed budget analysis rarely assists the scrutiny process.
1.10
When they discuss the Cabinet budget proposals, Scrutiny Panels may choose to:

· Question the Cabinet member and senior officers about the detailed implications of budget proposals 

· Assure themselves that there has not been “double counting”  of budget proposals

· Undertake an “impact assessment” of budget proposals

· Provide a commentary on the budget proposals, rather than a position for or against particular proposals.

· Ensure that the views of key stakeholders have been considered, for example, a Scrutiny Panel may wish to consider the views of the police, if a proposal has potential community safety implications.

2. Appendices
Appendices A and B – The Right Choices in Hard Times – Proposals for Consultation – extract that relates to the Children and Young People Directorate and Cross-Council budget proposals.
3. Documents available for inspection at:
Halifax Town Hall, Halifax, HX1 1UJ
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