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Report to Scrutiny Panel

	Name of Scrutiny Panel


	Children & Young People’s Scrutiny Panel

	Meeting Date


	7th February 2012

	Subject


	Advice to councillors who serve as school governors in respect of the corporate parenting role for Looked After Children

	Wards Affected


	All

	Report of


	Director, Children & Young People’s Services

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	 

	
	Briefing (inc. potential areas for scrutiny)
	X

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	The Chair of Scrutiny Panel requested at the last meeting of the Corporate Parenting Panel, that a briefing note be circulated to members.



	What are the key points?

	Governing bodies should be aware of the duty on local authorities, under section 52 of the Children Act 2004 to promote the educational achievement of Looked After Children. Schools and their governing bodies play a key role in supporting local authorities in discharging their duty.


	Possible courses of action

	This is a briefing report for information.


	Contact Officer

	Sue Steven, Virtual School Head (Looked After Children).


	Should this report be exempt?

	No


Report to Scrutiny Panel

1.  Background

1.1
 The Chair of Scrutiny Panel requested at the meeting of the Corporate Parenting Panel on 19.01.12, that a briefing note be circulated to members, to assist those councillors who serve as school governors, in monitoring the education of Looked After Children in schools.
1.2
Under Section 52 of the Children Act 2004, local authorities have a duty to promote the educational achievement of the children in their care, and councillors who also undertake the role of school governors have a duty as a corporate parent.
1.3
In order for local authorities to implement this duty effectively, they need the active co-operation of schools.  Schools have a vital role to play in promoting Looked After Children’s social and emotional development, helping to equip them with the skills they need to thrive and to achieve at school and later in life.  School governing bodies have a major responsibility for helping children to succeed: they can champion their needs, raise awareness and challenge negative stereotypes.

2. Main issues for Scrutiny

2.1
Looked After Children as a group are less able than their peers, but they often underachieve.  The barriers to educational success may include:

- time out of school

- lack of stability with placements (care and school)

- insufficient help with education

- low expectations

- damaging experiences that may have occurred prior to entering care

- lack of self esteem

- lack of cohesive care and educational planning

2.2
Looked After Children often report that school is a place of consistency and stability for them, providing routine in what can be otherwise very turbulent lives.  Staff need to be aware of children’s emotional vulnerability while at the same time ensuring there is a focus on educational progress.

2.3
Governing bodies have a legal duty to promote high standards and have high expectations for Looked After Children, who may require greater support but do not want to be treated differently.

2.4
Under the Children and Young Person’s Act 2008, governing bodies are required to appoint a Designated Teacher to promote the educational achievement of Looked After Children.  However, in Calderdale designated teachers have been in place since 2000 in all schools, prior to the statutory duty. All Looked After Children of statutory school age are required to have a Personal Education Plan (PEP) which forms part of the care plan.
2.5
In many schools, governing bodies have nominated a link named governor for Looked After Children, which is good practice and to date Calderdale has 65 named governors, representing over 50% of schools.

2.6
Training for both designated teachers and named governors is offered twice a year by the Virtual School on behalf of the local authority.
2.7
In partnership with the Headteacher, the governing body must ensure that the designated teacher:


- has the opportunity to access training


- is a member of staff with enough seniority and experience to be able to champion the needs of Looked After Children.


- has an overview of the educational needs and progress of Looked After Children


- leads on the implementation of Personal Education Plans in schools


- provides as a minimum an annual report on the number of Looked After Children, their levels of progress and attendance/exclusion data.

2.8
In 2011, the government introduced the pupil premium for Looked after Children who had been looked after continuously for six months as at 31st March 2011.  The sum of £488 per child has been distributed through the Virtual School to schools for those pupils who met the eligibility criteria.  The Pupil Premium allocation is to be used to support educational attainment. Although it is for the school to decide how the premium is spent to meet the needs of the child, the local authority as corporate parent is able to ask how it has been used.
2.9
The attached appendix is to assist councillors who serve as governors on school governing bodies in monitoring the education of Looked After Children.

3. Consultation
Consultation takes place between the Virtual School, Looked After Children, carers, parents, schools and social workers.
4. Further action and timescales

This will be reviewed by the Corporate Parenting Panel.
5. Options appraisal

Not applicable.

6. Conclusions

School governors have a statutory duty to promote the achievement of Looked After Children and monitor their progress.
7. Appendices

Appendix 1 details key questions for school governors on the education of Looked After Children.
8. Background documents

A Better Education for Children in Care – Social Exclusion Unit September 2003.

Supporting Looked After Learners – DfES January 2006.

Care Matters – DfES October 2006

9.      Documents available for inspection at    Northgate House
Appendix 1

Key questions for councillors who serve on school governing bodies, in respect of their corporate parenting role for Looked After Children (LAC)
· Who is the designated teacher for Looked after Children and what is their status in the school?
· Has the designated teacher attended training with the Virtual School?
· Does the designated teacher submit as a minimum, an annual report to the governing body on the progress of Looked After Children?

· Is there a link named governor for Looked After Children and have they accessed training?

· How many Looked After Children are there in the school? Of these how many are Calderdale Looked After Children? How many are Looked After by other local authorities?
· How many Looked After Children have an up to date Personal Education Plan?
· How are Looked After Children performing compared to their peers?
· What is the attendance data for Looked After Children?
· Have any Looked After Children had exclusions?

· How many Looked After Children have a) Special Educational Needs b) a Statement of Special Educational Needs

· Are resources allocated to meet the additional needs of Looked After Children through
· 1:1 tuition

· Additional support sessions

· Access to homework clubs/study support
· Is there an audit trail for the spending of the pupil premium on those individual Looked After Children who are eligible?

· What is the take up of out of school activities by Looked After Children?
· Is there good liaison with foster carers/residential staff and social workers to support the learning of Looked After Children?
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