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Report of the Director, Economy and Environment
1. Issue
1.1 Calderdale Energy Future Strategy is presented for approval including a CO2 emissions reduction target for the Borough of Calderdale and a framework for delivery. 
2. Need for a decision
2.1 Cabinet approval is required to set clear targets for Calderdale borough wide reductions in carbon emissions and in order to support businesses and communities move to a low carbon economy. 

3. Recommendation 
3.1 That Cabinet:

3.1.1 Adopt a 40% carbon emissions reduction target by 2020 based on a 2005 baseline leading to an 80% reduction by 2050. 

3.1.2 Agree delivery of the target within the Calderdale Energy Future framework which presents a move to a Resilient Low Carbon Economy while supporting Improved Health and Well-being, a Preserved and Enhanced Natural Landscape and Everyone Involved. 

3.1.3 Propose to full Council that Calderdale’s Energy Future is adopted as Council policy to come into effect on 1st April 2012. 
4. Background and/or details
4.1 Calderdale’s Energy Future sets out how Calderdale Council and its partners can transform our current thinking to support a resilient low carbon economy, which will lead the Borough to achieve a 40% reduction in carbon emissions by 2020 from a 2005 baseline. It sets an agreed framework of key activities that will be delivered and focuses our attention on priority actions that will have the biggest carbon reduction impact while protecting our communities and landscapes.
The target
4.2 Computer modelling has been carried out to investigate pathways to a 40% reduction in carbon emissions by 2020 based on a 2005 baseline. 

4.3 This ambitious target states the commitment that Calderdale has to mitigating the effects of climate change while maximising the opportunities presented within the low carbon economy. This target is unlikely to be superseded by national policy. 

4.4 It is not possible at this stage to provide a detailed action plan of how to meet the target. It represents a commitment of intent to work in partnership with organisations within the Borough to produce an action plan and encourage communities to deliver energy savings and generation measures. 

4.5 It is a collective target and other organisations will be encouraged to sign up to it following the Council’s lead adoption. 

The framework 

4.6 Calderdale’s Energy Future recognises that energy cannot be treated as single issue and it is intertwined with business delivery, resident’s lifestyles and our natural landscape. The strategy sets out a framework of areas which the delivery of target should support to ensure that the actions have positive effect of Calderdale and leave a legacy of improved infrastructure, social well being and a stronger more resilient economy. 

4.7 The framework cites a move towards a resilient low carbon economy within a wider context of:
4.7.1 Improving Health and Well-Being;

4.7.2 Preserving and Enhancing our Natural Landscape and 

4.7.3 Everyone Involved

Partnership working 
4.8 Many of these actions are outside the influence or control of Calderdale Council. Calderdale Council’s role will be to lead by example and to support action through Council services, land, buildings and communication channels which have an indirect influence within the Borough to help us reach the collective target. 
4.9 A Cross Sector Working Group will be set up which has members from the community, business and public sector. The purpose of this group will be to monitor and review our progress and access investment opportunities. 
4.10 To deliver the strategy an implementation plan is required. This plan will allocate resources, develop priority actions and assign leaders within the community to deliver actions. This will be developed by the Cross Sector Working Group. 
5. Options Considered
5.1 The first option is to adopt the Calderdale’s Energy Future as Council policy, and to commence delivery from 1 April 2012. This is the preferred option, as it would ensure that Calderdale Council is supporting a move to a resilient low carbon economy and taking the opportunity for local business and communities to benefit from a stronger economy.
5.2 The second option is to consult further on the strategy framework and the targets.
5.3 The final option is not to adopt the strategy and to make a decision to do no further work in this area. The risk of this option is that Calderdale’s communities will suffer from a less resilient energy supply and increasing energy prices and Calderdale businesses will be unable to compete in a developing low carbon market. It is also expected that the Government will introduce a carbon budgeting commitment at local authority level and that a strategy will be required at a later date anyway. 
6. Consultation

6.1 Three engagement events have been delivered. Each event was facilitated by independent consultancy organisation, Greengage. The first one was to the business community. Strong support was shown for Calderdale Council to take a leadership role and also a commitment to setting up Calderdale Carbon Club; a business to business network sharing best practice on environmental improvement. 

6.2 The second event as aimed at the general public. 70 people attended and 100 people requested follow up information. Once again support was for Calderdale Council to take action and to protect our communities and natural landscape.

6.3 The third event invited key organisations working with environmental and energy sector to consider the must do’s within Calderdale towards our energy future. 
7. Financial Implications 
7.1 There are no direct financial implications from adopting the strategy. An implementation plan will set out the resources and finances required to deliver the target. This will be written in partnership with a cross sector steering group. Proposed budgets and financial modelling will be investigated for individual actions and campaigns over the strategy timeframe. This commitment is a collective one and will require business and organisations throughout Calderdale to work together. It is expected that this work will be funded from a variety of sources.  

7.2 The strategy includes setting an investment framework to deliver the work. This would be developed in partnership with financial institutions and local businesses. 

7.3 The strategy includes a commitment for Calderdale Council to reduce its own emissions in line with the Borough wide target. A representative survey has been carried out to investigate the potential for the Council to reduce its CO2 emissions at no net cost. The survey indicates that a 20% reduction is possible using energy saving measures. This does not take into account the potential for installing renewable energy. A financial model could be presented to Cabinet in a separate report which will demonstrate how these energy saving measures can be delivered at no additional cost to the Council.
8. Equality and Diversity

8.1 Calderdale Energy Future Strategy intends to enable a move to a resilient low carbon economy to support our communities and landscapes. Without a commitment to understanding the future of energy locally and taking appropriate action it is possible that our communities will be adversely affected by rising energy prices and uncertain supply in the future.  This strategy is the first step towards mitigating this. 
9. Contribution to delivering population outcomes

9.1 Use of resources - Ensuring that resources are allocated and used efficiently and effectively to meet the Council's priorities through reducing costs and improving the quality of council buildings.

9.2 Environment - Improve the quality of our environment through mitigating the impacts of Climate Change.
9.3 Economy and Enterprise - Safeguarding Calderdale's future and foster economic prosperity for all through realizing the opportunities presented by a low carbon economy. 
9.4 Narrowing the Gap - Work to ensure that the differences in health, quality of life and economic prosperity between different communities within Calderdale be reduced through reducing fuel poverty and improving the quality of housing for all.
10. Risk

10.1 Calderdale Energy Future represents a commitment from the Council to meet a target which it does not have full control of achieving or full knowledge of the resources required. It is a statement of intent and the Council cannot be held fully responsible for the Borough’s success in meeting the end targets. 

11. Legal/Finance comments

11.1 Legal and Finance representatives have been consulted and their comments have been included in the report. 
12. Conclusion 

12.1 This strategy sets a challenging target for greenhouse gas reductions and to ensure that it happens we need to increase the pace of change to achieve it. Financial and policy decisions must be aligned to reach this common goal and an attitude shift is required. It is no longer possible to continue with our current way of thinking, the opportunities and impacts of carbon emission reduction must be taken into account at every stage of our Borough’s development.
12.2 The strategy represents a clear commitment from Calderdale Council to prioritise the opportunities within an emerging low carbon economy and to ensure that our communities and natural landscapes are improved in the process. 
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	The documents used in the preparation of this report are:

	

	1. Calderdale Energy Future Draft Strategy 

2. Appendix A: Mini Stern 

3. Appendix B: Calderdale 40% Target Scenario Report

	All documents can be inspected at Northgate House.
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