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CABINET, 12th December 2011  



PRESENT: Councillor Battye (Leader, in the Chair)


Councillors Beacroft-Mitchell, Collins, Evans, Metcalfe, Mrs Nash, M K Swift, T Swift 
101 MOTION TO EXCLUDE THE PUBLIC

RESOLVED that under Section 100A(4) of the Local Government Act 1972, if necessary,  the public be excluded from the meeting for part of the following item of business on the grounds that it involves the likely disclosure of exempt information as defined in the stated paragraphs of Part 1 of Schedule 12A of the Act, namely:

Procurement of a Long Term Waste Disposal Solution for Calderdale in Partnership with Bradford City Council (Part) – Paragraph 3 – Financial or Business Affairs
102 MINUTES OF MEETING OF CABINET HELD ON 21ST NOVEMBER 2011 
RESOLVED that the Minutes of the meeting of Cabinet held on 21st November 2011 be approved as a correct record and signed by the Chair.
103 QUESTION TIME
The Leader, Councillor Battye invited members of the public and Councillors to ask questions of the Leader and of the other Cabinet Members.  An oral response would, if possible, be provided at the meeting but if this was not possible a written response would be provided to the questioner within 7 working days. The full details of questions asked and answers provided would also be published on the Council’s website.
(a) Mr A Tagg asked Councillor Collins, Cabinet Member for Economy and Environment about the proposed withdrawal by the operator T J Walsh of the 700 bus service, which served the Round Hill, Holmfield and Mozeley Drive, Illingworth areas, on a Saturday, and what could be done to retain the service.

Councillor Collins advised that a written response would be provided to Mr Tagg within seven working days.

(b) Councillor Baines asked Councillor Evans, Cabinet Member for Education and Life Long Learning about the membership of the School Transport Appeals Panel and the possible involvement of independent members.
Councillor Evans advised that a written response would be provided to Councillor Baines within seven working days.

104 YOUNG PEOPLE’S SERVICES REVIEW – REPORT OF CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL
Consideration was given to a report of the Children and Young People Scrutiny Panel advising of the outcome of the review of Young People’s Services which had been undertaken by the Panel. The primary purpose of the review had been to examine the work of the Young People’s Service in order to
(a) 
help the Council to set priorities for the Services; and

(b)
ensure that the budget savings required for 2011/12 and 2012/13 were achieved.

The findings of the review and the recommendations were set out in the report, and a copy of the full review report was also attached for Members’ consideration.  Cabinet were asked to consider the findings and recommendations of the review and to provide responses to the Scrutiny Panel’s recommendations at the earliest opportunity.  The Chair of the Scrutiny Panel, Councillor Raistrick attended the meeting and addressed Members on the report’s recommendations, emphasising a need for greater involvement of volunteers and the community sector in the future delivery of the service.
RESOLVED that

(a) the report of the Children and Young People Scrutiny Panel be received and the Scrutiny Panel and officers be thanked for their work on the review; and 

(b) the Interim Director, Children and Young People, in consultation with the Cabinet Member for Education and Life Long Learning and the Cabinet Member for Children’s Social Care, be requested to use the finds of the Scrutiny Panel’s report in developing priorities for the future delivery of Young People’s services for consideration by Cabinet as necessary.
105 IMPLICATIONS OF CHANGES TO PERSONAL BUDGETS
Councillor Metcalfe, Cabinet Member with responsibility for Adults, Health and Social Care presented a written report of the Interim Director for Adults, Health and Social Care seeking consideration and approval to the implementation of a new process for carrying out assessments and determining indicative budgets as part of the continuing development of more personalised services for adults and other people receiving social care in Calderdale.  The report provided background information to the development of personalised budgets, set out the options considered, detailed the new assessment and resource allocation system, commented on the pilot process which had been undertaken and commented with regard to support planning, impact of service provision and implementation of the new resource allocation system.  Details of implications for the Fairer Charging Policy, consultation which had been undertaken and the financial implications involved were set out in a report for Members’ consideration.  
From the pilot which had been undertaken, the proposed new resource allocation system had shown very promising results in terms of using staff time more efficiently, being user friendly for service users, increasing people’s choice and control and enabling a better grip to be maintained on the cost of support packages.  Whilst the system had many benefits in strengthening personalisation, it did expose the more costly services to greater competition. The use of the contingency within the resource allocation system would enable a number of financial and demographic pressures to be covered.  
RESOLVED that 

(a) approval be given to the implementation of a new community care assessment and resource allocation system as detailed in the Interim Director, Adults, Health and Social Care’s written report with a view to mainstreaming it to the whole Service;

(b) the contingency built into the resource allocation system calculation be maintained at 25% as recommended in the Director, Adults, Health and Social Care’s written report, subject to a review in the next six months; and

(c) the Interim Director, Adults, Health and Social Care be asked to provide a further report on the implications of a new approach for the Fairer Charging Policy.

(Councillor T Swift declared a personal interest in the above item as he was an employee of Age Concern)

106 CHARGING FOR SERVICES UNDER THE PRIVATE WATER SUPPLY REGULATIONS 2009
Councillor Collins, Cabinet Member with responsibility for Economy and Environment presented a written report of the Director, Economy and Environment seeking consideration to the determination of charges to be levied in respect of services carried out under the Private Water Supply Regulations 2009.  The report provided background information to the requirements in relation to the testing of private water supplies and the recharging of costs and the current position on this so far as Calderdale was concerned.  The inspecting and testing regime of private water supplies had been significantly revised and extended by the Private Water Supply Regulations 2009 and details of these requirements were set out in the report. The new statutory duties made many new demands on officer time over and above the simple testing of supplies and there was no budget provision to cover any of this new cost. This included laboratory costs in excess of previous low levels and it was no longer possible for the service budget to absorb these costs. The Council was however able to recharge reasonable costs for this work subject to maximum charges imposed by the Regulations.  Details of the proposed charges to be implemented together with the consultation undertaken and the financial implications involved were set out in the report for Members’ consideration. 
RESOLVED that approval be given to recharging the costs incurred whilst carrying out duties under the Private Water supply Regulations as detailed in the Director, Economy and Environment’s written report.

(The Leader, Councillor Battye declared a prejudicial interest in the above item as she was the owner of a property with a private water supply, and left the meeting for the discussion and voting thereon)

(The Deputy Leader, Councillor T Swift took the Chair for consideration of this item)

107 ECONOMIC FIGHTING FUND – ECONOMIC TASK FORCE RECOMMENDATIONS
The Leader, Councillor Battye presented a written report of the Director, Economy and Environment advising of recommendations of the Economic Task Force from its meeting on 29th November 2011 for the allocation of funding from the Economic Fighting Fund to be used for a range of initiatives that would help counter the impact of the recession on business and residents in the Borough.  The proposed allocations were for projects that would encourage development of a key sector in Calderdale’s economy, namely the Creative and Digital Sector.  Details of the proposal in relation to continuing the Council’s support for “Creative Calderdale” for a further 12 months to allow the network time to build up ways to become economically sustainable were set out in the report for Members’ consideration.
RESOLVED that approval be given to
(a) the allocation of £50,000 from the Economic Fighting Fund of £50,000 to Creative Calderdale to help fund activity for a 12 month period from January 2012; and

(b) the return of £2,557 from previous allocations to projects back into the Economic Fighting Fund as detailed in the Director, Economy and Environment’s written report.
(Councillor Mrs Nash declared a prejudicial interest in the above item as a member of the Opportunities Trust Board which had dealings with Creative Calderdale, and left the meeting for the discussion and voting thereon)

108 PROCUREMENT OF A LONG TERM WASTE DISPOSAL SOLUTION FOR CALDERDALE IN PARTNERSHIP WITH BRADFORD CITY COUNCIL

The Leader, Councillor Battye and Councillor Collins, Cabinet Member with responsibility for Economy and Environment presented a written report of the Director, Economy and Environment advising of the outcome of the joint procurement exercise which had been undertaken with Bradford City Council for a long term waste disposal solution, and seeking consideration to decisions which were now needed in order to progress the arrangements.  The report provided background information to the development of the partnership arrangements and commented with regard to Calderdale’s waste, national and European drivers, context of procurement, the Bradford and Calderdale Waste Partnership and the final tenders.  Information with regard to the Scrutiny Panel more consideration, and key considerations with regard to evaluation, solution, regulatory environment, affordability, waste arisings, recycling, planning issues, project funding and project governance were also set out in the report, together with key issues and options, financial and resource appraisal, risk management and legal support.
The project offered a bespoke long term solution for Bradford and Calderdale which was a high quality, high environmental standard and diversion of recycling performance guarantees, backed by a substantial parent company. Approval was therefore being sought with respect to the appointment of a Preferred Bidder and subsequent contract award and associated decisions in relation to the delivery of the project. 
*RESOLVED that it be recommended to the Council at its meeting on 12th December 2011 that:-

(a) the award of Preferred Bidder status to Bidder B be approved;

(b) the Director, Economy and Environment and the Head of Housing and Environment, as Calderdale’s representatives on the Project Board are authorised to agree fine tuning of the preferred bidder’s solution, as necessary, and to proceed to finalisation and award of the contract on a combined close basis, acting at all times in consultation with the Cabinet Member for Economy and Environment and the Head of Democratic and Partnership Services;
(c) the Director, Economy and Environment to be authorised to finalise the terms of an Inter-Authority Agreement and to enter into the Agreement with Bradford City Council, acting at all times in consultation with the Cabinet Member for Economy and Environment and the Head of Democratic and Partnership Services;

(d) the governance arrangements for the Project as detailed in paragraph 6.9 of the Director, Economy and Environment’s written report be confirmed; and
(e) Officers be required to make appropriate provision in the Medium Term Financial Strategy to accommodate the financial implications of the contract award from the service commencement date (currently scheduled April 2016).
Note: The following reports are available for inspection by Members of the Council:-

Young People’s Services Review – Report of Children and Young People Scrutiny Panel 
Implications of Changes to Personal Budgets

Charging for Services under the Private Water Supply Regulations 

Economic Taskforce Recommendations 

Procurement of a Long Term Waste Disposal Solution for Calderdale in Partnership with Bradford City Council (EXEMPT in part)

