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SAFER AND STRONGER COMMUNITIES SCRUTINY PANEL, 

20th October 2011 


PRESENT: Councillor Rivron (Chair)
Councillors Mrs Bampton-Smith, Beal, Cooper, Hutson, Thompson, Young
28 MINUTES OF MEETING HELD ON 29TH SEPTEMBER 2011 
IT WAS AGREED that the Minutes of the meeting of the Safer and Stronger Communities Scrutiny Panel held on 29th September 2011 be approved as a correct record subject to the following corrections:-
Minute Number 24/G30 Review of Library Facilities:-

(i)
The following be included in the preamble:-

· Had consideration been given to selling off books or assets.  In response, Officers advised that this would only be a short term solution.  Savings had to be made year on year.

; and

(ii)
The resolution under (b)(ii) be amended to read as follows:-

“a reduction in hours in the medium sized libraries should be considered.”

29 REVIEW OF LEISURE SERVICES
The Scrutiny Support Officer submitted a written report which provided an update following visits to Kirklees and Rochdale Councils where Members received information on how different delivery models for Leisure Services could operate. At its meeting of 16th December 2010 the Panel had agreed to undertake a review of Leisure Services in Calderdale. In August and September 2011, visits were arranged to Kirklees and Rochdale Councils to talk to Elected Members, Board Members and others about their experiences of changing to different models.
There were four basic options for delivery models for Leisure Services; retain in house; use a Trust model; tender to the private sector or a mixed approach. Within each of the four options there were a host of variations, particularly with the Trust option.  Local Government was facing tough financial challenges and every item of expenditure would have to be scrutinised and opportunities to increase income maximised. Leisure Services had a big part to play in contributing to the financial challenges.
Appended to the report was an overview of the visit to Kirklees and Rochdale Councils, the report submitted to the Scrutiny Panel on 14th April 2011 and the Minutes of the Panel held on 16th December 2010.

Councillor Mrs Nash, Cabinet Member with responsibility for Safer and Stronger Communities attended the meeting and addressed the Panel.

Members commented on the following issues:-

· the Kirklees model had been impressive, however the public still saw leisure services as being part of Kirklees Council. Their current agreement expired in 2012 and the fact that there was ageing stock may cause issues for the future.

· The Rochdale Council model was a broader Culture and Leisure Trust which included work with the Primary Care Trust.

· It had been useful to review the position in other Councils and to see which models had worked and which hadn’t. 

· Had staff been consulted about the changes?  In response, Officers advised that staff were fully aware of the discussions taking place but had not yet been consulted.

· Could in-house staff set up a Trust? In response, Officers advised that in-house staff could set up a Trust and that this had happened in Kirklees.

· Could a visit be arranged to a Council who were operating their leisure services through the private sector?  In response, Officers advised that there were a number of Councils whose leisure services were operated by the private sector, however, they had been unable to successfully arrange a visit. It may be possible to invite Officers from one of these Councils to a future meeting to discuss this model.

· It was important that all aspects of the matrix were considered before making a final decision.  Proposed changes to business rates may affect the final outcome. In response, Officers advised that it was important that changes to the provision of leisure services were innovative. Scoring on the matrix had changed due to the proposed amendments to business rates which would be introduced in April 2013. This would influence the Trust option and negate the business rate incentives. From April 2013, business rates will be paid to Local Authorities rather than Central Government and the Trust model may mean reduced income for the Council.
· To get Leisure Services fit for purpose would require substantial investment and it was important that the issue of securing capital investment was considered.  Prudential borrowing may be required.

· It was important that further investigations be made on the implication of leisure services on health as this may open up further opportunities.  In response, Officers advised that a consultation on public health was ongoing.

· Would it be possible to look at other models?  In response, Officers advised that it was possible that the theatre could be included in a model.  It would be necessary to establish what would transfer in the agreed option. These options needed to be considered to prepare a business case for the bid.  There may be a cost to the Council as there may be a need to invest in some of the older properties or it may be important that any bid included an income for the Council.

· Could individual properties become Trusts?  In response, Officers advised that individual properties could become Trusts. 

· It was important that the Council had a viable service. How could this be produced?  In response Officers advised that it was important to establish the facilities which were not fit for purpose and this could mean that these services were lost. 

IT WAS AGREED that 

(a) the Scrutiny Support Officer be requested to arrange a visit from an Officer of one of the Councils which operate a private sector model to provide information on the model and answer questions;

(b) the Director, Safer and Stronger Communities be requested to submit a written report to a meeting of this Panel on 1st December 2011 which provides an update on the financial implications to the matrix following the amendments to business tax rates, includes information on Trusts for individual buildings and evidence of the theatre model; and

(c) the Scrutiny Support Officer be requested to invite Dr Graham Wardman to a meeting of this Panel on 1st December 2011 to discuss the health agenda around the health of the public and leisure services.
30 WORK PLAN
The Scrutiny Support Officer submitted the Work Plan for consideration by Members of the Panel.
(a)
The meeting of 10th November 2011 be cancelled due to lack of business and the Scrutiny Support Officer be requested to arrange for Members to visit the CCTV facility at Battinson Road, Halifax;

(b)
The Work Plan be noted and amended as follows:

(i)
An item on the Halifax Central Initiative Partnership and Neighbourhood Working be submitted to a meeting of this Panel at a future date;

(ii)
An item on the budget consultation be scheduled for 9th February 2012; and

(iii)
An item on the Tourism Delivery Plan – Review be scheduled for 1st December 2011.

Note: The following reports are available for inspection by Members of the Council:-

Minutes of Meeting held on 29th September 2011 
Review of Leisure Services 

Work Plan

