Calderdale Health & Wellbeing Board
25 October 2011
The Calderdale Assembly – Update Report

1. Matter for Consideration
1.1. This report provides members of the Board with an update on the progress made on arrangements for the first Calderdale Assembly scheduled to take place on Thursday 10th November 2011, at the Shay Stadium, Halifax.
2. Background
2.1. Prior to disbanding on 22nd June 2011, the Calderdale Forward Board agreed some basic principles for a new Calderdale Assembly:

· it will be held twice each year in conference style supported by other communication methods. 

· it will be inclusive, involving a wide range of stakeholders.

· it will set priorities for Calderdale based on needs assessments and other evidence.

· it will be responsible for reviewing progress against priorities.
2.2. As agreed at the Calderdale Forward Board, the very first meeting of the Assembly will focus predominantly on the consideration of evidence of need and the shaping of the Wellbeing Strategy.  Electronic invitations to over 100 people, including members of the Health and Wellbeing Board and nominees of the Calderdale Forward Board members, were sent out by the end of September. The nominations cover a broad range of sectors and interests. 
2.3. Succeeding meetings of the Assembly will look in more detail at broadening its role and remit, and ensuring an inclusive membership.  Subsequent responsibility for the Assembly rests with the Health and Wellbeing Board. 

2.4. A programme for the event has been prepared (Appendix 1) and includes a headline speaker (Philip Colligan from the National Endowment for Science, Technology and the Arts), followed by an overview of the evidence of need and facilitated workshop discussions, a presentation explaining the Board’s approach to developing the Wellbeing Strategy (Owen Williams), and an interactive session on needs and priority setting.  The event will be Chaired by Councillor Battye. 
2.5. In order to facilitate informed discussion at the event delegates will be provided with access to a series of needs profiles prior to the event, built around six broad themes - Health, Safer & Stronger, Housing, Environment, Economy, and Child Poverty – and highlighting the top 5 key issues for each theme.  Following the outcome of this Board meeting, information on the Wellbeing Strategy will also be available in advance of the meeting. 

2.6. Five externally facilitated workshops will mirror the life stage approach of the Wellbeing Strategy: early years; school age; young people in transition; adults of working age; and older people.  During the latter part of the event delegates will be given an opportunity, using ‘Qwizdom’ apparatus, to “vote” on the key issues identified through the needs assessments and on the emerging priorities for the Strategy.
2.7. The opportunity will be taken at the Assembly to formally launch the JSNA part of the Calderdale Needs assessment.  The Assembly is being held during Compact week and information on this years Calderdale Compact theme –Local knowledge is local power – will be available to attendees during the day.  
3. Suggested Action
3.1. The views and comments of Board members on the arrangements for the event are invited.
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