Minutes of the Calderdale Health and Wellbeing Board Meeting 

held on Tuesday 26th July 2011 at 14:00pm 

at the Town Hall, Halifax, Room B
Present:

Cllr Janet Battye
 Calderdale MBC (Chair)
Angela Monaghan
Chair, NHS Calderdale (Deputy Chair)
Owen Williams
Chief Executive Calderdale MBC
Graham Wardman
Director of Public Health, NHS Calderdale and Calderdale MBC

Cllr Bob Metcalfe
Calderdale MBC

Jonathan Phillips
Director Adults, Health and Social Care, Calderdale MBC

Dr Alan Brook
Clinical Commissioning Executive
Cllr Stephen Baines
Calderdale CMBC

Janet Donaldson
Director Children and Young People’s Services, Calderdale MBC

Chris Dowse
Director, Single Commissioning and Transformation, NHS Calderdale (Substitute for Julie Lawreniuk)
Cllr Megan Swift
Calderdale MBC

Apologies for Absence:
Julie Lawreniuk
Chief Operating Officer, NHS Calderdale

Shaffiq Mahmood
Calderdale LINk

Helen Gaunt
Calderdale Head Teachers 

Cllr Colin Raistrick
Calderdale MBC

Cllr Ashley Evans
Calderdale MBC

In attendance: 

Alan Duncan 
LSP & Partnerships Manager, Calderdale MBC 
Mick Mellors
Head of Mental Health & Learning Disabilities, Calderdale MBC

Paul Butcher 
Deputy Director of Public Health, NHS Calderdale
Rachel Stewart
Partnership Support Officer, Calderdale MBC
There were 6 members of the public in attendance.
The Chair opened the meeting and welcomed the public. As this was the first meeting open to the public, feedback forms and terms of reference were made available.

1. Apologies
1.1 
Angela Monaghan advised the meeting that Sabir Hussain, Non-Executive Director of NHS Calderdale, had resigned from the PCT. 
1.2
It was noted that the head teacher representative would be confirmed in due course. A change in CASH
 chair was expected for the 2011-12 academic year.
2. Declarations of interest
2.1
There were no declarations of interest.
3. Minutes of the meeting on 8 June 2011
3.1
The draft minutes were agreed as an accurate record.
4. Matters arising from the minutes
4.1
The Chair advised the meeting that it had been extremely difficult to find a daytime slot convenient for the majority of Board members for the agreed development session.  Therefore an evening session was proposed and based on responses the event was now likely to take place on the 14th September at 6pm, although this was subject to confirmation.
4.2
The Chair informed the meeting that Jonathan Phillips would be leaving his post next week and thanked him for his contribution.
5. Calderdale Transition Programme: Update – highlight report
5.1
Angela Monaghan informed the meeting that the delivery of the programme was on track.
5.2
Dr Alan Brook commented on the recent change of language from ‘GP Consortia’ to ‘clinical commissioning groups’ involving GPs and other health care professionals.

5.3
The Chair provided an update on a recent meeting on partnership arrangements for delivering economic outcomes. 
5.4
The Chair advised that the new Calderdale Assembly would take place on the 10th November 2011. Further information would be circulated in due course.
6. Calderdale Needs Assessment
(a) Joint Strategic Needs Assessment (JSNA): Update
6.1
Graham Wardman informed the meeting that the draft JSNA had been circulated widely for consultation. Key questions had been circulated as part of the consultation which ends on the 31st August 2011. Voluntary Action Calderdale would help to facilitate feedback from the voluntary and community sector. 
6.2
Owen Williams referred to the JSNA toolkit ‘Springboard for Action’ and suggested that the following key questions should be applied to Calderdale’s JSNA: 
· Is this a single coherent single needs assessment for all services?

· Does it strike the right balance between facts and figures about local health and wellbeing, and local views about what should be done?
· Can it be used to inform investment and de-commissioning decisions?
6.3
The Board discussed the importance of understanding the effectiveness of current interventions and the difficulty in balancing universal services for the general population alongside targeted services for at risk/vulnerable groups with finite resources.
6.4
Decision that
· Graham Wardman leads on the consultation exercise and reports back at the next meeting of the Health & Wellbeing Board with the outcome of the consultation and conclusions
(b) Local Economic Assessment

6.5
David Moore gave a presentation on the Local Economic Assessment key messages, new ways of working at a regional level, the Economy & Enterprise Strategy and the Economic Task Force. 

6.6
David concluded that the existing Economy & Enterprise Strategy was still fit for purpose and that work was required on the action plans supporting the strategy. 

6.7
During discussion, the following points were raised:

· Concern regarding the retail spend leakage 
· There are important connections to health and wellbeing and health inequalities, particularly around unemployment, physical regeneration and income levels.
· It was important that older people were aware of their benefit entitlements.

· Do we know what works in terms of tackling the key issues? 
6.8
David Moore informed the meeting that there were a number of projects that were being monitored by the Economic Task Force, such as Silver Entrepreneurs and that links to larger organisations, such as Calderdale & Kirklees Manufacturing Alliance and Creative Calderdale were being strengthened.
7. Health and Wellbeing Strategy: Development – update and discussion
7.1
Graham Wardman presented the paper and outlined the proposed framework for developing the Health & Wellbeing Strategy based on the 6 Marmot headings and employing an Outcomes Based Accountability approach. Members of the Board were referred to the report’s conclusions which set out its key points. 
7.2
There was Board support for adopting the life stage/population cohort approach, for using the Outcomes Based Accountability methodology,   and for focusing the strategy on a 10 year timeframe (2012-2022).
7.3
The group had a general discussion on the development of the strategy and the following points were raised:
· If the Marmot headings were used, what would the implications be for the  current improvement themes agreed in 2007 by the Council and Calderdale Forward
· It appeared that investment in relation to narrowing the gap had not been effective as the gap has widened
· A draft needed to be prepared for the Assembly in November
7.4
The Board was interested in how other areas were developing their strategies. Graham Wardman informed the meeting that networks were being established although strategy development was at an earlier stage in most other areas.
7.5
Decision that
· Graham Wardman leads on the development of the strategy involving a wide range of partners and submits the draft strategy to the next meeting of the Health & Wellbeing Board.
· Board members have the opportunity to contribute prior to the next meeting of the Health & Wellbeing Board.
8. Calderdale HealthWatch: Update
8.1
The Chair provided an update on the HealthWatch Task and Finish Group. An event had been planned for a wider group of stakeholders on the 21st September, which would consist of a formal meeting and a drop in session. Following this event, future options for delivery models would be pulled together for consideration at the next meeting of the Health & Wellbeing Board.
8.2
Comments were made in relation to procurement/contract rules, the eligibility of community groups; the capacity of local groups to deliver and the resources available to resource HealthWatch.  
8.3
The Chair responded that the comments made would be taken into consideration and that an options paper would be submitted to the next meeting of the Health & Wellbeing Board.
8.4
Decision that

· There will be an agenda item about the proposals for Healthwatch at the next meeting of the Health & Wellbeing Board.
9. Board Work Plan

9.1
A draft forward/work plan was considered and the following amendments were agreed:
· The first draft of the Health & Wellbeing Strategy would be submitted along with the progress report (see item 3 in work plan).

· A summary of national reports that referred to Health & Wellbeing Boards would be prepared (that were not otherwise covered on the agenda).
10. Any Other Business 

10.1
An update was provided on communications plans during the transition from the former Local Strategic Partnership/Calderdale Forward arrangements to the new partnership arrangements.
10.2
Communications with an extensive partner circulation list will be maintained, via regular partner bulletins, policy briefings and the ‘Calderdale Forward’ website (www.calderdaleforward.org.uk). Initial changes will be made to the website, (including a new name) to more accurately reflect the transitioning partnership arrangements, with the intention of having a fully functional website that supports the HWB, Assembly and associated groups by 2013.
The next meeting will take place on Tuesday 25th October 2011 at 14.00hrs. 
Agenda Item 3
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