Item No 8(b)

COUNCIL MEETING, 6th October 2011
Governance and Business Committee, 22nd August 2011 

15 REVIEW OF CONVENTIONS ON MEMBER/OFFICER RELATIONS – ANNUAL COUNCIL PROCEDURE
Further to the discussion at the meeting on 20th June 2011, the Head of Democratic and Partnership Services submitted a written report seeking further consideration to the inclusion of a protocol in the Council’s Conventions covering the preparatory arrangements for the Annual Council Meeting.  At its previous meeting, the Committee had asked for information about the practicalities of changing the day of the Annual Council Meeting to a Wednesday, and information regarding this was set out in the report for Members’ consideration.  Discussion took place on the need for an early decision on the meeting timetable for the next municipal year to assist Members in diary planning.

*RESOLVED that 

(a) it be recommended to the Council that the suggested protocol covering the preparatory arrangements for the Annual Council Meeting be approved for inclusion in the Council’s Conventions as follows:-


1.
Local Government legislation requires that in a year of a local election the Council must hold its Annual Meeting within 21 days of the date of the retirement of Councillors in that year (this is three days after the date of the election). The legislation and the Council Procedure Rules at Part 4 of the Constitution describe what the Council must deal with at its Annual Meeting. This covers the election of a Mayor, appointment of a Deputy Mayor, election of a Leader (as necessary), Leader’s announcement of Cabinet positions and appointments, establishment and appointment of Committees and Scrutiny Panels and appointments to outside bodies.


2.
To properly manage this process it is important that information on all these matters is made available in a timely manner so that both Members and Officers can properly prepare for the Annual Council Meeting. To assist with this, following the final Council meeting in the Municipal Year the Head of Democratic and Partnership Services will provide to Party Groups details of all the positions which are available to be appointed at the Annual Council Meeting. On the first working day after the local elections the Head of Democratic and Partnership Services will also provide to Party Groups details of the outcome of the statutory review of the allocation of seats to Party Groups.


3.
It is recognised that following the local elections Party Groups will first want to consider and re-establish their own working arrangements. This will normally take place during the first few days after the local elections. Party Groups will then need to consider all the various appointments which will need to be made at the Annual Council Meeting. At a time of no overall political control this will necessitate early discussions between Party Groups so that some agreement can be reached on the way 


forward. A meeting should normally take place by the Friday of the first week after the local elections between the Party Group Leaders (or their representatives) and the Chief Executive so that positions can be established, including any agreement needed in relation to the allocation of seats to Party Groups, and any further advice can be provided to Party Groups. Further meetings may be required.


4.
Party Groups will need to be in a position to advise the Head of Democratic and Partnership Services of their nominations for the various positions to be appointed by no later than three  working days before the date of the Annual Council Meeting. This is to enable all the information to be collated and assessed and any issues identified and referred back to Party Groups for consideration. A meeting will normally take place between Party Group Leaders (or their representatives) and the Chief Executive by the working day before the Annual Council Meeting to review the final position and establish where agreement cannot be reached so that issues can be identified which will need to be resolved at the Annual Council Meeting.


5.
A Mayor’s Briefing will take place on the morning of the Annual Council Meeting so that the incoming Mayor can be advised of the position reached by Party Groups, and the decisions which will need to be taken at the meeting


; and
(b) a report seeking consideration to a meeting timetable for the 2012/13 municipal year be submitted direct to Council on 6th October 2011, the proposed timetable to include for the Annual Meeting of the Council to be held on the Wednesday of the third week after the local elections, and for the first ordinary Council meeting to be held no later than the end of July, the proposed timetable to be submitted to Party Groups for consideration prior to submission to Council.

NOTE – Only part (a) of the above is for approval by the Council

