 USE OF RESOURCES SCRUTINY PANEL
WORK PLAN 2011/12 – 1 September 2011
	TIMESCALE
	ISSUE
	TYPE OF ITEM
	OFFICER RESPONSIBLE
	APPROACH

	1 September  2011
	Medium Term Financial Strategy
	Financial
	Pete Smith
	This item will give the Panel an opportunity to make recommendations to Cabinet when it considers a Medium Term Financial Strategy to recommend to Council.

	1 September 2011
	Progress with Budget Savings 2011/12
	Performance Management
	Pete Smith
	Panel requested an item to be included in the Work Plan.

	1 September 2011
	Asset and Facilities Management
	Performance Management
	David Moore
	Progress on the implementation of the Asset and Facilities Management project – focus on a central team for AMFM

	1 September 2011
	Revenue Monitor
	Performance Management
	Paul Greenwood
	A report on the financial position for services covered by the Panel at the end of Quarter 1 (30 June 2011)

	22 September 2011
	Review of Democratic and Partnership Services
	Performance Management
	Ian Hughes
	Progress on the review of Democratic and Partnership Services

	22 September 2011 (to be confirmed)
	Frequency of Scrutiny Meetings
	Policy Development
	?
	Panel requested a discussion on the frequency of Scrutiny Panel meetings to feed into the review being undertaken by Governance and Business Committee.

	22 September 2011
	Achievement of Budget Savings
	Performance Management
	Pete Smith
	Panel requested a report setting out progress on delivering the budget savings across the Council that were agreed by Council in February 2011.

	22 September 2011
	Home Working
	Performance Management 
	Cllr Kirton
	Report back from Cllr Kirton on a review of home working across the Council.

	13 October 2011
	Asset and Facilities Management
	Performance Management
	David Moore
	Progress on the implementation of the Asset and Facilities Management project – focus on a central team for AMFM

	13 October 2011
	Procurement Pilot Project
	Performance Management
	Deborah Gaunt  / Nigel Broadbent
	Panel asked for an evaluation of the success of the procurement pilot after 12 month’s operation. 

	13 October 2011
	Discussions between members and staff
	Performance Management 
	Mike Lodge
	The Senior Scrutiny Support Officer was asked to report to a future meeting of this Panel about how Councillors could meet with members of staff to discuss member  roles and how decisions are made


	13 October 2011
	Centralisation of Training
	Performance Management
	John Welsh
	Scrutiny Panel requested a report detailing the way in which training for staff is to be centralised.

	3 November 2011
	
	
	
	

	24 November 2011
	Asset and Facilities Management
	Performance Management
	David Moore
	Progress on the implementation of the Asset and Facilities Management project – focus on a central team for AMFM

	24 November 2011
	Revenue Monitor
	Performance Management
	Paul Greenwood
	A report on the financial position for services covered by the Panel at the end of Quarter 1 (30 June 2011)

	15 December 2011
	Health and Wellbeing Strategy
	Policy Development
	Graham Wardman
	Panel agreed to consider the Health and Wellbeing Strategy alongside a further discussion on Narrowing the Gap

	15 December 2011
	Narrowing the Gap
	Performance Management
	Graham Wardman
	Panel agreed to revisit this issue during 2011/12.

	12 January 2012
	Asset and Facilities Management
	Performance Management
	David Moore
	Progress on the implementation of the Asset and Facilities Management project – focus on a central team for AMFM

	12 January 2012
	Progress on Implementing “Fresh Start” 
	Performance Management
	Leader of the Council
	Panel agreed to ask the Leader to attend to review progress on the implementation of the revised “Fresh Start” Programme.

	2 February 2012
	Cabinet Budget Proposals
	Financial
	Mike Lodge
	To consider the Cabinet’s Budget proposals for 2012/13- 2014/15

	2 February 2011
	Revenue Monitor
	Performance Management
	Paul Greenwood
	A report on the financial position for services covered by the Panel at the end of Quarter 1 (30 June 2011)

	23 February 2012
	Asset and Facilities Management
	Performance Management
	David Moore
	Progress on the implementation of the Asset and Facilities Management project – focus on a central team for AMFM

	15 March 2012
	
	
	
	

	5 April 2012
	Asset and Facilities Management
	Performance Management
	David Moore
	Progress on the implementation of the Asset and Facilities Management project – focus on a central team for AMFM

	August 2012
	Performance Appraisal
	Performance Management 
	John Welsh
	Panel asked that an annual update on the rates of completion of performance appraisals should be included in the Work Programme.


Mike Lodge, Senior Scrutiny Support Officer, 22 August 2011
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