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Report to Scrutiny Panel

	Name of Scrutiny Panel


	USE OF RESOURCES

	Meeting Date


	1 SEPTEMBER 2011

	Subject


	PROGRESS WITH BUDGET SAVINGS 2011/12

	Wards Affected


	ALL

	Report of


	HEAD OF FINANCE

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	(

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	The Use of Resources Scrutiny Panel requested a report on progress across the Council on achieving the budget savings agreed by Council in February 2011. 



	What are the key points?

	The Council budgeted to make savings of £15.0m in 2011/12. To date, around £10.8m of these savings have been delivered but plans are in place to achieve the remainder before the end of the financial year. Progress against these plans is being monitored by the Leader, Portfolio holders, the Chief Executive and Directors.



	Possible courses of action

	Use of Resources Scrutiny Panel is asked to consider the report and also whether it wants further reports on progress with the budget savings agreed by Council in February 2011. 



	Contact officer

	Nigel Broadbent

Assistant Head of Finance (Accountancy)
Chief Executive’s Office
01422 393505


	Should this report be exempt?

	No 


1.
Background
1.1 The Use of Resources Scrutiny Panel resolved at its meeting on 21st July that it wanted a report on progress with the budget savings agreed by Council in February 2011.
1.2 Council agreed at its meeting on 28th February 2011 budgets which require savings of £15.0m, £23.7m and £29.0m in 2011/12, 2012/13 and 2014/15 respectively. Action plans have been produced by directorates for each of the individual savings included within the budget. These have been input into the Council’s Making a Difference system and used by the Leader, Portfolio holders and the Chief Executive in their regular meetings with directors to monitor progress against each of the action plans. Financial monitoring information against each saving is also included on the system.
1.3 Actual savings are only recognised on the system once they are physically delivered, e.g. through the deletion of vacant posts, through Voluntary Early Retirements/Voluntary Redundancies or by cancelling planned expenditure, such as the Imagination library or central inflation contingencies. Transformation savings from previous years’ budget processes are also monitored through the system.
2.
Main issues for Scrutiny

2.1
To date the actual savings which have been delivered in 2011/12 are around £10.8m, thus leaving £4.2m to deliver in the remainder of the year. Plans are in place, however, to deliver these savings by the end of the financial year. 
2.2
Of the savings which still need to be delivered, most fall into the categories of additional income, contracting efficiencies, alternative delivery models and future staffing reductions. For example, around £1.5m additional income across the Council should be delivered by price increases which have already been introduced (such as Parking, Sports and Adults Health and Social Care). In monitoring, however, we have taken the view that we cannot guarantee that this additional income will be achieved until we assess the impact on service usage during the course of the year. 

2.3
An analysis of the savings achieved to date across the Council and overall by directorate is given in Appendix 1.  A full breakdown of individual elements of the savings can be found in Appendix 2 (N.B. the savings that have only been partially achieved to date are shaded).  The analysis by directorate should not, however, be taken necessarily as a measure of performance since the position can vary considerably depending upon the nature of the savings. For example, most of the savings in Children & Young People Service savings will be delivered through staffing restructures which have been implemented whereas a significant proportion of the Adult Health & Social Care savings will be achieved through improved procurement/contracting activity and additional income.
2.4
Most of the savings achieved in 2011/12 will carry through into 2012/13 – there are very few one off savings included in the budget for 2011/12. In addition, many of the savings agreed in 2011/12 will increase in 2012/13 as a result of 

· the full year effect of implementation (e.g. staffing restructures in Learning Services or the corporate admin review) 

· the continuation/development of the existing work (demand management in Adult Health & Social Care). 

· Further reductions in staffing numbers (e.g. across the Chief Executive’s directorate in Finance, Human Resources, ICT, and Democratic and Partnership Services)
There are, however, a number of new proposals which will take effect in 2012/13. 

Action plans to deliver savings in 2012/13 and later years will be more closely scrutinised and monitored during the course of this year, as further progress is made with achieving current year savings.

2.5
The Council has, in addition, agreed in previous budget rounds transformation savings which will not take effect until 2012/13 at the earliest. These include Asset and Facilities Management which is being scrutinised regularly by this Scrutiny Panel, and savings on cross council reviews of communications and access to services. 
3. 
Consultation
Not applicable
4. 
Further action and timescales

4.1
Progress against savings plans and targets is updated on the Making a Difference system on a regular basis and reviewed by the Leader, Portfolio holders and Chief Executive with Directors through planned meetings. Should there be any significant risk that individual savings targets will not be achieved (and can’t be covered by overachievement on other targets) then alternative savings will need to be identified. This risk will be examined within the Council’s Medium Term Financial Strategy, a draft of which is elsewhere on this agenda, and which is due to be considered by Cabinet in September and Council in October.
5. 
Options appraisal
5.1
Alternative savings will need to be identified if budgeted savings cannot be delivered.
6. 
Conclusions
6.1
The current analysis suggests that, of the £15.0m budgeted savings in 2011/12, around £10.8m have been delivered to date. This analysis will be updated once the monitoring information is reviewed at the end of August. Good progress is therefore being made in achieving the savings but those remaining are probably the most challenging to deliver. 

7. 
Appendices

Appendix 1 – Analysis of savings achieved to date by directorate
Appendix 2 – Detailed analysis of savings achieved to date
8. 
Background documents
None
9. 
Documents available for inspection at
Calderdale MBC Finance Service, Princess Building, Halifax HX1 1TP.
APPENDIX 1
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Directorate Breakdown of Progress to Date on Budget Council Savings

AlreadyYear endSavings

AchievedForecastTarget

2011/122011/122011/12

£000s£000s£000s

Adults Health and Social Care

Review of Fees & Charges 29480480

Cease provision of staff free meals 127070

Review of Well Being & Social Care Management Structure 25250

Building Savings & Efficiencies into Contracting regime 78189100

Remove under occupancy/use in Block Contracts 10011050

Reduce peoples dependency on care services 075150

Review of Supporting People Contracts122340340

Review of Contracts Section 193740

Reduction of Night Care Staff in SHARE 505040

Review & redesign in-house Day & Vocational Support Services565650

Review of Community Mental Health Services 82925

Review of skill mix of Assessment & Care Management Teams 150150150

Reduce Community Learning Disabilities Team Management 353535

Reprovision of Independent Living Scheme (ILST) 455252

Review of in-house Day Support Services3013583

Demand Management from Telecare - savings £000's0100100

Change to Payments for Respite/Short Breaks in Direct Payments 75150150

Efficiencies at Ferney Lee 03575

Review of sleep-in duty requirement at Ferney Lee 121212

Reconfiguration of the Reablement Services to improve efficiency 63300300

Refocus Out of Hours Service on critical need 02020

Staffing efficiencies within the in-house extra care home care service 01515

Cease provision of NVQ Training – ABG Funded268675

Review of Administration (HQ & Adult Care Support) 787840

Review of Client Financial Services Section 212120

Rationalise Complaints Service 01525

Review of Training Function – ABG Funded 636335

1,0972,7282,532

Children and Young People

Directorate Leadership202020

Directorate Admin PA Support454545

Insurance Premium Reduction303030

Learning Services Re-design 729729729

Reshaping Young People's Services 142142200

Business Support - Special Educational Needs 6262119

Educational Psychology Service 151515

Educational Welfare Service 363636

Vulnerable Children's Service - Redesign (Virtual School Head) 808080

Prevention and Early Intervention Re-commissioning 606060

Parent Partnership 101010

Play Services 737373

Charging in Children's Centres 161616

Home School Transport31100100

Workforce Development 354354354

Access and Capital Team 464646

Imagination Library380380380

Early Years Learning 110110110

TAMHS 222222222

Extended Schools 337337337

2,7982,8672,982

Cross Council

Inflation - Pay and NI 1,5001,5001,500

Inflation - superannuation320320320

Shared Services 000

Housing Benefits subsidy 800800800

Corporate Admin Review - General 01010

Management Information and Performance Management Budget Savings Requirement 162162162

Review of Communications/IT Support Function 181818

Savings to be acheived from review of service provision (corporate review)120120120

Review of Improvement & Quality Section savings202020

Inflation - Prices 750750750

Process Re-engineering 000

External Audit fees 505050

PTA Levy Reduction114114114

3,8543,8643,864
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AchievedForecastTarget

2011/122011/122011/12

£000s£000s£000s

Economy and Environment

Manage Markets Differently 525252

Workwise and ISCAL Operations Review000

Review of Business and Economy 373737

Reduced cost of Highway Works138158158

Improved management of Council Assets 01313

Deletion of Vacant posts 555555

Restructure and other cost savings in Development Management 808080

Rationalisation of ICT support 474747

Recycling Improvements 255050

Review of Environmental Health 626262

Private Sector Housing Restructure 404040

Streamline Housing Strategy/Access Service 333333

Network management savings 101010

Restructure of Networks/Traffic Related Teams 0181181

Transfer of school crossing patrols 0123123

Networks - Parking Services Staff Structure 07070

Parking Income 0453453

Restructure of Transport Services 04343

Land and Property  Team Rationalisation 05050

Building Design and Maintenance Review 404040

Reduction in Surplus Reserves and Training Budget 273273273

Cross Directorate Management Restructure 05050

Improved Management of Council Assets - Non domestic rates savings 149090

Deletion of Vacant Post in Energy Management Team 393939

Minimising the Cost of the local Development Framework 150150150

Rationalisation of Business Support/Customer Services 636363

Restructure of Highways Maintenance Management 140140140

1,2982,4022,402

Safer and Stronger Communities

Commission/involve others in service delivery - NCE Service Redesign savings 200200515

Better ways of working/flatten the management structure - Rationalisation of mgt 407474

Better ways of working/flatten the management structure - Reduction in overtime 04040

Reduce non essential expenditure - Review of Library Facilities savings 0025

Reduce non essential expenditure - Reduce the Library Stock Fund savings150150150

Commission/involve others in service delivery - Deliver Victoria Theatre differently74545

Optimise income generation - Review of sports facilities pricing 00450

Optimise income generation - Integrate ACD and AL savings 505050

Commission/involve others in service delivery - Public Halls savings 0015

Better ways of working/flatten management structure - Rationalise Tourist Information 353535

Optimise income generation - Commercialise the Museums Education Service 0050

Reduce non essential expenditure - Stop Calderdale Call, Your Call 000

Reduce non essential expenditure - Stop A-Z Guide 000

Optimise income generation - External Licensing & Events income 202020

Better ways of working/flatten management structure - Review of Registrars savings 292929

Commission/involve others in service delivery - Ground floor project become Grant Aided 000

Commission/involve others in service delivery - Sharing cost of SCG with partners 76214214

Commission/involve others in service delivery - Replace Grants (integrated commissioning) 505050

Optimise income generation - CCTV 232525

Optimise income generation - Funeral Service 0100100

Optimise income generation - Shibden Estate parking charges 141414

Optimise income generation - Manor Heath Jungle Experience admisssion charges 21226

Optimise income generation - Ogden Water Parking Charges0020

Reduce non essential expenditure - Reduction in Reserach Costs 225075

7181,1082,022

Chief Executives

Reduction in Finance posts/budget 300300300

Reduction in the cost of Members/Member Services363660

Deletion of posts in Human Resources 100100100

Centralisation of Training 00150

Centralisation of Occupational Health in the Council 606060

Deletion of posts in Business Change and Performance Management 291291291

Deletion of budget for Comprehensive Area Assessment 424242

Deletion of Deputy Chief Executive's Post 157157157

Further review of structures and budget 000

9869861,160

TOTAL10,75113,95514,962
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