Draft Minutes of the Calderdale Health and Wellbeing Board
held on Wednesday 8th June 2011 at 14:00pm 

at NHS Calderdale, Bankfield Room, Dean Clough

Present:

Cllr Janet Battye
Calderdale MBC (Chair of the meeting)
Angela Monaghan
Chair, NHS Calderdale 
Owen Williams
Chief Executive Calderdale MBC
Graham Wardman
Director of Public Health, NHS Calderdale and Calderdale MBC

Sabir Hussain
Non Executive Director, NHS Calderdale

Cllr Bob Metcalfe
Calderdale MBC

Julie Lawreniuk
Chief Operating Officer, NHS Calderdale

Jonathan Phillips
Director Adults, Health and Social Care, Calderdale MBC

Dr Alan Brook
Clinical Commissioning Executive
Shaffiq Mahmood
Calderdale LINk

Cllr Ann McAllister
Calderdale MBC (attending for Cllr Stephen Baines)
Sue Rumbold
Head of Children’s Trust (attending for Janet Donaldson) 
Penny Woodhead
Deputy Director of Quality and. Professional Development (attending for Sue Cannon)
Apologies for Absence:
Cllr Stephen Baines
Calderdale CMBC

Janet Donaldson
Director Children and Young People’s Services, Calderdale MBC

Sue Cannon
Director of Quality and Engagement, NHS Calderdale

Helen Gaunt
Calderdale Head Teachers 
In attendance 

Paul Butcher 
Deputy Director of Public Health, NHS Calderdale
Chris Dowse
Director, Single Commissioning and Transformation, NHS Calderdale

Alan Duncan 
LSP & Partnerships Manager, Calderdale MBC 
Sheron Hobson
Partnership Support Officer, Calderdale MBC
Sarah Manfredi
Community Engagement Manager, Calderdale MBC (for item 6)
Mick Mellors
Head of Mental Health & Learning Disabilities, Calderdale MBC

1. Welcome and Purpose – Terms of Reference

1. The Chair of the Health and Wellbeing Board (HWB) introduced the Terms of Reference and advised the meeting that there is still a need to conclude the relationship between the HWB and the Local Strategic Partnership (LSP). A discussion will take place at the Calderdale Forward Board meeting on 22nd June 2011.

1. During discussion, members of the HWB made the following comments:

· Has the future assessment of performance, from a HWB perspective, been captured in the arrangements for the new Board?

· With reference to David Cameron’s speech yesterday about the forthcoming report by the NHS Futures Forum and changes to the programme of NHS reform, it is anticipated that the timeline may change. The Chair of NHS Calderdale pointed out that 2013 is still an appropriate timeframe to work to in Calderdale. 
1. The Chair of the HWB welcomed Shafiq Mahmood to the Board, as the representative from Calderdale LINk.

1. It was noted that the representative for Calderdale Head Teachers, Helen Gaunt, had been invited to attend the meeting but had offered her apologies.

1. It was noted that there are now two Council Members sharing responsibility for Children’s Services. Cllr Megan Swift is the Portfolio Holder for Children’s Social Care and is invited to attend the HWB meeting as the Labour nominee. Cllr Ashley Evans is the Portfolio Holder for Education and Lifelong Learning and is invited to attend the HWB as the Cabinet Member for Children’s Services. 

1. Cllr Janet Battye advised the meeting that she is happy to chair the HWB and in so doing will work closely with the Chair of NHS Calderdale.

1. It was noted that a full review of the roles, structures, membership, processes and terms of reference of the Shadow HWB will take place in April 2012.

2. Introductions
2. Introductions had taken place at the earlier Health and Social Care Partnership Board meeting.

3. Apologies
3. The apologies were announced at the earlier Health and Social Partnership meeting.

4. Declarations of Interest

4. There were no declarations of interest.

5. Calderdale Transition Programme: Update – highlight report
5. The Director of Single Commissioning and Transformation, NHS Calderdale submitted a written report providing an update on the progress being made on the transition arrangements to date. The report is also submitted to the NHS Calderdale Board.

5. There are currently two areas of activity which are ‘Amber’:

(i) Complaints – it is currently unclear where responsibility will lie for complaints as a result of the national pause.

(ii) Resilience – this is an area that will continue to be amber for some time as NHS Calderdale continues to shrink.

6. Operating arrangements for the Health and Wellbeing Board
6. The LSP and Partnership Manager, Calderdale MBC submitted a written report seeking agreement on management and operational arrangements for the HWB, and seeking agreement for the establishment of a task and finish group to develop arrangements for Healthwatch in Calderdale.
6. It was agreed that an amendment be made to the proposed operating arrangements to reflect that ‘the agenda will be agreed by the Chair and Deputy Chair, working with the Chief Executive of the Council and the Director of Public Health, with support from the Director of Single Commissioning and Transformation, NHS Calderdale’.
6. It was agreed that some key behaviours adhered to by members of the HSCPB when working together should be circulated to the HWB

6. During discussion about the operating arrangements members of the HWB made the following comments:

· It would be beneficial for the group to have some development time outside the main meetings, at which time the list of key behaviours, referred to in 9.3 above, could be revisited.
· The public should be invited to attend all the main HWB meetings with more informal meetings of the group held in between.
6. The Community Engagement Manager, Calderdale MBC gave a brief outline of the required development of Local HealthWatch, and proposed that the HWB establish a task and finish group to lead the transition, involving key members of the Board. It would be the intention that this task and finish group make recommendations to the HWB to enable the commissioning of Local HealthWatch from July 2012.

6. During discussion about the transition to Local HealthWatch members of the HWB made the following comments:

· The funding for HealthWatch is unclear and it will be for the task and finish group to look at different models.

· It is very important that the task and finish group consult as widely as possible with members of the public.

· As a broad approach to ‘wellbeing’ is to be taken in the development of the Health and Wellbeing Strategy, it is important that the task and finish group are mindful of this broad interpretation of ‘wellbeing’. 
6. Decision that
(i) The Management and Operating Arrangements as set out in Appendix 1 of the report be approved.
(ii) All main meetings will be held in public commencing at the next meeting.

(iii) A ‘Development Event’ will be held for Board members between the next two meetings of the HWB. This session should be facilitated.
(iv) The proposed membership of the Local HealthWatch transition task and finish group be approved subject to the following amendments:

· both the PPI and Communications lead officers from NHS Calderdale should be included in the first instance
· the Procurement Officer should be from Calderdale MBC
(v) An interim report of the Local HealthWatch transition task and finish group be submitted to the HWB in July explaining the scope of the work required.

7. Workshop
7. The Director of Public Health gave a presentation on the refresh of the Joint Strategic Needs Assessment and the key issues emerging. (Attached with the minutes).
7. Detailed comments made in relation to the information presented were taken away by the Director of Public Health. Additional comments made by Board members during discussion included the following:

· Should we be making plans to collect more reliable and robust local data, including at super output area level.

· The JSNA presents a picture about the causes of death, and it is important to bear in mind that the Health and Wellbeing Strategy needs to focus on people’s wellbeing before they die.

·  The HWB needs to understand where the focus needs to be.
7. The draft JSNA will be sent out shortly to commissioners, voluntary and community sector and other key stakeholders. A three month engagement period will follow in order to gather views on the needs identified and further inform the needs assessment, and to identify data gaps. The exercise will be concluded in September 2011.
7. The Director of Adults, Health and Social Care, Calderdale MBC gave a presentation on a proposed framework for the development of the Health and Wellbeing Strategy, based on the Marmot review. (Attached with the minutes).

7. During discussion Board members made the following comments:

· It is too easy to talk about generalities, the Health and Wellbeing Board needs to be focused.

· There needs to be a shared discipline, not just doing what we feel we should do.

· The focus should be evidence based in ways that really work.

· Members of the Board may find it beneficial to familiarise themselves with Mark Friedman’s book ‘Trying Hard Is Not Good Enough’. (Copies will be circulated).
7. Attendees at the meeting then worked in small groups to discuss thoughts about what the priorities should be and whether the proposed framework is the right one to adopt. 
7. Decision that
(i) At the next meeting of the HWB a short update of the JSNA to be provided, showing the conclusions that have been reached.

(ii) The feedback received from the small group discussions should be developed ahead of the next meeting of the HWB to be discussed in more detail at that meeting following (i) above. 
8. Dates for future meetings
8. Decision that
(i) Quarterly meetings of the HWB will take place on the last Tuesday of the month from 2pm – 5pm, commencing with the next meeting which will take place on Tuesday 26th July 2011.  

(ii) Subsequent dates will be 25th October 2011, 31st January 2012 and 24th April 2012.
