Item7 Health and Wellbeing Strategy Appendix 3


Current Key Strategies and Plans
	Strategy/Plan
	Key Outcomes
	Key issues
	Status

	Sustainable Community Strategy
	1. Protecting Calderdale’s economy and helping to bring about economic prosperity for all
	· Develop a resilient and competitive economy
· Increase economic inclusion and participation
· Create the conditions for sustainable economic growth
	10 year plan – refreshed 2010

Currently awaiting changes to legislation re. removal of statutory ‘Duty to Prepare a Sustainable Community Strategy and associated duty to consult.’

	
	2. Improve the quality of our surroundings and promote respect for Calderdale’s heritage
	· Housing – provide good quality affordable homes

· Transport 

· Climate Change 

· Waste
	

	
	3. Prosper as a place where people feel safe and are encouraged to get involved in shaping their future
	· Safer Communities: Crime; Domestic Violence; Re-Offenders; Drug and alcohol abuse; Anti-social behaviour; Public confidence

· Stronger Communities: Community engagement; Community cohesion; Strengthen the Voluntary and Community Sector
	

	
	4. Reduce the amount of preventable ill-health across Calderdale
	· Health inequalities

· Prevention and lifestyle choices
	

	
	5. Ensure that older people stay in control of their lives and play a full and active role in society
	· Health and quality of life

· Wealth and wellbeing

· Living independently with choice and control

· Accessible services
	

	Sustainable Community Strategy
	6. Flourish as a place where every child and young person thrives, and is safe and happy
	· Being healthy and staying safe

· Enjoying and achieving

· Making a positive contribution

· Achieving economic wellbeing
	10 year plan – refreshed 2010

Currently awaiting changes to legislation re. removal of statutory ‘Duty to Prepare a Sustainable Community Strategy and associated duty to consult.’

	
	7. Ensure that there are fewer differences in health, quality of life and economic prosperity between different communities in Calderdale
	· Life expectancy 

· GCSE attainment levels 

· Basic literacy, numeracy and IT skills for all adults

· Young people not in either education, employment or training

· Fuel poverty

· Resident satisfaction levels 

· No super output areas in Calderdale to appear in the Index of Multiple Deprivation most deprived  5% super output areas in the country 

· Residents’ feelings of safety 

· Crime rates 

· Unemployment rates
	

	Older People’s Strategy
	1. Calderdale is a place where we can live and get around safely, affordably and cleanly 


	· Diverse range of appropriate, adapted and equipt, ‘smart’ housing in age friendly neighbourhoods which make effective use of modern technology

· Effective, accessible financial planning and legal advice for the long term 
	Strategy has recently been reviewed (2011) – still requires development of a delivery plan and following LSP Board (22/7) requires OP- run task and finish group to oversee delivery. 

	Older People’s Strategy
	2. In Calderdale we work together effectively and efficiently building on mutual understanding, previous success and talking together in a language that we all understand
	· Diverse arrangements for engaging and communicating with older people 

· Purposeful, fun and interesting things to do provided through social community networks and neighbourhood support in localities 
	Strategy has recently been reviewed (2011) – still requires development of a delivery plan and following LSP Board (22/7) requires OP- run task and finish group to oversee delivery.

	
	3. In Calderdale we invest together in early intervention preventative measures that keep people well and out of hospital and that recognise the role older people play in supporting their own health and well being
	· Support and short term respite for Carers to sustain family and community confidence and relationships

· Effective, seamless, integrated social care and health support for people with long term conditions to help avoid a hospital admission completely or get home from hospital faster
	

	Strategic Needs Assessment Partnership Plan
	1. Confidence: We want people to have more confidence in the agencies working in their local area.
	· Lack of monitoring systems and targets to measure Confidence in Services

· Improve Confidence in services through joined up communication
· Continue and improve delivery of PACT & Ward Forums
	Plan is for 2011 -12.

Statutorily required

	
	2. Reduce Crime and Offending
	· To reduce and prevent serious acquisitive crime (SAC) specifically burglary dwelling and vehicle crime
· Strategic use of Automatic Number Plate Recognition (ANPR) for travelling offenders across Borders/CCTV Provision

· Maintain or improve performance around Assault with Injury specifically around Town Centres
· Reducing Offending/Re-offending
· Integrated Offender Management resourses
	

	Strategic Needs Assessment Partnership Plan
	3. Tackle Anti-Social Behaviour and Stronger Communities
	· Anti-Social Behaviour services
· Develop Stronger Communities
	Plan is for 2011 -12.

Statutorily required

	
	4. Reduce Risk to the Public and Vulnerable Groups
	· Domestic Abuse
· Preventing Violent Extremism
· Community Cohesion
	

	Economy and Enterprise Strategy
	1. Diversified employment sectors
	· Develop Calderdale’s tourism economy
· Develop the district’s rural economy
· Provide land and premises fit for future business requirements
· Creative Industries Network
· Support major employment projects
	10 – year strategy (2010 -2020)

	
	2. Exemplar Enterprise Culture
	· Identify high growth businesses

· Develop new Enterprise Centres

· Enterprise Programme: -Develop enterprise within the school curriculum; Support the development of start-up businesses; Encourage the over 50’s with skills to develop their own businesses
· Rural Business Development
	

	
	3. Increasing innovation and harnessing knowledge
	· Higher level skill development
· Prevent loss of high level skills from the area
· Enterprise /Knowledge Transfer Programme - develop local micro businesses through knowledge transfer and supply chain support
· Leeds City Region Strategy
	

	
	4. Raising Aspirations and Encouraging Enterprise
	· Support unemployed people to access and remain in employment
· Increase the levels of local employment and address the problem of worklessness
	

	Economy and Enterprise Strategy
	5. Skills for an Advanced Economy
	· University Centre Calderdale

· Higher Level Skills Programme

· Calderdale Ambition Programme
	10 – year strategy (2010 -2020)

	
	6. Increasing Employability and Learning
	· Development of 14 + skills centres
· Provide a mechanism for local employers to contribute to forward strategies and plans for skill development
· Develop business-relevant links to education and work-placements
· Develop learning pathways
· Develop a Learning and Employment Skills Programme
	

	
	7. Enhance Neighbourhood Cohesion
	· Promoting civic participation
· Raise the profile of community partnerships and community learning
	

	
	8. High quality and investable town centres
	· Developing Masterplans to guide and encourage inward investment
· Develop a framework for the regeneration and investment in the five town centres
· Improve town centre retail offer
	

	
	9. Integrating Sustainable Development
	· Sustainable procurement strategy
· District wide Carbon Reduction
· Environmental Management System
· Local Development Framework
	

	
	10. Delivering Quality Housing and Neighbourhoods
	· Improving housing delivery
· New Growth Point
	

	
	11. Improving Collaboration and Improving Connectivity
	· Leeds City Region Transport Vision
	

	Economy and Enterprise Strategy
	12. Improving Calderdale’s Profile
	· Strengthened role in Leeds and Manchester City Regions
· Inward investment Programme
· Improvements to Caldervale line
	10 – year strategy (2010 -2020)

	Calderdale Transport Strategy
	1. Everything is Connected

2. Everything is High Quality

3. Everything is Reliable
	· Integrate and connect of modes of transport
· Invest in key strategic transport links but include the wider journey experience
· Encourage more walking and cycling
· Reduce traffic congestion at hotspots
· Educate and inform people
· Reduce the need to travel
· Reduce CO2 emissions from transport
· Improve safety on the roads in Calderdale
· Maintaining the existing assets
	20 Year Strategy (2010 -2030)

	CYP Plan
	1. Being Healthy
	· Improve young people’s sexual health and lower the number of teenage pregnancies

· Make children and young people’s lives healthier and lower the number of children and young people with poor health
	2008/11 Plan – final refresh took place in 2010

	CYP Plan
	2. Staying Safe
	· Provide more support for children and young people who are on the edge of coming into care by improving family support services and referral and assessment processes

· Improve and promote the safety of children and young people affected by domestic abuse

· Lower the number of young people who are at risk of sexual exploitation

· Make sure children and young people feel safe out and about, in and around Calderdale
	2008/11 Plan – final refresh took place in 2010

	
	3. Enjoying and Achieving
	· Make sure personal development needs and learning opportunities are both met and enjoyed
	

	
	4. Making a Positive Contribution
	· Remove barriers that stop children and young people taking part in decisions about their lives

· Reduce youth offending and involvement in anti-social behaviour
	

	
	5. Achieving Economic Wellbeing
	· Make sure 13-19 learning routes are effective and lead to improved outcomes for all young people at 16 and 19

· Improve support for all young people to get round barriers to make a smooth change to adult life and independent living
	

	Calderdale Housing Strategy
	The previous 5 Year strategy ran to 2010. A Strategic Housing Market Assessment (SHMA) is currently being undertaken for the Local Development Framework (LDF) and it will also be used as the evidence base for the new Housing Strategy which will be written this year.
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