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OBA Key Innovations
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Accountability Questions

1. What are the quality of life conditions we want
for the children, adults and families who live in
our community?

2. What would these conditions look like if we
could see them?

3. How can we measure these conditions?

4. How are we doing on the most important of these
measures?

5. Who are the partners that have a role to play in
doing better?

6. What works to do better, including no-cost and
low-cost ideas?

7. What do we propose to do?
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1. Who are our customers”?

2. How can we measure if our customers are
better off?

3. How can we measure if we are delivering
services well ?

4. How are we doing on the most important of these
measures?

5. Who are the partners that have a role to play in
doing better?

6. What works to do better, including no-cost and
low-cost ideas?

7. What do we propose to do?





	


	


	2 - kinds of accountability  plus language discipline


     		 Outcomes & Indicators - Population accountability 


	          Performance measures  - Performance accountability





	3 - kinds of performance measures.


             	How much did we do? 


           	How well did we do it? 


            	Is anyone better off? 





	7 - questions from ends to means in less than an hour.








