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Report of the Head of Democratic and Partnership Services
1. Issue
1.1
Cabinet at its meeting on 18th April 2011 considered a written report of the Head of Democratic and Partnership Services which sought consideration to the establishment of a Cabinet Working Party on Markets, including the membership of the Working Party and to ask the Working Party to prepare draft Terms of Reference for consideration by Cabinet at a future meeting.

1.2
The report gave background information on two issues concerning Markets discussed by the Economy and Environment Scrutiny Panel on 23rd March 2011, in particular the regeneration of Halifax Borough Market and a wide range of general Market issues. The Scrutiny Panel considered there was a need for further, more detailed cross-party discussions on these issues and had recommended to Cabinet the establishment of a Working Party to address them.

1.3
Cabinet at Minute 204/B174 at their meeting of 18th April resolved: 

“(a) a Cabinet Markets Working Party be established for the remainder of the current municipal year;
(b) the following Members be appointed onto the Cabinet Markets Working Party for the remainder of the current municipal year:
Councillor Collins (as Cabinet Member with responsibility for Economy and Environment)
Councillor Mrs Carter (as the Council’s representative on the National Association of British Market Authorities)

Councillor D Hardy

Councillor J Hardy  

Councillor Sutherland

Councillor Raistrick; and
(c) the Cabinet Markets Working Party be asked to prepare draft Terms of Reference for consideration by Cabinet at a future date”.

Cabinet at their meeting on 6th June 2011 confirmed the above membership of the Markets Working Party.

1.4
The Cabinet Markets Working Party had its first meeting on 21st June 2011 and had a general discussion about the aims and objectives underpinning its task of preparing and recommending a Strategic Vision and  Policy for the Markets Service and also considered  the Terms of Reference for the Working Party for consideration and approval by Cabinet.


Councillor Mrs Carter was appointed as Chair of the Working Party, who will next meet on 26th July 2011 to initially have a look at existing  policies and procedures operating in the Markets Service and to begin to formulate a Work Plan for the review.
1.5
Attached at Appendix 1 to the report is the recommended Terms of Reference for the Cabinet Markets Working Party.
2. Need for a decision
2.1
Cabinet is asked to consider the recommended Terms of Reference for the Cabinet Markets Working Party as attached at Appendix 1 to the report to assist the Working Party in its review work going forward. 

3. Recommendation


Cabinet is recommended to approve the suggested Terms of Reference at Appendix 1 to the report.

4. Options considered



None

5.
Consultation


None


6.
Financial implications

Additional resources will be required to support the Working Party over the coming months from within Democratic and Partnership Services and the Economy and Environment Directorate, including Member site visits and if necessary the commissioning of external expert advice. 

7.
Corporate implications
Markets make a significant contribution to the local economy and to local communities.

8.
Conclusion


The agreed Terms of Reference for the Working Party and provision of additional resources will assist the Working Party’s task of recommending to Cabinet a strategy for the Market Service as part of its significant contribution to the local economy, tourism and local communities.
	For further information on this report, contact:

	
	John Crooks 

	Telephone:
	01422 393017

	E-mail:
	john.crooks@calderdale.gov.uk

	The documents used in the preparation of this report are:

	Report to Cabinet, 18th April 2011 - Economy and Environment Scrutiny Panel - Markets

	The documents are available for inspection at:

	Westgate House, Westgate House, Halifax, HX1 1PS


APPENDIX 1
CABINET MARKETS WORKING PARTY - TERMS OF REFERENCE                                                                                  

1
Background

The Cabinet Markets Working Party was established by Cabinet on 18th April to look at a strategic approach for the Market Service and with this in mind to consider Terms of Reference for recommendation and approval by Cabinet.

2
Working Party Aim and Objectives
The overriding aim of a vision and strategy for the Markets Service should be to link with the national agenda for markets, the Council’s tourism offer and sustain the vitality and vibrancy of town centres which will raise the profile of the service focusing on strategic issues. 

With the above in mind the following objectives for the review are as follows: (in no particular priority order):

· To assist the Council in determining a future strategy in relation to its Markets Service having regard to the principles of continual improvement in the provision of the service and consideration to a combination of economy, efficiency, effectiveness and investment.
· To consider budgetary matters to enable the Markets Service to provide and deliver the service.
· To ensure the strategic vision and operation of the Markets Service maintains a linkage to the corporate aims and objectives, and to develop a clear future focus for the delivery of markets having consideration to the viability of the existing market locations, their frequency of operations, and provision of equipment and facilities for traders and the public. 
·  To ensure that all markets continue to provide a local attraction that supports local regeneration, community cohesion and the social, economic, health and cultural objectives of the Authority whilst supporting the retail sector, the Council’s tourism offer and the vibrancy of town centres.
· To analyse current local policy, rental structures, letting arrangements, trader distribution and user categories, and the efficiency of the current promotions and publicity arrangements, and to suggest measures to improve the above, if appropriate with reference to national policy, economic conditions and cross-cutting Council activities.
· To consider ways to improve the service to the public by various means of communication and consultation including stakeholders. 
· To consider ways in which the physical fabric of the markets can be maintained and improved, consistent with Planning Policy Statement 4: “Local planning authorities should proactively plan to promote competitive town centre environments and provide consumer choice by retaining and enhancing existing markets and , where appropriate, re-introducing or creating new ones, ensuring that markets remain attractive and competitive by investing in their improvement”, including looking at other investment potential and utilising opportunities for match-funding.

3
Methodology
· To consider the views of the public, key stakeholders and others
· To learn from best practice 
· To report to Cabinet on a regular basis

4
Membership and attendance at meetings

4.1
Members of the Working Party as agreed by Cabinet on 6th June 2011 are as follows:

Councillor Collins (as Cabinet Member with responsibility for Economy and Environment)
Councillor Mrs Carter (as the Council’s representative on the National Association of British Market Authorities)

Councillor D Hardy

Councillor J Hardy

Councillor Sutherland

Councillor Raistrick

4.2
Additionally, the Working Party may wish to co-opt other representatives from time to time.

5
Resources Required

Additional resources will be required from Democratic and Partnership Services and Economy and Environment Directorate to support the Working Party over the coming months. There may also be a need for resources to be provided to assist Members in undertaking site visits and to commission external expert advice from time to time. 

The Lead Officer for the Cabinet Markets Working Group is John Walker, Markets Manager 









