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Report of the Director for Adults, Health and Social Care
1. Issue

The Supporting People Commissioning Body needs to be formally disbanded
2. Need for a decision

The Supporting People Partnership and Commissioning Body was established as a formal partnership between the Council, the Primary Care Trust and the Probation Service in 2003, but with the end of the Supporting People programme now needs to be disbanded
3. Recommendation

It is recommended that the Cabinet formally approve the ending of the partnership between the Council, Probation and the PCT with regard to Supporting People and notes the intention to set up a Housing related support partnership group

4. Background and/or details

4.1
In October 2003 the Cabinet approved a request to determine membership of the Supporting People Commissioning Body and to agree a Memorandum of Understanding between the Commissioning Body and the Administering Authority (Calderdale MBC).  Supporting People was a new national policy and funding framework for housing related supported services.  The programme began in April 2003.  There were 44 services covered by the Supporting People Programme which provided housing related support to over 3,000 people.  All decisions relating to the Supporting People programme had to be approved by the Supporting People Commissioning Body.  The Commissioning Body was required to have three key parties: the Local Authority, the Primary Care Trust and the Probation Service.  Below the Commissioning Body sat a Core Strategy Group primarily responsible for overseeing the work of the Supporting People team and proposing the Supporting People Strategy to the Commissioning Body.  Membership of the Core Strategy Group included representation from the three partners to the Commissioning Body as well as nominated Provider representatives. 
4.2
It was also a requirement that there was a Memorandum of Understanding between the Council and the Commissioning Body setting out clear roles and responsibilities as to how the two bodies would work together in terms of carrying out Supporting People activities.  Under the terms of the Memorandum it can be terminated at any time by unanimous agreement of all three parties – agreement has been signalled by both Probation and the PCT.
4.3
Since that time the Supporting People programme has come to an end and instead of being paid as a separate, ring-fenced grant requiring multiagency agreement on how it was spent the monies are now paid to the council as part of its mainstream grant funding.  Given that the funding is now incorporated into the mainstream, and that housing support services are commissioned alongside other services within the local authority the Commissioning Body has ceased to be necessary. This has been reflected in the levels of engagement from the other partners, the frequency of meetings and attendance at them.
5.

Options considered

5.1
It is recognised that partner agencies continue to have an interest in this area of service and that an advisory group could be established based on the Core Strategy Group membership. This group would contribute to and advise on the commissioning of housing related support.  Membership would consist of:

· AHSC Commissioning

· CYPS/Housing reps

· Probation Partnership Manager

· PCT Commissioning 
· Provider representation

· Service user representation 

· Other voluntary sector representation (e.g., Women’s Centre, Age Concern etc)


This Group could report into the Calderdale Commissioning Executive in the same way that is being considered for other groups, following the ending of the Health and Social Care Partnership Board and the establishment of the Health and Well-Being Board. This approach allows the positive work of the commissioning body to continue whilst recognising that the ring-fenced funding and the special arrangements around its allocation have ended. 

5.2
Given that the Commissioning Body now has no control over the monies allocated for housing support the options open at this point are to terminate the Memorandum of Agreement and either to: 
1) Continue with the Commissioning Body in its current form as an advisory group only; or
2) Disband the Commissioning Body but to constitute a Housing Related Support Partnership Group that advises on and contributes to the setting of commissioning priorities; or
3) Disband the Commissioning Body and to have no replacement for it

Option 2 is the recommended option as it will maintain the positive dialogue with partners and other agencies around Housing support whilst formally terminating the Memorandum of Understanding and ending the formal partnership, the rationale for which has disappeared.
6. Consultation

There have been discussions with the Probation service and the PCT, who were previously the other statutory partners. Both are happy with these proposed arrangements, as are Legal and Finance
7.  Financial implications

There are no financial implications to this decision
8. Equality and Diversity

An Equalities Impact Assessment has been undertaken and there are no issues arising.  
9. Contribution to Delivering Population Outcomes

Housing Support services remain a vital element in the Council’s approach to meeting its population outcomes for children and young people, older people, those with disabilities and the disadvantaged and vulnerable generally.  However, disbanding the Commissioning body will not impact upon these outcomes
10. Corporate implications

There are no corporate implications
11. Conclusion

With the ending of the ringfenced grant and the conditions attached to it the continued existence of the Supporting People partnership and the commissioning body is no longer necessary. Cabinet are asked to approve option 2 as set out in paragraph 5.2 above.
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	The documents used in the preparation of this report are:

	

	1.
Supporting People Commissioning Body Terms of Reference

	2.
Supporting People Memorandum of Agreement

	

	

	The documents are available for inspection at:
Adults Health and Social Care, 1 Park Road, Halifax HX1 2TU
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