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ECONOMY AND ENVIRONMENT SCRUTINY PANEL,

23rd March 2011


PRESENT: Councillor Byrne (Chair)
Councillors Beacroft-Mitchell, Cawthra, D Hardy, R Pearson, Raistrick, Sutherland
Members paid tribute with a minute silence in memory of Nigel Pickles who passed away this week, and wished to convey their condolences to his family. 
67 MINUTES

IT WAS AGREED that the Minutes of the meeting of the Economy and Environment Scrutiny Panel held on 2nd March 2011 be approved as a correct record and signed by the Chair.

68 HALIFAX BOROUGH MARKET
The Head of Regeneration submitted a written report following a visit by Members of the Scrutiny Panel to the Halifax Borough Market.  At a meeting of this Panel held on 19th January 2011, the Panel requested a further report looking at a range of issues concerning the regeneration of the site (minute no 53/F53 refers).

Since the Scrutiny Panel discussion on the Halifax Borough Market, English Heritage had now upgraded the building from Grade II listing to Grade II* listing because of its rarity as one of the country’s few surviving examples of a nineteenth century glazed market hall.

The refurbishment of the Halifax Borough Market would be a major and complex project, if it could be achieved.  The project was not currently identified in the Cabinet’s ‘Fresh Start for Calderdale’ and would therefore be a new project, which would require funding and resources to be re-allocated from other prioritised activities, or new funding and resources found.

The report outlined some of the key activities and issues which would need to be addressed, if the refurbishment of the Halifax Borough Market was to be progressed. 


Members commented on the following issues:

· Members considered that the building was a national treasure, which had achieved Grade II* listing from English Heritage. The fabric was going into disrepair which should be addressed in order to preserve the building.  Whilst whole building re-development was a large project, which could be very costly, were there any other ways in which the building could be either refurbished or repaired, using local trades people, developers, and apprentices? It was essential to look at potential costs, the resources required and timescales involved, in order to identify a potential scheme to move forward. In respect of additional funding, would it be possible to look at prudential borrowing to assist with the funding? In response, Officers confirmed that potential costs, and schemes would be looked into and reported back to Members for consideration.

· Now that the building had attained the Grade II* listing, would this be of benefit with regard to additional funding? In response, Officers confirmed that they would look into this issue and report back to Members.

· Would it be possible to liaise with English Heritage in order to obtain their advice in respect of any refurbishment, and potential funding which may be available? In response, Officers confirmed that they would liaise with English Heritage and report back to Members.
Members identified the following issues for further consideration:
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Cost and timetable for refurbishment
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Housing options
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Funding opportunities
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Implications of Grade II* Listed Building status
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The views of English Heritage

IT WAS AGREED that 
(a) the report be noted; and
(b) Officers be requested to look at the possibility of prudential borrowing, potential schemes and costs, including liaising with English Heritage to identify any potential funding available and report back to Members at a future meeting.

69 MARKETS – CURRENT ISSUES

The Head of Democratic and Partnerships Services submitted a written report on current issues for Markets for Members consideration. At a meeting of this Panel held on 19th January 2011 Members had requested a ‘themed’ meeting to address market issues. 

The Department of Communities and Local Government had completed some work on markets which included – “A good practice guide, market management and business support”.  
A copy of the Executive Summary was included in the report at Appendix 1.

Councillor Mrs Carter, Markets Champion attended the meeting and addressed the Panel. 

Councillor Collins, Cabinet Member with responsibility for Economy and Environment attended the meeting and addressed the Panel.


Members commented on the following issues:

· Budget decisions would affect markets in the Borough, and it was important to look at managing the markets in different ways, including involving the Town and Parish Councils.  Whilst the markets service was being required to make savings, it was important to develop a vision for the future.  In response, Officers advised that, it was essential to observe ‘good practice’ in other districts to assist in looking at how to develop the markets in Calderdale. It was important to quantify and demonstrate what benefits markets had to the Borough, and look more closely at annual turnover, weekly usage, how many people were employed in the markets, and shopper profile.

· The issue of the Markets service would require comprehensive work, which would be best undertaken by a Cabinet working group concentrating on how to develop a vision for markets for the future.

IT WAS AGREED that 
(a) the report be noted; and

(b) Cabinet be requested to establish a Cabinet Working Group to look at ways of developing the Markets Service.

70 WORK PLAN

The Scrutiny Support Officer submitted the Work Plan for consideration.
IT WAS AGREED that the Work Plan be approved.

Note: The following reports are available for inspection by Members of the Council:-

Minutes of Meeting held on 2nd March 2011
Regeneration of Halifax Borough Market

General Market’s Issues
Work Plan
