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ECONOMY AND INVESTMENT PANEL, 5th September 2017


PRESENT: Councillor B Collins (Chair)

Councillors Caffrey, Lynn, Sutherland, T Swift, Tagg

1 APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Baker and Councillor Taylor.

(Councillor Sutherland left at 19.46 hours).

(The meeting closed at 20.10 hours).

2 MINUTES OF MEETING HELD ON 25th APRIL 2017

IT WAS AGREED that the Minutes of the meeting held on 25th April 2017 be approved as a correct record and signed by the Chair.

3 CAPITAL PROGRAMME MONITORING 2017/18 TO 2020/21

The Head of Finance submitted a written report which provided advice on the first formal monitoring review of the capital programme this year. The report informed of the overall shape of the Capital Programme, the progress being made and the funding flexibility available to manage schemes within the programme, or likely to be available over the forecasted period to promote new schemes.  The report also focused on the cost and associated funding of schemes and delivery dates. The report identified the current forecast of capital expenditure and potential funding to March 2021 and highlighted the potential availability of around £800k to offset prudential borrowing costs associated with the Town Centre Office Strategy. 

Members were asked to give consideration to the forecasted position on the capital programme and the likely availability of future capital funding resources and to request updates on any specific schemes. 
During discussion, Members asked for information on the Cripplegate site and the Mixenden Hub. In response, Officers advised that work was ongoing on the Cripplegate site with leases and sub-leases being finalised. Work was also ongoing on the Mixenden Hub with a planning application for the site being submitted.

IT WAS AGREED that

(a) the report be noted; and

(b) the Director, Economy and Environment be requested to submit a written report which provides an update on the Mixenden Hub and the Cripplegate site to the next meeting of this Panel.

4 ECONOMIC UPDATE

The Director, Economy and Environment submitted a written report which provided an update on the key economic information relating to Calderdale. The flood support work continued with flood grants of over £3.8m being paid out to flooded and affected businesses. The Business Recovery Grant closed for applications on 31st December 2016 and the Property Level Resilience Grant was closed to applications on 31st March 2017. 

The professional sector had seen the highest growth within Calderdale, growing from 970 companies in 2014 to 1165 in 2016. Out of a total population of 209,800, there were 103,700 in employment. This resulted in an employment rate of 75.5% which was an increase on last year’s figure of 74.8%. Of these 84,800 were employed within a business and 18,300 were self-employed which was a swing of almost 2000 moving from being employed to self-employed in the last year. Calderdale had an economically active rate of 77.2% which placed us in 5th place in performance against the best of the Borough North.
The report provided information on Calderdale GVA, unemployment, skills, employment projects and housing.

Members expressed concerns that the skills level two results had fallen rapidly and suggested that this may be due to people retiring, however, the data would need to be analysed carefully to establish the reasons for this. Concerns were also raised that businesses may not be making the most of the Apprenticeship Levy and that there was a shortfall in recognised training providers. Officers were asked what was being done to help people in the four poorest wards get back in to employment. Officers confirmed that the Works Better programme helped people in these areas find employment.

During discussions, Members advised that there had been 350 applications for business premises at the Piece Hall and there were opportunities for some of these businesses to be located in other parts of the town centre. 

IT WAS AGREED that

(a) the report be noted; and

(b) the Director, Economy and Environment be requested to submit written reports to future meetings of this Panel on:

(i) 
an analysis of the Level Two Skills data;

(ii)
 the Works Better Programme; and

(iii) 
apprenticeships, the Apprenticeship Levy and the number of training providers.

5 CALDERDALE RETAIL MARKET TOWN AGENDA

The Director, Economy and Environment submitted a written report which provided an update on the Calderdale Retail Market Towns Agenda. Funding for the Retail Market Towns Agenda had been assigned by this Panel in July 2016 and would end in January 2018. For the continued operation of the functions and projects contained within this programme, allocation of further revenue funding would be required and the Panel were asked to consider making a recommendation to Cabinet to allocate £81,000 revenue funds to facilitate the continued operation of the Retail Market Towns Officer post within the Corporate Projects Service for a period of two years and to allocate a nominal revenue budget of £20,000 to enable the delivery of the Brighouse Business Improvement District Initiative which was currently in development.

The Retail Market Towns Officer post was originally introduced to project and manage the implementation of the Halifax Town Centre, Business Improvement District (BID), oversee the Service Level Agreement (SLA) between the Council and the Marketing Halifax organisation and to provide on-going support to local retail and market businesses borough wide. The Market Towns Officer provided direct support to retail businesses across Calderdale, the role was important within the Town Development Boards initiative, they worked with Calderdale Markets Service to drive forward improvements to the Halifax Borough Market and the Officer was also responsible for the co-ordination of communication and consultation between the West Yorkshire Plus Transport Fund Programme and local retail and leisure businesses, the Halifax BID and larger industry and property stakeholders.

The Brighouse Business Improvement District (BID) Initiative was in the early stages of development and had received initial support from the Brighouse Development Board. Initial estimates had suggested that an incorporated BID within Brighouse had the potential to generate up to £200,000 per annum for the company to spend within the defined BID area.
During discussion, Members stressed the importance of this role in developing businesses across the Borough.

IT WAS AGREED that it be recommended to Cabinet that:-

(i) a sum of £81,000 revenue funds be allocated from the Economic Investment Fund to facilitate the continued operation of the Retail Market Towns Officer post within the Corporate Projects Service for a period of two years; and

(ii) a nominal revenue budget of £20,000 be allocated from the Economic and Investment Fund to enable delivery of the Brighouse BID Initiative which was currently in development.

6 SKILLS AND EMPLOYMENT - IMPLICATIONS ON LARGE PROJECTS

The Director, Economy and Environment submitted a written report which provided information on the potential to secure additional 'social value' from procurement in Calderdale. Members were asked to consider a recommendation to Cabinet to allocate funding in principal for a dedicated resource to take forward this agenda.

The Public Services (Social Value) Act 2012 required public bodies to consider how the services they commissioned and procured might improve the economic, social and environmental well-being of the areas they served. Social Value considerations needed to be built in at the commissioning and pre-procurement phase so that requirements were embedded prior to commencement of any procurement activity. The Act currently only required that we consider social value for contracts for services which were in excess of the EU threshold of £164,000 and had not been expanded to include capital works. The Council had taken the view that social value should be a consideration for any contract where appropriate.

To take the best advantage of its limited resources, the Council needed to develop more innovative solutions which delivered more for our money and reduced impact on services. Maximising social value through the commissioning and procurement of capital investment and public services could support the Council in achieving this aim. By applying a social value approach consistently and proportionately throughout the Council there was an opportunity to achieve an optimal combination of quality and value whilst achieving the Council's priorities.

Activity to deliver on objectives was currently delivered by Officers in the Council's Business and Economy Team, the Commercial Procurement Unit and Officers procuring individual contracts. However, the work was done in and amongst other activity and there was no specialist resource dedicated to this field. The promotion and inclusion of social value considerations could continue in its current format, however, the level of support required to enhance the inclusion and benefits from the Capital Programme were limited by current resources. A dedicated resource would maximise wider local employment and social benefit from Capital Expenditure.

During discussion, Members expressed support for the creation of the new post and how the role would help the Council to be more proactive in its procurement of services and to develop social value within the Borough, but it needed to link in with the wider review being undertaken of how best to delivery social value. 
IT WAS AGREED that 

(a) this Panel endorses the ambitions outlined in the report; and

(b) the Director, Economy and Environment be requested to submit a written report to a future meeting of this Panel which provides information on the development of social value within other areas of the Council.

7 SUPPORT FOR COMMUNITY ENTERPRISE - RESOURCE ANCHORS

The Director, Economy and Environment submitted a written report which provided an update on work delivered by Locality to support community enterprise on behalf of Calderdale Council and supported by the Economic Taskforce during 2016/17.  As the funding agreement with Locality for this work finished on 31st August 2017, Members were asked to consider if there was continued need for this type of support in Calderdale and how this should be funded.

Calderdale Council had been working with ‘Locality’ since 2011.  Locality was a nationally recognised, membership based organisation with national strategic and operational links to government policy on localism and the implementation of community rights, strong regional links with community development organisations and had a number of members based in Calderdale which put them in a uniquely strong position to support sustainable community enterprise.

Over the past six years, the support provided by Locality had created a positive focus on strategic collaboration with the community enterprise sector and provided some critical support for key community enterprise organisations across the Borough.  Locality had also created opportunities for community organisations to share developments and for national agendas like the implementation of the Social Value Act and Localism Act to be addressed.

During discussion, Members advised that Locality had brought investment into the Borough and had helped to reduce the liabilities the Council faced by helping to transfer property to community groups.

IT WAS AGREED that it be recommended to Cabinet that community enterprise in Calderdale continues to be supported by extending the existing contract with ‘Locality’ until the end of August 2018 at a cost of £20,000 from the Economic and Investment Fund to deliver a programme of work as set out in appendix 2 of the Director, Economy and Environment written report.

8 TOWN DEVELOPMENT BOARDS - PROGRESS AND FUTURE DIRECTION

The Director, Economy and Environment submitted a written report which provided an update on Town Development Boards.  Town Development Boards were a key element of the Council’s commitment to locally-driven regeneration, underpinned by the support of public, private and voluntary sector organisations and recognising the distinctiveness of each of the main towns and neighbourhoods which made up the Calderdale Borough. The report provided an update on the work of each Town Board together with information on the budget assigned to each Board, total spend to date and budget remaining.  

In recent years, Wards had received a small donation of funding from this Panel to deliver additional activity at Christmas designed to stimulate increased trade and footfall.  Resource to continue this mode of funding was now very limited and it had been suggested that Town Boards may wish to fund activities if they wished them to continue.

During discussion, Members asked for the position of the Economic Fighting Fund.  Members advised that local communities valued Christmas activities and local communities came up with imaginative ideas for seasonal projects.  In response, Officers advised that this funding was in addition to funds for Christmas lighting which was paid for from other funding streams.  There was no staff resource to manage this work and that there had been limited evidence to suggest that this funding had had an impact on the economy of local town centres. 
IT WAS AGREED that
(a) the Head of Finance be requested to circulate a briefing note to Members of this Panel which provides an update on the position of the Economic Fighting Fund, including available funding and amounts spent; and

(b) the Director, Economy and Environment be requested to submit a written report to the next meeting of Cabinet outlining a way forward on any additional monies available to fund seasonal projects.  

9 WORK PROGRAMME

The Committee Administrator submitted the Work Programme for consideration.

IT WAS AGREED that the Work Programme be approved.

10 DATE OF NEXT MEETING

IT WAS AGREED that the next meeting of the Economic and Investment Panel be arranged for mid to late October 2017 with the date to be agreed with the Chair.

