USE OF RESOURCES SCRUTINY PANEL

SCRUTINY RECOMMENDATIONS TRACKER

Last updated March 2011
	Date of meeting / minute no.
	Item and Recommendation
	Response & Progress 

	24 June 2010
3

D1
	Leeds City Region

The Leader and Deputy Leader of the Council are asked to include a briefing on Leeds City Region in their reports to Council.

	Cllr Smith wrote to Cllr Battye and Cllr T Swift on 7 June 2010, saying, 

We appreciate that there needs to be a place for Cabinet Members to report on City Region activity and we decided to recommend that the new provision in the Constitution for the Leader and other Cabinet members to report to Council presents an ideal opportunity for all members of Council to be updated on your activities on the Leaders’ Board and other parts of Leeds City Region.

The Panel felt that if any aspect of Leeds City Region activity required more detailed discussion than the report to Council allows, then an all-Member seminar should be arranged.  



	15 July 2010
19
D14
	Review of Legal and Democratic Services
It is recommended to Cabinet that the recommendations of the report by Pat Thynne of Reach Consulting be accepted and implemented.
The Head of Democratic and Partnership Services be requested to submit a written report together with an action plan to a meeting of this Panel in January 2011
The Executive Summary of the report by Ms Thynne should be circulated to all Members of the Council.
	The review of Democratic and Partnership Services is due to be considered by Cabinet on 25 October 2010.
The executive summary of the report by Pat Thynne was circulated to all members in October 2010.

The Head of Democratic and Partnership Services reported to Scrutiny Panel in February 2011.

	26 August 2010
27

D21
	Better Services Better Working

The Deputy Chief Executive is requested to submit a quarterly exception report on Better Working, Better Services Project to this Panel as appropriate.
	Quarterly exception reports have been built into the Use of Resources Scrutiny Panel Work Programme.

	26 August 2010
30
D24
	Council Redundancy Scheme
This Panel recognises that Calderdale Council has a more generous Redundancy/Efficiency of Service Scheme than most neighbouring authorities and it recommends to Cabinet that when considering revisions to the Redundancy/Efficiency of Service Policy that:

it seeks to reduce the number of weeks redundancy pay in the Council’s scheme to levels close to those of neighbouring authorities in order to protect services and jobs; and

considers applying a “cap” to the amount of redundancy pay payable per week for those on higher grades to ensure a fairer scheme of payment.


	Cabinet considered the Council redundancy scheme on 13 September 2010 and resolved:
(a) the proposed revised policy be put out to consultation with the Staff Side with a starting recommendation to reduce the discretion awarded to staff down to 30 weeks maximum redundancy payments at actual salary;

(b) the recommendations received from Use of Resources Scrutiny Panel and feedback as a result of Staff Side consultation be reviewed and Cabinet implement changes to the policy which will be broadly in line with other neighbouring local authorities.  The reduction in any future redundancy costs would in the long term assist in protecting other jobs in the Council; and

(c) a final report be submitted for consideration at the Cabinet meeting on 25th October 2010 asking for Cabinet to make a decision on implementing the recommended changes to the policy.

The Council Redundancy Scheme has been revised in line with the wishes of the Scrutiny Panel.


	16 September 2010
35

D26
	Member Involvement in Procurement
This Scrutiny Panel approves and adopts the report, Member Involvement in Procurement;

The Scrutiny Panel requests that the Portfolio Holder, Performance and Resources, is requested to take forward the recommendations of the report and to ensure they are included in the Contract Procedure Rules and other appropriate Council procedures; and

The Scrutiny Panel should review the implementation and operation of their recommendations in twelve months.


	The Contract Procedure Rules have been amended in the light of the recommendations of the Use of Resources Scrutiny Panel and are due to be considered by Cabinet on 25 October.  Officers have recommended that Cabinet refer them to Use of Resources Scrutiny Panel for comment.  


	28 October 2010
43

D35
	Sector Self Regulation

Officers should take the Panel’s comments on board as part of the Council’s response to the consultation document.


	Scrutiny comments included in the Council submission.

	28 October 2010

46

D37
	Revised Contract Procedure Rules

· Officers should be asked to raise the issue of including penalty clauses in the Contract Procedure Rules with Legal Services;

· This Panel would wish to see the adoption of robust framework agreements;

· This Panel would wish to see the Procurement Working Party become a permanent part of the Council’s governance arrangements; and

· this Panel would wish  procurement procedures to be written in a clear and coherent language, and officers be requested to consider producing a single document containing all the different aspects of procurement.


	The revised Contract Procedure Rules were adopted by Council in December.


	28 October 2011
49

D38
	Sustainable Procurement Strategy

Officers be requested to take the comments made at this meeting on board in refining the Sustainable Procurement Strategy.


	The Sustainable Procurement Strategy is being considered by Cabinet on 14 March 2011 and subsequently by Council, subject to the decision of Cabinet.


	10 November 2011 
50

D42
	Review of May 2010 Elections

Members asked that the recommendations in the draft report be amended as follows:

(i)
This Scrutiny Panel concludes that the General Election 2010 and the Local Election 2010 were administered fairly and efficiently and wish to pass on their thanks to the Returning Officer, the Principal Electoral Services Officer and her staff for the excellent job they do.
(ii)
The Returning Officer be requested to publish a review of the administration of every Election and submit the review to the Governance and Business Committee within six months of the Election, for their consideration.   The review should cover any by-elections that have taken place since the last review.
(iii)
Examples of how forms should be completed should be prepared and sent to candidates and agents along with the blank forms.  These examples of how to complete forms could also be published on the Council’s website, in a way that is easily found and accessible.  The Scrutiny Panel wish to have the opportunity to comment on the draft of these examples.

(iv)
A document setting out all the different information that is sent out during an election should be prepared and sent to candidates and agents.  This document should also be made available on the Council’s website in a way that is easily found and accessible. The Scrutiny Panel wish to have the opportunity to comment on the draft of this document.
(v)
Ways in which the electoral registration could be better publicised should be explored and implemented wherever possible.

	Draft forms have been circulated – no comments have been received.  The forms have now been finalised.

	16 December 2010
54

D47
	Narrowing the Gap

The Scrutiny Panel recognised the importance of work on Narrowing the Gap.  Narrowing the Gap needs to be addressed by all areas of the Council’s activity and by partner organisations;

The Panel recommended Dr Wardman’s presentation to all Scrutiny Panels and suggested that all Scrutiny Panels should adopt an “impact assessment” approach.
The Panel will review Scrutiny Panel’s activity on Narrowing the Gap and progress during the 2011/12 municipal year.


	To date, no other Scrutiny Panels have explicitly included Narrowing the Gap on their agenda, although all the Panels have considered issues that have an impact on Narrowing the Gap.

	16 December 2011

56

D49
	Local Government Boundary Commission Consultation

The Panel made a number of recommendations in response to this consultation and asked that they should  be included in the Council’s response to the Local Government Boundary Commission. 


	The Head of Democratic and Partnership Services included the Panel’s views in a submission to the Local Government Boundary Commission sent on 23 December 2010.

	13 January 2011

60

D51
	Revenue Monitor – Consistency of Information

The Head of Finance be requested to submit a written report to the next meeting of this Panel which outlines the financial publications produced by the Council, together with reasons why the financial data in these publications is produced in differing formats.


	The Senior Scrutiny Support Officer will meet with colleagues from Finance to discuss the format of Revenue Monitor for 2011/12.

	13 January 2011

61

D52
	Procurement in Calderdale document

The ‘Procurement in Calderdale’ report should be submitted to Cabinet for information.


	It is anticipated that Cabinet will consider this report in April 2011.

	13 January 2011

64

D54
	Asset and Facilities Management

The Director, Economy and Environment is asked to circulate the appendices from the Facilities Management Review to all Members of the Panel
The Director, Economy and Environment together with the Scrutiny Support Officer is asked to produce a timetable for this Panel’s involvement in the Asset Management and Facilities Management Strategy and its implementation for the meeting of this Panel on 3rd February 2011

The Director, Economy and Environment is asked to present a draft Asset Management and Facilities Management Strategy to a meeting of this Panel on 17th March 2011
	The appendices from the Facilities Management Review have now been circulated to all members.

	3 February 2011
	Lean Management and Process Re-engineering

The Head of Business Change and Performance Management be requested to submit an update report on Process Re-engineering to the Panel meeting to be held on 17th March 2011.


	This item is now scheduled for 7 April 2011.
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