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Report to Scrutiny Panel

	Name of Scrutiny Panel


	Use of Resources Scrutiny Panel

	Meeting Date


	17 March 2011

	Subject


	Better Working Better Services

	Wards Affected


	All

	Report of


	Head of Finance

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	(

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	Use of Resources Scrutiny Panel agreed to receive a progress on Better Working Better Services 
every three months.



	What are the key points?

	The table overleaf sets out progress on the cross-Council elements of Better Working Better Services.  Asset Management and Facilities Management is subject to a separate report.
All the other projects are on target to achieve the anticipated financial savings.



	Possible courses of action

	Members may wish to consider the actions taken to achieve the financial savings and whether there are further actions they wish to see taken.



	Contact Officer

	Pete Smith
Head of Finance

pete.smith@calderdale.gov.uk
01422 393500



	Should this report be exempt?

	No


Progress on Better Working Better Services Transformation 
	
	2010/11 (£000)
	2011/12 (£000)
	2012/13 (£000)
	Progress

	Integrated services
	N/A
	N/A
	N/A
	The Putting People First programme is due to be completed on schedule by 31 March 2011. The programme was based around improving services to clients and there were no targeted financial savings. 

	Access to services
	
	
	250
	On target and anticipated that some savings will be achieved in 2011/12

	Communications
	100
	200
	300
	On target – proposals approved by Cabinet December 2010

	AM/FM
	
	
	1500
	Subject to regular scrutiny by UoR Scrutiny Panel

	Commercial Procurement
	
	87
	112
	On target - Printer rationalisation process is delivering this saving in full

	Admin review
	50
	150
	400
	On target – Council budget approved on 28 February 2011 includes £330k savings from corporate admin review in 2011/12 rising to £700k in 2012/13

	Total
	150
	437
	2562
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