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Report to Scrutiny Panel

	Name of Scrutiny Panel


	Use of Resources Scrutiny Panel

	Meeting Date


	17 March 2011

	Subject


	Asset Management and Facilities Management 

	Wards Affected


	All

	Report of
	Head of Democratic and Partnership Services

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	(

	
	Performance management (inc. financial)
	

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	Use of Resources Scrutiny Panel requested that a draft Asset Management and Facilities Management Strategy be presented to this Panel on 17th March 2011.


	What are the key points?

	The Major Projects Manager will make a presentation to the Scrutiny Panel setting out progress on:
· Clear Guidelines on Corporate Property Management to be implemented by 1 April 2011 

· The membership of a Project Board to oversee the project

· Identifying staff resources currently allocated to Asset and Facilities Management  
· Key strategic decisions required
· Where we hope to be by April 2012




	Possible courses of action

	Scrutiny Panel may wish to recommend amendments to the proposed way forward on the Asset Management / Facilities Management project.
Scrutiny Panel may wish to consider which aspects of Asset Management and Facilities Management it wishes to consider at future meetings.


	Contact Officer

	Mike Lodge
Senior Scrutiny Support Officer
mike.lodge@calderdale.gov.uk
01422 393249


	Should this report be exempt?

	No 


Report to Use of Resources Scrutiny Panel

Asset and Facilities Management

1.  Background

1.1
Asset and Facilities Management is a major project for the Council.  It is a key 
element of Better Working Better Services. There is a target of achieving £1.5m of 
revenues savings in 2012/13 better management of our estate and the facilities 
management that relates to our buildings.
1.2
Cabinet agreed at a meeting on 10 January 2011 that:
(a) approval be given to the centralisation of all AM and FM related resources and assets into one team under the direction of the Director, Economy and Environment and that a reconstituted Project Team combining internal and external expert resource, accessed through the Commercial Procurement Unit, is incepted;

(b) approval be given to the Council reviews of Asset Management and Facilities Management functions including delivery of AM/FM projects highlighted in ‘A Fresh Start for Calderdale Programme’, initially focusing on, but not limited to, the following activities:

(i) Asset Policy, Vision, Strategy and Governance to be developed for approval by Cabinet;

(ii) a concurrent disposal, investment, building closure and eventual review of assets in line with the revised policy;

(iii) current projects with a view to expediting, delaying or terminating;

(iv) in line with work being undertaken through the Commercial Procurement Unit, review all relevant  framework agreements and any current or future procurement activity
(v) all AM services including structure, delivery models recommended and procurement
(vi) hard FM services including structure, delivery models recommended and procurement

(vii) soft FM services, including structure, delivery models recommended and procurement; commencing with traded services, ie cleaning, catering and CCTV and utilities

(viii) options in relation to Energy Performance Contract (EPC) or refit programme; and

(c) the Director, Economy and Environment in consultation with the Cabinet Member with responsibility for Economy and Environment  be authorised to approve the implementation of the reviews recommendations and to submit reports to Cabinet and / or seek feedback from scrutiny as required.
1.3
Use of Resources Scrutiny Panel, which has Asset and Facilities Management in 
its remit, has identified this as an issue that will feature heavily in the work 
programme throughout 2011 and beyond.

1.4
The Scrutiny Panel identified the following objectives for its work on Asset and 
Facilities Management:

· To contribute to the development of the Asset Management Strategy and Asset Management Plan 

· To identify links to the work of other Scrutiny Panels, in particular Economy and Environment Scrutiny Panel, and to refer on when necessary 

· To assure itself that the Council was making most effective use of its resources to provide high quality services 

· To assure itself that budget savings identified for 2011/12 and subsequent years were achievable 

· To comment on and contribute to decisions to procure facilities management services and to evaluation criteria for those services 

· To make recommendations on issues relating to asset transfer 

2. Main issues for Scrutiny

2.1
The Use of Resources Scrutiny Panel has decided to receive regular reports on 
the progress of Better Working Better Services. Asset Management and Facilities 
Management is a major part of that programme.
2.2
The Scrutiny Panel may wish to consider how the centralisation of Asset and 
Facilities Management under the Directorate of Economy and Environment, as 
decided by Council, can be speedily and effectively implemented.

2.3
The Scrutiny Panel may wish to comment on the key strategic objectives of the 
Asset Management and Facilities Management project.

2.4
The Scrutiny Panel may wish to comment on the membership of the Project Board 
and whether they wish to receive regular reports from the Project Board.
2.5
The Scrutiny Panel may wish to comment on any proposed timetable for the 
project.

3. Conclusions

The Asset Management and Facilities Management project is a major initiative for the Council that should produce a significantly more efficient use of the Council’s estate and will pay a key part in the shape of services that are delivered in future and their quality. 
4. Background documents

Asset Management and Facilities Management Report, 10 January 2011

Cabinet minutes, 10 January 2011
Use of Resources Scrutiny Panel minutes, 3 February 2011

5. Documents available for inspection at:

Westgate House, Westgate, Halifax, HX1 1PS
Mike Lodge
Senior Scrutiny Support Officer
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