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Report to Scrutiny Panel 
Name of Scrutiny Panel Use of Resources Scrutiny Panel 
Meeting Date 17th March 2011 
Subject Staff Survey 2010 
Wards Affected All 
Report of Head of Human Resources 
Type of Item 
(please tick ) 

Review existing policy  
Development of new policy  

Performance management (inc. financial) 
Briefing (inc. potential areas for scrutiny)  

Statutory consultation  
Council request  
Cabinet request  

Member request for scrutiny (CCFA)  
 

Why is it coming here? 
The attached report summarises the findings of the latest staff survey which took place between 
the period of October and December 2010. 
 

 
What are the key points? 
The report includes: 
 

 A summary by ORC which is the company that has independently assessed the findings of 
the report. 

 The staff responses to all survey questions and an analysis of areas for further 
development and areas which have improved.  

 
Possible courses of action 
Scrutiny are requested to assess and comment on the findings of the summary report and 
endorse an approach which would involve staff, Members and Trade Unions in the development 
of a refreshed action plan for 2011/2012. 
 

 
Contact Officer 
Julie McDougall 
Workforce Strategy Manager 
julie.mcdougall@calderdale.gov.uk  
01422 288310 

 
Should this report be exempt? 
No  
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Report to Scrutiny Panel 
 
1.  Background 
 
The attached ORC Summary report details the independent findings of the research from 
the 2010 Staff. It provides Members with the background information and headline 
findings which will form the basis of the presentation and discussion. 
The presentation will focus on: 
 

 Providing context for the survey within which Members can give guidance and 
feedback; 

 The identified areas of most positive, neutral and least positive responses; 
 Review using benchmark comparators where appropriate; 
 Request Members’ guidance and views on areas of focus for activity from the 

survey; 
 Suggested next steps including engagement of staff, Members and Trade Unions; 
 Requesting Member guidance and views on the recommended way forward. 

 
2. Main issues for Scrutiny 
 

 To assess the impact of the work undertaken as a result of the previous survey in 
2009; 

 In light of the results from the 2010 survey, where should the focus of improvement 
be for the next 12 months; 

 That Scrutiny endorse a joint approach to improvement involving staff, Members 
and Trade Unions. 
 

3. Consultation 
 
The information provided to Scrutiny has also been made available to staff via the 
Councils Intranet. As a part of future consultation, Members may wish to consider 
whether the principle of using staff workshops should be continued over the coming 
months with a view to providing a refreshed 2011/2012 action plan for future 
consideration by Scrutiny. Meanwhile the actions of the existing action plan will continue 
to be progressed.  
 
4. Options appraisal 
 
N/A 
 
5. Conclusions 
 
Our ability to demonstrate a consistent record of taking action in response to key staff 
survey findings and, over time, to evidence the benefits the action achieves will be 
essential to: 
 

a) Reduce staff concerns and improve morale during these challenging times; 
b) Increase the level of participation and thereby the validity of this measure of staff 

engagement; 
c) Improve services to local people at a time of reducing resources. 
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6. Background documents 
 
October 2010 Use of Resources Scrutiny Report 
Staff Survey 2009/10 Staff Workshops Feedback and Action Plan 
Staff Survey 2010 Questionnaire 
 
7. Documents available for inspection at 
 
HR 3rd Floor, G Mill, Dean Clough, Halifax 
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