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Council estate and operations

10:10
Currently working with the Design and Maintenance team on energy saving mearures at North Bridge Leisure Centre and Halifax Pool. An initial meeting has taken place with a potential partner organisation to look at options for managing and financing a programme of works across the whole Council estate. Lighting modifications at Cow Green car park and Park Road offices are scheduled for March.

Solar PV on school roofs

A 15kW photovoltaic array has been installed at Luddendenfoot Junior School. A 10kW array will be installed at Withinfields School in March.

Solar PV Potential across Council estate
Environment officers are currently putting together a Cabinet report to show the potential of large photovoltaic schemes across the Council’s building stock.  The report has been included on the agenda for the March Cabinet meeting.  The scheme has the potential to provide huge financial and carbon savings for Calderdale.

CRCEES

The Department for Energy and Climate Change (DECC) is currently consulting with stakeholders on proposed changes to and simplification of the CRCEES. For the most part these proposals will not substantially alter the Council’s liability under the scheme. The Environmental Management team is leading on responses to the consultation, in conjunction with Ian Gray and Nigel Broadbent.
Renewable Heat Incentive (RHI)

The government-supported RHI scheme is scheduled to start in July 2011. This scheme supports technologies including wood fuel, solar thermal panels and air source heat pumps, providing payments similar to the Feed-In Tariffs for low carbon electricity generation. This could have a significant impact on council stock, with huge potential savings.

Biomass

A technical visit to biomass installations in Bradford took place in February, to provide information for sites currently using oil for heating. Six primary schools have the potential to convert from oil to biomass, but funding needs to be identified. Each installation would cost between £50k and £70k, and the payback period with RHI tariffs would be less than 4 years.

District-wide

Climate Change Strategy

The carbon reduction modelling software, Vantage Point, has been uploaded with local data. A pilot workshop has been delivered to the LSP Climate Change Sub Group. However the software did not perform as expected and a bid has been put in for support from the software developers. It is expected that this support will be provided in March.
£10,000 has been secured for community engagement on the subject of community-owned renewable energy systems. Part of this fund will be used to deliver community consultation work for the Climate Change Strategy. This work will be carried out between March and July. 

Performance Reward Grant
The Environmental Management team is involved in a number of bids for the Local Strategic Partnership’s Performance Reward Grant monies. These include:

· Funding to develop and run a wood processing and storage facility for Calderdale. This would be run as a partnership between the Council, the National Trust, Hebden Bridge Alternative Technology Centre and a number of community and voluntary groups. Council waste wood arisings from parks and urban trees would be turned into a valuable woodfuel resource, supplying the emerging biomass sector. Looking further forward the facility would also process and manage timber from CMBC’s woodlands, once they become properly managed through the Woodland Strategy.
· Green Business Network - The future of Green Business Network (GBN) in Calderdale is under threat following announcements from Kirklees of funding cuts. A funding bid will be submitted to fund the provision of an environmental business support post for Calderdale businesses and project support for expanding GBN’s social enterprise projects into Calderdale. GBN currently directs over £100,000 to Calderdale community projects each year through the Landfill Tax Scheme. 

· Calderdale Community Energy – implementing community scale renewable energy schemes across the borough of Calderdale. This proposal builds on and maximises the financial opportunities available from the generation of renewable energy for use and export. Initial grant funding would be used to develop Council-owned hydro sites. A Special Purpose Vehicle (SPV) would then be established to administer the share of the income generated from FITs and export tariffs. This revolving fund would be used to guarantee the financial sustainability of the project, support energy efficiency measures for households and to develop additional renewable infrastructure to add to the project portfolio. 
