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Report to Scrutiny Panel
	Name of Scrutiny Panel
	Use of Resources Scrutiny Panel

	Meeting Date
	24 February 2011

	Subject
	3rd Chief Executive’s / Deputy Chief Executive’s Office revenue monitoring report 2010/11

	Wards Affected
	All

	Report of
	Chief Executive

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	(

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	Under the Council’s financial procedures, directorates are required to report to Scrutiny Panel on their overall revenue monitoring position three times per year and to report any forecast service controlled variances. 


	What are the key points?

	Overall, no over or underspend is projected. There are a number of areas where there are budget pressures in the current year, however action is being taken to contain these within current overall budgets. 


	Possible courses of action

	Members are asked to consider whether they wish to recommend any further action. This is an opportunity for members to; identify any areas where there are budgetary pressures; satisfy themselves that Directors and Heads of Service are managing their budgets effectively; draw the attention of the Cabinet, the Chief Executive or the Deputy Chief Executive to any areas of concern; and recommend any corrective action they feel necessary.


	Contact Officer

	P Greenwood (extension 3501), J Sanders (ext 3607)


	Should this report be exempt?

	No 


Report to Scrutiny Panel
1.  Background
1.1 The Chief Executive’s / Deputy Chief Executive’s Office total net service controlled budget for 2010/11 is currently £17.909 million. This report is based on figures as at 14 February 2011. Projections are, however, for the full financial year, based on the most recent figures available.

2. Main issues for Scrutiny
2.1
Overall Summary

The overall position for the Chief Executive’s / Deputy Chief Executive’s Office is as set out in Table A below. The position is largely unaltered from the previous report presented to Use of Resources Scrutiny Panel on 13 January 2011.
2.1.1
An overspend of £150,000 within Democratic and Partnership Services is currently projected, as detailed in paragraph 2.5. This is offset by a projected underspend of £150,000 within the Finance and Business Change and Performance Management Services.
2.1.2
Action is now being taken to examine possible options to save money in coming years, both within the Office itself, and as part of cross Council reviews.
2.1.3
Further to discussions at Use of Resources Scrutiny Panel on 13 January 2011, it was subsequently agreed, following discussions with Members, that details of major changes from service controlled budgets agreed at Budget Council would be shown from the start of 2011/12.
Table A

	Budget
	Service controlled budget at 14/2/11
	Forecast for Year
	Variance

	
	£
	£
	£

	 
	 
	 
	

	Split by Service
	
	
	

	CEX / DCE Office – central costs
	471,800
	471,800
	

	Finance
	4,081,058
	3,996,058
	-85,000

	Business Change and Performance Management
	6,156,659
	6,091,659
	-65,000

	Democratic and Partnership Services
	3,265,560
	3,415,560
	150,000

	Human Resources
	2,710,010
	2,710,010
	

	Corporate – Other
	1,224,100
	1,224,100
	

	CEX / DCE Office - Total
	17,909,187
	17,909,187
	0


2.2
Chief Executive’s / Deputy Chief Executive’s Office – central costs

Budgets under this heading comprise the costs of the Chief Executive and Deputy Chief Executive themselves, and of staff and functions under their direct control or reporting directly to them. It is currently anticipated that there will be no significant variations from the current budget in these areas.
2.3
Finance Service


The previous revenue monitoring report presented to Use of Resources Scrutiny Panel on 13 January 2011 reported a projected underspend for the Finance Service of £85,000 for the year. This remains the case.

As part of the restructure, finance staff from across the Council have been brought together within the Finance Service, which has allowed greater flexibility and efficiencies of scale. As a result of this it has been possible to take the decision to deliberately not fill vacant posts on a permanent basis.

The projected underspend in Finance will be used to offset part of the projected overspends elsewhere, and in particular within Democratic and Partnership Services.
2.4
Business Change and Performance Management

The Business Change and Performance Management Service comprises Information Communications Technology, Performance Management and Traded Services. As was reported in the previous monitoring report, there is an estimated underspend of £65,000 for the current year, as per paragraph 2.4.1.
2.4.1
Information Communications Technology

As was reported in the previous monitoring report, the decision not to fill posts falling vacant during the year in order to achieve savings to offset projected overspends elsewhere has produced an estimated saving of £65,000 for the current year. This is in addition to a saving of £80k in the current financial year from the early implementation of savings for 2011/12 and this is being used to fund part of the reduced revenue/capital grant the Council will receive in the current financial year.
2.4.2 Trading Services
Trading Services comprise Building Cleaning, Schools and Welfare Catering, and Other Catering. These were formerly the responsibility of Environmental Health Services, and were transferred to the Chief Executive’s Office as part of the Senior Management Review. These services are required to set budgets to achieve an overall breakeven position. The latest financial monitoring indicates that the position is unchanged from the previous report, and that all traded services have only minor variations to budgets and are forecasting a near breakeven position when considered against their turnover.

2.4.3 Performance Management
No over or underspend is currently projected.

 2.5
Democratic and Partnership Services
Democratic and Partnership Services is based on the former Law and Administration Service, with the exception of the Registrars, Licensing and Local Land Charges functions, and the addition of a small number of functions previously reporting direct to the Chief Executive. 
An overspend of £150,000 was projected in the previous report.  Whilst there have been small changes from the previous report, the overall projection remains the same, based on current projections to the end of the year.
	Item
	Amount
	Comments

	Agency staff
	£183,000
	overspend
	Cover for vacancies and sickness within Legal Section

	Legal income
	£74,000
	overspend
	Reduction in legal income from sale of land and property and from schools and PH2K.

	Legal Library
	£18,000
	overspend
	

	Staff salaries
	£12,000
	underspend
	

	Buildings costs
	£37,000
	underspend
	Running costs of Halifax Town Hall, Westgate and Princess Buildings. Underspend mainly due to fall in fuel costs and “one off” refund of rental and service charge

	Elections costs
	£32,000
	underspend
	

	Net of other over and underspends
	£44,000
	underspend
	

	TOTAL
	£150,000
	overspend
	


2.6
Human Resources Service
The projection for the Human Resources Service remains unaltered from the previous report. There remain budgetary pressures in relation to salaries, however measures have been put in place to contain these and no overspend is currently projected. The Service is currently in the process of being restructured and the number of posts reduced in order to achieve budget savings already agreed in previous years. This has been achieved by the revision and streamlining of procedures, and the introduction of new systems such as the Council’s new HR and payroll system.
2.7
Corporate – Other
This heading covers those budget areas which are of a “council wide” nature, but do not form part of any of the specific services within the Chief Executive / Deputy Chief Executive’s Office. This comprises mainly the budgets for Members Services and corporate subscriptions. Current projections suggest no over or underspend in the current year. The position here is unchanged from the previous report.
2.8
Future Years


There are a number of areas within the Chief Executive’s / Deputy Chief Executive’s Office where there remain significant long term issues, which are now being addressed. 
2.8.1
Within the Human Resources Service, a plan has now been put in place to enable the current salaries budget to be balanced in the long term. This has involved a restructure of the Service, putting in place a new structure which will enable services to be delivered within the current budget, incorporating savings previously agreed.
2.8.2
Within the Democratic and Partnership Services Service there remain issues in relation to the coming year. In order to achieve a balanced budget on an ongoing basis, Democratic and Partnership Services would need to find approximately £115,000 to cover the full year costs of filling the four Legal Assistants as previously agreed by Cabinet, plus approximately £100,000 to cover ongoing shortfalls in the non salaries budgets, mostly due to the shortfall in legal income and the overspend in the budget for the Legal Library. It will be necessary, therefore to find £215,000 per year on an ongoing basis for Democratic and Partnership Services. A separate report will be presented to this meeting outlining possible ways forward.
3. Consultation
This report has been prepared following consultation with relevant budget managers.
4. Further action and timescales
Members are asked to consider whether they wish to recommend any further action.
5. Options appraisal
Not applicable.
6. Conclusions
As detailed in paragraph 2.
7. Appendices
None
8. Background documents
The Council’s central financial records as held on the financial ledger system, and budget monitoring working papers.

9. Documents available for inspection at
Calderdale MBC Finance Service, Princess Building, Halifax HX1 1TP.
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