 USE OF RESOURCES SCRUTINY PANEL
WORK PLAN 2010/11 -version dated 24 February 2011
	TIMESCALE
	ISSUE
	TYPE OF ITEM
	OFFICER RESPONSIBLE
	APPROACH

	24  February 2011
	Review of Democratic and Partnership Services
	Performance Management
	Ian Hughes
	The Panel will consider an Action Plan arising from the review of Democratic and Partnership Services and progress on responding to the review.

	24 February 2011


	Third Revenue Monitoring Report
	Performance Management
	Jeremy Sanders
	Quarterly monitoring reports on those services within the remit of Use of Resources Scrutiny Panel

	17 March 2011
	Results of Staff Survey
	Performance Management
	Julie McDougall
	

	17 March 2011
	Better Working: Better Services
	Performance Management
	Pete Smith
	Exception report on progress on Better Working: Better Services

	17 March 2011
	Asset and Facilities Management – Draft Strategy and Progress Report
	Policy Development
	Ian Gray
	To present a draft Asset and Facilities Management Strategy to the Panel.

	17 March 2011
	Recommendation Tracker
	Performance Management
	Mike Lodge
	Progress on recommendations made by the Scrutiny Panel in the current financial year

	7 April 2011
	Partnership Reporting 
	Performance Management
	Rachel Stewart
	To consider the performance of partnerships that fall within the remit of this Scrutiny Panel. 

	7 April 2011
	Lean Management
	Performance Management
	Richard Corney
	Scrutiny Panel asked that a report be submitted on the progress of the Lean Management project.

	9 June 2011
	Staff Survey
	Performance Management
	Julie McDougal
	A report on action taken in response to the staff survey.

	tba 
	Asset Transfer Policy
	Policy Development
	Mike Lodge 
	Members were interested in investigating further the Council’s Asset Transfer Policy.


Mike Lodge

Senior Scrutiny Support Officer

16 February 2011
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