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USE OF RESOURCES SCRUTINY PANEL,  3rd February 2011


PRESENT: Councillor Smith (Chair) 

Councillors Bates, Kirton, Marshall MBE, Mrs Pearson, Taylor

65 MINUTES
IT WAS AGREED that the Minutes of the meeting of the Use of Resources Scrutiny Panel held on 13th January 2011 be approved as a correct record and signed by the Chair.

66 REVENUE BUDGET 2011/12 TO 2013/14: CABINET PROPOSALS FOR CONSULTATION
The Head of Democratic and Partnership Services submitted a written report which asked Members to consider the Cabinet’s draft budget proposals which had been adopted for the purpose of any necessary consultation at a meeting of the Cabinet held on 17th January 2011.  These proposals had been referred to Scrutiny Panels for consideration and the responses to the consultation would be considered by the Cabinet on 14th February 2011 for recommendation to a meeting of Budget Council on 28th February 2011.
Councillor Battye, Leader of the Council attended the meeting and addressed the Panel.

Councillor Wardhaugh, Cabinet Member with responsibility for Performance and Resources attended the meeting and addressed the Panel.  
Councillor Battye informed Members that the Cabinet  consultation process  - ‘You said, and we are listening’ had asked local people which services they valued and where they felt spending could be reduced, had been very positive.  Overall, Council services were valued and were important to local communities, areas to be protected included front line services and cutting waste in order to secure better value for money. Feedback from all sources including Scrutiny Panels was a very important part of the process.

At the same time as consulting with local people, cross party Budget Review groups worked closely with senior officers to look at a wide range of ideas and options which had informed the Cabinet’s proposals.  
Members raised the following questions:
· Centralisation of Training - As well as £150,000 savings in the Chief Executive’s Office, there were a number of other proposals that seemed to relate to training in the rest of the Council.  They were :


Review of the Training Function (Delete 2 FTE posts) – Adults, Health and Social Care


Cease Provision of NVQ Training (Delete 4 Posts)  Adults Health and Social Care 


Reduction in directorate workforce development costs (£354K) – Children and Young People


Reduction in Surplus Reserves and Training Budget (£73K) – Economy and Environment


The detailed background paper suggested that there were 46 employees employed wholly or partially relating to training and that centralisation would produce significant efficiencies.  Can you confirm that there is no “double-counting” across these proposals?  What will be the impact of these reductions on staff training? In response,  the Leader and Portfolio holder advised that NVQ training was the responsibility of the providers of care services to provide such training.   Centralisation of training would allow for a more co-ordinated approach and cross Council  working, which would produce significant efficiencies.

· How do we ensure people who are commissioning NVQ training in a care home setting will carry out the appropriate level of training required for vulnerable people? In response, Officers confirmed that care homes were subject to regular inspections which would include ensuring that staff were trained appropriately.

· Cost of Members / Members Services - Any changes in Member Allowances, as highlighted through the Halifax Courier, would be made through other processes.  Are there any other proposals you have for making savings under this heading? In response, the Leader and Portfolio holder advised that  bringing Member training under the centralised function would contribute to savings under this heading.  

· A Member asked what progress there had been on the review of Legal and Democratic Services?  In response, the Portfolio Holder advised that the Council were looking at the Service and would be bringing back further reports to the Scrutiny Panel.

· Were we sharing Member training with other Councils?  In response, the Portfolio Holder confirmed that yes, we do work with other Councils on Member training.  Attendance by Members at some training courses was very low and Members needed to challenge themselves on that.

· Deletion of Posts in Human Resources -The detailed paper suggested that these savings would be achieved in part by the non-filling of vacant posts.  Are there vacant posts now?  Is it achievable to find the whole saving in 2011/12? In response, Officers advised that there was one vacancy at the moment, and all savings had been achieved for 2011/12.  There had been a 27% reduction in Human Resources.
· Many of the budget proposals across the Council required changes to staffing levels and staff reorganisation.  Is there sufficient capacity in Human Resources to support the changes necessary to implement those budget proposals across the Council? In response, Officers advised that the service was stretched at the moment,  and whilst the Human Resources function had reached its critical mass, Officers were confident that they could provide the support required. The Portfolio holder commended officers for the work they were doing, which was very challenging at this present time.

· Are Health and Safety and Equalities covered by Human Resources?  In response, officers advised that Equalities was covered by Safer and Stronger Communities Directorate.  If any further reductions in Health and Safety we would risk compromising ourselves.

· Centralisation of  Occupational Health (£60K) - What percentage saving is this of the overall Council spending on occupational health?  Is  the proposal that occupational health services will be provided in-house, rather than from more expensive external providers? What will be the impact be on Occupational Health Services? In response, Officers confirmed that the Occupational Health Service would be provided in-house.  Calderdale’s Occupational Health Service had made a major contribution to our excellent performance on staff attendance, where we are the best in West Yorkshire, and was ranked in the top 5% nationally.

· Demographic Growth was proposed in Adult Services of £250K in 2011/12.  The Cross Council Growth was £1m in 2012/13 and an additional £1m in £2013/14. Which demographic pressures was this designed to alleviate? In response, the Leader advised that there were budget pressures in Adults, Health and Social Care Directorate because of the growing elderly population in services for people with disabilities.  There was also increased demand in  Children’s Social Care.  Rather than allocate this resource between Directorates a ‘pot’ had been created which would be apportioned next year.  How far access to care changes operated would also be considered. 
· Corporate Admin Review - The detailed background paper described the  savings as  being found from transactional processes, post-handling, personal assistant/secretarial support to managers, and performance management, management information, and systems.  Other lines in the budget also stated that savings would be made from administration.  They included:
· Review of Administration (HQ and Adult Care Support) – Adults Health and Social Care

· Admin / PA Support – Children and Young People

· It was possible that a number of the other re-organisations included in the budget proposals  may impact on the functions covered by the Corporate Admin Review. Can you confirm that there has been no double counting?  Are all these savings over and above those identified through Better Working Better Services where resources have already been removed through previous budget decisions? In response, Officers confirmed that there had been no double counting and all savings were over and above those identified through Better Working Better services.  The 2011/12 savings related to identified areas put forward by Directorates.
· Inflation - Pay and National Insurance, the Cabinet proposals were based on a pay freeze for 2011/12 and 1% increase in the following 2 years.  Is this a reduction from an assumption of 2%? In response, Officers confirmed that the budget assumes a pay freeze for 2011/12 and 1% over the next two years.  Employers National Insurance contributions may not be quite as high next year.

· Prices - In the 2010/11 budget the price inflation was reduced from 2.25% to 1% for 2010/11 and from 2% to 1% in 2011/12 and 2012/13.  The Use of Resources Scrutiny Panel was advised that “The MTFS was agreed by Council in October when inflation was between 2 and 2½%, actual rates now varied from a minus figure to 1% so it was felt that it was prudent to forecast 1%. 2011 and 2012 may differ and where necessary budgets would be revised.  Councillor Mrs Pearson who was Chair of the  Use of Resources Scrutiny Panel at that time, was also advised that it was not expected that the Consumer Price Index would remain as high as 2.9% and that a 1% provision for price inflation was reasonable as some prices, such as those for computers were falling. What has been the impact of last year’s reduction in the allowance for price inflation?  What was the impact of a further reduction in 2011/ 12 going to be given the current rate of inflation, fuel prices etc? In response, Officers advised that the Council would see an increase in services and goods .  This proposal brings a saving by introducing a cash limit.  Officers would need to achieve better value through improved procurement.
· Process Re-engineering - A number of the other budget proposals may rely on process re-engineering.  Although this saving was not scheduled to come in until 2013/14, do you think  that this level of saving can be achieved over and above savings already budgeted for or proposed in other directorates? Can you confirm that there was no “double-counting” across these proposals? In response, Officers confirmed that there had been no ‘double-counting’.  Savings had been made through target setting.  An extensive transformation programme throughout the Council had been carried out which focussed on a ‘Lean’ approach.  In house staff had been trained, savings in excess of £1m had been achieved, by looking at our own processes, and further savings could be achieved.  The Council had been recognised externally for this achievement.

· Shared Services - How achievable was it that we could find £1m of savings from shared services by 2012/13, given the complexities of reaching agreements with other local authorities and organisations? In response, the Leader and Portfolio Holder advised that shared services involved Heads of Services looking at a number of options in order to deliver savings, by sharing services with other authorities.


There were opportunities to share services with Highways, Legal Services, and Procurement which could bring about significant savings and efficiencies, the Council were leading on this and working with other Councils to look at options.  A lot of the work on procurement, shared service was very successful and it was important to ensure that the whole Council bought into it.
· Are we confident that following the deletion of the Deputy Chief Executive’s post,  we are able to absorb the work which was being carried out by the Deputy Chief Executive? In response, the Portfolio Holder advised that the expertise and experience would be missed, however, the workload had been covered by various Heads of Service and  other senior staff, in order to provide continuity and carry on with the work which had been started.

· The Leader asked if Scrutiny Panel Members wished to see anything else included in the proposals.  In response, a Member asked that addressing issues arising from the review of Legal and Democratic Services should be pursued vigorously.

The Panel recognised that the Council had been required to find major savings and were concerned to ensure that the savings were achievable and would do what was intended.  There was a theme in the questions which was to check that there had not been double-counting either within the budget proposals or with previously agreed projects, such as Better Working Better Services.  The Panel were also concerned to ensure that these proposals had taken account of addressing the budget pressures that had been experienced this year and decisions in previous years.


IT WAS AGREED that


(a) thanks be conveyed to Councillor Battye and Councillor Wardhaugh for attending the meeting and responding to Members’ concerns; and 

(b) the Head of Business Change and Performance Management be requested to submit an update report on Process Re-engineering to the Panel meeting to be held on 17th March 2011.

67 CAPITAL PROGRAMME 
The Head of Finance submitted a written report which gave Members an opportunity to assure themselves that progress on delivering the Capital Programme was satisfactory. The report identified the current forecast of capital expenditure and potential funding to March 2014. Appended to the report was a full list of all schemes by Directorate and the Capital Programme Monitoring Report considered by Cabinet on 6th December 2010.  

Members commented on the following issues: 

· What was the position in relation to Bailiff Bridge Library, was this still on track? In response, Officers advised that they would look into this issue.

· What was the position in relation to the Shay? In response, Officers advised that discussions were ongoing.

IT WAS AGREED that the report be noted.

68 TIMETABLE FOR ASSET AND FACILITIES MANAGEMENT WORK BY THE PANEL 
The Head of Democratic and Partnership Services submitted a written report which set out an outline timetable for the Panel’s work on Asset and Facilities Management throughout 2011. The objectives for undertaking this work were: 

· To contribute to the development of the Asset Management Strategy and Asset Management Plan 

· To identify links to the work of other Scrutiny Panels, in particular Economy and Environment Scrutiny Panel, and to refer on when necessary 

· To assure itself that the Council was making most effective use of its resources to provide high quality services 

· To assure itself that budget savings identified for 2011/12 and subsequent years were achievable 

· To comment on and contribute to decisions to procure facilities management services and to evaluation criteria for those services 

· To make recommendations on issues relating to asset transfer 


Members commented on the following issues: 

· Members acknowledged that this was a huge piece of work to undertake. Members would like to see things move as quickly as possible, with regular updates. How soon would Officers consider that the project could move forward? In response, Officers advised that an Interim Policy would be drawn up as soon as possible, within the next 2/3 months, with a full strategy in place 6/9 months. It would be possible to look at proposals, and give an overview of issues to the Panel by the middle of March.

· Would outside agencies be used to carry out the work, or would it be carried out in house? In response, Officers confirmed that a lot of the work would be carried out in house, however there would need to be an amount of outsourcing to utilise highly specialised assistance.

IT WAS AGREED that 

(a) the report be noted; and 

(b) the Director, Economy and Environment be requested to report back to the Panel meeting to be held on 17th March 2011. 

69 VOTE OF THANKS

Members thanked Diane Cheesebrough, Deputy Chief Executive, for all her hard work and support, and wished her well for the future.
70 WORK PLAN
The Senior Scrutiny Support Officer submitted the Work Plan for consideration.

IT WAS AGREED that the Work Plan be approved with the following amendments;-

(i)
an update report on Process Re-engineering be submitted to a meeting of this Panel on 17th March 2010; 

(ii)
the report on the Results of Staff Survey be submitted to a meeting of this Panel on 17th March 2011 and a further report on action taken on the findings of the staff survey be submitted to a meeting of this Panel on  9th June 2011; and
(iii)
the report on Proposals for the Timetable for Asset and Facilities Management be submitted to a meeting of this Panel on 17th March 2011. 
Note: The following reports are available for inspection by Members of the Council:-

Minutes of Meeting held on 13th January 2011 

Capital Programme 

Timetable for Asset and Facilities Management Work by the Panel 

Work Plan

