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HEALTH AND WELLBEING BOARD,  27th October 2016

PRESENT: 

CALDERDALE COUNCIL MEMBERS

Councillors Baines MBE, B Collins (substitute for Councillor Metcalfe), Ford (substitute for Councillor Mrs Carter), MK Swift, T Swift (Chair), Chief Executive - Merran McRae, Director, Children and Young People’s Services - Judith Wyllie (substitute for Stuart Smith), Director of Public Health – Ben Leaman (substitute for Paul Butcher)

CALDERDALE CLINICAL COMMISSIONING GROUP MEMBERS

Dr Alan Brook, Dr Matt Walsh

HEALTHWATCH CALDERDALE MEMBER 

Helen Wright  

NORTH BANK FORUM 

Jayne Leech (substitute for Jason Stamp) 

17 APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillor Mrs Carter, Councillor Metcalfe, Dr S Cleasby, Stuart Smith, Paul Butcher, Yasmin Khan, Chief Superintendent Richard Whitehead, Jason Stamp, Amanda Garrard, Dr David Birkenhead, Anna Basford, Dr Adrian Berry
(Dr A Brook, Calderdale Clinical Commissioning Group left the meeting at 11.40 am).

(Helen Wright, Healthwatch Calderdale left the meeting at 12.00 hours).

(The meeting closed at 12.15 pm)

18 MINUTES OF THE MEETING OF THE HEALTH AND WELLBEING BOARD HELD ON 25TH AUGUST 2016

RESOLVED that the Minutes of the meeting of the Health and Wellbeing Board held on 25th August 2016 be approved as a correct record and signed by the Chair. 

19 QUESTION TIME

The Chair of the Health and Wellbeing Board invited members of the public to ask questions of any Member of the Board.  An oral response would, if possible, be provided at the meeting, but if this was not possible a written response would be provided to the questioner normally within 7 working days. 

(i) A member of the public referred to the final draft of the West Yorkshire Sustainability and Transformation Plan (WYSTP) which had been submitted to NHS England recently and the deadline for the signing of contracts and asked whether Members were aware of any engagement with local people and what the timetable was for the publishing of the WYSTP given the tight deadlines for implementation? 

The Chair, Councillor T Swift, advised that he felt the draft submission of the WYSTP should be published in days rather than weeks and that the NHS England approach to quality assured plans showed a lack of their understanding of what needed to work with Local Government and expectations. 

Dr Matt Walsh, Clinical Commissioning Group (CCG), advised that he did not disagree with the points raised and stressed that the consultation that the CCG had just gone through demonstrated their commitment.  The CCG similarly were pushing for publication and to have the right to start off conversations.  The view of West Yorkshire was that the local plans had permanence and Calderdale's STP formed an important part of the WYSTP.  The Plans were in a developmental stage and the CCG were only able to agree contracts with riders to STPs when they were made clearer.   

20 RIGHT CARE, RIGHT TIME, RIGHT PLACE UPDATE  

The Programme Manager, Clinical Commissioning Group (CCG) provided an oral update on the Right Care, Right Time, Right Place progress made in relation to public consultation on proposed future arrangements for hospital and community health services in Calderdale and Greater Huddersfield.  The Board were advised that the Consultation Institute had signed off all elements of the consultation as being consistent with their good practice standards.  Post consultation deliberation conducted during August and September 2016 considered the "Report of Findings", feedback from the Stakeholder Event held on 13th September 2016, the Equality and Health Inequalities Impact Assessment, the response from the Calderdale and Kirklees Joint Health Overview and Scrutiny Committee (JHOSC) and the response from HealthWatch Calderdale and Kirklees survey. The Findings from post consultation deliberations were presented to the CCG's Governing Bodies on 20th October 2016 and the Governing Bodies agreed unanimously to note that the consultation had finished and now to proceed to explore implementation in the Full Business Case.  A video of the full Governing Body meeting was available on the CCG's website. 
During discussions the Board were advised that the estimated timeline for the Full Business Case would be shared with all parties once drafted.  Members asked what the key actions were for the Board as a Health and Social Care system.  In response, Dr Walsh advised that the most important areas for the Board to focus on could be how to be more focused and to look seriously at the Prevent Agenda, leadership challenges on how to create the right environment and culture to ensure "Care Closer to Home" was effective and improving the capacity of Community Services to work effectively. 

RESOLVED that the update be noted.  
(Councillor Baines MBE declared an interest in the above item as he had been appointed as a Member of the Calderdale and Huddersfield Foundation Trust). 

21 BETTER CARE FUND QUARTER ONE UPDATE

The Service Manager, Strategic Commissioning, Calderdale Council and the Head of Service Improvement, Calderdale Clinical Commissioning Group (CCCG) submitted a written quarterly report which provided an update on the Better Care Fund (BCF).  Every month the Better Care Fund Programme Board received reports on the BCF programme outlined in Appendix A of the report.  The BCF Programme Board considered actions to recover any underperformance and those actions which had been designed to mitigate any identified risks.  The BCF currently operated as an aligned budget and a date had not yet been agreed for a pooled budget.  

During discussions Members commended the "Service User Satisfaction - User Experience Survey" that had exceeded the planned target and it was felt that this should be publicised. 
RESOLVED that: 

(a) the position as set out in the report for the end of Quarter 1 be noted; 

(b) it be noted that NHS England had queried the date on which the Board would establish a pooled fund under the Better Care Fund; 

(c) the Service Manager, Strategic Commissioning, Calderdale Council and the Head of Service Improvement, Calderdale Clinical Commissioning Group be requested to include a supporting note of issues arising and how they were being addressed within the Better Care Fund Quarter 2 update; and
(d) the Service Manager, Strategic Commissioning, Calderdale Council and the Head of Service Improvement, Calderdale Clinical Commissioning Group be requested to circulate to Board Members information on what was happening with the Section 75 Agreement and the pooled fund.
22 SUSTAINABILITY AND TRANSFORMATION PLAN (STP) UPDATE  

The Head of Service Improvement, Calderdale Clinical Commissioning Group (CCCG) and the Assistant Director of Strategic Planning, Calderdale and Huddersfield Foundation Trust (CHFT) circulated a presentation on the "Draft Sustainability and Transformation - A Plan for Calderdale" that included the context of the challenge for Calderdale and the vision for Calderdale highlighting:
· Leadership, Governance and Engagement - service user and public engagement, meeting the guidance on engagement, the West Yorkshire footprint and the future model of planning and delivery;

· Improving the health of local people - health summary 2016 and what makes us healthy; 

· Improving care and quality of services - workforce challenges, social care providers, Care Quality Commission (CQC) Summary for GP practices and social care in Calderdale and CQC Summary for the acute hospital provider; 

· Improving productivity and closing the financial gap - financial modelling, finance and efficiency; 

· The Calderdale STP - addressing the 3 gaps, key milestones and decisions, and the work done so far; and 

· The Next Steps, support needed, scope for the Calderdale Plan and a Single Plan for Calderdale. 

Development of the STP was a critical planning document for Calderdale and its West Yorkshire Partners.  Development of the West Yorkshire STP was being led by the Healthy Futures Programme Management Office.  Work on the Calderdale STP was progressing, led by the Health and Wellbeing Board and submission of key elements of the Calderdale STP was submitted before 22nd October 2016 when the West Yorkshire STP submission was made to NHS England. 

During discussions it was felt that it was important that the Calderdale STP was published and that future models of planning and delivery required further discussion. Members requested that a note be circulated outlining the best mechanism for the feedback of comments and ideas. 

RESOLVED that:

(a) the update on the process for development of the Sustainability and Transformation Plan across West Yorkshire and Calderdale and the next steps be noted;

(b) the Chief Officer, Calderdale Clinical Commissioning Group be requested to submit a report on "Health Inequalities" and "Rising Risks" to the Board meeting to be held in January 2017; and
(c) the Head of Service Improvement, Calderdale Clinical Commissioning Group (CCCG) and the representative of Calderdale Sustainability and Transformation Plan (CSTP) be requested to submit the Calderdale Sustainability and Transformation Plan to the Board meeting to be held in January 2017.
23 AIR QUALITY  

The Director of Public Health circulated a written report on Air Quality and Health which sought organisational commitment to reducing the impact of poor air quality on health.  Air quality had been identified as an increasing threat to the health of the people of Calderdale and to mitigate that threat organisations were requested to consider a number of practical actions they could undertake to reduce the harm from poor air quality.  Most of Calderdale benefited from very good air quality and overall air quality had improved relative to air pollution levels experienced by previous generations.  However, traffic in our urban centres and on busy roads resulted in levels of air pollution which had a significant impact on the health of the population, with those having underlying health conditions being most at risk.  There were two pollutants of greatest concern:  Nitrogen Dioxide (NO2) and Particulate Matter (PMn), which had an adverse effect on health and were mainly a problem because of vehicle exhaust emissions, with diesel exhaust emissions contributing most of the air pollution problem. 
The law required that Calderdale Council reviewed the situation presented by specific air pollutants in our area and reports were published.  The Annual Air Quality Status Report 2016 gave a summary of the "positional statement" of all the work the Council had been doing.  Appended to the report were ideas for action within and across organisations and each constituent organisation was asked to examine the practical actions outlined for consideration within their organisational policies and future work plans and were asked to support a specific campaign which aimed to encourage citizens to switch from car use to another form of transport one day per week. 
During discussions Members felt that the connection to road safety was important. 

RESOLVED that the Board agreed to support and implement initiatives to reduce car use across their organisations. 

24 SAFEGUARDING ADULTS ANNUAL REPORT FOR 2015/16 

The Head of Safeguarding and Quality submitted the Calderdale Safeguarding Adults Board, Annual Report for 2015/2016 which was a statutory requirement under The Care Act 2014. The Care Act 2014 set out a clear legal framework for how local authorities and other parts of the system should protect adults at risk of abuse or neglect. The Safeguarding Adults Annual report provided the Vision for the Calderdale Safeguarding Adults Board (CSAB) for the Borough of Calderdale to be a safe place to live for all its Citizens, regardless of their circumstances and highlighted the organisations represented at the CSAB.  The Annual Report outlined the activities the CSAB had undertaken to enable it to fulfil its statutory responsibility regarding the strategic development and oversight of adult safeguarding across Calderdale.  The report covered a one year period 1st April 2015 to 31st March 2016, highlighted the Board progress and achievements in delivering its strategic priorities and objectives, provided an overview of the key priorities identified in the three year plan 2014-2017, looked at what had been achieved so far and where development was still needed.  

The report provided background, information, a summary of annual trends and achievements to date.

During discussions concerns were raised with regards to attendance at meetings of representatives of organisations that were Members of the Board and all Members of the CSAB should be encouraged to attend future meetings.  
RESOLVED that: 

(a) the Calderdale Safeguarding Adults Board, Annual Report for 2015/2016 be received and the key priorities in the three year plan 2014-2017 be noted; and
(b) any feedback on the Calderdale Safeguarding Adults Board Annual Report be fed back to the Head of Safeguarding and Quality; 

25 CALDERDALE SAFEGUARDING CHILDREN’S BOARD ANNUAL REPORT FOR 2015/16
The Chair of the Calderdale Safeguarding Children's Board (CSCB) submitted the CSCB Annual Report for 2015-16 and provided assurances that the CSCB demonstrated an effective safeguarding partnership and its view of the "sufficiency" of current joint working arrangements in Calderdale to protect children and promote their welfare. The Partnership had continued to implement the Ofsted recommendations and all areas of its statutory responsibilities and objectives.  The recent Peer Challenge gave grounds to reasonably conclude that the CSCB was on a trajectory for meeting a "good" grading.  This meant that there were grounds to expect continued improvement in how joint working arrangements to protect children were worked out, understood and were working across Calderdale.  It also meant that they were more likely to be aware of situations and circumstances when action may be needed, which in turn highlighted the importance of the continued integration of understanding and expectations across the strategic partnership arrangements.  

The report provided background information, key issues and next steps. 
RESOLVED that: 

(a) the Chair of the Calderdale Safeguarding Children's Board be thanked for attending and responding to Members questions; and 

(b) the Calderdale Safeguarding Children's Board Annual Report for 2015/16 be received and approved. 

26 MATTERS FOR INFORMATION 
The following items had been circulated for Board Members information and gave the Board the opportunity to comment or raise issues on the following reports: 

(i) South West Yorkshire Partnership Foundation Trust Action Plan Following the Care Quality Commission Inspection 

The South West Yorkshire Partnership Foundation Trust (SWYPFT), Care Quality Commission (CQC) Inspection Core Service "Must Do" Action Plan Update following the CQC Inspection was circulated for information.  

During discussions concerns were raised that mental health needs required improvement across the country. 
Members were advised that there had been a detailed discussion on the SWYPFT Action Plan at a recent meeting of the Adults, Health and Social Care Scrutiny Panel. 
RESOLVED that: 

(a) the South West Yorkshire Partnership Foundation Trust be requested to submit a progress report on key actions to a future meeting of the Board to provide assurances that robust governing processes were in place; and 

(b) the Senior Scrutiny Support Officer be requested to circulate to Board Members the minutes of the SWYPFT Action Plan discussion from the recent Adults, Health and Social Care Scrutiny Panel meeting. 

(ii) Health and Wellbeing Board Forward Plan 
The Partnership Support Officer, Calderdale Council submitted the Health and Wellbeing Board Forward Plan for consideration. 

RESOLVED that: 

(a) the Forward Plan be noted; and 

(b) reports on "Armed Forces Covenant" and "Terms of Reference for the proposed Calderdale Transformation Board and Calderdale Integrated Commissioning Board" be submitted to the Board Meeting to be held in January 2017. 

(iii) Health and Wellbeing Board Future Meetings 

RESOLVED that: 

(a) the next informal meetings of the Board be held on 3rd November and 15th December 2016; and

(b) the next formal meeting of the Board be held on 12th January 2017, commencing at 1000 hours at the Town Hall, Halifax.

27 ANY OTHER BUSINESS 


There was no other business.

