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Indicator Initiation Form 

 

Basic information Details / explanation 

Indicator Name i.e. the name that you would 
use for the indicator when it is shown in reports 

Visitor Economy 

Reference – if required.  If not leave blank 
 

 

Polarity – what is good performance: either a 
high result is good or a low result is good 

High results 

Data Frequency - how frequently will the result 
be reported, i.e. every month/3 months/6-
months/annually/every 2 years etc  

Once per annum 

Precision – how precisely do we need to report 
the result; either as a whole number, or to one or 
two decimal places 

Whole number 

Reporting period - If annual or less frequent will 
the result be over a financial year, school year or 
calendar year 

Calendar Year – Each October 

Reporting delay – How quickly can the result be 
provided after the end of the reporting period? 
 

No delay generally 

Unit of measure - the unit the result is 
measured in, i.e. a %, number or £ 
 

• £ for economic impact 

• Total estimated actual jobs supported by the 
visitor economy 

Result type - Whether the result will be 
cumulative, an average or a snapshot at a point 
in time 

Cumulative  

 
 

Comparative information Details / explanation 

Comparative data – what benchmark data will 
available for the indicator (all England /Regional 
/Family Group - also known as statistical 
neighbours / West Yorkshire)  

Previous year’s data and other LA data if they 
receive economic impact information from 
Tourism SouthEast 

Family Group – if benchmark data from a family 
group is available, what is the name of the family 
group (CIPFA /iQuanta /DfE /etc) 

N/a 

Data source - what is the data source for 
benchmark data? (e.g. DCLG,  LG Inform) 

Tourism South East Cambridge Report Model 

 
 

Indicator information Details / explanation 

Rationale – why are we measuring this aspect of 
performance, i.e. the rationale for the indicator 

To measure the economic impact of the visitor 
economy 

Long name (Optional)– a description of the 
indicator that is sufficient enough to understand 
what is being measured (if different from the 
indicator name) 

Economic impact of the visitor economy in 
Calderdale 

Definition – goes into more detail about how the 
indicator will be measured and what is being 
measured.  It also includes the precise meaning 
of any specific terms.  It includes information that 
is essential to the calculation included in the 
definition.  

The measure will be the cash worth of the 
economic impact of the visitor economy 
across Calderdale.  This includes direct spend 
to businesses and tourism related expenditure 
within the borough. 

Calculation –what are the component parts of See methodology appendix for the economic 
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Indicator information Details / explanation 

the indicator and the calculation that creates the 
result.  Provide an example if that is helpful. 

impact report at appendix 1 

Source of result – what are the data sources for 
the component parts of result (collection 
systems/other sources?    Are the collection 
systems/sources internal or external to the 
council? 

The report is commissioned by CMBC and is 
provided by external sources. 

 
 

Indicator Responsibilities Details / explanation 

Responsible Officer –the person who has 
responsibility for the indicator including the 
indicator definition, setting targets, providing 
forecasts and performance comments, and for 
data quality 

Principal Officer - Tourism 

 
Appendix 1 
 
Methodology 
 
The Cambridge Model is essentially a computer-based spreadsheet model that produces estimates from 
existing national and local information (e.g. accommodation stocks, inbound trips) of the level of tourism 
activity within a given local area. The volume of visits is translated into economic terms by estimating the 
amount of spending by visitors based on their average spend per trip. In turn, the impact of that spending 
can be translated to estimate the effects in terms of business turnover and jobs. 
 
Estimates are based on a 3 year rolling average, thus smoothing out irregular fluctuations and avoiding 
any distortion arising from regional variations, giving us a more long term picture of the value of tourism 
and we would caution against year-on-year comparisons. As the Model utilises a standard methodology 
capable of application throughout the UK, it offers the potential for direct comparisons with similar 
destinations throughout the country. 
 
The standard measures generated in this Model are: the total amount spent by visitors, the amount of 
income for local residents and businesses created by this spending, and the number of jobs supported by 
visitor spending. 
 
The basic process of estimation used can be divided into three parts: 
 

− visitor trips and visitor spending at a regional/county level derived from national survey sources 

− local supply data on accommodation, attractions and other factors specific to the area 

− the use of multipliers derived from business surveys in England to estimate full time equivalent and 
actual jobs generated by visitor spending in the area 

 
In its standard form, the Cambridge Model uses a range of local data including details of accommodation 
stock, local occupancy rates, population, employment, local wage rates and visits to attractions. It 
applies this locally sourced information to regional estimates of tourism volume and expenditure derived 
from the following national surveys: 
 
• Great Britain Tourism Survey (GBTS) – information on tourism activity by GB residents; 
• International Passenger Survey (IPS) – information on overseas visitors to the United Kingdom; 
• Great Britain Day Visits Survey (GBDVS) - measures the volume and value of tourism day visits in 

Britain 
• Visits to Attractions Survey – annual recording of visitor numbers to free and paid attractions in 

England 
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• Annual Survey of Hours and Earnings (ASHE) – contains UK data on employees earnings; 
• Census of Employment – updated annually by the Office for National Statistics 
• Census of Population – updated annually by the Office for National Statistics 
 
The sophistication of the economic impact estimates will depend on the availability of detailed reliable 
local information to supplement national and regional data sources. Where such data is available from 
local surveys, then local variations can be explicitly included. 
 
 


