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West Yorkshire STP core narrative

Our vision for West Yorkshire is for the whole population to have the best possible outcomes for their health and wellbeing. To achieve this, our health and care system needs to change. This is being driven by our West Yorkshire sustainable transformation plan (STP). It identifies how health and care will change over the next five years for our local communities, our services and the wider system.

Our local communities

· Every place will be a healthy place, focusing on prevention and health inequalities. Every local authority will achieve ‘child friendly’ status and create places where everyone is able to live life to the full and age well.

· We will work closely with local communities to build community assets and resilience for health, both for the economy and for the natural communities where people live.

· Everyone with a long term condition will be supported to self-care, using technology to connect them to services and to each other. Self-monitoring and self-management will be a standard offer.
Our health and care services

· Care will be simpler and easier to understand and navigate for the vast majority of people.

· Technology will be used to help people using services, and those caring for them, so that care is provided as close to home as possible and people only tell their story once. 

· Primary care and community services will join up mental, physical and social care for populations of around 50,000. This will involve working closely with voluntary and community organisations to redevelop family medicine for the 21st century. 

· Local hospitals will work together in a group to better meet the needs of local people. This includes sharing clinical staff and resources, and making hospital care local and accessible, with a centre in every major urban area.

· Local hospitals will also connect to a smaller number of centres of excellence. These will provide specialist care for cancer, stroke, trauma, and other services with distinct national standards.
· Very specialist services for physical health will be delivered through a network, centred in Leeds. For mental health there will be a single arrangement to manage services for very sick children and adults, networked across the region.
Our health and care system

· Citizens will be actively engaged in the planning, design, delivery and governance of care.

· Commissioning will operate with a single arrangement between local authorities and NHS clinical commissioning groups (CCGs). It will work at the right level of the system and with a more strategic focus.

· CCGs will morph into accountable care systems, working with local GP groups, social care, voluntary groups, and larger community providers to deliver specialised support in communities. This will help keep people with multiple health and care needs well.

· Back office functions will be shared wherever possible in order to drive efficiencies and enable us to invest in services for our local communities.

· Innovation will be the norm. We will work with our universities, businesses, public sector and others to make West Yorkshire an international destination for health innovation, with strong connections to our Local Enterprise Partnerships.
