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Report to Scrutiny Panel
	Name of Scrutiny Panel
	Adults, Health and Social Care

	Meeting Date
	Wednesday 28th October 2009

	Subject
	Calderdale Affordable Warmth Strategy

	Wards Affected
	All

	Report of
	Director, Economy and Environment 



	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	

	
	Briefing (inc. potential areas for scrutiny)
	(

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	After successful delivery of the first Calderdale Affordable Warmth Strategy for 2005-7, a second Affordable Warmth Strategy for the borough for 2008-11 was approved by Cabinet on Monday 10 March 2008 (ref B122 no. 167).

In March 2008 it was agreed by scrutiny panel chairs that the Affordable Warmth Strategy would be scrutinised by the panel for the Health and Social Care directorate, with invitations made to the chairs of the other scrutiny panels to also attend.

The purpose of this report is to give an update on activity since the second Affordable Warmth Strategy for 2008-11 was approved.




	What are the key points?

	· This is a three year strategy and significant work is in progress to deliver its four key aims by 2011

· The Council’s Housing Energy Action Team (HEAT) has lead responsibility for the key aim to make all the housing stock in Calderdale warmer and more energy efficient.  Its focus is to improve privately owned properties

· Other agencies have taken the lead to ensure the other three key aims will be delivered.

· HEAT delivers and coordinates energy efficiency works in the borough using money provided by other funders and partners for example the Regional Housing Board, Warm Front and Carbon Emission Reduction Target (‘CERT’) funding from utility companies

· A variety of initiatives are underway in the borough in order to deliver the 2007-10 LAA stretch target RE14 which will assist 7500 vulnerable homes in the borough with affordable warmth measures.  This target will be delivered three months ahead of the March 2010 deadline.

· Further initiatives are being developed in order to continue to deliver affordable warmth measures after March 2010.

· This work also contributes towards the 2008-11 National Indicators 186 and 187 for the reduction in carbon emissions per capita and reducing fuel poverty in lower income households.




	Possible courses of action

	It is suggested that members:
· Note progress,

· Make observations on the report,

· Consider future policy objectives, programme priorities, and resourcing in future years,
· The Panel is also asked to influence the roll that internal and external agencies can have in supporting this work, through making referrals and identifying and securing funding to make the housing stock more energy efficient.



	Contact Officers

	Helen Rhodes, Private Sector Housing Manager, Community Services, contact tel 01422 392485.

Richard Armitage, Housing Projects Manager, Community Services, contact tel 01422 392414.

Judy Stewart, NHS Calderdale (formerly the Primary Care Trust) contact tel 01422 281524.



	Should this report be exempt?

	No


Report to Scrutiny Panel
1. Background
1.1
The work to implement the Calderdale Affordable Warmth Strategy 2008-11 is coordinated by the Calderdale Affordable Warmth Partnership that is chaired by the NHS Calderdale (previously known as the Primary Care Trust) and includes representatives from the following organisations:

Age Concern

Alternative Technology Centre, Hebden Bridge

Calderdale Council

Citizens’ Advice Bureau

Energy Saving Trust Advice Centre (previously the Energy Efficiency Advice Centre)
Energy Help

NHS Calderdale (Chair of partnership since July 2005)

Pennine Housing 2000

Pension Service

Smartmove

Warm Front

West Yorkshire Fire and Rescue Service

1.2
The 2008-11 Affordable Warmth Strategy sets out 4 key aims.  An action plan with progress so far is attached for information.
	Key Aim
	Lead Agency

	1. Make all housing in Calderdale warmer and more energy efficient
	Housing Energy Action Team, Calderdale Council

	2. Target households through improved networks and referral systems
	NHS Calderdale (formerly known as the Primary Care Trust)

	3. Raise awareness of affordable warmth amongst the public
	Energy Saving Trust Advice Centre

	4. Raise awareness of affordable warmth amongst key agencies and build capacity to take action
	NHS Calderdale (to coordinate activity amongst partners).


2. Update on key aims – Key aim 1 


Make all housing in Calderdale warmer and more energy efficient
2.1 Every 5 years the Council carries out private sector stock condition survey. Results from the latest survey have been received and the report will be printed and available in the next few weeks. It shows that good progress has been made to increase the proportion of vulnerable households living in decent homes in the Borough. However, much of the stock has a low SAP rating due to difficulties with insulating stone housing.
2.2 About half of the private sector stock in Calderdale is stone built terraced housing built over a hundred years ago. The walls have variable and small cavities if any and often there are rooms in the attic. This makes it impossible to insulate the lofts and cavities with fibre materials. More expensive alternative materials and methods have to be used if the energy efficiency of these properties is to be improved. These houses are classed as ‘Hard to Treat’.
2.3 The BRE exemplar project including a ‘hard to treat’ back to back property at Harley Bank in Todmorden is nearing completion. The work will bring significant benefits for the owner during winter with lower energy bills and improved thermal comfort. She is already reporting that the house feels much more cosy.  Tests to monitor the effectiveness of the project will then be carried out once all the work has been completed. Further work will monitor the energy usage for comparison before and after the works.

2.4 Following recommendations from Scrutiny panel, the Economic Task Force Work made £100k available for a hard to treat pilot project and this is progressing well.  A range of insulating materials have now been selected for installation following a period of extensive research and discussion with suppliers. A selection of households (from across the borough) is being finalised to take part in the scheme. The project should give a good insight into what measures can practically be used to improve energy efficiency in stone houses, the costs and practicalities of installing them and the likely pay-back periods. Information will be used to inform other local residents and for future funding bids.

2.5 Good progress has been made on delivering the Affordable Warmth stretch target. The target of 7500 private sector households benefiting from affordable warmth measures will be substantially exceeded and the target passed sometime in December. So far, 7068 households have benefited.  Cumulative performance against target to the end of September 2009 (Q10) is shown below.
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Examples of how this has been achieved are as follows:-

· Re- tendering the service to provide loft and cavity wall insulation has resulted in an increase in delivery capacity for the Calderdale Home Insulation Scheme which has now assisted over 1000 households since April 2009.

· Distribution of real time electricity monitors via alternative routes e.g. the housing benefits home visiting team and libraries has increased the numbers of households able to take up this measure. 

3. Update on key aims – Key aim 2


Target households through improved networks and referral systems
3.1. Extensive work has been done with NHS Calderdale, Adults, Health & Social Care, and the Housing Energy Action Team (HEAT) with National Energy Action on awareness training to improve lead referrals across partner organisations.  This work has been done to ensure that assistance is being provided to the most vulnerable households in the district.
3.2. The Hotspots scheme has proved to be a successful and simple referral system between different organisations and continues to be promoted.

3.3. The Calderdale Affordable Warmth Partnership meets quarterly to review and coordinate activity set out in the action plan.

4. Update on key aims – Key aim 3


Raise awareness of affordable warmth amongst the public
4.1. Following comments made at scrutiny panel in March 2009 about the variety of marketing materials which promote all the different assistance available, officers have now developed a more generic message that encourages householders to contact the Housing Energy Action Team for access to the most appropriate schemes. Information on the website has been updated and the team has moved to Doorways to take advantage of the drop in facility.
4.2. Following the suggestion of the scrutiny panel a mail shot will also be sent to households where it is known that a householder has an assisted collection of their refuse.

4.3. Mail shots and follow up work have been carried out in 3 ward areas to promote the free and discounted loft and cavity wall insulation available through the Council and its contractor Dyson Insulations.  

4.4. Services available from the Calderdale HEAT include impartial advice on fuel switching, changing suppliers, resolving fuel debt issues, tariff advice, energy saving tips, advocacy service for very vulnerable clients, insulation advice and sign posting where the team does not have the skills and expertise to be able to assist. The move to Doorways in the Woolshops has helped to raise the profile of the team.
4.5. Every opportunity is taken to participate in home safety awareness days, and other linked promotional events e.g. the big green weekend, light bulb amnesty, galas, under one roof etc.

4.6. The aerial thermal survey data is now available on the Council’s web page at www.calderdale.gov.uk/heatloss with supporting information for householders on how they could make their homes more energy efficient.
4.7. More work is being done to identify and promote case studies of householders who have benefited from the support available.  Recent examples of people who have had works done are:
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Mr & Mrs Wilcock and their family of Outlane were the 1000th property to be insulated by the Council’s contractor Dyson Insulations.  Mrs Wilcock said ‘we were really pleased with the work and have already noticed that the house feels warmer in the recent cooler weather.  If the winter is as bad as it was last year, this insulation will help keep our bills lower and also make our home warmer which will help with my son with his asthma.’
Good coverage of the scheme has recently been publicised in the Halifax Courier which reported the story on Mr & Mrs Wilcock above.  This was also supported with a positive editorial comment which was encouraging all householders to insulate their homes to current standards.

Mr & Mrs Watson of Brighouse had loft and cavity wall insulation fitted free of charge through the Calderdale Home Insulation Scheme.  Mrs Watson said: “The whole process was very simple and the service that I had was fantastic.  All of the work was completed in less than three hours and the team from Dyson were very clean and tidy and left no mess at all.  I look forward to seeing the difference that this makes in the colder months.”

5. Update on key aims – Key aim 4

Raise awareness of affordable warmth amongst key agencies and build capacity to 
take action

5.1
Training has taken place with key staff in the NHS and Adults; Health and Social Care directorate to raise awareness of affordable warmth issues

5.2
The distribution of real time electricity monitors has provided many opportunities for raising awareness with colleagues in key agencies including housing benefits and the library service.
6. Value for money
6.1. Good value for money is being achieved through the Calderdale Home Insulation Scheme which attracts private subsidy through the government’s Carbon Emissions Reduction Target (CERT) scheme.  So far this year, Dyson Insulations have insulated 772 properties with £118,000 of funding provided by the Regional Housing Board.  An additional 228 households were insulated using external funding provided by an energy company.
6.2. Funding in the region of £3 million per annum is attracted to the borough through the government’s Warm Front programme.  Due to a national funding reduction for the Warm Front scheme, there has been a slight drop in the number of monthly outputs through the scheme in Calderdale.  Work is taking place on the scheme to make installers more competitive and drive costs down through a recent re-tender exercise.
6.3. Capital funding available for energy efficiency work during 2009-10 can be summarised as follows:


£200,000
Regional Housing Board (RHB)


£100,000
Economic Task Force – Hard to treat pilot project


£100,000
NHS Calderdale Primary Care Trust


RHB and NHS Calderdale funding has all been allocated and will be spent before the end of the year.

6.4. The Council is supporting Pennine Housing 2000 in a bid to attract European Regional Development Funding into the area to provide energy efficiency measures for hard to treat stock.  This funding is being focussed predominantly on social housing stock because of the stringent targets around uptake of measures.  There may be a future opportunity to attract funding through the Community Energy Savings Programme which could be used to offer energy efficiency improvements to owners of private homes in the more deprived lower super output areas in the borough.
6.5. The Council is also supporting a bid being submitted by the Alternative Technology Centre in Hebden Bridge for funding from the Department for Energy and Climate Change’s Low Carbon Communities project.  A project group is being formed to look at various options which could include work to improve hard to treat housing occupied by vulnerable occupants.

7. Area-based approach and Warmzone
7.1. The Housing Energy Action Team has focused its efforts to ensure the affordable warmth target will be reached by the end of March 2010.  Area based targeting marketing has worked successfully in contributing to these outputs, particularly where Dyson Insulations and the Ovenden Initiative followed up mail shots with ‘warmed up’ door knocking in the Rastrick and Ovenden ward areas.
7.2. A WarmZone approach has benefits which include taking a targeted service out to households by literally knocking on their doors and speaking to them on their doorstep.  This helps to reach out to people who do not normally respond to other marketing channels. Achievement to date suggests that there is still work that can be done in the borough to provide conventional loft and cavity wall fibre insulation where it does not meet current recommendations.  
7.3. A WarmZone can help deliver a coordinated package of services to good effect.  In Kirklees for example, households were offered a free fire safety check through West Yorkshire Fire and Rescue service and a benefits entitlement check.  Where a property was not appropriate for the fibre based insulation, at least the latter may have resulted in an uplift in income for a household which is an alternative way of combating fuel poverty.

7.4. The Kirklees’ WarmZone which is now almost complete was funded by £11m of Council investment which was matched by a further £10m of CERT funding from an energy company.  About 37,000 properties have benefited from the free insulation available. Similarly in Bradford, a scheme called Community Warmth is currently achieving a response rate of over 60% on its assessments.

7.5. The WarmZone approach does not address the level of fuel poverty prevalent in the older, traditional housing stock, often lived in by the most vulnerable households. This is because it relies heavily on CERT funding which is still not available to insulate the type of stone properties common in Calderdale or to insulate lofts with rooms in them.

7.6. Further discussion will take place with energy companies to explore the opportunities for, and costs of such an approach in Calderdale further if this approach is supported by members.

8. Future action
8.1. The Council has commissioned a zero carbon project. This has been successfully tendered to Pennine Housing. The project will enable the building of several sustainable code level 4, 5 and 6 houses in the Borough over the next 18 months. Detailed information isn’t available at this stage, but updates can be provided at future panels if required.

8.2. Plans are being made for energy efficiency works to continue beyond March 2010 as it will contribute to other targets in the national indicator set.  These are NI 186 on carbon reduction and NI 187 reducing fuel poverty in low income homes.
8.3. The pilot project commissioned by the economic task force will provide important information about the best methods for insulating hard to treat stock. These properties cannot be treated with conventional insulation fibre materials because of their construction type and require a more expensive solution.  

8.4. Current estimates put this figure in the region of £160m for the whole of the borough. Much of this could be privately funded, but subsidy would assist the level of take up particularly for vulnerable households. Significant investment will be required to bring vulnerable households out of fuel poverty, particularly as they tend to occupy large amounts of older stone terraced properties in the poorer town centre areas across the borough.

9. Consultation


The Calderdale Affordable Warmth Partnership meets quarterly to review and co-
ordinate activity set out in the action plan (see Appendix1).  
10. Corporate Issues

As well as this work contributing towards the Affordable Warmth stretch target, investment in home energy efficiency will also bring a number of benefits to the borough:

· Cost savings for residents and a contribution to ‘narrowing the gap’ activity

· Healthier communities

· Better educational achievement of children in low income / vulnerable homes

· Reduction in the number of excess winter deaths and the incidence of cold related illnesses

· Reduced waiting times in doctors’ surgeries

· Warmer more comfortable homes, helping to reduce the incidence of falls amongst older, less mobile residents

· Carbon reduction

· Warmer homes in the private rented sector which are typically more expensive to heat in comparison to owner occupied units


Members are asked to support officers in maintaining the awareness of affordable warmth with key partners across the borough, particularly where they can have a supporting role to play or even benefit directly from being involved.

11. Conclusions
10.1
The Affordable Warmth Strategy and Action Plan is a three year initiative, now mid way through its delivery.  Although it is closely aligned with the affordable warmth stretch target for private sector housing, it seeks to work closely with other housing providers such as Pennine Housing and other social landlords to ensure their stock is energy efficient and warm.

10.2 The strategy sets out a range of activities to ensure that measures are targeted at the most vulnerable households in the borough through an extensive referral network.  The need for insulation and heating measures, particularly for older residents is clearly highlighted by the information in the first draft of the Joint Strategic Needs Assessment.
10.3 Good progress is now being made on getting some effective, practical schemes established and officers are confident that with the support from partners, and the work that is being planned for 2009-10, the outputs required for the stretch target will be delivered.  
10.4 This work will continue into 2010-11 as it will also contribute to work for the National Indicators 186 on reducing per capita carbon emissions in the borough and 187 which sets out to reduce fuel poverty in low income households who occupy housing with low energy efficiency ratings.

Appendices
Calderdale Affordable Warmth Strategy progress report.
FOR FURTHER INFORMATION ON THIS REPORT CONTACT:

Richard Armitage (Housing Project Manager) Tel: 01422 392414

DOCUMENTS USED IN THE PREPARATION OF THE REPORT:

Calderdale Affordable Warmth Strategy and action plan 2008-11.

Cabinet minute Monday 10 March 2008, ref B122 no. 167.

Joint Strategic Needs Assessment.

Scrutiny minute C42 Health & Social Care Scrutiny panel 29 October 2008.

Scrutiny minute C94 Health & Social Care Scrutiny panel 8 April 2009.

DOCUMENTS ARE AVAILABLE FOR INSPECTION AT: 

Housing Services 2nd Floor Northgate House Halifax 

APPENDIX 1: CALDERDALE AFFORDABLE WARMTH STRATEGY PROGRESS REPORT

	Key Aim 1

	Make all housing in Calderdale warmer and more energy efficient 

	Aims
	Objectives
	Tasks
	Partners/Lead Agency


	Target Timescales
	Progress

	1.1
	Improve the information database on SAP ratings for housing across all tenures.
	1a
	Ensure SAP information is robust to ensure effective targeting of the Strategy.
	1a.1
	Evaluate current system for ascertaining SAP data.

Private sector House Condition Survey 2008 to contain SAP ratings.

PH2k to establish working group to address requirements for provision of Energy Performance Certificates and Home Information Packs
	PH2K

CMBC

KES
	May 2008

October 2008
	Stock condition survey  on privately owned stock is now complete.  


	
	
	
	
	1a.2
	Continue to collect and monitor SAP information to monitor progress towards targets.
	CMBC

KES/EEAC
	
	The average SAP energy efficiency rating for private housing was found to be 55. This compares with a national average SAP of 46 for private stock.

The average SAP for Pennine Housing Stock ( c12k properties) is 66.2.

	1.2
	Acquire more resources to improve hard to heat/treat homes.
	2a
	Estimate the level of funding required to improve all hard to heat/treat homes.
	2a.1
	Promote WY energy efficiency schemes (Affordable Warmth & Hard to treat homes) and continue to promote and deliver.


	CMBC +

Scheme Manager
	May 2008
	Estimated cost are 160M to treat all hard to treat homes in Calderdale



	
	
	
	
	2a.2
	Prioritise investment based on properties not meeting Decent Homes Std 
	PH2K

CMBC
	2008-2011
	Ongoing.

	
	
	2b
	Obtain the required funding.
	2b.1
	Work through the W Yorks. Housing Partnership to explore options for future funding with the Regional Housing Board and Govt. Office for Yorkshire and Humberside.
	KES

CMBC
	February 2008
	£200k regional housing board money secured for 2009-10, £100k from NHS Calderdale Primary Care Trust and £100k from the Economic Task Force.  

CERT money is already being used to discount the Calderdale Home Insulation Scheme for customers who can get measures free of charge.  It also provides a substantial subsidy for people who can’t have the work free of charge.

Future funding sought from the Leeds City Region investment programme which will commence from 2011.

	
	
	
	
	2b.2
	Seek funding from other sources such as Utilities EEC funds and European funds to carry out improvements.
	CAWP

HEAT 
	June 2008
	A bid for ERDF funding for Pennine Housing stock.

A bid for funding to the Low Energy Carbon Communities is being supported
Work continues with the utilities and Govt to provide CERT funds for hard to treat interventions

	
	
	
	
	2b.3
	Manage tender process to re-select a scheme manager for WY Energy Efficiency Schemes for delivery 2008-11
	CMBC
	
	Schemes are being delivered and managed successfully by the Housing Energy Action Team in Calderdale


	1.3
	Improve energy efficiency in the Pennine 2K and other RSL sector so that it provides affordable warmth.
	3a
	Set a target for improvements to the average SAP rating for this sector. 


	3a.1
	Establish energy efficiency baselines and present average SAP figures in private and RSL sector.  Advise partners of the aim to achieve the government’s average SAP target of 74 by 2015.
	CAWP
	Sept 2008
	Average Sap of 55 for private sector housing in Calderdale. This will be reported to CAWP

	
	
	
	
	3a.2
	Promote and mainstream best practice. Develop joint RSL Affordable Warmth Strategy 
	PH2k Energy-Help
	October 2008
	Pennine Housing is supporting the National Housing Federation’s work to campaign and eradicate fuel poverty in the social property sector.

Best practice and experience is shared openly with other registered social landlords (RSLs).  Work is currently in progress with In Communities and other RSLs on the Social Housing Energy Saving Programme (SHESP) and the regional bid for European Regional Development Funding for hard to treat social housing.

	
	
	
	
	3a.3
	Give energy efficiency a priority in the Investment Plan ensuring all RSLs are accessing EEC funding.
	PH2K
	
	PH2k has secured a £1m contract with Npower to fund insulation work for its stock.
PH2k is currently trialing an air exhaust system.  Nearly all properties have had window and door replacements and heating upgrades through PH2k’s investment programme.

Remaining work is focussed on addressing issues associated with hard to treat units and fuel switching for properties without a gas supply.



	
	
	
	
	3a.4


	Establish a working group for RSLs to share experiences utilising the Calderdale Housing Association Liaison Meeting (CHALM) network
	CMBC

PH2K

Energy Help
	Aug 08
	

	1.4
	Improve energy efficiency in the private rented sector so that it provides affordable warmth
	4a
	Find average SAP and set a target for improvements to the average SAP rating for this sector


	4a.1
	Find resources to provide incentives to make the landlord and tenant motivated to improve energy efficiency.
	CMBC/WF
	July 2008
	A property accreditation scheme has been launched,  properties are awarded up to 5 stars by meeting certain criteria.  A star for energy efficiency is awarded if the property has any 3 or more of the following  features:

· Central heating

· A condensing boiler

· Loft and or cavity wall insulation

· Double glazing

· An A, B, or C Energy Performance certificate rating

· Low energy light bulbs throughout
· A real time energy monitor

	
	
	
	
	4a.2
	Include standards of energy efficiency when assessing fair rent.
	CMBC/PLA
	June 2008
	

	
	
	
	
	4a.3
	Liaise with Private Landlord Association (PLA) to share energy efficiency experiences.
	PLA
	
	

	
	
	4b
	Link energy efficiency to accreditation of landlords.
	4b.1
	Link energy efficiency to an accreditation scheme for housing and HMOs.
	CMBC
	September 2008
	

	
	
	
	
	4b.2
	Ensure HMOs meet statutory heating standards.
	CMBC
	September 2008
	

	
	
	
	
	4b.3
	Target non-accredited landlords. 
	CMBC
	
	

	1.5


	Improve energy efficiency in the owner- occupier sector so that it provides affordable warmth


	5a
	Set a target for improvements to the average SAP rating for this sector
	
	
	
	
	

	
	
	
	
	5a.1
	Promote existing schemes to subsidise the cost of energy efficiency works (Link to Aim 1) 
	CMBC
	October 2008
	Targets set in the strategy of increasing average SAP to 66 by 2010 and 74 by 2015 in line with central government targets.

	
	
	5b
	Assist the provision of affordable warmth to this sector
	
	
	
	
	

	
	
	
	
	5b.1
	Create an emergency fund to assist those in acute need
	CMBC
	October 2008
	Emergency heaters provided where necessary.
Approved heating contractors are also in place to carry out emergency heating repairs for vulnerable people with severe medium to long term medical conditions.

	
	
	
	
	5b.2
	Implement new Housing Renewal (Assistance) Policy
	CMBC
	
	Existing private sector housing policy to be reviewed and updated.

	
	
	5c
	Provide a tendered, subsidised scheme for servicing boilers and other heating appliances.
	5c.1
	Attract a lead organisation to take on the project.


	CMBC
	
	Section 5b.1 above refers.

	
	
	
	
	5c.2
	Promote WYSE  - a network of reliable and accredited companies to provide a servicing scheme, that is affordable to all householders 
	CMBC

KES

EH

ATC
	
	Complete – service provided through Yorkshire Energy Services (previously called Kirklees Energy Services - KES).

	
	
	5d
	Encourage the adoption of sustainable solutions to fuel poverty using renewable energy technology where appropriate.


	5d.1
	Promote the use of renewable technologies to households living in properties that are not on the gas mains.
	KES

EHATC
	
	The Energy Saving Trust Advice Centre for West and South Yorkshire has established a microgeneration partnership to take this forward.

	
	
	
	
	5d.2
	Develop information and training/awareness materials on the use of renewable energy particularly through social enterprise and community initiatives.


	KES

ATC
	
	Microgeneration partnership established.  3 awareness raising and promotional events held at the Alternative Technology Centre in April 2009.
Energy Saving Trust fact sheets are available from the Advice Centre and the Housing Energy Action Team.

	
	
	
	
	5d.3
	Assistance with wider sustainability initiatives.


	KES

EH

ATC
	
	Ongoing.


	Key Aim2


	Target households through improved networks and referral systems
	

	Aims


	Objectives
	Tasks
	Partners / Lead Agency 
	Target Timescales
	Progress

	2.1
	Develop and maintain an effective referral network between agencies and professionals
	1a
	Develop an action plan for involving new agencies in the referral network. 
	1a.1
	Put together an appropriate group to make the referral system mainstream and sustainable, and to communicate with a broader network (newsletters etc) 
	CAWP


	August 2008 
	Delivered through the Energy Saving Trust and the HotSpots working group.

	
	
	1b
	Launch the expanded network


	1b.1
	Organise a launch.

Get partner organisations to sign the action plan. 
	CAWP
	October 2008
	Although a formal launch event hasn’t taken place, structured training was provided during April, May and June to almost 60 people from NHS Calderdale and Adults, Health & Social Care.

	
	
	1c
	Ensure ongoing financial resources are available to fund the network infrastructure
	1c.1
	Seek funding from fuel utilities and others
	CAWP
	
	External European funding was attracted to fund the Affordable Warmth & HotSpots training held earlier in the year.

	2.2
	Ensure the referral system is as effective as practicable
	2a
	Utilise a simple system for fuel poverty for practitioners
	2a.1
	Amend and roll out the checklist / referral form as appropriate by different organisations
	CAWP

PCT
	September 2008
	Affordable Warmth and HotSpots Training events

	
	
	
	
	2a.2
	Ensure the relevant numbers are on all literature
	HET  

KES 


	 
	Done



	
	
	
	
	2a.3
	Ensure ‘Hotspots’ links with relevant agencies
	
	
	Done

	
	
	
	
	2a.4
	Create a feedback loop from agencies to referrers to aid motivation
	HET

WF
	September 2008
	Monthly reports produced and shared with HotSpot partners.

	
	
	2b
	Publicise the referral system 
	2b.1
	Utilise CAWP and involve the media as partners
	CAWP
	
	HotSpots is being promoted to existing and new partners eg ambulance service.

	
	
	
	

	2.3
	Target the fuel poor and vulnerable households
	3a
	Utilise existing databases to locate the vulnerable households, and target 
	3a.1
	Target resources where needed -high risk groups / use indices of deprivation poverty / poor housing. Target Housing Benefit applicants. Share information where possible


	CAWP 
	
	Warm Front mail outs.
Direct mail shots to council tax and housing benefit claimants.
Data from stock condition and aerial thermal surveys will be used to target assistance.
Work is also ongoing to map properties that have benefited from loft and cavity wall insulation so that gaps are identified.

	
	
	3b
	Promote good practice in targeting clients


	3b.1
	Look at different ways targeting has been used in the past.  Learn from best practice in Calderdale and elsewhere by reviewing reports and affordable warmth strategies
	CAWP
	
	Website updated and Doorways open

	
	
	3c
	Ensure benefit take up includes referrals to energy related grants 
	3c.1 
	Bring agencies together to discuss methods 
	CAWP
	
	Done through the HotSpots working group


	Key aim 3
	Raise Awareness of Affordable Warmth amongst the public
	

	Aims


	Objectives
	Tasks
	Partners / Lead agency 
	Target Timescale
	Progress

	3.1
	Raise awareness of Affordable Warmth  amongst the public
	1a
	Hold joint events with several providers working together to promote affordable warmth as well as their own services
	1a.1
	Publicise a calendar of events, and a rolling media programme  
	HEAT 

CAWP
	June 2008
	Ongoing.  Energy efficiency is promoted as part of Home Safety days and the ongoing Under One Roof landlord events

 (next one on Saturday 7th November at the Kings’ Centre, Halifax).

Case studies and press releases issued to promote the support available. 

Recent events attended by HEAT include:

Saturday 7 August – Agricultural Show

Community Safety Day, Cornholme, Saturday 26 Sept 09.

Light bulb amnesty event at Doorways Thursday 15 Oct 09.

Home Safety Forum, Siddal Tuesday 20 Oct 09.

Information Stands at B&Q DIY store Wednesday 21 Oct 09 and Calderdale Royal Hospital Thursday 22 Oct 09.

Staff trained at Brighouse, Hebden and Todmorden Customer First teams on support available.

Advice stands available at seasonal flu jab clinics

	
	
	
	
	1a.2
	Hold road shows and provide good quality publicity and information including unstaffed displays
	HET
	July 2008 onwards
	

	
	
	
	
	1a.3
	Ensure accessibility and transport with suitable venues where possible
	HEAT
	
	

	
	
	1b
	Provide simple and clear information in an appropriate format.


	1b.1


	Access translation services for written, verbal and signing languages, eg Language Line translation and interpretation service is available 
	HEAT

PH2K

Warm Front
	This is already in place.
	Done

	
	
	
	
	1b.2
	Tailor information to targeted groups and produce in appropriate formats. 
	CAWP 
	
	All information is available in alternative formats & languages upon request.

	
	
	
	
	1b.3
	Continue to develop appropriate fun media/publicity/gifts e.g fridge stickers, key rings, mugs and thermometers
	
	
	

	
	
	1c
	Ensure information is readily available to the public in various venues


	1c.1
	Place publicity material re: fuel poverty in GP practices and other relevant locations 
	CAWP
	July 2008 onwards
	Done – this work is linked to the seasonal ‘flu vaccinations & the NHS’ Keep Warm Keep Well winter campaigns.
Local pharmacies information on repeat prescriptions during August 2009.



	
	
	1d
	Create an energy advice strategy for tenants of RSLs 
	1.d.1
	Develop targeted advice and information for tenants and liaise with other RSLs
	PH2K

 
	October 2008
	Advice provided to tenants through PH2k’s green champion network.  A ‘green road show‘ is being planned to promote to help tenants reduce their consumption and make savings on their bills.


	3.2
	Improve access to grants and low cost loans for energy efficiency and heating
	2a
	Simplify the information about grants and loans
	2a.1
	Create a sheet for advisers, to give an overview of what resources are available 


	HEAT 

PH2K

ATC

KES
	May 2008 onwards


	Information on all the schemes is too detailed for partners.  Referrals are instead being encouraged via HotSpots. More urgent cases should be referred to HEAT for help.



	
	
	2b
	Guide householders through grant application process
	2b.1
	Provide help with written applications face to face


	HEAT

ACC

KES
	
	Support available to help people access the schemes & complete application forms.

	
	
	
	
	2b.2
	Complete Warm Zone pilots, analyse outcome data and explore the possibilities for rolling out across Calderdale
	KES

CMBC
	May 2008 onwards 
	Complete, other projects will be explored

	3.3
	Maximise household income
	3a
	Develop action by CAWP members to increase benefit take up and/or decrease benefit dependency by signposting to relevant agencies  
	
	
	CAWP
	July 2008
	Complete – benefits advice is available through HotSpots and Warm Front.


	Key Aim 4
	Raise Awareness of Affordable Warmth amongst key agencies and build capacity to take action
	

	Aims


	Objectives
	Tasks
	Partners / Lead agency 


	Target

Timescale
	Progress

	4.1
	Raise awareness of fuel poverty and affordable warmth amongst key agencies
	1a
	Ensure key individuals in each organisation receive training to raise their awareness of affordable warmth issues 
	1a.1

1a.2
	Audit agencies to determine their current understanding of fuel poverty 
Continue to identify key front line staff, including NHS and CMBC Health and Social Care, elected members, regeneration network and voluntary/community sector
	HEAT

CAWP
	September 2008

July 2008
	Done during March, April and June.  

	
	
	
	
	1a.3
	Continue to find the necessary funding to provide the training
	CAWP
	
	Ongoing.  

	
	
	1b
	Ensure trained individuals to cascade information to colleagues
	1b.1
	Continue to identify routes for cascading information / training 
	CAWP
	
	After attending training staff cascade info to colleagues to encourage lead referrals.

	
	
	1c
	Enable practitioners to share information on fuel poverty
	1c.2


	Review information for agencies to see if material can be shared, and whether it is in appropriate format
	CAWP 
	
	

	4.2
	Integrate Fuel Poverty into needs assessments  undertaken by various agencies


	2a
	Ensure fuel poverty is in the caseload profile for staff of all relevant agencies
	2a.1
	Ensure fuel poverty is part of assessment documentation (for example Rehab Team, Rapid Response Team and Social Care)
	CAWP 
	May 2008 
	Referrals were monitored.  After a low return it was agreed to switch the referral mechanism to HotSpots

	
	
	2b
	Include a fuel poverty assessment link in winter discharge procedures 
	2b.1
	Train the personnel who write the discharge procedures about affordable warmth
	NHS

PCT

HEAT
	May 2008 
	Ongoing via NHS and Primary Care Trust.  Process established for priority referrals.

	4.3
	Ensure fuel poverty is mainstreamed within plans and strategies of partner agencies

	3a
	Ensure fuel poverty is incorporated into new strategies and strategic reviews
	3a.1
	Retain regular contact with LSP and ensure the LAA stretch target is reached 
	CAWP
	Quarterly monitoring
	Ongoing.  See attached action plan to deliver the LAA stretch target.

	
	
	
	
	3a.2
	Review relevant plans / strategies to determine whether fuel poverty is included 
	CAWP
	
	

	
	
	
	
	3a.3
	Raise fuel poverty in high level meetings with the relevant agencies 
	CAWP
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