A 62
COUNCIL, 29th September 2016

PRESENT:

The Worshipful the Mayor (Councillor H Blagbrough) in the Chair

---------------------------------------------------------------------------------------------------------------
F Ali

Mrs P M Allen

S Baines, MBE

J D Baker

C Beal

P A Bellenger

S L Benton

J Booth

J P E Caffrey

Mrs G M Carter

Mrs A Collins

B K Collins

A J R Evans 

J Fenton-Glynn

J F B Ford

D S Foster

A Gallagher

Mrs C M Greenwood

G T Hall

J C D Hardy

R Holden

D E Kirton

L R Lambert 

J M Lynn

N J May

R Metcalfe

A Miles

L L Mitchell

M J Payne

C Pearson

C B Peel 

C Pillai JP

S M Press

C Raistrick

H J Rivron

J Scullion 

F Shoukat

B T R Smith

G M Smith-Moorhouse

D Sutherland

S Sweeney

M K Swift

T Swift

A J Tagg

R L Taylor

M J C Thompson

R E Thornber

A D Wilkinson

D K Young

39 MINUTES OF THE COUNCIL MEETING AS A COMMITTEE AND THE COUNCIL MEETING HELD ON 20th JULY 2016
It was moved by the Mayor,

Seconded by Councillor Mrs Carter, and

RESOLVED that the Minutes of the meeting of the Council meeting as a Committee and the Council held on the 20th July 2016, having been printed and a copy sent to each Member of the Council, be taken as read and signed by the Mayor. 

40 MEMBERS’ INTERESTS 

The Mayor reminded Members of the need to declare any disclosable pecuniary interests or other interests which they might have in relation to the items to be considered at the Council meeting.

41 MAYOR’S OR CHIEF EXECUTIVE’S ANNOUNCEMENTS

(A) The Mayor announced that the Council had been presented with a trophy in recognition of the GCC 100 Day Journey.

Councillor Shoukat, Cabinet Member with responsibility for Public Health and Inequalities advised that the award showcased the work carried out by the GCC to encourage Council staff to become more active.  140 members of staff had taken part in the scheme and had made positive lifestyle changes. 
Both the Mayor and Councillor Shoukat commented that the award showed the positive work which had been undertaken and hoped that more people would become involved in making positive lifestyle changes.
42 PETITIONS PRESENTED BY MEMBERS OF THE COUNCIL

(A) Councillor D Foster presented a petition relating to the reopening of Mearclough Bridge (Fall Lane Bridge).  
The Mayor confirmed that the petition would be dealt with in accordance with the provisions of the Council’s Petitions Scheme.

43 QUESTIONS BY MEMBERS OF THE PUBLIC UNDER COUNCIL RULE 12

(A) Question from Mr Michael Bradley to Councillor T Swift, Leader 

What has Calderdale Council got to hide by removing questions that are asked by members of the public at meetings of Cabinet from CMBC’s website?  The link to which is removed after only 10 months and will the Labour administration demonstrate an open and transparent Council by retaining access to these responses to questions raised by members of the public in the future?  
Councillor T Swift responded and advised that the questioner was quite wrong to assert that anything had been done to ‘hide’ information from members of the public.  There had recently been a problem with aspects of the search functionality on the website, and as soon as this was highlighted it was rectified.

The Council’s ICT and Web Teams would like to thank Mr Bradley for bringing the issue with search functionality on our website to our attention.

Members of the public could now undertake searches on the previously asked questions, and the answers were fully visible.

This administration had an excellent record in promoting and extending openness and transparency and would continue to do so. 
(B) Question from Mr Michael Bradley to Councillor T Swift, Leader
Regarding the response I received to a question asked by myself at the Cabinet meeting held on the 4th July 2016 that states ‘The cost of demolition of the Central Library will be covered by £1.3 million funding secured from the Leeds City Region’.  Due to that the application made to the Leeds City Region does not include funding to demolish the Central Library, will the Leader instruct the Chief Executive to carry out an investigation into why Officers of CMBC have misled Councillors, the general public and developers. 
Councillor T Swift responded and advised that great effort was made by the Council to secure funding for the demolition of the Northgate site via our partners at the West Yorkshire Combined Authority.  The funding application made was to enable the redevelopment of the important Northgate site, which included the Northgate House office building and Central Library and Archive.  The exact wording used in the bid for funding to the Combined Authority to describe the Northgate site was as follows:
‘Northgate House, Central Library and Archive (‘Northgate Site’).

Schedule 8 of the facility agreement between the Leeds City Region and CMBC provided a clear definition of the site (Land Registry title number WYK855682) – showing a red line around the entire Northgate Site (including the office building and Central Library and Archive).  The plan referred to was attached.
Taking a charitable view, perhaps the questioner had misunderstood the information he had accessed, but I would advise him that to suggest that ‘Officers had misled Councillors, the general public and developers’ was a serious allegation which was clearly totally unfounded.  I would really caution you against making unfounded allegations of this sort in the future.

(C) Question from Mr Michael Bradley to Councillor B Collins, Deputy Leader and Cabinet Member for Regeneration and Economic Development

Due to the fact that according to the ‘Halifax Bus Accessibility Study’, this new bus station for Halifax requires 16 bus stands, this new bus rail interchange at Halifax Railway Station requires 8 bus stands, making the plans that have been showcased to the public 2 and 3 bus stands short respectively.  Will CMBC now release the outline plans for Halifax Bus Station that were wrongfully and unlawfully withheld, under section 22 of the FOIA as it was claimed these plans were to be published ‘on or about 31 May 2016 through a public awareness session’.  
Councillor B Collins responded and advised that the Bus Accessibility Study (2014) estimated that 14-16 stands would be required at a new bus station depending on the scenario being proposed, plus a further 8 at the railway station in response to the service revisions.
The conceptual design for the new bus station indicated 14 stands would be created.

The conceptual design for the new Bus/Rail Interchange indicated 8 stands would be created.

The conceptual plans would be forwarded to Mr Bradley by email in advance of the meeting.

44 CABINET RECOMMENDATIONS
(A) MEDIUM TERM FINANCIAL STRATEGY AND EFFICIENCY PLAN TO 2019/20 (CABINET, 12TH SEPTEMBER 2016 – MINUTE NUMBER 44/B37)


It was moved by Councillor T Swift,



Seconded by Councillor B Collins
that the recommendation of Cabinet contained in Minute Number 44/B37 be approved.

Councillors B Collins and Press commented on the recommendation.

RESOLVED that 
(a) the Medium Term Financial Strategy and Efficiency Plan to 2019/20 be approved;

(b) the representation made by the Leader and Chair of Cabinet to the Chancellor and to the Secretary of State, Department for Communities and Local Government (DCLG) be endorsed; and

(c) the Head of Finance be given delegated authority to take up Government’s multi-year settlement offer and submit the appended Efficiency Plan subject to his assessment of whether this was in the best interests of the Council at that time.

(B) HALIFAX TOWN CENTRE OFFICE STRATEGY (CABINET, 12TH SEPTEMBER 2016 – MINUTE NUMBER 52/B43)  

It was moved by Councillor T Swift,




Seconded by Councillor B Collins

that the recommendation of Cabinet contained in Minute Number 52/B43 be approved.

Councillors Baines MBE, Benton, Caffrey, B Collins, Holden, Lynn, Payne, Press, Raistrick, Sutherland, M K Swift, T Swift and Tagg, commented on the recommendation.

RESOLVED that additional capital budget requirement, as set out in the Acting Director, Economy and Environment’s written report, to be funded through prudential borrowing, in order to complete the Halifax Town Centre Office Strategy programme be approved.
(The public were excluded from the meeting for the discussion on the above item as it involved the likely disclosure of exempt information as defined in Paragraph 3 of Part 1 of Schedule 12A to the Local Government Act 1972 – Financial and Business Affairs.)

45 ADULTS HEALTH AND SOCIAL CARE RECOMMENDATION 

(A) PROPOSED MERGER OF THE POSTS OF DIRECTOR OF CHILDREN’S SERVICES AND THE DIRECTOR OF ADULTS, HEALTH AND SOCIAL CARE (ADULTS, HEALTH AND SOCIAL CARE SCRUTINY PANEL, 14TH SEPTEMBER 2016 – MINUTE NUMBER 26/C23)


It was moved by Councillor Evans,




Seconded by Councillor Baines MBE, 

that the recommendation of the Adults, Health and Social Care Scrutiny Panel contained in Minute Number 26/C23 be approved.

RESOLVED that 
(a) the existing posts of Director Adults, Health and Social Care and Director, Children and Young People’s Service be deleted and replaced with a new single post of Director, Adults and Children’s Services; and

(b) the statutory Director of Adults Services (DASS) role be placed at Head of Service level, replacing the existing Head of Service post with a new designation of Head of Services for Adult Care to take on the statutory function of DASS. 

46 CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL RECOMMENDATION 

(A) PROPOSED MERGER OF THE POSTS OF DIRECTOR OF CHILDREN’S SERVICES AND THE DIRECTOR OF ADULTS, HEALTH AND SOCIAL CARE (CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL, 14TH SEPTEMBER 2016 – MINUTE NUMBER 21/E17)


It was moved by Councillor Mrs Carter,




Seconded by Councillor Sweeney, 

that the recommendation of the Children and Young People Care Scrutiny Panel contained in Minute Number 21/E17 be approved.

Councillor Mrs Carter commented on the recommendation.

RESOLVED that 
(a) the existing posts of Director Adults, Health and Social Care and Director, Children and Young People’s Service be deleted and replaced with a new single post of Director, Adults and Children’s Services; and

(b) the statutory Director of Adults Services (DASS) role be placed at Head of Service level, replacing the existing Head of Service post with a new designation of Head of Services for Adult Care to take on the statutory function of DASS.  

47 STANDARDS COMMITTEE RECOMMENDATIONS

(A) CODE OF CONDUCT FOR MEMBERS – APPOINTMENT OF TWO INDEPENDENT PERSONS (STANDARDS COMMITTEE, 22ND AUGUST 2016 – MINUTE NUMBER 3/I1)


It was moved by Councillor Press,




Seconded by Councillor Mrs Allen, 

that the recommendation of the Standards Committee contained in Minute Number 3/I1 be approved.

RESOLVED that 
(a) Paul Beevers be appointed as an Independent Person for a term of office expiring at the end of July 2019; and

(b) Kathy Beevers be appointed as an Independent Person for a term of office expiring at the end of July 2018. 

(B) APPOINTMENT OF DEPUTY CHAIR FOR THE 2016/17 MUNICIPAL YEAR (STANDARDS COMMITTEE 22ND AUGUST 2016 - MINUTE NUMBER 5/I2)


It was moved by Councillor Press,




Seconded by Councillor Fenton-Glynn, 

that the recommendation of the Standards Committee contained in Minute Number 5/I2 be approved.

RESOLVED that Councillor Press be appointed as Deputy Chair of this Committee for the 2016/17 Municipal Year. 
48 GOVERNANCE AND BUSINESS COMMITTEE RECOMMENDATION
(A) CHIEF OFFICER RESTRUCTURE (GOVERNANCE AND BUSINESS COMMITTEE, 5TH SEPTEMBER 2016 – MINUTE NUMBER 14/J5)


It was moved by Councillor Thornber,




Seconded by Councillor Lambert, 

that the recommendation of the Governance and Business Committee contained in Minute Number 14/J5 be approved.

RESOLVED that 
(a) the existing posts of Director Adults, Health and Social Care and Director, Children and Young People’s Service be deleted and replaced with a new single post of Director, Adults and Children’s Services;

(b) the statutory Director of Adults Services (DASS) role be placed at Head of Service Level, replacing the existing Head of Service post with a new designation of Head of Services for Adult Care to take on the statutory function DASS; and

(c) the Head of Democratic and Partnership Services be given delegated authority to amend the Officer Scheme of Delegations in the Constitution to incorporate the new posts of Director, Adults and Children’s Services and Head of Services for Adult Care. 

(B) REVISION OF HR POLICIES – SOCIAL MEDIA (GOVERNANCE AND BUSINESS COMMITTEE, 5TH SEPTEMBER 2016 – MINUTE NUMBER 15/J6)


It was moved by Councillor Thornber,




Seconded by Councillor Lambert, 

that the recommendation of the Governance and Business Committee contained in Minute Number 15/J6 be approved.

RESOLVED that the Social Media Policy and Procedure be accepted and approved.  

49 MOTIONS UNDER COUNCIL PROCEDURE RULE 14
(A)  
Tackling Dangerous Driving
With the consent of the Council, Councillor Baker agreed to withdraw his original motion and replace it with an amended motion:

It was moved by Councillor Baker
Seconded by Councillor Tagg
This Council: 
(a) notes that:

(i) traffic accidents cause immense personal grief and trauma to those involved and to witnesses;
(ii) the Department for Transport estimate that the financial cost of accidents can be enormous: over £2 million for a fatal accident; around £25,000 for even a ‘slight’ accident;

(iii) nationally, the cost of all reported road accidents is estimated to be over £16 billion.  Some argue that the true cost may be twice this amount;

(iv) much of this cost falls on the public sector, especially on the Police and the NHS; and

(v) driving at speed increases the number and the severity of accidents, and is a matter of real concern to many Calderdale residents; 

(b) believes that reducing incidences of dangerous driving (including speeding) is a matter in which it should continue to play, along with its partners and local communities, a significant role;

(c) welcomes the steps already taken to respond to these concerns, including;  
(i) the decision by the police to launch Operation Hawmill which is targeting serious incidences of bad driving; 
(ii) the establishment of a Calderdale Road Safety Partnership Board reporting to the Community Safety Partnership and Cabinet; and
(iii) the establishment of a West Yorkshire Road Safety Executive Partnership to co-ordinate action at a West Yorkshire level;
(d) resolves to:-

(i) reaffirm that tackling the issue of dangerous driving is important to this Council;

(ii) support, wherever possible, requests by local communities for the provision of speed cameras;

(iii) ask West Yorkshire Combined Authority to provide, as a matter of urgency, a report clarifying the funding and governance arrangements for the provision of speed cameras through the West Yorkshire Casualty Reduction Partnership;

(iv) use its position as a multi-functional local authority to ensure that Public Health, Highways and Education departments (and others) are working together effectively and consistently to reduce dangerous driving;

(v) requests that the Leader (or equivalent Cabinet Member) explore with other interested partners the possibility of the proceeds of traffic offence fines and vehicle seizures being retained locally solely to fund increased activity aimed at reducing dangerous driving;

(vi) request Cabinet to consider a report on these matters, including the extent and effectiveness of inter-departmental and inter-agency working, before the end of this Municipal Year; and

(vii) calls on the West Yorkshire Police, and the Crime and Police Commissioner, to ensure the provision in Calderdale of a permanent police unit charged with reducing dangerous driving, to ensure that Operation Hawmill is supported financially for the remainder of this financial year, and that all Calderdale’s neighbourhood policing teams equipped with, and trained in the use of, mobile ‘speed guns’.

Councillors Raistrick, Lynn, Wilkinson, Thompson, Mrs Carter, Payne, Tagg, Booth, and T Swift commented on the amended motion.
RESOLVED that 
This Council: 

(a) notes that:

(i) traffic accidents cause immense personal grief and trauma to those involved and to witnesses;

(ii) the Department for Transport estimate that the financial cost of accidents can be enormous: over £2 million for a fatal accident; around £25,000 for even a ‘slight’ accident;

(iii) nationally, the cost of all reported road accidents is estimated to be over £16 billion.  Some argue that the true cost may be twice this amount;

(iv) much of this cost falls on the public sector, especially on the Police and the NHS; 

(v) driving at speed increases the number and the severity of accidents, and is a matter of real concern to many Calderdale residents; and
(vi) believes that reducing incidences of dangerous driving (including speeding) is a matter in which it should continue to play, along with its partners and local communities, a significant role;

(b) welcomes the steps already taken to respond to these concerns, including: 
(i) the decision by the police to launch Operation Hawmill which is targeting serious incidences of bad driving; 

(ii) the establishment of a Calderdale Road Safety Partnership Board reporting to the Community Safety Partnership and Cabinet; and

(iii) the establishment of a West Yorkshire Road Safety Executive Partnership to co-ordinate action at a West Yorkshire level;
(c) resolves to:-

(i) reaffirm that tackling the issue of dangerous driving is important to this Council;

(ii) support, wherever possible, requests by local communities for the provision of speed cameras;

(iii) ask West Yorkshire Combined Authority to provide, as a matter of urgency, a report clarifying the funding and governance arrangements for the provision of speed cameras through the West Yorkshire Casualty Reduction Partnership;

(iv) use its position as a multi-functional local authority to ensure that Public Health, Highways and Education departments (and others) are working together effectively and consistently to reduce dangerous driving;

(v) request that the Leader (or equivalent Cabinet Member) explore with other interested partners the possibility of the proceeds of traffic offence fines and vehicle seizures being retained locally solely to fund increased activity aimed at reducing dangerous driving;

(vi) request Cabinet to consider a report on these matters, including the extent and effectiveness of inter-departmental and inter-agency working, before the end of this Municipal Year; and

(vii) call on the West Yorkshire Police, and the Crime and Police Commissioner, to ensure the provision in Calderdale of a permanent police unit charged with reducing dangerous driving, to ensure that Operation Hawmill is supported financially for the remainder of this financial year, and that all Calderdale’s neighbourhood policing teams equipped with, and trained in the use of, mobile ‘speed guns’.

(Councillor Hall declared an interest in the above item as he works with West Yorkshire Police.)

(B)  
Social Care
It was moved by Councillor Wilkinson

Seconded by Councillor Metcalfe

This Council:

(i) notes the recent report by the Kings Fund and Nuffield on social care for the elderly, and its findings that:

· local Authorities are having to make unenviable choices about where to make service reductions and there is little room to make further savings. The measures announced by the government will not meet a widening gap between needs and resources which is set to reach at least £2.8 billion by 2019, and without further funding most Councils will soon be unable to meet basic statutory duties;

· access to care depends increasingly on what people can afford – and where they live – rather than on what they need. Six consecutive years of cuts to local authority budgets have seen 26 per cent fewer people get help, despite our ageing population;

· providers of care are under immense pressure due to reduced fees and are struggling to retain staff, maintain quality and stay in business. This, combined with shortages of nurses and care workers, higher regulatory standards and the introduction of the National Living Wage, means many social care providers are under unprecedented pressure with hundreds of home care providers having already pulled out of the state-funded market; and

· under-investment in primary and community NHS services threatens to undermine the policy objective of keeping people independent and out of residential care;

(ii) agrees with the report’s recommendations, that policy-makers need to focus on how to:

· achieve more with fewer resources – through better commissioning and integrated care – whilst recognising that these initiatives will not be enough to close the funding gap; and
· reform the long-term funding of social care;
(iii) recognises that work on some of these challenges is already happening in Calderdale, with examples being the newly formed Integrated Commissioning Board, the Better Care Fund Programme Board and developing a mutual approach to Adult Social Care; and

(iv) asks the Leader of the Council to write to the Chancellor of the Exchequer and Secretary of State for Health, calling on them to bring forward the additional Better Care Fund money planned from 2018/19, accelerate progress towards establishing a single pooled budget for health and social care in all areas by 2020 and develop a workforce strategy.

Councillors Shoukat, Scullion, Pearson, Booth, Tagg, Taylor, Press, Fenton-Glynn, Benton, Mrs Carter and Metcalfe commented on the motion.
RESOLVED that 
this Council:

(a) notes the recent report by the Kings Fund and Nuffield on social care for the elderly, and its findings that:

· local authorities are having to make unenviable choices about where to make service reductions and there is little room to make further savings. The measures announced by the government will not meet a widening gap between needs and resources which is set to reach at least £2.8 billion by 2019, and without further funding most Councils will soon be unable to meet basic statutory duties;

· access to care depends increasingly on what people can afford – and where they live – rather than on what they need. Six consecutive years of cuts to local authority budgets have seen 26 per cent fewer people get help, despite our ageing population;

· providers of care are under immense pressure due to reduced fees and are struggling to retain staff, maintain quality and stay in business. This, combined with shortages of nurses and care workers, higher regulatory standards and the introduction of the National Living Wage, means many social care providers are under unprecedented pressure with hundreds of home care providers having already pulled out of the state-funded market; and

· under-investment in primary and community NHS services threatens to undermine the policy objective of keeping people independent and out of residential care;

(b) agrees with the report’s recommendations, that policy-makers need to focus on how to:

· achieve more with fewer resources – through better commissioning and integrated care – whilst recognising that these initiatives will not be enough to close the funding gap; and
· reform the long-term funding of social care;
(c) recognises that work on some of these challenges is already happening in Calderdale, with examples being the newly formed Integrated Commissioning Board, the Better Care Fund Programme Board and developing a mutual approach to Adult Social Care; and

(d) asks the Leader of the Council to write to the Chancellor of the Exchequer and Secretary of State for Health, calling on them to bring forward the additional Better Care Fund money planned from 2018/19, accelerate progress towards establishing a single pooled budget for health and social care in all areas by 2020 and develop a workforce strategy.

(Councillor Pearson declared an interest in the above item as the organisation he owns and is director of contracts with CMBC in relation to adult social care provision for individuals with learning and/or physical disabilities.)
(C) 20mph Zones
It was moved by Councillor Tagg

Seconded by Councillor Taylor
(a) This Council:

(i) notes the significant resources that have been spent thus far on implementing 20mph zones across the borough;

(ii) notes that the Council’s own official consultation in 2012 showed that less than 50% of people support blanket 20mph zones and that the support of the public is vital if the zones are going to be effective; 

(iii) notes that the detailed speed measurement data taken from some roads which currently have 20mph speed limits does not appear to suggest that the new limits are being adhered to by motorists and as such concludes that the zones are not self-policing; and 

(iv) notes that the creation of the zones has not produced the dramatic speed reduction which was anticipated.

(b) 
In light of the above, this Council agrees that the further roll out of 20mph zones across the borough should be immediately halted until a full analysis of their effectiveness in those places where they currently operate within the borough has taken place and conclusive evidence of their effectiveness has been demonstrated. 
It was moved as an AMENDMENT by Councillor Shoukat, 
Seconded by Councillor B Collins,

That the motion be amended by deletion of all the wording after ‘This Council’ and replacing with:

(i) welcomes the policy decisions taken by this Council to implement residential 20mph limits across Calderdale;

(ii) notes that this policy continues to have wide public support;

(iii) recognises that this is part of a broader strategy to create streets and neighbourhoods that are safe and attractive for residents and all road users, including pedestrians, cyclists and drivers; and

(iv) resolves to continue with the planned roll out of the programme.

Councillors Beal, Benton, Fenton-Glynn, Mrs Carter, Sutherland, Taylor, Caffrey, Raistrick, Foster, Baker, Thompson, Bellenger, Pearson, Wilkinson, Hall, Tagg  and T Swift commented on the amended motion.
The AMENDMENT with the replacement wording on being put to the vote was carried and became the substantive Motion.
The provisions of Council Procedure Rule 18.4 having been complied with a recorded vote was taken.

The following 25 Members voted for the amended Motion:

	F Ali
	A Miles

	J D Baker
	S M Press

	P A Bellenger
	H R Rivron

	J Booth
	J Scullion

	Mrs A Collins

B K Collins
	F Shoukat

B T R Smith

	A J R Evans
	D Sutherland

	J Fenton-Glynn
	S Sweeney

	D S Foster
	M K Swift

	A Gallagher
	T Swift

	L R Lambert
	A D Wilkinson

	J M Lynn
	D K Young

	R Metcalfe
	


The following 18 Members voted against the amended Motion:

	S Baines MBE
	C B Peel

	C Beal
	C Pillai JP

	S L Benton
	G M Smith-Moorhouse

	J P E Caffrey
	A J Tagg

	Mrs G M Carter
	R L Taylor

	J F B Ford
	M J C Thompson

	G T Hall
	R E Thornber

	N J May
	

	L L Mitchell
	

	M J Payne
	

	C Pearson
	


The Mayor abstained from voting.

RESOLVED that 
This Council:-

(a) welcomes the policy decisions taken by this Council to implement residential 20mph limits across Calderdale;

(b) notes that this policy continues to have wide public support;

(c) recognises that this is part of a broader strategy to create streets and neighbourhoods that are safe and attractive for residents and all road users, including pedestrians, cyclists and drivers; and

(d) resolves to continue with the planned roll out of the programme.

(D) Addressing Speeding Issues in Central Halifax
This motion was withdrawn prior to the meeting.

(E) Grammar Schools
It was moved by Councillor T Swift
Seconded by Councillor Young
This Council 

(a) 
notes with concern reports that the Government will consider allowing the extension of selection and the creation of new grammar schools;

(b) 
believes that the proposals would undermine the progress achieved by many of Calderdale's comprehensive schools; and

(c) 
resolves to write to the Prime Minister and the Secretary of State for Education urging them not to proceed with these divisive proposals which contradict all available evidence regarding the most effective ways to improve educational achievement and hence will do nothing to raise educational standards for all our children.
RESOLVED that 
this Council 

(a) notes with concern reports that the Government will consider allowing the extension of selection and the creation of new grammar schools;

(b) believes that the proposals would undermine the progress achieved by many of Calderdale's comprehensive schools; and

(c) resolves to write to the Prime Minister and the Secretary of State for Education urging them not to proceed with these divisive proposals which contradict all available evidence regarding the most effective ways to improve educational achievement and hence will do nothing to raise educational standards for all our children.

(Councillor Mrs Carter declared an interest in the above item as she had attended a grammar school.)

(F)
Valley of Sanctuary
It was moved by Councillor T Swift

Seconded by Councillor Sweeney 

This Council 

(a) welcomes the initiative by the St Augustine’s Centre and others to commit Calderdale to become a Valley of Sanctuary;

(b) notes that this would make Calderdale a formal part of the City of Sanctuary movement committed to building a culture of hospitality and welcome, especially for refugees and asylum seekers seeking sanctuary from war and persecution;

(c) further notes that this builds on Calderdale’s long history of supporting asylum seekers and refugees, most recently supporting the Syrian Vulnerable Persons Resettlement Scheme; and

(d) resolves that we recognise the contribution of asylum seekers and refugees to Calderdale; commits to welcoming and including them in our activities; and supports the Borough becoming a recognised ‘Valley of Sanctuary’ for refugees and asylum seekers.

RESOLVED that:

this Council 

(a) welcomes the initiative by the St Augustine’s Centre and others to commit Calderdale to become a Valley of Sanctuary;

(b) notes that this would make Calderdale a formal part of the City of Sanctuary movement committed to building a culture of hospitality and welcome, especially for refugees and asylum seekers seeking sanctuary from war and persecution;

(c) further notes that this builds on Calderdale’s long history of supporting asylum seekers and refugees, most recently supporting the Syrian Vulnerable Persons Resettlement Scheme; and

(d) resolves that we recognise the contribution of asylum seekers and refugees to Calderdale; commits to welcoming and including them in our activities; and supports the Borough becoming a recognised ‘Valley of Sanctuary’ for refugees and asylum seekers.

(Councillor Lynn declared an interest in the above item as she was a Trustee of St Augustine’s Centre.)

50
APPOINTMENT OF MEMBERS AND SUBSTITUTE MEMBERS TO SERVE ON SCRUTINY PANELS AND COUNCIL COMMITTEES


There were no nominations for the appointment of Members and Substitute Members to serve on Scrutiny Panels and Council Committees.

51
REPRESENTATION ON OUTSIDE BODIES
It was moved by Councillor T Swift,

Seconded by Councillor B Collins, and

RESOLVED that Members of the Council and others be appointed to serve as representatives of the Council on outside bodies unless they resign, become disqualified or are replaced by resolution of the Council as follows:

	Brighouse War Memorial 

(Nurses Endowment) Fund - 

West Yorkshire Rural Partnership - 

Calderdale/Kirklees Careers Services Ltd – 

Directors

Elland and District Partnership Board – 

North Halifax Partnership Ltd – 

Warley Trust - 

	Mrs P Pearson

for a one year term of office expiring in April 2017

Councillor Ford

for a one year term of office expiring in May 2017

Councillor Sutherland

Councillor Baines

for a one year term of office expiring in May 2017

Councillor Gallagher

for a one year term of office expiring in May 2017

Councillor Sutherland

for a one year term of office expiring in May 2017

Councillor Evans

for a three year term of office expiring in May 2020



	


52 QUESTIONS BY MEMBERS OF THE COUNCIL UNDER COUNCIL RULE 13

(A) Question from Councillor Mrs Greenwood to Councillor B Collins, Cabinet Member for Regeneration and Economic Development:

Bearing in mind that the site of the former Greetland Junction rail passenger station already possesses easy access from Stainland Road; is on a flat site with ample space for park and ride facilities; is on the main Halifax-Elland bus route, with buses every few minutes, and that, in the relatively near future the site will be even better served by the proposed new link road with the A629 and roundabout in close proximity, and could provide easier access to the (possibly reconfigured) Calderdale Royal Hospital from the Brighouse area and/or the Calder Valley townships, will the portfolio-holder press for a feasibility study to be carried out into the construction of a passenger rail station on this site to encourage less road use and improve air quality by the reduction of traffic fumes? 
In response Councillor B Collins advised that: 
West Yorkshire Combined Authority (WYCA) undertook a New Station study in 2014 which looked at over 60 potential new stations in West Yorkshire including Greetland.  They looked at commercial viability, constructability and deliverability.  The stations were then scored.  Greetland station was not considered commercially viable when compared to other locations in West Yorkshire – which were prioritised.

The New Station study is available by contacting James.nutter@westyorks-ca.gov.uk.
(B) Question from Councillor Baker to Councillor Sutherland, Cabinet Member for Planning, Housing and Environment:

I am increasingly receiving complaints from residents that second hand car dealing and repair businesses are being run from private residential addresses in Halifax.  This activity causes problems to neighbours in terms of disturbance and parking spaces being used up.  Every time I have reported this issue the investigations seem to take forever and no action ever seems to arise from it.  Can you tell me what the Council is doing to tackle this issue?  

In response Councillor Sutherland advised that: 

Planning legislation is complex and establishing whether a breach of planning control has occurred is not always straightforward. Establishing whether or not an activity/operation constitutes a material change of use in planning terms can be difficult. Uses can come and go/increase in frequency; it is necessary to ascertain whether this is a business or hobby activity.  The type of information required is the frequency the activity happens, dates and time etc. The site needs to be monitored for a period of time to establish whether how the alleged business is running and operating and its impact on the amenity of the area. 

Repairing cars from home would not necessarily require planning permission if it is low scale. The key test is whether the overall character of the house has materially changed as a result of the activity. Some of the key considerations are outlined below:

(a) 
Is the home still used mainly as a private residence?

(b) 
Does the activity result in a marked rise in traffic movements, or do visitors or customers need to attend the house in connection with activity?

(c) 
Do employees come to the property?

(d)
Does the business generate any noise or smells?

(e)
Is there activity during antisocial hours?

(f) 
Does the activity affect the external appearance of the property?

(g)
What activities are usually acceptable in a residential property?

(h) 
Are there any advertisements at the property?

The Council must be sure of its grounds before considering formal enforcement action. There must be clear evidence that a breach of planning control has occurred, that the development would not be acceptable in planning policy terms and further more that it is causing demonstrable harm. It must also be in the public interest to take action. If all of these steps are not satisfied then there would be a risk to the Council of having costs awarded against it in the service of an Enforcement Notice.

(C) Question from Councillor Bellenger to Councillor T Swift, Leader:

The Leader may be aware that concerns were raised at the Use of Resources Scrutiny Panel meeting on the 24th August 2016 regarding the sometimes large differences between the third quarter revenue monitoring report forecasts and the actual outturn figures achieved only three months later.

There also appear to be discrepancies between financial reports submitted by the same directorate to different Scrutiny Panels.

Bearing these points in mind, would the Leader accept that there is a need for improvements in both the financial monitoring processes of this Council, and in the way these are reported to members?

If so, would the Leader outline what actions he intends to take on these matters?  

In response Councillor T Swift advised that: 

The overall outturn position for the Council last year on service controlled revenue expenditure was an underspend of £474k compared with a forecast overspend of £920k in the final monitoring report to Cabinet that year. The final monitor is carried out as at the end of November to meet the committee reporting timetable and to allow sufficient time for corrective management action should it be needed.  This can lead to changes by the time we get to the outturn position, especially in demand-led budgets such as in Children’s Social Care or budgets which are heavily dependent upon winter demand (like building energy costs and Winter Maintenance last year).

Although this represents a movement of nearly £1.4m between the two reports it is actually less than 1% of the overall gross expenditure of the Council. It was also pleasing to see that directorates managed within their agreed budget plans despite a number of budget pressures and challenging savings targets.

This is not to say that improvements cannot be made in the monitoring processes and I will ask the Head of Finance to examine these differences and review whether any changes should be made to those processes.

I am informed that some changes were made to the monitoring reports to the Scrutiny Panels last year as a result of discussion with Members of the Panels and in order to improve transparency and consistency. The intention was that the reports to different Scrutiny Panels would include the same core information but continue to allow individual Panels some discretion about additional information which they believe might help their Scrutiny role. For example, the reports to the Children and Young People’s Scrutiny Panel include regular information about the number and cost of different types of placements for Looked After Children.

The Head of Finance is however planning to undertake further development sessions with Scrutiny Members later this year and I will ask him to ensure that these sessions include discussion with Members about how the presentation of financial information might be improved.

(D) Question from Councillor Evans to Councillor B Collins, Cabinet Member for Regeneration and Economic Development:

You will be aware of my interest in land use and housing development to meet our commitment to increased provision whilst wishing to minimise the impact on our precious green spaces.

In this context I note with interest that Birmingham City Council intend to use compulsory purchase powers to acquire vacant land from owners who refuse to develop it. In addition, owners who land-bank vacant sites will be first encouraged to develop them and those who refuse will be treated similarly. It is also intended that empty homes may be targeted in this way.

How much vacant land and how many empty properties are there in Calderdale that could, or should, contribute to the additional provision needed and have you any plans to adopt an approach similar to Birmingham’s?

In response Councillor B Collins advised that: 

Vacant land is not specifically defined in the question; however, there is currently planning permission to build 875 dwellings on previously developed land, and 1800 properties are currently vacant for more than 6 months in Calderdale. Within the sites currently being considered through the Local Plan process, there is capacity to build 1,735 dwellings on 59.03ha of previously developed land (This figure excludes sites that have been filtered due to their unsuitability (due to flooding or ecology for example). 

Assumptions are made in the calculations of housing supply about the implementation of these planning permissions; bringing empty properties back into use; and for “windfall” development on small sites (those under 0.25ha), many of which will be brownfield sites.  These are all taken into account in the process of determining how much land needs to be allocated for development in order to meet our full objectively assessed needs.

In determining the final allocations previously developed land will be prioritised in accordance with the National Planning Policy Framework, subject to an overall view being taken on the site’s sustainability and deliverability. 

Compulsory Purchase is a last resort and must be underpinned by a compelling case in the public interest. In view of this, and a lack of evidence that house builders are banking significant amounts of deliverable previously developed land in Calderdale, it is not considered that there is a compelling case to follow Birmingham’s lead on CPOs at the current time.  

(E) Question from Councillor Mrs Greenwood to Councillor Press, Cabinet Member for Neighbourhoods and Communities:

As a number of British local authorities and, indeed, whole countries have banned the use of glyphosate as a weed killer because of concerns about its detrimental effects on health of those who use it and on others, would the portfolio-holder give details of any plans this Council has to stop using glyphosates and switch to safer alternatives?

In response Councillor Press advised that: 

· Glyphosate is licensed for use in the UK and so the real issue is with the licensing system/national government, rather than users at a local level. 

· We use it in accordance with the manufacturer’s instructions/industry guidelines, our operatives are fully trained and the Council’s Health and Safety Manager is content with the arrangements in place.

· In Spring 2016, Council spraying operatives completed an extensive training review, covering the use of all pesticides and focussing specifically on glyphosate. 

· We have listened to concerns and our aim is to reduce the amount used by 10% year on year, until 2021.  We have already achieved a 10% reduction this year which was made possible by spot spraying as opposed to blanket spraying, using low volume nozzles and reducing spray bands.

· We are also actively researching alternative products but we have not yet found anything which is as cost-effective (this is not just about price - we would never put cost above the health of our communities, and particularly children - but is about whether it does what it’s meant to do, i.e. kills weeds effectively).

· We are in regular contact with other Councils, contractors who use alternative treatments, the Health & Safety Executive and the Chemicals Regulations Directorate (who confirmed on 29th June 2016 that the use of glyphosate within the EU has been extended for a further 18 months, until 31st December 2017).  

· Of course we understand why people are concerned and we welcome dialogue about how we can continue to manage Calderdale’s public realm and green spaces in a safe and effective manner. 

· This is one of the reasons why the Communities Scrutiny Panel has undertaken a detailed review of the use of pesticides and has already reported their findings to Cabinet. The issue will be further considered by Scrutiny as part of a review of Safer, Cleaner, Greener in November.
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REPORTS OF THE LEADER AND CABINET MEMBERS

(A) LEADER’S REPORT

Councillor T Swift, Leader, submitted a written report on the work he had carried out since the last meeting of the Council as follows:

Introduction

The Cabinet minutes and supporting reports cover a lot of issues and I am not repeating them in detail here – except to highlight the reaffirmation and strengthening of the Council’s overall strategic direction which is then strongly reflected in the Medium Term Financial Strategy that is recommended to Council for approval.

Important Cabinet decisions included:
· Agreeing the updated property assert management strategy;

· Endorsing the proposal that Calderdale should seek “child friendly” status;

· Approving the recommendation from the EIP to fund the next stage in developing plans for Halifax Leisure Centre provision;

· Agreeing plans to secure significant EU funds for our business and skills agenda – an area of major concern post Brexit; and

· First discussion of options for generating parking income in line with agreed budget requirements.

Below I highlight a small number of issues and actions which do not feature directly on Council and Cabinet agendas.

Recovering from the floods and defending our communities in the future

Huge progress is being made on repairing the infrastructure damaged in the floods, and in partnership work with the Environment Agency on plans for future defences, resilience and catchment management. The Flood Recovery and Resilience Programme Board met recently and took a detailed look at progress and priorities, with much of the detailed work carried out through individual task groups and organisations.

The Council’s Flood Risk Management Strategy is now complete and will be taken through Cabinet and Council for formal approval, and a high-level Calder Catchment Plan as required by Government will be published in October. Our lobbying of the new Secretary of State for DEFRA has led to a commitment to honour the pledges made by her predecessor, and greater clarity that the additional £35m for flood defences and resilience promised in March will be applied in line with agreed partnership priorities between the Council and the Environment Agency (EA).

Last week the EA held their Board meeting in Leeds, and visited Mytholmroyd and Hebden Bridge the following day. This provided an important opportunity to make sure their Members and senior managers understood the topography, saw some of the physical challenges and heard at first-hand what happened on Boxing Day.

The publication of the national resilience review confirms and supports the direction of travel being taken locally, recognising that the reality of Climate Change means that extreme flooding events are likely to be more common, and hence that the response needs to include all elements of better defences, more resilient infrastructure, improved catchment and flow management, and well prepared communities – all elements in Calderdale’s response and priorities. 

In practical terms, Burnley Road School has recently reopened, Scout Road school is expected to be able to move back in after half term, work on the A646 at Fallingroyd is almost complete, and there will be significant developments at Elland Bridge in the next few days. We are recruiting to the Councils’ strengthened flood management team – funded by the £3m flood recovery fund approved at budget Council – and many other key schemes are at various design and procurement stages.

Making our voice heard on future NHS plans

Throughout 2016, NHS England has been fleshing out details on their requirements for local areas to produce a Sustainable Transformation Plan (STP). Calderdale was one of the first local authorities in Yorkshire to flag up the significance of these plans, and the latest NHS guidance shows the importance of this.

As Chair of the Health and Wellbeing Board, I have been making sure that the Calderdale input to the West Yorkshire STP provides an opportunity to bring together our thinking about the likely shape of health and care services and how we integrate them effectively. This will not only provide a local set of priorities but will also help shape an updated Health and Wellbeing Plan as we review this in early 2017.

At West Yorkshire level, we have now got all five Councils and their Health and Wellbeing Boards starting to work together to try to influence the West Yorkshire STP. 

The importance of the STP process cannot be understated. On the positive side, it is moving the NHS and social care system towards a model where health and care needs are planned collectively across a community and a place, tearing up the disastrous fragmented system created by the 2012 Health and Care Act.

The massive negative, though, is that it brings home at local and regional level the scale of the financial gap that is being crated because the Government is not willing to commit enough resources to the NHS to cope with rising levels of demand. Unless the Government is prepared to reconsider their decision to impose historically low rates of increases in NHS spending at a time when demographic growth and innovation are imposing ever higher costs and expectations, we will find that the current reconfiguration proposals in Calderdale and Huddersfield will be the start rather than the end of the tough and unacceptable choices facing our local health partners. 

Cooperation and influence at regional level

What is effectively a change of Government has created a great deal of uncertainty around the future of devolution. Some colleagues in West Yorkshire and beyond are hoping that there will be less insistence on an elected Mayor, and that this will help to break the logjam and enable progress at Leeds City Region level. Certainly Government messages on this are very unclear. Meanwhile, the decision of Lord Jim O’Neill to leave Government – when he has been a major advocate for devolution and the Northern Powerhouse within the Treasury – raises serious questions over whether the Government is now genuinely committed to devolving real power and to addressing the inequalities gap between London and the North, which many of us believe is not only unfair but is also holding back the country as a whole.

Despite the uncertainty, the West Yorkshire Combined Authority works to strengthen and streamline its organisation, with a number of senior appointments taking place. The WYCA bid to Growth Fund three includes a multi-million pound fund to address the economic impacts of flooding and flood risk, with a commitment also to reshaping some existing funding streams to prioritise this work.

(B) CABINET MEMBER REPORTS

(i) Deputy Leader and Regeneration and Economic Development 

Councillor B Collins, Deputy Leader and Cabinet Member for Regeneration and Economic Development submitted a written report on the work he had carried out since the last Council meeting as follows:

Confidence in Calderdale

Immediately after the European referendum, the Council began a series of meetings with a varied range of medium-to-large local employers to help gauge the potential effects of BREXIT on the Calderdale economy. With national negotiations still to begin, there is obvious uncertainty about the scale of challenge and/or opportunity that different companies may face, whether in the short, medium or long term. However, the overall message, so far, is one of continuing “Confidence in Calderdale” – and that is really good to hear.

(  Welcome, to Steven Lee, the Council’s new Head of Highways and Transportation, who joins us direct from Highways England, bringing with him a wealth of ideas and experience right across his huge departmental brief.

(  Goodbye (shortly) to Steven’s interim predecessor, John Lamb, who came to Calderdale for 100 days, stayed for a year and has proved to be a genuinely transformative influence – especially in the aftermath of the Boxing Day floods.

Well done, John!

Congratulations to John Walker and his Calderdale Markets Service on winning the Great British Markets “Team of the Year” award – and to Councillor Geraldine Carter, who is soon to become president of the industry’s national body, NABMA.

And well done, Heidi!

Thanks (on behalf of all Council Members) to Heidi Wilson and her environmental health staff, who have worked way beyond the call of duty in recent weeks, as our private sector contractor, Suez, has struggled with the launch of the new waste collection and recycling service. 

20’s Plenty!

The Council continues to roll out its programme of 20mph limits in residential areas of the Borough. The scheme will soon be going live in parts of North Halifax. And detailed consultation is about to begin in Brighouse.

Stop Press news!

*The new Sowerby Bridge Development Board is now up and running. 

*Likewise, the Council’s cross-party Asset Management Board.

*The multi-million pound Halifax Station Gateway project has won feasibility funding from the West Yorkshire Combined Authority.

(ii)
Adults, Health and Social Care 

Councillor Metcalfe, Cabinet Member for Adults, Health and Social Care submitted a written report on the work he had carried out since the last Council meeting as follows:

Proposed Adult and Children’s Services Directorate 
Members will be aware that Bev Maybury left the Council on the 9th September with a good send off and best wishes for her new role in Bradford from AHSC staff. 
The Council agenda elsewhere will have a recommendation from the Governance and Business Committee recommending approval of a Chief Officer Restructure which needs to take place to enable a merger of the Adults, Health and Social Care and Children and Young People Directorates. These recommendations were supported after full discussion at a joint meeting of the Adults, Health and Social Care and Children and Young People (CYP) Scrutiny Panels.

Adult Social Care News/Updates

The Community Social Work Practice is now picking up 170 new referrals per month, of which 90% are successfully supported to remain independent. The team are still planning to move into 42 Market Street in January, following unforeseen delays following an outbreak of dry rot.

Gateway to Care continues to be extremely busy, responding to around 500 requests for information, advice and guidance a day. An enhanced online offer is being developed to help people self-manage their support needs.

The Accessible Homes Agency and Adult Occupational Therapy service continue to work much more closely together and with the Locality Social Work Teams. The teams are very keen to become much more integrated, and proposals on this will be part of an approach towards creating an All Age Disability Service later this autumn.

Good news that the Council’s social work for better mental health and transforming learning disabilities has been recognised as national best practice by Department of Health and our Older People’s mental health social work team has been shortlisted for the national Positive Practice Award.

Health Partners 

A busy series of meetings and events I attended over the last month or so: - The Annual General Meeting of Calderdale’s Clinical Commissioning Group featured an interesting marketplace event of displays on the Care Closer to Home programme. A bit of a surprise to me was that no written or questions on the night had been asked.

The Calderdale and Huddersfield Hospital Trust’s Annual General Meeting took place a week later. A fairly low key event, I did not see much publicity for it beforehand. But some important presentations were given on the financial and clinical quality position to the end of March, with a forward plan given by the Trust’s Chief Executive. I also attended a staff meeting where discussions took place on the report back from the Care Quality Commission intensive inspection last March. It gave an overall rating of requires improvement, but with approx. 70% of service areas rated as good.

A joint Calderdale and Greater Huddersfield CCG Stakeholder Event held to present and discuss the findings from the hospital reconfiguration consultation process. These findings were encapsulated into six themes to assist a more targeted analysis.

Other activities I have been involved with include:-
· Quarterly meeting of the AHSC financial review- 

This year the Directorate is forecast to stay within budget, but only after using one off funding of £1.57 million. This is not sustainable in the longer term. There is a huge amount of work ongoing in trying to meet existing budget savings, including other compensatory savings where it is not possible to fully meet a savings target. Future savings are going to be a major challenge with rising budget pressures.

One especially key pressure is assessments under the Mental Health and Mental Capacity Acts. A staggering increase which saw around 15 requests a year for authorisation of a deprivation of liberty (DOL) prior to January 2014, has now risen to 1503!-these continue to increase by a factor of 1.7 each month.

· The Adult, Health and Social Care (AHSC) Scrutiny Panel also discussed the first AHSC financial monitor for this financial year, and an update on the Ferney Lee Care Home with the further action plan currently been implemented.

· A joint CYP/AHSC Panel agreed that a Transition Protocol for young people with Special Educational Needs and additional needs into adulthood be implemented immediately with a series of next steps agreed.

· Cabinet on the 12th September approved the first joint report of the commissioning and procurement 5 year Plan. Governance arrangements have now been combined into an Integrated Commissioning Board (ICB) which follows a realignment of senior line management across AHSC and CYP.

· I attended a very pleasant Summer Garden Party at our Heatherstones Court Extra Care home – celebrating the first year anniversary of this much needed development.

· Met to discuss AHSC issues we both face with Councillor Val Slater, the Bradford Council portfolio member.

· A meeting at the Nestle factory to discuss a community health project with Holly Lynch MP and Councillors Adam Wilkinson and Faisal Shoukat – Nestle are intending funding a community health project led by their partner C3-Collaborating for Health.

(iii) Neighbourhoods and Communities 

Councillor Press, Cabinet Member for Neighbourhoods and Communities submitted a written report on the work she had carried out since the last meeting of the Council as follows:

As Portfolio Holder for Neighbourhoods and Communities I can only cover a small part of what the Directorate does due to the wide range of services covered but I hope this overview will give a fair reflection of the invaluable work we do across Calderdale.

Since being appointed Portfolio Holder I have been doing my best to meet and talk to as many staff in as many locations as possible. It was great to have an in-depth tour of the Bankfield Museum, meet the dedicated team there and take in the For King and Country exhibition, a poignant reminder of the impact the First World War had on thousands of people locally.

Whilst I was there the Game of Thrones White Walker embroidery was also on display, which I hope younger visitors liked as much as I did.  This addition to the Museum coincided with the Exquisite Threads embroidery exhibition which was on display throughout the summer holidays.
I was delighted to hear that Arts Council England approved our application to the Museum Resilience Fund for Bankfield Museum, with a full award of the £120k we applied for. This will support new exhibitions, improved access and a multi-use space for community groups. Well done to Richard Macfarlane and the team for their work on this. 

Last week, I attended the opening of a new infant chapel at Park Wood Crematorium, which has been specially designed for families who have suffered a particularly tragic loss, The new room, called the Snowdrop Chapel, is open for small groups of families and friends to remember their loved ones. The name has been chosen as the poem ‘The Little Snowdrop’ is read out during these services.
One of my key priorities is helping families in need of help with financial resilience in difficult times. The second Welfare Reform Partnership event is therefore taking place on the 24th November 2016 between 10 and 12 noon at Orangebox – please can colleagues save the date.  More information will be sent shortly.
On Monday 1st August, Halifax hosted the county-wide celebration for Yorkshire Day.  Amongst the celebrations was a colourful parade of Mayors from all over the county that started from Halifax Town Hall watched by enthusiastic crowds on its way to a service at Halifax Minster.  There were contributions from all faiths, the Yorkshire Regiment, a jazz band and Town Crier were on hand and The Shay team did a great job to keep everyone happy.  The event had great coverage on national TV and radio as well as locally. Also thanks to the staff from the Shay and Safer Cleaner Greener as the town centre looked wonderful. It was a day to be proud of. 

West Yorkshire Sports and local service providers including Mixenden Initiative, Mixenden Activity Centre, West Yorkshire Fire and Rescue Service and West Yorkshire Police organised a community activity day and around 50 local young people took part in taster sessions offered by local sport clubs.  In attendance were Halifax Rugby Union; Focus Taekwondo; Huddersfield Community Trust Cheerleaders; Mixenden Activity Centre instructors, who offered sessions in: Rock Climbing; Mountain Biking; Raft Building; Canoeing and Kayaking.  Halifax MP Holly Lynch also supported the event by coming along to spend the day with the young people and their parents, which in spite of isolated showers, proved to be a huge success!  Also in attendance to keep them amused, were White Watch from Illingworth Fire Station, and local PC Jonny Ramsden and PCSO Alice Cordingley, who let the youngsters (and some parents) have a close up look at the some of the equipment they use as part of their jobs.  The remit of the day was to get local young people taking part in more sporting activities, which they might not otherwise have had an opportunity to try out before.  Hopefully, as a result, these young people will decide to carry on with some kind of sport or activity, which in turn can make a real difference in young people’s lives. West Yorkshire Sport’s vision is to help achieve a vibrant, healthy and prosperous Yorkshire through sport. 

I was pleased to attend the Seminar on Hate Crime and Tackling Extremism which took place at the Elsie Whitely Centre which took place on Wednesday, 21st September.  Over 80 people participated and heard presentations from the Council, the Police, the Community Safety Trust which tackles anti-Semitism and Tell Mama which works with the Muslim community.  We also had a very moving presentation from Sylvia Lancaster from Bacup whose daughter was murdered in a hate crime attack and has established a foundation in her name for which she has been awarded an OBE.

A new colourful activity net at Wellholme Park was installed just in time for the start of the summer holidays.  The old activity net had been a firm favourite play item at Wellholme for many years, but due to wear and tear it was beyond repair and had to be removed.  The new rainbow coloured net was in place just in time for the summer holidays thanks to the hard work from the contractor’s onsite.  The new net has been funded from local 106 planning money.  A plan is now in place to improve the rest of the play area and the new skate park is being installed in October.

The annual Heritage Weekend and Halifax Heritage Festival proved again successful. The Borough was buzzing with visits to many of our buildings, peeking behind the scenes and getting an insight into the history and stories associated with them. We do have an embarrassment of riches in Calderdale and, if we had the capacity, we could do a heritage month as it would take that long to do our heritage justice! There is lots of excellent work taking place on utilising volunteers more to assist in this area, which will support our efforts on education and tourism. The evidence suggests that despite the huge challenges to parts of Calderdale over the past year, tourism is continuing to increase. 

Part of making Calderdale such an attractive heritage destination is to ensure we preserve and make the most of the materials as well as the buildings we have. We are participating in Square Chapel’s Other Rooms project this month, and holding events such as poetry readings, drama and music events at our venues.  I was really pleased to hear this week that our staff in the Museum Service have stepped in and worked with Her Majesties Courts Service to preserve some artefacts from Halifax Court, which is shortly due to close. There has been a risk that the Court Service would just auction the items, but the Leader of the Council has taken this up at a senior level to ensure they come into the Boroughs collection. We hope as a result of this, to put some items on display to the public.

One other area where volunteers play a really valuable part is our parks and open spaces both to preserve and enhance them, and to run activities in our parks.  Two great examples of this are the work done by various volunteer groups in partnership with our Safer Cleaner Greener and Neighbourhoods Team to secure Green Flag Awards.  I know that work is also underway to support the team at Shroggs Park which hosts our successful Halifax Park Run.  And on that note, what an amazing first weekend for Brighouse Park Run, with 438 finishers of the first event, with people travelling from across the north, and in one case from Coventry, to run or walk it!  Well done to everyone who played a part in making this happen. Events like this are great to support our Active Borough work, but also in inspiring young people. We can see the results of the support given to those at a young age at the highest level. Hannah Cockroft, Steve Bate, Karen Darke and Harry Brown have done us proud at the Paralympics in Rio, and I know that the enthusiasm and commitment of staff in sports services played a part in motivating Hannah in particular to become the outstanding athlete and inspiration to others that she is today.  A celebratory event is being organized and I will be able to advise Members further at the meeting tonight once details have been confirmed.

Creating cleaner streets and green spaces was the focus of a recent day of action to tackle litter and fly-tipping in Lee Mount, Halifax.  Last week The Safer Greener Cleaner Team went on a mission to clean up residential areas after local people raised concerns about large amounts of litter and household waste being left on the streets in Lee Mount.  There was a complete cleaning blitz, with a seven-strong team, two vans and a road sweeper taking to the streets. Nearby Shroggs Park also benefited from the clean-up action. Recently the park has seen an increase in litter, fly-tipping such as mattresses being dumped, dog fouling and overgrown hedges.  By the end of the day, the hardworking team had removed over half a tonne of litter and waste from the streets and park, and all of the areas are now back to looking neat and tidy.
(iv) Children and Young People’s Services 

Councillor M K Swift, Cabinet Member for Children and Young People’s Service submitted a written report on the work she had carried out since the last Council meeting as follows:

Children Looked After

Our Children Looked After (CLA) numbers are better than they have been for years. They show 299 this month which includes 11 unaccompanied young people asylum seekers. This is a trend we could not have anticipated and without this we would be down at 288 - at a time when nationally the numbers of care proceedings are increasing rapidly. 

Our new home for CLA has recently opened in the Huddersfield Road area. It is for younger children in care who are outside the Borough, to return them here and get them ready for a foster family.

OFSTED 

We are getting ready for a targeted inspection on domestic abuse in case we are chosen. There will be 6 in England between now and March. The preparation is well underway with the partners. (Neighbouring Kirklees have Ofsted in at the moment to do a full inspection similar to the one we had in 2015.)

Proposed merger

I have been working closely with the Director and with Councillor Metcalfe on the proposed merger of the two directorates, and the things we need to do to make sure that the performance of children's social care in particular is not affected.

Internships 
I went to the Celebration Event for the 8 young Children Looked After who gave up two weeks of their holidays to do some training towards going into work and then volunteered for a number of Employees. The feedback on both the work and the attitude of the young people was very positive.

A number of you will have met at least one of the young people who came into the Town Hall and helped out in each of the Group Offices. He has now gone on to college to study politics so we did not put him off.
Children's Centres

Councillor Anne Collins and I visited the Children's Centre at Ash Green School to see the services being provided and looked at the condition of the mobile which is one of a number of building issues affecting children's centres.

Strong OFSTED results for Children’s Centres

Both our third sector providers have recently received ‘Good’ Ofsted inspections for their group provision of children’s centres. This is a great result and shows how well both the North Halifax Partnership and the Halifax Opportunities Trust are doing on our behalf. There have also been several inspections of individual daycare facilities at Children’s Centres which also show the strength of the service we commission – the provision at Todmorden, Creations, Wellholme and Jubilee are all rated Outstanding whilst that at Kevin Pearce is Good.

Child Poverty Task Group

Following on from discussions at the Task Group Councillor Press and I went to a former pit village about 12 miles outside Barnsley to look at a Community Shop, which was part of three shops who were providing cut price foods. People on benefits who lived locally could become members and shop here. People who want to use the shop have to become members and agree to take part in advice workshop on budgeting and cooking etc.

As we continue to face challenges from the number of children living in poverty, this is one of several initiatives we need to consider in Calderdale. 

Schools – recovering from the floods

There is not as much school information as usual because of the holidays but over a period of time I have been more than once to some of the flooded schools.

Riverside in Hebden Bridge has struggled through in the building with work going on around them. They are nearly there and thanks to staff and the young people who have done a brilliant job in very difficult circumstances.

Burnley Road in Mytholmroyd was hit particularly hard by the floods and needed to be rehoused (re schooled) while work was being carried out. Everyone will remember that the older children went to Calder High and the younger ones went to the Savile Park at Heath. Thank you to both these schools for helping out in an emergency. The school is now re-open and I hope staff and children enjoy their 'new' school.

Scout Road - the staff and children have been making the most of their temporary settings at the Ark, which is in a wonderful country setting but I am sure they are all looking forward to getting back into their own school building after the half term holiday when we are assured the road will be open again.

Cragg Vale – discussions on the future.
Pre consultation meetings will start on the 27th and I will be attending some of the meetings to listen to what is being said.

And it's Goodbye from Steve Woodhead ... and Goodbye from Sean Walsh.... And it will soon be Goodbye from Carol Stone

Yes, three Service Managers are leaving us, Steve who has done a brilliant job with the Troubled Families and has gone to work for a company developing early help services. Sean who has managed the social work localities teams has a job in Manchester nearer home.  And Carol who you will all know as Head of the Youth Service is retiring. Michelle Attmere, Head of Early Years has picked up Steve’s work; we have replaced Sean and David Chambers has been successful at interview. 


Councillor Holden referred to the closure of the 6th form provision at Todmorden High School in 2018.  Councillor M K Swift confirmed that the 6th form provision would close as provision was not cost effective.  Officers were working with the school about the closure.

(v)
Public Health and Inequalities  

Councillor Shoukat, Cabinet Member for Public Health and Inequalities submitted a written report on the work he had carried out since the last Council meeting as follows:

I am pleased to present this report to Council on the work undertaken within my portfolio over the past two months.  I hope this gives a flavour of the work done on prevention and health improvement.

However before I outline a few public health initiatives within Calderdale I would like to bring to the attention of Members a couple of significant national reports.  Firstly the Health Select Committee report into Public Health and secondly the Governments Childhood Obesity Strategy.

The Health Select Committee reported its findings into Public Health delivery post 2013 at the end of August. The summary welcomed the move of public health to local authorities in 2013. 

The report highlighted that local authorities were well placed to deliver health in all policies and national government should learn lessons from local authorities in this regard. 

The report also identified a number of challenges including real terms cuts to public health budgets. Whilst there were many examples of innovative practice, local authorities are now at the limit of the savings they can achieve without a detrimental impact on services and outcomes. There is a growing mismatch between spending on public health and the significance attached to prevention in the NHS 5 Year Forward View.

Cuts to public health and the services they deliver are a false economy as they not only add to the future costs of health and social care but risk widening health inequalities. Changes to local government funding, especially the removal of ring-fencing of the public health grant, must be managed so as not to further disadvantage areas with high deprivation and poor health outcomes.

Finally as Simon Stevens, Chief Executive of NHS England, has repeatedly emphasised, the NHS itself - both through NHS Trusts, CCGs, GPs and other service providers and as a major employer - has a critical role to play in public health. The committee agreed but noted that this is not yet happening at sufficient scale. The NHS needs to significantly improve its own performance on prevention.

The government released its Childhood Obesity Action Plan in late August. The plan re-affirms the government’s commitment to a sugar levy and has been welcomed by the public health community.  It also commits to calorie reduction through product reformulation in nine categories of food (those that contribute the most sugar to children’s diets, such as cereals, biscuits and cakes) on a voluntary basis, with Public Health England given the job of monitoring progress. Sainsbury’s and the British Retail Consortium are among those who have criticised the plan and called for mandatory targets. To have any chance of working, voluntary action must be backed up with strong, swift and credible threats of regulation. The Kings Fund produced the table (following) on the recommendations from the Health Select Committee into childhood obesity and the Governments action plan.  If this RAG rating was on the front of a sandwich it would be seen as very unhealthy indeed. Where is the reference to the ‘radical upgrade in prevention’ from chapter two of the NHS five year forward view? Where is the role of the voluntary and community sector? Where is the challenge to – and recognition of – the role of local government? As the Chair of the Committee Sarah Wollaston has said, with their public health budgets being cut local authorities are in dire need of other levers, such as stronger planning powers, if they are to play their full role in tackling obesity.



From the outset I have wanted to be clear on priorities based on the health needs and emerging evidence on health for Calderdale residents. 

The key document in this regard is the Joint Strategic Needs Assessment and I would urge all members to acquaint themselves of the health facts for their area and Calderdale as a whole.  http://www.calderdale.gov.uk/jsna. 

I am pleased to report that in the field of tobacco control the Cabinet confirmed actions in relation to the Adults Health and Social Care Scrutiny Panel recommendations.  It is particularly pleasing to note that smoking rates continue to fall with Yorkshire and Humber showing one of the largest declines in the country.  

.

A one year on event after the IBM visit to Calderdale will be held at the end of September.  The event will outline the work that has developed over the past 12 months including the hugely successful Brighouse Park Run, employee health and the continued development of our digital platform to support residents to access and match sport and activity offers in our area.

The following initiatives have been developed over the past two months in substance misuse and alcohol prevention

· Delivered Alcohol Brief Intervention training to both the Calderdale Fostering Team and one of our GP practises (Beechwood Medical centre), both courses received positive feedback. We will also be delivering courses as part of the Safeguarding week in October.
· As part of Active Recovery, 11 people in early recovery have taken up the offer of 28 day gym passes and recovery mentor support in attending the gym.

· Forged links with Safer, Cleaner, Greener Teams to develop systems to monitor areas where there are signs of public substance misuse.
· Participating in the Professional Standards Training delivered to taxi drivers by the Licencing Team with a view to assess potential public health input.
· Undertaking work with Bradford and Kirklees to develop a more robust system to review drug related deaths.

NHS Health Checks

· Roll out of new service under the terms of the new specification expected 1st October 2016.

· Uptake rates decreased in Q1 to 43.3% (down from 57.8% in 2015-16) but this was due to a significant increase in the number of invitations sent out during the quarter (in preparation for reduced activity in Q2 when the new contract was being mobilised). The actual number of checks delivered during Q1 was higher than in any of the first three quarters of the previous year.

Food For Life

· Second school (William Henry Smith) have achieved the gold award.
· 2 children’s centres have achieved the Food For Life early years award – national first.
· Implementation of a whole systems approach to population nutrition across multiple settings in Calderdale described as “pioneering” at recent national update/network event.
Brighouse Parkrun

Started 3rd September 

439 runners (82 first timers)

Sat 10th Sept 

291 runners( 75 first timers)

Sat 17th Sept 

349 runners (67 first timers)

Just over 20% of total runners have been first timers so far.

New footpath/track being laid in Wellholme Park Brighouse week commencing 10th October making a 1.1km exercise loop that will be marked out at 250m intervals with appropriate signage so as to engage people who may want to start running or just walking.

Sexual Health

Pleased to report on the good work conducted by the Brunswick Centre (BWC) (HIV prevention and Support Provider Calderdale): -

· BWC successful in a bid to be a Local Activation Partner of HIV Prevention England. This will bring resources and possible pots of funding to Calderdale as we work towards reducing the higher than average late diagnoses rate for the area. Funding to be decided by HPE. This is something new and of itself is great for Calderdale 

· Targeted and out of hours provision has seen increased HIV testing locally. Working within other services, attending community events and using incentives has seen us reach more people locally, particularly most at risk populations. Up 94% on the previous year

· Partnership working with the new Integrated Sexual Health Service and HIV clinic, the Brunswick Centre (BWC) provides a specialist HIV Dietician within the new service, increasing access and reducing administration and waiting times for this element of the service. There was no dietitian access other than through the cumbersome NHS route prior to this being set up. This partnership fits with national recommendations on dietetic needs of people with HIV and sees Calderdale having a much more comprehensive service in place. It is cost effective as the Dietitian works sessionally. Our Dietitian is a specialist in HIV and nutrition and member of DHIVA. 

· A grant from the Big Lottery has allowed the BWC to develop a series of self-care videos to support people to self-care in relation to their heart health. People with HIV are at increased risk of heart disease and we wanted to continue to support our service users and extend knowledge and provision using the videos which will be launched in the very near future. 

· Following a successful bid to Calderdale CCG/Community Foundation the BWC have developed a training package for Calderdale services to better monitor sexual orientation as part of their obligation under the Equality Act. This is designed to support staff in the process and has been well received. Delivered to 60-plus practitioners so far

Councillor Baines referred to the expelling of 6,000 Members from the Labour Party for anti-semitism and asked if any of these Members were from Calderdale?  Councillor Shoukat advised that the question was nothing to do with himself or his role as Cabinet Member for Public Health and Inequalities.

(vi)
Planning, Housing and Environment 

Councillor Sutherland, Cabinet Member for Planning, Housing and Environment submitted a written report on the work he had carried out since the last Council meeting as follows: 

Planning

A large amount of evidence is being brought together to help the Council choose the most sustainable options for new development. This evidence includes transport modelling; master-planning; a retail needs assessment; and an employment land review. Officers are also making good progress with the Local Plan policy text, and it is anticipated that the Local Plan Working Parting meetings will be arranged soon to review the key themes of the Plan. A briefing for all Councillors on the Local Plan is scheduled for 12 October. 

The re-structuring of Planning, Building Control and Environmental Health technical support is now essentially complete, and good progress has been made implementing the new software system for the above services (as well as Licensing and Land Charges). Both of these projects will deliver significant savings for the Council. 

The Development Management and Building Control Teams have continued to be busy. Development Management have maintained good performance against their indicators for the speed of decision making and Building Control continue to compete effectively with approved inspectors and maintain a strong market share. In addition Building Control have had to deal with a number of dangerous structures in order to protect public safety. 

Business and Economy

Flood grants going well and so far 882 businesses have received the recovery grant and 318 the resilience grants a total of £3,408,268 money approved and being processed. The recovery grant is being reviewed with a possible closure date of 31st December 2016. The resilience grant will run until 31st March 2017. New business support grants are being developed and money is being made available for local business networks to undertake business support and marketing with activity from November.

The Outline Business Plan for the Flexible Fund to help unemployed people over 25 in to work has been approved. The Full Business Plan is being developed and will be submitted to the Department of Work and Pensions by 14th October 2016. This will enable a package of support to be commissioned out, and also retain 7 members of the Business and Skills Team. The activity will deliver from 1st April 2017 and will initially focus on the key unemployment areas as well as the flooded towns.

Leeds Beckett University as part of the wider Leeds City Region Adventure programme now are negotiating their lease on Piece Mill, and hope to conclude so they can begin work on the Mill before the end of October 2016. The Mill is due to open in January 2017, and will help new business with growth potential to establish in Calderdale and be given in-depth support so they outgrow the incubator centre within 12 months. They will be supported with relocation into other venues within Calderdale and receive continued support for 3 years. Staff from within the Business and Skills Service will be co-located within the Incubator centre and help build strong relationships for the future.

Housing
	Housing update
	

	Area
	Update

	Target 182 new affordable homes per annum are created (until 2031)
	· 110 homes are correctly scheduled for the next 2 years with further delivery opportunities under discussion.

· A pipeline of over 200 new homes is projected for future years

	Priority housing led projects link into wider regeneration of towns and neighbourhoods in need of renewal (e.g. North Halifax, Beech Hill)
	· The North Halifax Transformation partnership is progressing. Aiming to have Service Agreement signed for mid-October

· Beech Hill: an expression of interest  has been submitted to the Homes and Communities Agency (HCA) Estate Regeneration programme (awaiting outcome); the Project Board will be carrying out a feasibility study on the area in this financial year to firm up opportunities; Together Housing is committed to start stripping asbestos from the 3 tower blocks immediately after consultation with community

	Vulnerable groups can access accommodation options that are reflective of their needs (e.g. older people, adults with Learning Disabilities, those that are affected by Welfare Reform)
	· 112 units of extra care are in the pipeline for 2019/20 at Bramston Street and North Halifax 

· Bramston Street: CMBC are working with Home Group and the Alzheimer’s Society to bring the scheme forward. Aiming to start on site Summer 2017

· 10 unit LD scheme coming forward in 2017/18 

· Options around a scheme for U35’s linked to Council asset (Saville Close) are being explored 

	Affordable Warmth programme
	· The launch of the Affordable Warmth programme is at 1pm on the 5th October. The findings from the BRE report will be discussed and the new referral system for assistance will be announced. People can register for the event on Eventbrite under ‘Calderdale Affordable Warmth Launch’

	Syrian Refugees (and summer fair)
	· We are currently preparing for the next intake of Syrian families that are due to arrive on the 11th of October. We have three households due to arrive which will take the number of households we support to 7 (total of people is 29, Calderdale have committed to taking 50 people).

· The residents and staff at Ryburn House arranged a Summer Fun Day to welcome the Syrian families and this was a great day and the children particularly had a fun time. 

	Dodgeholme Court
	· Dodgeholme Court sold at auction for £1 million (week of the 12th September). Officers across the Council are working with new owner on prohibition notice. 

	Under 1 Roof
	· The annual Under 1 Roof event is being held on Wednesday 19th October 2-7pm at the Kings Centre, Halifax. The event is aimed at Landlords and empty property owners and perspective buyers looking to purchase empty properties. To register or for more information please email
under1roof@calderdale.gov.uk 


Councillor Benton referred to the Local Plan which had been delayed again and asked for assurance that the Plan will come to Council.  Councillor Sutherland advised that public consultation on the Plan was important and that he was confident that the Plan will be supported.

(vii)
Business Change and Customer Service 
Councillor Lambert, Cabinet Member for Business Change and Customer Service submitted a written report on the work she had carried out since the last Council meeting as follows:

Communities and Service Support - IT / Business and Systems 

During this last period, the service has achieved and supported the Council with a number of major projects and transformation activities. We also welcome a new colleague to the senior management team, Rob McNally, our new Corporate Lead for ICT.

Business and Systems

A key area of focus for our in-house development teams this period, has been to commence a joint development with Leeds City Council (our strategic partner for our Adults Social Care system (CIS)), and the national organisation NHS Digital. This is work to support the technology and innovation elements of the Council’s Better Care Fund (BCF) programme. This project will develop and deliver a real-time link for NHS Number matching, and facilitate greater joining up of care across Adult Social Care and Health systems. The proposed technology solution is part of a NHS Digital pilot programme, and as such is using new and innovative technology that has not been previously implemented elsewhere in the country.

There are several other projects where the teams have also been supporting services across the Council with new software integration projects. These are to link Council services and their respective customer reporting/recording applications to systems of new third party contractors or partners of the Council. A significant example of this in this period, has been the successful delivery of a project to establish a link between our Corporate Financial/Ledger systems with that of the Department of Work and Pensions as part of the national Payment Deduction Programme (PDP). This was to introduce a two-way automated interface between all local authorities and DWP to improve debt management/recovery where the customer is in receipt of a prescribed legacy benefit. This went live and on time on the 1st August 2016.

Colleagues across the service in all our Business and Systems Teams, but specifically the Demand and Service Transformation team are supporting services and challenging where needed to identify improvements in service delivery and/or achieve agreed cross council budget savings. These include, various business improvements and demand management led projects at various stages of maturity such as support to colleagues in Environmental Health, Fostering Placement and an internal facing corporate wide review of our governance arrangements to name but a few. 

Finally, our Performance and Business Intelligence Team continue to support the Council with ICT developments to improve corporate performance reporting and be more transparent via its Open Data work. An example of this is the development and roll out of our recently approved new performance reporting tools and software (Qlikview), which will give transparency to our progress on improving the outcomes for all our residents and colleagues going forward.

Corporate ICT

The ICT Service Desk received nearly 8,000 telephone calls in the last quarter, with 61.5% of calls resolved at the first time of asking – a marked improvement from the same time last year (41.5%). The number of support ‘tickets’ logged during this period was 8,279. The service is pleased to report that 95.3% of ICT Support cases are resolved in line with corporate Service Level Agreements.

Overall feedback levels from service users is currently 6.74 (out of 7) which demonstrates the consistently high standards of customer care being provided to colleagues and partners. However, low feedback scores are reviewed on a case-by-case basis and ‘lessons learned’ acted upon swiftly.

The ICT User Support team has a number of trained support staff covering every ICT system. This ensures that the service remains robust and the team is heavily involved with all major ICT system procurements. The team also resolved nearly 1,600 logged support calls during the last quarter.

The team is supporting the IDOX procurement, including the expansion of this system into Environmental Health and Licensing as well as Building Control and Planning. This procurement is set to achieve the Council a saving of £68,000 per year over its five year contract; a total saving of £340,000.  Procurement of a new CAFM system will equip this section with a good quality, integrated system to enhance the management of the service and the team here are providing proactive support with this complex project.

The ICT Infrastructure team has provided free Wi-Fi capability to Libraries and network hubs; assisting Emergency Planning colleagues in terms of flood resilience work as well as providing a connectivity boost for the benefit of staff and customers.

The team’s vigilant approach to reviewing and implementing anti-ransomware means the Council network remains secure. This is just one example of the ‘under the bonnet’ work which the team implemented to ensure the Council remains compliant with the Public Services Network (PSN) Code of Connection. This work also includes rationalisation of the Council’s firewall infrastructure and supporting migration from server software no longer supported by Microsoft.

A large part of the team’s work supports the Council website, including the move to a new content management system (Drupal), and keeping the workforce up to date by deploying new browser software to all workstations and laptops. This work has been undertaken alongside 800 infrastructure-related service requests and 1,500 field support tickets resolved in the last quarter (with over 700 requests from schools which we support).

The team is heavily involved in the Town Centre Office Strategy and continues to support this key project by ensuring network capability is present in town centre locations. Going forwards, the team will focus on ensuring the Council’s network and systems are made more resilient by exploring and implement options for hosting our servers with neighbouring authorities.

Our Contracts and Compliance team ensure we stay fully licensed with software and undertake cyclic updating of ICT policies and procedures, which in turn keeps our staff and network safe. The effort put in by this team for the Konica corporate printing contract achieved significant savings over the previous Danwood contract (£656,757 over five years) and implementation targets set out in the contract have been met for delivery.

Finally, a key activity going forward that has already commenced is a review of the Council’s ICT and Digital Strategy by the new Corporate ICT Lead. This will aim to refocus the Digital agenda and the inclusive aspirations of the Council, its Members and Officers to support transformation work of the Council going forward.

Democratic & Partnership Services

Describing the work within Democratic and Partnership Services as business as usual does not mean that its contribution to the work of the Council is not valued, it is, but it goes about the advice it gives and the input it makes very much behind the scenes; ensuring the Council operates in the way that it should, when it should.  I have regular 1:1s with the Head of Service and am kept appraised of the issues it faces and the range of work undertaken.

Finance

The Council’s Medium Term Financial Strategy (MTFS) covering the period 2017/18 to 2019/20 is also on the agenda for this Council meeting. This provides Officers’ best estimates of the financial position over the next three years and forecasts the level of savings likely to be required. The scale of the financial challenge facing the Council is set out in the document and savings options will need to be identified over the next few months for Members to consider as part of the budget process. This year the Government has introduced an additional process where local authorities can submit an efficiency plan setting out how they intend to meet the financial challenge in return for which they will get agreed grant allocations over the period of the plan. The MTFS includes the Council’s efficiency plan.

The Internal Audit service has had a peer review carried out by Barnsley Council. The overall opinion was that Calderdale’s Internal Audit service ‘generally conforms’ (the highest rating!) to the required audit standards and code of ethics. There is always room for improvement however and one of the recommendations from the review was that an Improvement Plan be presented to Audit Committee each year and that the collaboration work already taking place with Kirklees be reviewed to see if it can be extended.

Audit Committee also received the external audit report from Ernst & Young for the year ended 31st March 2016. The report concludes that, subject to completion of a few outstanding items, they anticipate issuing an unqualified opinion on the Council’s financial statements and that the Council has in place proper arrangements to deliver Value For Money. The financial statements will then be published in advance of the deadline of 30 September.

The Finance Service also continues to support a wide range of service and corporate reviews across the council and the major capital projects.

Human Resources

Attendance Management

Human Resources continue to work on attendance management actions agreed by Use of Resources in July, following the recommendations from the Sub-Scrutiny Review on Absenteeism.  Directorates are working with Human Resources (HR) to deliver the actions and improve the attendance and wellbeing of Council employees.  

· The Attendance Management policy is currently being reviewed. 

· As part of the Big Leadership Conversation, Managers are being reminded of their responsibilities with regard to effective management of absence and the link between attendance management and performance management.  

· Directors have been actively driving targets through sickness challenge meetings, to reduce absenteeism and ensure Managers attend mandatory training.

· HR are working with Public Health to look at wellbeing and prevention mechanisms to ensure the workforce remain healthy and well through various initiatives.

HR policies

Human Resources continue to review and refresh the HR policies and procedures.  They are currently about to consult on a number of new and amended policies - Redundancy, Retirement, Redeployment and Restructuring policy, Careers policy, Disclosure and Barring Service safeguarding policy, Severe Weather and Disruption policy and Reservist Policy.  

The Big Leadership Conversation

Workforce Development and HR continue to roll out ‘The Big Conversation’ workshop for Managers.  The sessions have been very well attended by Managers from all Directorates. Managers especially like the Directors attending to introduce the sessions and cover the Council’s 3 priorities, the 7 change programmes and how these fit with the Council’s Values and Behaviours.   

The workshop covers their role as 21st Century Public Servant, performance, attendance management and statistical awareness, employee engagement scores, performance appraisal and completion rates.  Manager feedback confirms that they have welcomed the opportunity to network and share good practice across the various Directorates.  

54 COMMENTS ON THE WORK OF SCRUTINY PANELS AND COMMITTEES AND QUESTIONS WITHOUT NOTICE TO THE CHAIRS OF SCRUTINY PANELS AND COMMITTEES

There were no questions to the Chairs of Scrutiny Panels and Committees or comments from Members.

55 VOTE OF THANKS – THE KING’S CENTRE 


RESOLVED that the thanks of Council be extended to the King’s Centre and its staff for their assistance in organising and their help in facilitating this meeting. 

