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33 MINUTES OF THE COUNCIL MEETING HELD ON 30TH JULY 2014
It was moved by the Mayor,

Seconded by Councillor James, and

RESOLVED that the Minutes of the meeting of the Council meeting held on the 30th July 2014, having been printed and a copy sent to each Member of the Council, be taken as read and signed by the Mayor.

34 MEMBERS’ INTERESTS 
The Mayor reminded Members of the need to declare any disclosable pecuniary interests or other interests which they might have in relation to the items to be considered at the Council meeting.

35 MAYOR’S OR CHIEF EXECUTIVE’S ANNOUNCEMENTS
(A) On behalf of the Council, the Mayor congratulated Councillor Lambert on her recent marriage.
(B) Councillor Mrs Carter presented a certificate to the Council  in relation to the Council’s nomination, and shortlisting, for the public service award from the Association  for Public Service Excellence.
36 PETITIONS PRESENTED BY MEMBERS OF THE COUNCIL
(A) Councillor Taylor  presented a petition on behalf of residents of the Arboretum, Northowram, asking for the Council to enforce the bond held against Persimmon Homes in relation to the making up of the roads on the development.
The Mayor confirmed that the petition would be passed to the appropriate Chief Officer for action in accordance with Council Procedure Rule 11.2.

37 QUESTIONS BY MEMBERS OF THE PUBLIC UNDER COUNCIL PROCEDURE  RULE 12
There were no questions from members of the public.
38 ITEMS DEFERRED FROM THE MEETING OF THE COUNCIL ON 30TH JULY 2014 
MOTION 
(A) ITEMS TO BE NO LONGER CONSIDERED



It was moved by Councillor Baines,


Seconded by Councillor Benton,
that the following items on the Council Summons which were deferred from the meeting of the Council on 30th July 2014 be no longer considered:

Item 6(a)
Hipperholme Crossroads – Local Pinch Point Fund Capital Grant – recommendation of Cabinet;

Item 6(b) 
Appointment of Deputy Chair for the 2014/15 Municipal Year – recommendation Audit Committee;


Item 6(c) 
Appointment of Deputy Chair for the 2014/15 Municipal Year – recommendation of Communities Scrutiny Panel;

Item 6(d)
Appointment of Deputy Chair for the 2014/15 Municipal Year –recommendation of Use of Resources Scrutiny Panel;

Item 6(e) 
Hipperholme Crossroads Compulsory Purchase Order – recommendation of Economy and Environment Scrutiny Panel following Call-in of Cabinet Decision;

Item 6(f) 
Parking Schemes: 2014/15 Budget Implementation Update – recommendation of Economy Scrutiny Panel following Call-in of Cabinet Decision.


Councillor T Swift commented on the Motion.

RESOLVED that the following items on the Council Summons which were deferred from the meeting of the Council on 30th July 2014 be no longer considered:

Item 6(a)
Hipperholme Crossroads – Local Pinch Point Fund Capital Grant –  recommendation of Cabinet;

Item 6(b) 
Appointment of Deputy Chair for the 2014/15 Municipal Year – recommendation Audit Committee;


Item 6(c) 
Appointment of Deputy Chair for the 2014/15 Municipal Year – recommendation of Communities Scrutiny Panel;



Item 6(d)
Appointment of Deputy Chair for the 2014/15 Municipal Year –recommendation of Use of Resources Scrutiny Panel;

Item 6(e) 
Hipperholme Crossroads Compulsory Purchase Order – recommendation of Economy and Environment Scrutiny Panel following Call-in of Cabinet Decision;

Item 6(f) 
Parking Schemes: 2014/15 Budget Implementation Update – recommendation of Economy Scrutiny Panel following Call-in of Cabinet Decision.
(B) 
REPRESENTATION ON OUTSIDE BODIES
It was moved by Councillor Baines,

Seconded by Councillor Benton,

RESOLVED that Members of the Council and others be appointed to serve as representatives of the Council on outside bodies as follows:

	Brighouse War Memorial (Nurses Endowment) Fund


	-
-
	Mr Charles Hopkinson

Mrs Pamela Fellows

	British School Trust - Trustees


	-
	Councillor Mrs Carter, Councillor Hardy and Councillor McAllister for a further four year term of office expiring in February 2018



	
	-
	One vacancy




(C) 
QUESTIONS BY MEMBERS OF THE COUNCIL UNDER COUNCIL PROCEDURE RULE 13
There were no questions asked by Members of the Council.

(D) 
REPORTS OF THE LEADER AND CABINET MEMBERS

(A) LEADER’S REPORT
Councillor T Swift, Leader, submitted a written report on the work he had carried out since the last meeting of the Council as follows:
Growth Deal For City Region 
One of the most important recent developments is the announcement of the Growth Deal for the Leeds City Region and the longer term settlement to create a £1 billion transport fund agreement. Some key points:- 
The Leeds City Region award of £572.9m for 2015/21 is the largest in the country.  There is a further £420m allocated for the Transport Fund, although this is now extended to a 20 rather than 10 year programme.  There is flexibility to redirect Local Growth Fund to fit local priorities 

There are also additional funding streams which we can access, and particularly the new integrated European programme (ESIF). I am one of the Leeds City Region leader representatives in the programme board which is extremely useful. 
Extending the time scale for the Transport Fund to twenty years is a major disappointment. On the other hand, it is good news that we are receiving some of this funding as grant, which reduces the longer term financial risk which would have arisen from earlier proposals which were more dependent on future economic growth. 

What this means for Calderdale 
The City deal includes £50 million investment in the Calder Valley line, delivering signal improvements and additional station parking in Mytholmroyd, Hebden Bridge and Brighouse. This builds on the Northern Hub investment which involves improvements to Manchester Victoria station and means that from 2016 our residents will have direct services to Manchester Airport. 
We are using the funding to determine the best way to develop Halifax train station as part of the town centre renaissance, to provide a better gateway to Halifax which makes the most of its new and historic assets such as the Piece Hall, Square Chapel, Halifax Minster, Orangebox, Eureka!, and the new library and archive. 
We have also started feasibility work to determine how to unlock traffic bottlenecks at Ainley  Top, Salterhebble and all along the A629 Halifax to Huddersfield corridor. Across the region, we’re investigating how improved traffic light technology can be used to reduce waiting times, cut air pollution, and speed up bus travel. 
Other than transport, there is funding to help take forward town centre developments including the Northgate site; and we will be working to make sure we benefit from major city deal projects such as an energy hub to develop renewable energy supplies, enhanced support for businesses and job creation, and developing a skills programme so our local residents can compete for decent jobs on a global scale. 

Tour De France did Yorkshire – and Calderdale - Proud 
There’s already been so much written in the press and elsewhere about the fantastic experience of the Tour de France Grand Depart. Here I’m just going to emphasise three points:- 

 Firstly, I hope that every councillor will want to join me in voicing their thanks to our fantastic staff for the work they did on making the event a success. I’m not going to single anyone out at this point but hope they all know who they are. So many gave so much of their time and energy, far in excess of anything we had the right to expect – not just over the TDF weekend, but in the weeks and months leading up to it. 

Secondly, the way our communities responded and got involved was astonishing. Again, completely unfair to single out any one community, again, not just at the weekend but in the whole period leading it up to it, some extraordinary and amazing ideas, events, and activities took place. 

Thirdly, we succeeded in show casing Yorkshire – and Calderdale – to the rest of the country, to Europe, and the world. 
Now, of course, it’s about the legacies. How do we turn the wider interest in our region into visitors, jobs and investment? Can we make sure that the very visible increase in the numbers of people cycling this year turns into a major shift in how people chose to get around? Should the energy and joy invested into the Yorkshire Festival be a one off event, or can we build this into something more permanent, in Calderdale or more widely? Can we turn the experience of the Grand Depart not just into running other shared events, but into a way of harnessing the energy and commitment of staff and communities together to deliver change on some of the great challenges we face? 
There will be more opportunities to think about the legacy over the weeks ahead, and I look and I look forward to all of us having the time to share and reflect in that debate.
Our NHS, And The People’s Commission 
The public debate and concern over the future of our NHS in Calderdale has once again increased after firstly, coverage of imminent planned reductions in hospital bed numbers were revealed, and secondly, the Trust submitted a five year plan to Monitor which seems to assume that their proposed reconfiguration would go ahead. 
Between my writing this report, and the Council meeting, the Adult Health and Scrutiny panel will be discussing these changes and questioning the Chief Executive of the NHS Trust (on Monday). There is also the first public meeting of the People’s Commission on Tuesday. So I will leave further comment at this point to see what else emerges! 
Cabinet Actions – Delivering Our Ambitions 
Some of these points will be picked up by colleagues, but in addition to the items for Council approval, other important Cabinet actions include:- 

A new approach to supporting adolescents in or on the edge of care; 
Confirming the restructuring of the Highways and Engineering section to enable us to target our limited resources more effectively and help deliver our pledge to increase maintenance spending:
· Designating Crow Wood Park as a Centenary Field, and participating in the ‘Lights Out’ initiative, as part of the plans to commemorate the centenary of World War I; 

· Approving the next stages of the Flood Recovery Programme, including £3 million investment in 10 flood reduction schemes; 

· Launching proposals for the Calderdale Skills Innovation centre; 

· Agreeing an additional capital contribution for Ravenscliffe school sixth form; and; 

· Setting out procurement plans for the new waste collection and waste disposal contracts. 

Other Activities 
This is a brief summary of some other meetings, visits and activities that may not be reported on elsewhere:- 
In early June, I attended an interesting seminar organised by Centre for Cities in Leeds. Based on that, I’ve identified some initiatives being led by Leeds City Council that we should link in with more closely, including a Joseph Rowntree Foundation project on jobs and employment, and the Leeds Data Mill initiative on open data.
I was one of the panel speakers at a Business Insider event in Leeds, answering questions from businesses across the City region about how we plan to work together to deliver economic growth;
· Attended meetings of a number of key regional groups, including the Business, Innovation and Growth Panel (BIG), the LEP Board, and the Combined Authority Board; 

· Participated in the DfE six monthly review of our Children’s Services, and attended the Children’s Social Care Improvement Board; 

· Chaired the Calderdale flood recovery steering group; 

· Participated in the launch event for the Piece Hall Trust, which attracted potential supporters of the Piece Hall regeneration from across the region to find out more about the transformation project and talk about how they might play a part in the future; 

· Spoke to events focussing on our role with Looked After Children, and at the launch of the Calderdale Dementia Action Alliance; and 

· Represented West Yorkshire Council leaders at a meeting with the Immigration Minister to discuss concerns about the private sector contract for supporting asylum seekers across the region. 
(B) CABINET MEMBER REPORTS

(i) Deputy Leader and Economy and Environment

Councillor B Collins, Deputy Leader and Cabinet Member for Economy and Environment, submitted a written report on the work he had carried out since the last Council meeting as follows:
Since the last Council meeting, I have worked with officers and staff of Economy and Environment (and other directorates) on the development/delivery of a range of projects central to our “Ambitions for Calderdale”, including:

· The highways, transportation and public safety elements of the Tour de France

· Improved flood protection – particularly in the upper Calder Valley

· 20mph speed limits in agreed residential areas throughout the borough

· “Assisted area” status for Brighouse, Elland and Halifax town centre

· The campaign for electrification of the Calder Valley rail line

· Progress on the cross-council “smarting working” strategy

· The Sowerby Bridge/Copley Valley scheme (with newly-achieved European funding)

· The Piece Hall/Central Library project

· Development potential of the Northgate site (with newly-achieved Government funding)

· The council’s vision for “Digital Calderdale”

· The Halifax town-centre office strategy

· Calderdale schemes under the £1 billion West Yorkshire transport fund (including long-awaited improvements to the Calder and Hebble junction)

· The Council’s enhanced investment in highway repairs/ maintenance and street lighting

· Another balanced budget for Economy and Environment in 2014/15

· Calderdale’s nationally-recognised business start-up and engagement programme

· Further extra-care provision

· The Council’s response to the regional rail-franchising consultation

· The proposed “special purpose vehicle” to help kick-start  new social/affordable housing in North Halifax

· The ground-breaking new Calderdale Community Energy Company

· The planned Calderdale Skills Centre

· Reform of the process for housing adaptations to support independent living

· The partnership scheme with Calderdale Industrial Museum Association

· Strategic implications of the launch of the West Yorkshire Combined Authority

· Etc, etc.

As always, I’d be happy to answer questions from councillors on these (or any other) aspects of the Economy and Environment directorate’s on-going work.

(ii) Adults, Health & Social Care

Councillor Metcalfe, Cabinet Member for Adults, Health and Social Care, submitted a written report on the work he had carried out since the last meeting of the Council as follows:

Dementia Friendly Communities- A lot is happening locally following on from the national dementia awareness week in May. The Calderdale Dementia Action Alliance was successfully launched with its key message that dementia is everybody’s business. This local alliance, made up of many organisations across Calderdale are to work together to improve the lives of people with dementia, raising awareness and showing ways in which people can help. The Dementia Friends campaign is actively running. I popped into my local library to attend one of the dementia friend awareness sessions brilliantly led by Chris Willis and became a Dementia Friend. An interactive workshop for all Members has been arranged on the 6th August.
The Calderdale Market Position Statement was launched on June 26th. The event was the starting of a conversation with a real focus on keeping the person at the heart of all we do and raising quality. Over 90 people attended representing 52 providers. Many of these haven’t worked with the Council before and it was a good opportunity to hear of their new ideas for social care activities. 
We are also working with Economy and Environment to explore new providers and products in AHSC in order to create a high quality sustainable sector that will bring improved quality outcomes for people. 
A powerful moment in the event was the playing of a video clip that included AHSC existing service users and young students from  Ravenscliffe explaining how they would like to live their lives and what they wanted to do. These suggestions were passed to our Commission Team (and the wider council commissioners), that will inform future planning of our services. Conversations with our providers will continue through the Provider Forums as we work to change the way care is delivered in a more personalised way. 
I attended one of the Staying Well in Calderdale events held in June. I went to Todmorden Health Centre and spent a couple of hours visiting many provider and local organisations stands offering information and advice on what’s happening in the area to help people stay healthy and well. This event and one also held at the Hebden Vale Centre was organised by the AHSC Upper Valley Team who did a great job and attracted a good attendance from the public and providers.
The Safeguarding Adults Board held a workshop where we discussed the future direction and work of the Board over the next 2-3 years using the draft Vision and Strategic Plan, which incorporates the statutory duties contained in the new Care Act. This will form part of the new arrangements to ensure SAB has a good oversight of the care system. The LGA Adult Social Care Efficiency Programme’s final report has just been published. The directorate has been one of the councils actively participating in the 3- year programme. It is very pleasing to report that Calderdale Council’s “Gateway to Care” services to adults has been highlighted as a key example in one of the big lessons emerging from the programme about how councils are making efficiencies. 
Flutterbites Café at Manor Heath celebrated their fifth birthday on the 19th July. Despite the poor weather that day it was nice to be able to go along and meet some of the team. The Café is a great success and gives people with a learning disability real learning and employment opportunities. 
With the Tour de France such a success story for Calderdale and Yorkshire, I would like to say thank you to all Adult Social Care staff, in particular Lisa Walch from AHSC’s contacts team, who worked tirelessly with our care providers to ensure they had robust contingency plans in place to deliver care on the day. The advance planning and co-operation of all involved was first class. There was real willingness and partnership working and they all did a great job in ensuring all our service users continued to be fully looked after. I have heard this was a real buzz and a positive experience for all involved. 
Also like to congratulate Liz Wainwright and Michele Wright on their hard work in successfully winning the tender for intermediate care beds at Ferney Lee. 
Great news to report that the Health Service Journal has chosen as one of the “Most Influential Women in Healthcare” our very own Bev Maybury. The judges focussed their attention on women who are driving transformational change in healthcare, and their comments said “her work has been widely recognised, and its right we recognise her too”. Bev is leading on our Adults Social Care transformation programme and it is tremendous that Bev’s leadership role has been recognised nationally.
(iii) Business Improvement and Resources

Councillor Smith, Cabinet Member for Business Improvement and Resources submitted a written report on the work he had carried out since the last Council meeting as follows:
We are very proud of the efforts my colleagues and staff have made toward making the Tour de France a success in Calderdale.  After supporting the successful provision of Wi-Fi for the Tour de France, we are now looking to provide Wi-Fi for all publicly accessible Council owned buildings in addition to the provision already made for the Borough market and Customer First at Horton Street.

I am also pleased to report that we are now fully compliant with requirements for the Public Sector Network (PSN) – this will be a major boost for collaborative working with our Public Sector partners. 

The HR/BCPM review is progressing well and we will be presenting a report to Cabinet on August 11th.

The implementation of the Shaping Demand programme, which is the Council’s approach to Demand Management, is also progressing well. 150 colleagues from all areas of the Council have been trained and improvements are already being seen within Adults Health & Social Care, Environmental Health, Customer Services and the Revenues and Benefits Section.  

Our work on demand management has already been recognised as innovative. Calderdale’s approach was referenced in the recent Royal Society of Arts – “Future Public Services” paper and the Association of Public Service Excellence has featured a case study on the Calderdale approach in its Direct News journal.

Finance

Cabinet agreed the Council’s revenue and capital outturn figures for 2013/14 in June. I am pleased to report that the Council continues to demonstrate good financial management and its overall spending last year was within the approved budget. 

The Audit Committee approved the Council’s financial statements which were produced well in advance of the statutory deadlines. It also confirmed the effectiveness of the Council’s Internal Audit service and approved the Annual Governance Statement including evidence of the strength of the internal control environment, and governance arrangements. The Council’s Internal Audit service is currently collaborating on audit and risk management services with Kirklees.

The annual report on treasury management demonstrated that savings of over £1m were achieved last year through the borrowing and investment activity undertaken.
Democratic and Partnership Services

Following the formal commencement of Individual Electoral Registration in June of this year the Electoral service will, as usual, work hard to ensure that its implementation is a success in Calderdale.

My thanks, and I'm sure those of all Councillors, to the team for the conduct of the local election in May which was conducted with the usual professionalism and efficiency.  Thanks too to all members of staff who helped on polling day and at the subsequent count.

The Democratic Services team has seamlessly moved with the changes brought about from the May elections and continues to provide the support for the democratic process we all value to be conducted as efficiently as normal.  The arrangements for Annual Council were slightly unusual because of the scaffolding in the main Chamber but the alternative set up worked well.  Our new Members have also benefitted from the very thorough induction process they are put through and I know that other Members have taken the opportunity to brush up in certain areas too.

As usual a great deal of the work in Legal Services takes place "behind the scenes" and the myriad demands on that service are wide ranging.  I'm aware of the considerable contractual detail that sits behind projects such as the hugely successful Tour de France in Calderdale although some of that contractual documentation will have to be looked at now that the Tour has moved on.  My thanks too to the officers that undertake the work that protects or defends the Council or ensure that the enforcement of rules and regulations is properly and appropriately conducted.

Human Resources - Employee Relations 
The new employment policies came into effect from 6 April 2014.  We have seen a steady response to the various initiatives, with an excellent response to the various salary sacrifice schemes, car leasing being the most popular, which will realise additional savings through employers Tax and NI contributions:

· Buying Additional Annual Leave  -  31 employees

· Workplace Car Parking Permit  -  29 employees

· Car Lease Scheme - 32 employees have either taken delivery of a car or have one on order.

The Living Wage was introduced in the Council with effect from 6 April 2014.  In addition Human Resources have actively encouraged schools to adopt the Living Wage and it is pleasing to note that 65% have adopted or committed to adopting in the new academic year and 8% of schools are still considering.  We continue to actively encourage the remaining schools (27%) who have not committed to adopting, the majority of which are academies.

The Council is about to embark on our biggest single change management programme to date - The Future Workforce Programme. There are significant savings attached to this initiative (£5.8m) required to meet its budget targets.   The HR team are well on the way to ensuring the systems are in place to deliver the transformation of future recruitment, to retain the talent within the organisation whilst achieving the reduction in staffing.  The Trade Unions will play a significant role in the success and delivery of this project.

The procurement of the New HR system is on schedule and has met all target dates.  We are currently evaluating the 17 responses to the Pre-Qualification Questionnaires to arrive at the short list of 5- 6 providers.  The tender document is due to go out in the first week in August to the selected providers. 

HR and Business Change and Performance Management services are in the process of a restructuring. A report is due to go to Cabinet in August.
(iv) Children and Young People’s Services and Lead Member for Children’s Services

Councillor M K Swift, Cabinet Member for Children and Young People’s Services, submitted a written report on the work she had carried out since the last meeting of the Council as follows:

“Family Matters” programme praised 
Family Matters – our local implementation of the Government’s “Troubled Families” programme – has been highly praised by Louise Casey, the national Director-General of the programme.   In a letter to the Chief Executive, she says “I am delighted to confirm that your local authority is one of the highest performing areas in the current Troubled Families Programme” She also added a hand written PS to the letter, commenting on a recent visit by her team to Calderdale, and particularly commending Steve Woodhead and the team who she describes as “brilliant”. 
As a result of this, we have now been invited to become an ‘early starter’ area for the expanded programme from September 2014. This will give us additional resources to work with more than 200 further families by March 2015, and eventually target more than 1,500 families for coordinated help and support. 
I’d like to add my congratulations to Steve and all the staff involved with Family Matters. It’s a vital part of our coordinated and increasingly effective early intervention service. 
National Autistic Society Accreditation 
I don’t know if many councillors will have seen the press release announcing that the Council has achieved accreditation through the National Autistic Society. There are at least 280 children and young people in Calderdale with Autism Spectrum Disorder (ASD). 
Accreditation is recognition of the great work that our ASD team continues to put in, and assurance for families that their children are receiving the best possible support and education. 
ASD is a lifelong condition that affects how a person communicates with and relates to others. Our services give valuable information and advice to help young people achieve what they want to in life. We’re keen to raise awareness of ASD, so we work closely with Calderdale schools and other services to make sure they have the knowledge and skills they need to provide effective support.
Corporate Parents 
I’d like to thank all councillors, old and new, who have shown a real commitment to their role as corporate parents. I know many of you were impressed by the presentation from some of our children who are looked after at the Council AGM, and almost every councillor signed the corporate parenting pledge before or after the meeting. There’s been a very impressive attendance by new members at various training and briefing events. No one really tells councillors about this important responsibility before they are elected, so it’s really good to see how seriously you are all taking this.  
Safeguarding Children and Children’s Social Care Making sure our children are safe, and that our systems and services are of the quality they need to be, is still the most important job for both the Director and myself.
DfE review 
In June, the Department for Education carried out their regular review of progress on our improvement plan. They had a lot of information to base this on, with the various external reviews that I’ve reported on previously to Council. 
Following the review, the Minister wrote to the Leader setting out the findings and any future actions. There’s also a longer and more detailed letter to the Director. I’m happy to forward these to any member who has not seen them and is interested. The key paragraph is:- 
“Overall, our assessment was that the Council has made positive progress since the Ofsted inspection in June 2013, with staffing stability and the new retention strategy in place; improvements in MAST, supervision, performance management, audit and quality assurance systems; reduced caseloads and intensive work on CASS. This swift activity shows an increase in pace of improvement and we will now seek evidence that the improvement is being sustained.” 

Investing in our Schools 
I’m pleased to report that the first round of small capital grants and loans for works on has been agreed. The schools that are benefitting are:-
	School 
	Project 

	Colden 
	Replacement of mobile classroom with extension to school to provide new classroom and access 

	Old Town 
	Replacement of mobile classroom with new space created by infilling 

	Christ Church Pellon 
	To develop EYFS outdoor area 

Extend the pastoral office 

	Cornholme 
	Construction of a mezzanine area to address space shortage and some flooring 

	Rawson 
	Replacement ceilings, lighting, boiler, toilets 

	Riverside 
	Retrofit flat roofs, replace ceiling tiles, redecorate, replace lighting 


Now that the system is established, we will be giving schools earlier notice in 2014/15 to give them more time to decide whether to apply and to put their plans in place.
Ravenscliffe 
The investment in a new sixth form for Ravenscliffe is an important part of our twenty million pound investment programme. By working in partnership with the school to provide a new sixth form facility, we will also free up space for the school to continue its excellent support and education for young people aged 11-16 with special needs. 
Partnership work between the school and the Council meant that with the Council’s initial investment of £1.5 million, and school fundraising of £0.75m, there was a £100,000 gap that needs to be plugged urgently to enable the first phase of work to go ahead. That’s why Cabinet is asking Council to agree to an increased contribution of £100,000. I hope this will have full support so work on the scheme can start. 

Savile Park at the Heath 
Savile Park School are moving ahead with their plans to develop additional places at the Heath. As councillors may know, parts of the building have recently been listed. Of course we already intended to make sure that plans preserved important historical elements of the building, such as the 16th Century Rose window. Officers are now making sure that any necessary adjustments to the plans can be achieved without significant additional costs.

Children’s Centres and Day Nurseries

The new contracts are now in place for the Children’s Centres – with the North Halifax Partnership and Halifax Opportunities Trust between them running all of the centres across Calderdale. I’m pleased that we have continued to support and develop these services, and that they continue to be provided by two local social enterprises. We know that nationally almost six hundred children’s centres have closed since the coalition Government came to power – I’m delighted that we have continued to maintain our full network in Calderdale. 
There was more good news when the Todmorden and Hebden Bridge centres were rated as ‘Good’ in a recent Ofsted inspection! 
School improvements 
Whilst we continue to make sure that no community schools are in an Ofsted category, it’s disappointing to note that the Hipperholme and Lightcliffe Academy was judged inadequate in its recent Ofsted report. What is particularly disappointing is that our officers have tried to work with the school prior to this. They also alerted the DfE to concerns some months ago, but were not listened to. The fragmented and nationally controlled school system being created by the Government is in danger of failing some of our children. 
Adoption panel 
I was appointed to the Adoption Panel in June, and recently attended my first meeting. I was impressed by the commitment and professionalism of everyone involved, and the care that is spent on making sure that the proposals really are in the best long-term interests of the child. I’d like to record my thanks to Cllr Ann McAllister for her hard work on the adoption panel over a number of years. 
A range of visits 
I’m continuing to make a number of visits to schools, social care teams, early intervention panels and other meetings. There’s some fantastic work taking place – especially by our early intervention teams, who are starting to make a real difference both to the pressure on our care services and more importantly, to the lives of our children and their families. 

Excellent KS2 results 
Congratulations to our children and teachers in primary schools - children in Key Stage 2 at Calderdale schools have achieved record high results for the borough in all subjects, according to figures released by the Department for Education (DfE). 
Key Stage 2 covers children between the ages of 7 and 11. In the provisional figures released by the DfE, Calderdale children have not only achieved the borough record high of children working at Level  4 or above (the expected level of achievement at the end of primary education), but have also beaten the national average in every area. 
Children’s Services Improvement Board 
The most recent meeting considered the DfE review, which I’ve reported on separately. There was a strong presentation from the Chair of the Safeguarding Board, offering evidence that the Board is making rapid progress in addressing the weaknesses identified by Ofsted. We also heard a good report from the school safeguarding adviser, supported by information of work being led by heads with individual schools. 
Developing the virtual school (Vulnerable Children’s Education Team) 
The ‘virtual school’ is the team that focuses on the education of looked after children. In June 2013, the role was widened to also support children who are on a child protection plan. The progress of this team was reported to the July Improvement Board meeting, with good evidence from both children and heads of the achievements to date. 
The team is also working in partnership with Pathways to offer more support to children who are looked after with their education after 16. Of 19 young people who completed year 11 in September 2013, 16 were in 6th form provision; only 1 was identified as NEET. 
Another encouraging sign is the number of former Looked After Children now attending university. The first Calderdale LAC attended university in 2000. Currently there are eight formerly looked after children attending university. Three more young people graduated this summer, doubling to six the number who have achieved this in the last few years. 
A better approach to supporting vulnerable young people 
Cabinet has approved a really important paper that sets out a new approach to supporting vulnerable young people, particularly older young people who may presently spend periods of time in our children’s homes. Our staff and those from partners are being encouraged to work together in a virtual team to come up with tailored plans. As part of this, we are consulting staff on the potential closure of one of our children’s homes, Westgarth in Elland, with the money being reinvested in the new model of care. 

(v) Communities

Councillor Sweeney, Cabinet Member for Communities submitted a written report on the work he had carried out since the last Council meeting as follows;
As ever, I can only cover a small part of what the Directorate does in this report due to the range of services covered by the directorate but you will not be surprised if I start my headlines with the amazing spectacle of hosting the Tour de France Grand Depart through Calderdale on Sunday 6 July. What a weekend it was and what a triumph for Calderdale and Yorkshire.
The sun shone and whilst we hoped it would it be a special occasion, we have never hosted an event of this scale and it surpassed all our expectations. Christian Prudhomme the Director of ASO who run the Tour De France stated “it was the grandest grand depart ever” and whilst it will take some time for the impact to be fully understood the feel good factor for our local people and visitors on the closed roads was instant. Whilst the Director is known to be a cycling fan, he had stated this is about so much more than just “men in lycra cycling fast” and so it turned out to be. 
We also co-ordinated a wonderful lively civic event at Halifax Town Hall on Saturday 5 July, hosted by the Mayor, Cllr Mrs Allen, who welcomed guests to watch the start of the race live on a big screen in the Victoria Hall and children singing their ‘ode to a Yorkshire pudding’. Events then took place across Halifax and Hebden Bridge as part of both Festivals and the excitement built as we saw what was happening on stage 1. There were many successful events all across the borough, but the official spectator hub in Calder Holmes Park in Hebden Bridge alone saw 7,000 people attending throughout the day. If you weren’t lucky enough to attend the race, you could almost pretend you were there just by following twitter. The Council’s cycling account @innercyclist went crazy, with over a hundred people mentioning us in celebratory tweets, or sending us fabulous photos of a great day out in Calderdale. 
We did face some logistical issues and some of the suppliers let us down, but staff worked so hard all weekend and did all they could to mitigate the impact of any problems as they arose. The post event clean up was modest and I would like to thank local people and visitors from afar who acted so responsibly and took the initiative in arranging local events. The small number of complaints has been far surpassed by the huge number of compliments and thanks. 
The actual day of the race was only one element of the work that staff have done to make the Grand Depart a success in Calderdale: Yorkshire Festival 2014 was the first ever arts festival to precede the Grand Depart in it 111 year history. The festival ran until 6 July and featured 47 official events and hundreds of fringe events across the region. Calderdale was the lead local authority for the festival and the first commissioned project took place in Calderdale on Saturday 5 April – ‘the Grand Departs’ cyclists pulling a grand piano up Cragg Vale whilst pianists played specially commissioned music. Other Calderdale events included the wonderful Handmade Parade Fantastical Cycle Parade in Todmorden on 26 April, some magnificent land art which you can still go and visit from Fields of Vision –a project led by Pennine Prospects and involving a range of partners including Calderdale Young Farmers. It also included events hosted by Halifax Festival and Hebden Bridge Arts Festival both of which ran from Friday 27 June to 5 July; including Bicycle with Barefoot, a piece of unique and inspiring original Asian dance theatre presented by Annapurna Indian Dance, Cart Before Horse, an outdoor performance by Hebden Bridge-based group Stumbledance Circus and a specially commissioned piece of outdoor theatre ‘Bike Story’ performed at both Calder Holmes Park, Hebden Bridge and at Manor Heath Park in Halifax. 
We are now working on post event evaluation and learning and developing a meaningful legacy – for tourism, culture and sport. This includes analysing surveys pre and post event on TDF and the festival and planning out next steps for Calderdale. We expect detail to emerge from the evaluations by late September. 

And finally can I say – WELL DONE EVERYONE! 
Despite the impact on staff and services of managing an international event, the Directorate has continued to deliver a huge amount of other key events and initiatives.
As part of our work to support community action in towns and neighbourhoods across the Brough I’m delighted to inform colleagues that Kirsten Fussing, who works as Neighbourhood Co-ordinator mainly in Todmorden, has been named a ‘local government hero’ for going the extra mile to support community groups in the borough. She received the prestigious title on 30 June in the Local Authority Heroes Awards run by Locality, the leading nationwide network for community-led organisations. The awards celebrate the country’s councillors and council staff who have gone above and beyond the call of duty to support community organisations in their local area. All ‘heroes’ are nominated by local community groups and Locality members. Kirsten was nominated by Incredible Edible Todmorden for her work helping the community growing scheme in Todmorden, and helping local people to join together to grow their own fruit and veg on unused land and building up trust and strong relationships with the community sector in Calderdale 
In recent months we have also been working successfully with the West Yorkshire Police and Crime Commission (PCC) to set up a Safer Communities Fund to help voluntary, community groups, charities and partners make their communities safer and feel safer. Grants are awarded in line with the priorities set out in the Police and Crime plan. The Safer Communities Fund is financed from monies recovered by West Yorkshire Police under the Proceeds of Crime Act (POCA). I’m really pleased that in the first round in May from the 45 community groups across West Yorkshire who received a share of £218,000 8 were based in Calderdale - The White Ribbon Campaign, Project Colt, Compass Bridge, Halifax Street Angels, Women’s Activity Centre, Incredible Aqua Garden, The Orange Box and Mytholmroyd Cricket Club. 
Staff in the directorate are also continuing to work hard on the Welfare Reform agenda. In June I opened the most recent Welfare Reform Partnership Event which was well attended by colleagues. This included an update on the latest changes to benefits, the impact of the new Council Tax Reduction Scheme and a new hardship loan that has been launched in partnership with Calderdale Credit Union for those struggling to pay their Council Tax. There was also an update on the research funded by the Economic Taskforce into the impact of austerity on Calderdale residents. The final report from this will be reported at the next event in September and will be used to inform a new grants programme to fund projects and activities that promote financial resilience for those most in need of support. 
I also wanted to update colleagues on preparations for WW1 commemorations. Calderdale Cabinet recently approved putting Crow Wood Park in Sowerby Bridge forward for the prestigious Centenary Field status, meaning it would be protected forever in honour of local people who lost their lives in the First World War. This complements other work that the Council is doing to commemorate the First World War. Restoration of Calderdale’s 28 war memorials is well underway and a £10,000 Community Project Fund has supported community groups across the borough to carry out their own commemorative activities. The Council is also supporting The Royal British Legion’s ‘Lights Out’ campaign. People across the UK are being urged to turn their lights off from 10pm to 11pm on 4 August 2014 to mark the centenary of the First World War, and to use a single candle or light during that hour. The Council is encouraging Calderdale residents to get involved. 
Finally, I hope you are all aware that the new exhibition at Bankfield Museum, Halifax, marking the centenary of the First World War, officially opens to visitors on Saturday 2 August. The ‘For King and Country’ exhibition commemorates the area’s contribution to the First World War by sharing over 60 local stories, hundreds of objects and various archives from the Council’s museum collections and has been funded by a successful Heritage Lottery Fund bid. I hope to see you there. 

(vi) Employment and Skills

Councillor Lynn, Cabinet Member for Employment and Skills submitted a written report on the work she had carried out since the last Council meeting as follows;
In the six weeks since I was appointed, I have concentrated on trying to learn as much as possible about the wide range of work already being undertaken by the Council and its partners on improving employment and training prospects for all our residents. This has included briefings with officers to learn more about the Council’s own very successful apprenticeship offer, and the Leeds City Region context for what we want to achieve in this area in future. 
I attended my first meeting as a member of the Leeds City Region Employment and Skills Panel, where we received a very useful briefing on the current state of the Leeds City Region labour market, and a paper from the Joseph Rowntree Foundation highlighting the growth of in-work poverty, and the need to aim for growth that tackles inequality.
More recently, I chaired a meeting of Calderdale’s own Employment and Skills Board at Calderdale College, where we received a very comprehensive briefing from our Employment and Skills team leader in the Council on the new European funding arrangements, which will underpin much of the work we hope to do on skills development in the next six years.
Nationally as well as regionally, the employment and skills agenda is changing, and it was good to be able to learn about some of the key trends by attending the annual conference in London of NIACE, which is the National Voice for Lifelong Learning.
 I was also able to present a report to Cabinet authorising a start on exploring  the practicalities of setting up a new skills innovation centre here in Calderdale, in association with Huddersfield University, which will help businesses upskill their employees in the use of the latest technology, particularly in manufacturing, textiles and engineering.
Going forward, a key challenge for me is how to ensure that we secure the jobs and training benefits for local people from some of the major new projects now getting underway in Calderdale, such as the Piece Hall refurbishment and the new library to be built alongside it. 

(vii) Health Inequalities

Councillor S Young, Cabinet Member for Health Inequalities, submitted a written report on the work he had carried out since the last meeting of the Council as follows:
I am delighted to present my third report to Full Council in my role as portfolio holder for Health Inequalities. 
I can of course only give a flavour of the wide ranging efforts undertaken by the Public Health team, but I do hope that it proves interesting to members. 
I have attended a number of events and been involved with a number of Calderdale public health initiatives over the past two months, some of which I comment on below: 

Public health priorities: 
With respect to our three key local priorities namely tobacco, obesity and road safety, the following initiatives have been undertaken over the past two months 

Tobacco: 
In continuing delivery of the councils agreed tobacco declaration, a number of key initiatives have been undertaken. 
Although the latest evidence is that smoking prevalence rates are falling in Calderdale (down about 5% over a ten year period to about 23% of the adult population) they remain far too high. In Calderdale the public health data indicates that over 350 premature deaths are caused by smoking and around 80,000 people a year in England are still dying prematurely from a smoking related-disease, more than the next six causes of premature death put together including obesity, alcohol and illegal drugs. 
Over the past two months the Council has written to support the introduction of standardised packaging of tobacco products as well as to bring forward regulations to end smoking in cars with children. Furthermore Calderdale Council in cooperation with other West Yorkshire councils and trading standards have launched a major campaign to raise awareness of illicit tobacco. The aim is not just to reassure the public about the proactive work being done to tackle the problem - it is also about reducing public acceptability of illegal tobacco and to encourage people who do have information to take action and share it. 
This follows a major independent survey of over 1,200 smokers and non-smokers across Bradford, Calderdale, Kirklees, Leeds, Wakefield and City of York which identified: 
• 
Around 17% of smokers buy illegal tobacco 

• 
Illegal tobacco makes up around 11% of the total tobacco market 

• 
85% of adults are concerned about young people getting hold of illegal tobacco 
· 36% of smokers have been offered illegal tobacco 

• 
Six out of ten adults are “very uncomfortable” with illegal tobacco and see it as an important issue for the local community 

• 
8 out of 10 smokers regret starting 

Obesity 
Physical activity 
One of the important legacy effects of the hugely successful Tour de France Grand Depart in Yorkshire is to ensure we build on the opportunity to get more people cycling both as a leisure pursuit and as means of active travel. 
I attended the launch of the Brooksbank cycling facility at Elland the week before the Tour de France came through our towns and villages. This facility provides an amazing opportunity to inspire the next generation to cycle and supports those adults who would like to have the opportunity to cycle on a ‘closed road’. The public health team have been working closely Brooksbank School and British Cycling to make the legacy a reality. A major event is planned at the track for the 27th September to further market the track, celebrate its opening and to host a major youth cycle racing event. 

Food: 
On Friday 11th July, a number of Calderdale schools achieved well-earned recognition for their outstanding work with school meals and food education as they received awards from national school food programmer, the Food for Life Partnership. 
The schools achieving a Bronze Award were Whitehill Community Academy, Cross Lane Primary, Scout Road academy and Riverside Junior School. Holy Trinity Primary achieved a Silver Food for Life Award making them the only Silver Primary in Calderdale. 
The awards reflect a lot of hard work and it was great to present so many schools with their awards. The Food for Life Partnership is working with Calderdale Council and NHS Calderdale Clinical Commissioning Group to transform school food culture by getting pupils and teachers involved in growing food, setting up school farmers markets and improving the quality of meals and the dining room experience. 
The ceremony also celebrated the Calderdale Cooks Network which was created to support the 90% of schools cooks and catering managers in Calderdale who produce their meals ‘in-house’. 

Making Every Contact Count: 

Continued Development of the Council’s single point of access with the contact centre signposting callers to lifestyle change services in Calderdale which went “live” from 1 April. 
The public health team is creating an additional apprentice post to help support the scheme within the contact centre. 3 
Road Safety: 
Following the cabinet decision and a scrutiny overview the implementation plan for a 20mph limits across residential areas has been developed by the public health and relevant highways teams 
Calderdale is the trail blazer for this action in West Yorkshire. The project plans being devised will include the phasing of the 20mph scheme over the allotted 3 year period. 
A number of meetings have been held with police representatives, organisations who support pedestrian safety and with officers responsible for implementing the scheme in comparable areas. A timetabled plan will be presented to special meetings for local councillors and will be followed by a major education and communication campaign to support the schemes implementation in the autumn. 

Child Poverty Task Force: 
As previously highlighted a cross party Child Poverty Task Force has been established and have organised an open space event for public, private sector and voluntary organisations to explore and identify local actions. An expected 60 representatives will meet on Thursday 31st July to identify how together they can contribute to tackling child poverty in Calderdale. This open space event will take place at the New Beginnings Conference Centre, Nursery Lane, Halifax. 
There are an estimated 9000 children in poverty in Calderdale and this half-day event will focus on identifying what can be done in Calderdale to tackle the effects and impact of child poverty and how we in Calderdale can prevent poor children becoming poor adults. 

Reducing child poverty is already a priority in the Calderdale Wellbeing Strategy. Speakers from the Children’s’ Society will open the event and set the scene. Through its work with the Children’s Commission on Poverty, the Children’s’ Society has brought together a group of 15 young people to investigate what living in poverty really means for more than three million impoverished children and teenagers across the country.
(E)
COMMENTS ON THE WORK OF SCRUTINY PANELS AND COMMITTEES, QUESTIONS WITHOUT NOTICE TO THE CHAIRS OF SCRUTINY PANELS AND COMMITTEES
There were no questions to the Chairs of Scrutiny Panels and Committees or comments from Members.
39 CABINET RECOMMENDATIONS
(A)
MEDIUM TERM FINANCIAL STRATEGY 2015/16 TO 2017/18 – (CABINET, 15TH SEPTEMBER, 2014 – MINUTE NUMBER 43/B39) 





It was moved by Councillor Baines,





Seconded by Councillor Benton,


that the recommendation of Cabinet contained in Minute Number 43/B39 be approved.

It was moved as an AMENDMENT by Councillor B Collins,



Seconded by Councillor Press,
that the recommendation be amended by the insertion of a new clause after part (a) as follows:
‘Recognising that under the current Government’s austerity programme, the savings required since 2010 will now exceed £100m, and the prediction that revenue support grant will be cut to nothing by 2020, Council instructs the Leader to write to the Secretary of State for Local Government protesting about the disproportionate impact of Government spending cuts on local government compared with central government, and on northern Council’s such as Calderdale’.
Councillor Baker commented on the Amendment.

The AMENDMENT on being put to the vote was carried and became part of the Substantive Motion.
It was moved as a FURTHER AMENDMENT by Councillor S Young,


Seconded by Councillor Sutherland,
that the Substantive Motion be amended by the insertion of a further new clause after part (a) as follows:

‘Council endorses the priorities set out in the ‘Ambitions for Calderdale’ agreed by Cabinet in July 2013 and agrees that budget proposals will continue to be shaped in line with these priorities and ambitions’.
Councillors Battye, T Swift and B Collins commented on the Further Amendment.
The FURTHER AMENDMENT on being put to the vote was carried and became part of the Substantive Motion.

It was moved as  FURTHER AMENDMENT by Councillor T Swift,


Seconded by Councillor Sweeney

that the Substantive Motion be amended by the addition of the following after the word ‘approved’ at the end of part (a):

“subject to the following adjustments:-

(i) that the budget saving under ‘Communities and Business Change – review Neighbourhood Services’ be rescinded;

(ii) the £0.75m of balances be earmarked towards the potential cost of pay   settlements exceeding the current 1% provision;

(iii) that use of balances be adjusted to reflect the changes in (i) and (ii) above;

(iv) that reserves be adjusted as follows:

(a) the provision for contingent liabilities be reduced by £1.5m; and
(b) the shared service reserve of £0.3m be deleted;

(v) that the sum of £1.8m released in part (iv) above be transferred to the capital investment fund;

(vi) that £2.0m from the capital investment fund be allocated as a contribution towards a new swimming pool and leisure provision in Halifax with £100k of this allocation to be included within the capital programme for feasibility studies, with an initial feasibility report to be presented to a cross party working party no later than January 2015;
(vii) that £0.8m from the capital investment fund be allocated for a new ‘ambitions  for our towns’ programme, with a first priority of developing proposals for the  regeneration of the centre of Elland;

(viii) that the forward projections be adjusted to reflect these changes.” 

Councillors Battye, Benton, Metcalfe, Lynn, B Collins and Burton commented on the Further Amendment.
The FURTHER AMENDMENT on being put to the vote was carried and became part of the Substantive Motion.
It was moved as a FURTHER AMENDMENT by Councillor Benton,


Seconded by Councillor Mrs Carter,
that the Substantive Motion be amended by deleting (a) (i) and referring parts  (a) (vi) and (a) (vii) to the Capital Programme Working Party.
Councillors T Swift, Baker, B Collins, Press, Ali, Shoukat, Sutherland, Metcalfe and Battye commented on the Further Amendment.

The FURTHER AMENDMENT on being put to the vote was not carried
RESOLVED that 
(a) the Medium Term Financial Strategy 2015/16 to 2017/18 be approved subject to the following adjustments:-

(i) that the budget saving under ‘Communities and Business Change – review Neighbourhood Services’ be rescinded;

(ii) that £0.75m of balances be earmarked towards the potential cost of pay   settlements exceeding the current 1% provision;

(iii) that use of balances be adjusted to reflect the changes in (i) and (ii) above;

(iv) that reserves be adjusted as follows:

(c) the provision for contingent liabilities be reduced by £1.5m; 

(d) the shared service reserve of £0.3m be deleted;

(v) that the sum of £1.8m released in part (iv) above be transferred to the capital investment fund;

(vi) that £2.0m from the capital investment fund be allocated as a contribution towards a new swimming pool and leisure provision in Halifax with £100k of this allocation to be included within the capital programme for feasibility studies, with an initial feasibility report to be presented to a cross party working party no later than January 2015;
(vii) that £0.8m from the capital investment fund be allocated for a new ‘ambitions  for our towns’ programme, with a first priority of developing proposals for the  regeneration of Elland;

(viii) that the forward projections be adjusted to reflect these changes; 

(b) recognising that under the current Government’s austerity programme, the savings required since 2010 will now exceed £100m, and the prediction that revenue support grant will be cut to nothing by 2020, Council instructs the Leader to write to the Secretary of State for Local Government protesting about the disproportionate impact of Government spending cuts on local government compared with central government, and on northern Council’s such as Calderdale; and

(c) Council endorses the priorities set out in the ‘Ambitions for Calderdale’ agreed by Cabinet in July 2013 and agrees that budget proposals will continue to be shaped in line with these priorities and ambitions.

(B)
PARK WARD NEIGHBOURHOOD FORUM AND AREA DESIGNATION –  (CABINET, 15TH SEPTEMBER, 2014 – MINUTE NUMBER 46/B41) 





It was moved by Councillor Baines,





Seconded by Councillor Benton,


that the recommendation of Cabinet contained in Minute Number 46/B41 be approved.


Councillors Lynn, and  Baker commented on the recommendation.
RESOLVED that 

(a) the prospective Park Ward Neighbourhood Forum be designated as the Neighbourhood Forum for the area covering Park Ward in accordance with Section 61F of the Town and Country Planning Act 1990; and

(b) the whole of Park Ward be designed as a Neighbourhood Area in accordance with Section 61G of the Town and Country Planning Act 1990.

(C) FUNDING ADAPTATIONS TO HOMES OF PEOPLE WITH A DISABILITY –  (CABINET, 15TH SEPTEMBER, 2014 – MINUTE NUMBER 52/B45)





It was moved by Councillor Baines, and




Seconded by Councillor Benton,

that the recommendation of Cabinet contained in Minute Number 52/B45 be approved with the following addition:
“and that Cabinet is asked to bring forward proposals to achieve appropriate resources to meet the projected level of demand in 2015/16 and onward”.

Councillors Battye, Metcalfe and Wardhaugh commented on the recommendation.

RESOLVED that approval be given to the allocation of £350,000 from the Capital Programme for disabled facilities grants to enable small works, lift repairs and the most urgent major works to be carried out in 2014/15 in the homes of people with a disability and Cabinet is asked to bring forward proposals to achieve appropriate resources to meet the projected level of demand in 2015/16 and onward.
40 ADULTS HEALTH AND SOCIAL CARE SCRUTINY PANEL  RECOMMENDATION


(A) 
APPOINTMENT OF DEPUTY CHAIR FOR THE 2014/15 MUNICPAL YEAR (ADULTS HEALTH AND SOCIAL CARE SCRUTINY PANEL, 12th AUGUST 2014 – MINUTE NUMBER 6/C12)


It was moved by Councillor James,




Seconded by Councillor  McAllister,     

that the recommendation of the Adults Health and Social Care Scrutiny Panel contained in Minute Number 6/C12 be approved.

RESOLVED that Councillor Metcalfe be appointed Deputy Chair for the remainder of the 2014/15 municipal year.
41 COMMUNITIES SCRUTINY PANEL  RECOMMENDATION


(A) 
APPOINTMENT OF DEPUTY CHAIR FOR THE 2014/15 MUNICIPAL YEAR (COMMUNITIES SCRUTINY PANEL, 21ST AUGUST 2014 – MINUTE NUMBER 10/G8)


It was moved by Councillor Sweeney ,




Seconded by Councillor D Young ,     

that the recommendation of the Communities Scrutiny Panel contained in Minute Number 10/G8 be approved.

RESOLVED that Councillor Beal be appointed Deputy Chair for the remainder of the 2014/15 municipal year.
42 ECONOMY AND ENVIRONMENT SCRUTINY PANEL  RECOMMENDATION


(A) 
APPOINTMENT OF DEPUTY CHAIR FOR THE 2014/15 MUNICIPAL YEAR (ECONOMY AND ENVIRONMENT SCRUTINY PANEL, 11TH SEPTEMBER 2014 – MINUTE NUMBER 18/F27)


It was moved by Councillor Baker,




Seconded by Councillor Holden,
that the recommendation of the Economy and Environment Scrutiny Panel contained in Minute Number 18/F27 be approved.

RESOLVED that Councillor Tagg be appointed Deputy Chair for the remainder of the 2014/15 municipal year.
43 LICENSING AND REGULATORY COMMITTEE RECOMMENDATION


(A) 
APPOINTMENT OF DEPUTY CHAIR FOR THE 2014/15 MUNICIPAL YEAR (LICENSING AND REGULATORY COMMITTEE, 18TH AUGUST 2014 – MINUTE NUMBER 4/L4)


It was moved by Councillor Thornber,




Seconded by Councillor Sutherland,     

that the recommendation of the Licensing and Regulatory Committee contained in Minute Number 4/l4 be approved.

RESOLVED that Councillor Pillai be appointed Deputy Chair for the remainder of the 2014/15 municipal year.

44 STANDARDS COMMITTEE RECOMMENDATION


(A) 
REVIEW OF ALLOWANCES FOR MEMBERS OF THE WEST YORKSHIRE POLICE AND CRIME PANEL – REPORT OF THE INDEPENDENT REMUNERATION PANEL (STANDARDS COMMITTEE, 26TH AUGUST 2014 – MINUTE NUMBER 2/L1)


It was moved by Councillor Mrs Carter,




Seconded by Councillor Martin,     

that the recommendation of the Standards Committee contained in Minute Number 2/l1 be approved.

RESOLVED that the recommendations of the Calderdale Independent Remuneration Panel be approved as follows:

(i) Calderdale appointees to the West Yorkshire Police and Crime Panel to receive a Special Responsibility Allowance (SRA) of £6,000;

(ii) where a Calderdale Member is appointed Chair of the West Yorkshire Police and Crime Panel they should receive an SRA of £11,000;

(iii) where a Calderdale Member is appointed Chair of the West Yorkshire Police and Crime Panel Complaints Sub-Committee they should receive an SRA of £7,000;

(iv) Calderdale appointees to the West Yorkshire Police and Crime Panel to claim reimbursement of costs regarding travel, subsistence and care of dependents when undertaking Police and Crime Panel duties in accordance with the Council’s scheme of allowances;

(v) the SRAs recommended above be indexed in accordance with the provisions of the Council’s Members’ Allowances Scheme;

and the Council’s Members Allowances Scheme be amended accordingly.

45 GOVERNANCE AND BUSINESS COMMITTEE RECOMMENDATION


(A) 
REVIEW OF THE APPOINTMENT OF MEMBER CHAMPIONS FOR THE 2014/15 MUNICIPAL YEAR (GOVERNANCE AND BUSINESS COMMITTEE, 8TH SEPTEMBER 2014 – MINUTE NUMBER 11/J6)


It was moved by Councillor Lambert,




Seconded by Councillor B Collins,     

that the recommendation of the Governance and Business Committee contained in Minute Number 11/J6 be approved.

RESOLVED that
(a) the additional role of Public Health Member Champion be created; and

(b) vacancies in Member Champion roles be appointed as follows:
Affordable Warmth Champion – Councillor Baker

Public Health Champion – Councillor S Young
46 ANNUAL SCRUTINY REPORT  2013/14
Councillor Thompson presented the sixth Annual Scrutiny Report which included highlights of a very busy year for all the Scrutiny Panels.   The Council’s five Scrutiny Panels had considered a wide range of issues in 2013/14 and had heard evidence from lots of different people and groups. Issues which had had a real impact on people’s lives had been looked at, including flood recovery, accident and emergency provision and domestic violence.  Good progress had been made and had solid results in some of the work which had been carried out.  A draft of the Annual Report had been considered by the Chairs of Scrutiny Panels in 2013/14 and the current Chairs, and the final report incorporated their views.





It was moved by Councillor Thompson,





Seconded by  Baker, and

RESOLVED that

(a) the Council endorses the Annual Scrutiny Report; and

(b) the Annual Scrutiny Report be published on the Council’s website.

47 MOTION UNDER COUNCIL PROCEDURE RULE 14
(A) 
PETITIONS



It was moved by Councillor Baker, 




Seconded by Councillor Wardhaugh, 
that

(a) meetings of the Council should provide an opportunity for the Council as a whole to demonstrate its political representative and community leadership roles, and this would be aided by affording direct access to the Council summons to a wider section of the Borough’s communities of interest;
(b) this Council therefore resolves that:
(i) a new procedure be introduced to the effect that on receipt of a petition signed by at least 1,000 residents of Calderdale, the issue raised by those petitioners shall be placed on the summons for the next ordinary meeting of the Council and debated by Members;
(ii) all petitions received under this procedure, and the actions taken in relation to them, be published on the Council’s website;
(iii) the new procedure shall be subject of the ruling of the Head of Democratic and Partnership Services to ensure petitions do not contain any potentially libellous, false or defamatory statements; information protected by a court order (e.g. the identities of children in custody disputes); or in accordance with any other enactment; matters which are subject to appeal processes or legal actions (e.g. planning appeals, enforcement action or other legal actions in court etc); material which is commercially sensitive, confidential or which may cause personal distress or loss; the names of individual officials of public bodies; or information where they may be easily identified, in relation to criminal accusations; and
(iv) the Governance and Business Committee be requested to consider the detail of how the new procedure will operate in practice, and report back with a finalised scheme and procedure for approval at the next full Council meeting.
Councillors Mrs Carter, Battye, Taylor, Wilkinson, Thompson and Tagg commented on the Motion.

In response to the debate, and with the consent of the Council, Councillor Baker agreed to alter the motion by deleting paragraphs (b) (ii) and (b) (iii).
RESOLVED that the motion, as altered, be approved as follows:
(a) meetings of the Council should provide an opportunity for the Council as a whole to demonstrate its political representative and community leadership roles, and this would be aided by affording direct access to the Council Summons to a wider section of the Borough’s communities of interest; and

(b) this Council therefore resolves that:
(i) a new procedure be introduced to the effect that on receipt of a petition signed by at least 1,000 residents of Calderdale, the issue raised by those petitioners shall be placed on the summons for the next ordinary meeting of the Council and debated by Members;
(ii) the Governance and Business Committee be requested to consider the detail of how the new procedure will operate in practice, and report back with a finalised scheme and procedure for approval at the next full Council meeting.
(B) TRINITY ACADEMY



It was moved by Councillor Tagg, 




Seconded by Councillor Holden, 


that

(a)  this Council supports the bid, by the Trinity Academy Halifax, to create an academic 6th Form Free School in central Halifax, and

(b)  the Council believes that its creation will:
· tackle the consistent underperformance at A level that has occurred across Calderdale for a number of years especially associated with the Academic subject matter;
· provide a facility where 1000 Calderdale students can attain high Academic A levels without having to travel outside the Borough, which a significant number do at present;
· enable 6th form students in Calderdale to be taught by teachers who specialise in an academic A level curriculum;
· enable a far more diverse and engaging curriculum across Calderdale;
· provide a focus on ensuring students access to Russell Group universities, including Oxford and Cambridge;
· benefit a number of schools who would be able to concentrate on 11-16 education in order to have an impact at that level and as such increase much needed capacity;
· provide a platform for better integration of ethnic minorities; 

· be a catalyst for social mobility by engaging with students from poorer educational backgrounds; and
· this would be a substantial investment in central Halifax creating employment and should not be missed.
It was moved as an AMENDMENT by Councillor Mrs Collins,


Seconded by Councillor Rivron,
that the motion be amended by the deletion of all of the wording and replacing it with:
“that

(a) this Council recognises:-
(i) there is a need for a radical improvement to sixth form provision and attainment in Calderdale;

(ii) the new funding arrangements for post 16 education will have a negative impact on small 6th forms; and

(iii) that the present Government’s agenda means funding for new developments is only available through the Free schools initiative;
(b) Council notes that:-
(i) the current proposal to create an academic sixth form in central Halifax has been rushed through, over the summer holidays, to meet government deadlines;
(ii) there has been only limited discussion with the school’s own  governors and sponsors;
(iii) there has been little, if any, consultation with parents or potentially affected schools in the area; and
(iv) the proposed scheme could lead to unnecessary division within the educational community in Calderdale;
(c) Council therefore commits to continuing to work with local educational providers and partners to develop a more inclusive approach with the aims of
· raising the aspirations of all students to access high quality post-16 provision;

· forging links with a variety of HE providers to extend choice and improve access;

· addressing social mobility for all learners across Calderdale’s diverse communities; 

· securing a balance of provision between central Halifax and the Upper and Lower Valleys; and

· provide access to a broad, varied and diverse curriculum taught by specialists which will engage learners; and

(d) Council calls on the Director, Children and Young People to organise an urgent cross-party group meeting with representatives of secondary schools and post-16 providers to seek consensus on the best way of addressing the serious issues facing this local authority in terms of post-16 provision.”
Councillors Baker, Blagbrough, MK Swift, Battye, B Collins, Burton, Taylor and Rivron commented on the Amendment

The AMENDMENT on being put to the vote was carried and became the Substantive Motion

Councillor B Collins commented on the Substantive Motion
RESOLVED that

(a) this Council recognises:-
(i) there is a need for a radical improvement to sixth form provision and attainment in Calderdale;

(ii) the new funding arrangements for post 16 education will have a negative impact on small 6th forms; and

(iii) that the present Government’s agenda means funding for new developments is only available through the Free schools initiative;
 

(b) Council notes that:-
(iv)
the current proposal to create an academic sixth form in central Halifax has been rushed through, over the summer holidays, to meet government deadlines;
(v) there has been only limited discussion with the school’s own  governors and sponsors;
(vi) there has been little, if any, consultation with parents or potentially affected schools in the area; and
(vii) the proposed scheme could lead to unnecessary division within the educational community in Calderdale;
(c) Council therefore commits to continuing to work with local educational providers and partners to develop a more inclusive approach with the aims of
· raising the aspirations of all students to access high quality post-16 provision;

· forging links with a variety of HE providers to extend choice and improve access;

· addressing social mobility for all learners across Calderdale’s diverse communities; 

· securing a balance of provision between central Halifax and the Upper and Lower Valleys; and

· provide access to a broad, varied and diverse curriculum taught by specialists which will engage learners; and
(d) Council calls on the Director, Children and Young People to organise an urgent cross-party group meeting with representatives of secondary schools and post-16 providers to seek consensus on the best way of addressing the serious issues facing this local authority in terms of post-16 provision.
(Councillors M K Swift, B Collins and Tagg each declared a personal interest in the above item as they were Governors of Secondary Schools.)
(C)
DEVOLUTION



It was moved by Councillor Baines, 




Seconded by Councillor Hardy, 


that 

(a) in the light of the outcome of the Scottish Referendum, this Council believes that the case for devolution to local authorities and combined local authorities in England is unassailable; and
(b) in the interest of securing better and more efficient outcomes for our people, this Council calls on the Government, in parallel with and taking account of negotiations with Scotland, to agree with local government leaders a new devolutionary deal for England including the following components:

Fiscal Devolution
The cross-party House of Commons Communities & Local Government Select Committee on Fiscal Devolution [Devolution in England: the Case for Local Government: 9 July 2014], makes a compelling case for devolution of a range of additional taxes and a process for enabling this to happen. 
Devolution of Responsibility & Resource
(i) Housing & Regeneration

HCA responsibilities and resources should be devolved to the West Yorkshire Combined Authority in support of the Leeds City Region’s Strategic Economic Plan.
(ii) Work Programme

As demonstrated by performance with the Devolved Youth Contract, city regions have the local knowledge necessary to deliver better outcomes in relation to employment. When current Work Programme contracts come to an end, city regions should be invited to deliver the Programme in their areas, using resources flexibly to meet local needs.
Alongside this devolution, there should be “payment by results” negotiations between cities and central Government.
(iii) Multi-annual Place Budgets

The Local Growth Fund represents a step forward in terms of certainty for local areas in terms of Government resources for investment growth through the next Spending Review period. This needs to be built upon and multi-annual budgets for places delivered as part of a reformed approach to Local Government finance. Certainty about finance across a Spending Review period would allow places to plan more efficiently and deliver better outcomes.
Re-balancing Infrastructure Investment
If the growth potential of the north is to be realised, there needs to be a renewed focus on delivering the modern infrastructure we need. In order to support this and as a start, the Government should commit now to building HS2 from Leeds City Region and Manchester at the same time that building from the south begins. It should furthermore commit to investing in the master-planning of HS3 (Liverpool- Leeds City Region) with a view to bringing forward necessary legislation as soon as possible; and

(c) this Council mandates the Leader and Chief Executive to work with colleagues in Yorkshire and the Humber to negotiate with central Government to deliver a meaningful devolutionary deal for Calderdale and the wider region for the benefit of its residents and businesses.
It was moved as an AMENDMENT by Councillor B Collins,


Seconded by Councillor T Swift,
that the Motion be amended by the deletion of all the wording and replacing it with the following:
that:
(a) the principal lesson this Council draws from the Scottish referendum debate is that the future governance of the United Kingdom is properly a matter for the people themselves, not just their elected politicians;

(b) the Council therefore supports the call made by the Labour, Liberal- Democrat and Green parties for a constitutional convention, with representation for every corner of the land, through a “Citizens’ Jury”; and

(c) such a convention should be tasked to develop proposals for a new constitutional settlement, setting out the reserved powers of a reformed UK Parliament and matching the promise of enhanced Scottish devolution with ideas for appropriate national, regional and local devolution for the people of England, Wales and Northern Ireland. 

Councillor Tagg, Baker, Sutherland and Draycott commented on the Amendment.

The AMENDMENT on being put to the vote was carried and became the Substantive Motion.
RESOLVED that

(a) the principal lesson this Council draws from the Scottish referendum debate is that the future governance of the United Kingdom is properly a matter for the people themselves, not just their elected politicians;

(b) the Council therefore supports the call made by the Labour, Liberal- Democrat and Green parties for a constitutional convention, with representation for every corner of the land, through a “Citizens’ Jury”; and

(c) such a convention should be tasked to develop proposals for a new constitutional settlement, setting out the reserved powers of a reformed UK Parliament and matching the promise of enhanced Scottish devolution with ideas for appropriate national, regional and local devolution for the people of England, Wales and Northern Ireland. 

(D)
SKY LANTERNS



It was moved by Councillor Mrs Carter, 




Seconded by Councillor Thompson, and
RESOLVED that

(a) many thousands of sky lanterns are now sold in the UK each year, often intended for mass releases to mark specific occasions. Whilst these light shows can look spectacular, many people are unaware of the deadly consequences fallen lanterns can have for animals and the environment. Birds and wildlife can become entangled in the wire or bamboo frames leading to injury or death and livestock can accidentally eat fallen lantern parts which then cause internal bleeding, leading to a slow and painful death. There is also a risk to marine life as, inevitably, many fallen lanterns end up in the sea;

(b) moreover, sky lanterns can pose a significant fire hazard, and a number of incidents have been recorded across the country, including a fire at a recycling plant which caused £6 million worth of damage. Calderdale is already vulnerable to moorland fires and these risks can only be increased if people are releasing sky lanterns in the Borough;

(c) this Council follows the lead of the RSPCA, Marine Conservation Society, Women’s Food & Farming Union, Soil Association and National Farmers Union who all support a ban, and prohibit the release of sky lanterns on Council owned land, and also work with Moorwatch, local partners and landowners to encourage the prohibition of the release of sky lanterns on land in Calderdale.
(E)
THREEWAYS



It was moved by Councillor Sutherland, 




Seconded by Councillor B Collins, 

that Cabinet be asked to confirm that it is still the Council’s intention to re-  locate certain key staff, serving the North Halifax community, from Halifax town centre to the former  Ridings School site in Ovenden, now managed by  the social enterprise group Centre at ThreeWays.
It was moved as an AMENDMENT by Councillor Benton,


Seconded by Councillor Blagbrough,
that the Motion be amended by deleting all of the wording and replacing it with the following;

‘that Cabinet be asked to consider the business case for locating staff at The Threeways Centre, Ovenden, comparing this with all other alternative sites for office accommodation as appropriate’. 


Councillors, M K Swift, T Swift, Battye, B Collins, Sutherland and Mrs A Collins commented on the amendment.
The AMENDMENT on being put to the vote was not carried.
RESOLVED that Cabinet be asked to confirm that it is still the Council’s intention to re-locate certain key staff, serving the North Halifax community, from Halifax town centre to the former  Ridings School site in Ovenden, now managed by  the social enterprise group Centre at ThreeWays.
(Councillor Sutherland declared a personal interest in the above item as he was a Member of the Threeways Charity.)
(F)
‘BEDROOM TAX’



It was moved by Councillor Metcalfe, 




Seconded by Councillor Booth, 

(a) this Council notes:

· that the Bedroom Tax has now affected more than 1000 people in  Calderdale

· that it has failed to produce any demonstrable improvement in housing availability
· that it has reduced the amount of money coming into the local economy by over £750,000 per annum
· and that it impacts disproportionately on Calderdale’s most vulnerable residents; and

(b) this Council therefore requests:

(i) that the Council Leader writes, in the strongest terms, to Ian  Duncan Smith, Secretary of State for the Department of Work and Pensions, repeating its condemnation of the Bedroom Tax, which has had such a damaging effect both on local people and the Calderdale economy; and

(ii) that the Council Leader writes to the MPs for Halifax and the Calder Valley, calling on them to support the Affordable Homes Bill, introduced by Andrew George MP, which would amend the policy, providing exemptions, for example, for those who cannot find a smaller property.

It was moved as an AMENDMENT by Councillor Baker,


Seconded by Councillor Battye,
that the motion be amended by the addition of the following at the end of part (a):
‘therefore regrets that in 2013/14 Calderdale Council refused 176 requests for help from residents, and only spent £94,435 of the maximum funding £383, 941 provided by the Department for Work and Pensions’.

Delete the word “and” at the end of part (b)(i);

and add the following at the end of part (b)

‘(iii)  that Cabinet re-examines the Council's policy for awarding Discretionary Housing Payments to ensure as many residents as possible who need assistance receive assistance; and

(iv) that this Council's Housing Strategy is reviewed with a view to ensuring that the supply of affordable housing meets the needs of local residents, especially smaller households.’

Councillors Tagg, Sutherland, Press, Wilkinson, Draycott, Booth and Taylor commented on the amendment

Councillor Baker, as mover of the amendment, and with the consent of the Council, agreed to alter the amendment so that it simply added a part (iii) and part (iv) to part (b) of the motion.

Councillor Metcalfe, as mover of the motion, indicated his agreement to accepting the altered amendment.
The AMENDMENT, as altered, on being put to the vote was carried and became part of the Substantive Motion.
RESOLVED that:

(a) this Council notes:

· that the Bedroom Tax has now affected more than 1000 people in  Calderdale

· that it has failed to produce any demonstrable improvement in housing availability
· that it has reduced the amount of money coming into the local economy by over £750,000 per annum
· and that it impacts disproportionately on Calderdale’s most vulnerable residents; and

(b) this Council therefore requests:

(i) that the Council Leader writes, in the strongest terms, to Ian  Duncan Smith, Secretary of State for the Department of Work and Pensions, repeating its condemnation of the Bedroom Tax, which has had such a damaging effect both on local people and the Calderdale economy; and

(ii) that the Council Leader writes to the MPs for Halifax and the Calder Valley, calling on them to support the Affordable Homes Bill, introduced by Andrew George MP, which would amend the policy, providing exemptions, for  example, for those who cannot find a smaller property.
(iii)
that Cabinet re-examines the Council's policy for awarding Discretionary Housing Payments to ensure as many residents as possible who need assistance receive assistance; and

(iv) 
that this Council's Housing Strategy is reviewed with a view to ensuring that the supply of affordable housing meets the needs of local residents, especially smaller households.’

(G )
CIVIL RIGHTS – PALESTINIAN PEOPLE’S CAMPAIGN



It was moved by Councillor Lynn, 




Seconded by Councillor Shoukat, 

that having already expressed its concern about the loss of civilian lives during the conflict in Gaza, the Council welcomes the recent ceasefire and asks the Chief Executive to explore what steps might now be taken, together with like-minded councils, to help build support for the Palestinian people’s campaign for full civil rights.

Councillors Tagg, Sutherland, Draycott, Wilkinson, Benton, Holden, B Collins, Mrs Carter, Baker, Taylor and T Swift commented on the motion.

RESOLVED that having already expressed its concern about the loss of civilian lives during the conflict in Gaza, the council welcomes the recent ceasefire and asks the Chief Executive to explore what steps might now be taken, together with like-minded councils, to help build support for the Palestinian people’s campaign for full civil rights.


(Councillor Lynn declared an interest in the above item as she was the Chair of Halifax Friends of Palestine.)

48 APPOINTMENT OF MEMBERS AND SUBSTITUTE MEMBERS TO SERVE ON SCRUTINY PANELS AND COUNCIL COMMITTEES





It was moved by Councillor Baines, 





Seconded by Councillor Benton, and
RESOLVED that Councillors be appointed to serve as Members and Substitute Members of Scrutiny Panels and Committees for the remainder of the 2014/15 municipal year as follows:
	Adults, Health and Social Care Scrutiny Panel


	-


	Labour Group Members to be Councillors Burton, Draycott and Metcalfe

Labour Group Substitute Members to be Councillors Booth, B Collins, Sutherland, M K Swift, Wilkinson and S Young

Councillors Holden and Taylor as Conservative Group Substitute Members



	Communities Scrutiny Panel


	-


	Labour Group Members to be Councillors Rivron, Sweeney and D Young

Labour Group Substitute Members to be Ali, B Collins, M Foster, Press, Sutherland, M K Swift
Councillor Hardy as a Conservative Group Substitute Member


	Children and Young People Scrutiny Panel


	-


	Labour Group Members to be Mrs A Collins, D Foster, Miles and M K Swift

Labour Group Substitute Members to be Councillors Burton, B Collins, M Foster, Lambert, Rivron and Sutherland



	Economy and Environment Scrutiny Panel


	-


	Labour Group Members to be Councillors Lynn, Martin and Press

Labour Group Substitute Members to be Councillors B Collins, Gallagher, Sutherland, Sweeney, T Swift and S Young
Councillor Hardy as a Conservative Group Substitute Member


	Use of Resources Scrutiny Panel


	-


	Labour Group Members to be Councillors Booth, Gallagher and Smith

Labour Group Substitute Members to be Councillors B Collins, M Foster, Lambert, Shoukat, Sutherland and T Swift
Councillor Tagg as a Conservative Group Substitute Member


	Planning Committee
	-
	Labour Group Members to be Councillors Ali, Miles, Shoukat and Sutherland

Labour Group Substitute Members to be Councillors D Foster, Gallagher, Lynn, Smith, Sweeney and M K Swift



	Licensing and Regulatory Committee


	-
	Labour Group Members to be Councillors M Foster, Shoukat, Smith, Sutherland and S Young


49 REPRESENTATION ON OUTSIDE BODIES
It was moved by Councillor Baines,

Seconded by Councillor Benton, and
RESOLVED that Members of the Council and others be appointed to serve as representatives of the Council on outside bodies unless they resign, become disqualified or are replaced by resolution of the Council as follows:

	Northowram Educational Charity

West Yorkshire Combined Authority – West Yorkshire and York Investment Committee (to be Cabinet Member responsible for regeneration)

	-

-


	Mrs M Burton for a further three year term of office expiring in June 2017

Councillor Caffrey (as Cabinet Member) to replace Councillor B Collins



	West Yorkshire Combined Authority – Transport Committee


	-


	Councillor B Collins to replace Councillor Sutherland



	West Yorkshire Joint Services Committee (Leader position)

	-


	Councillor Baines to replace Councillor T Swift



	Local Government Yorkshire and Humber (has to be the Leader)

	-


	Councillor Baines to replace Councillor T Swift



	Yorkshire and Humberside Employers Committee (to be a Cabinet Member)
South West Yorkshire Partnership NHS Foundation Trust  - Members Council
	-

-


	Councillor Mrs Carter (as Cabinet Member) to replace Councillor Smith

Councillor Wilkinson to stand down – vacancy to be filled by Councillor Baines for the remainder of current period of office to May 2016


	Calderdale and Huddersfield NHS Foundation Trust – Members Council


	-


	Councillor Metcalfe confirmed for a further period to October 2016



	Chair of Governors/Members Forum (Cabinet Member for C&YP plus 3 C&YP Scrutiny Panel Members)
	-


	Councillor Raistrick (as Cabinet Member) plus Councillor Battye, Councillor Blagbrough and Councillor M K Swift



	Todmorden Partnership Board (Cabinet Member plus 2 Ward Councillors)


	-


	Councillor Thompson (as Cabinet Member) to replace Councillor Sweeney


50 QUESTIONS BY MEMBERS OF THE COUNCIL UNDER COUNCIL RULE 13
There were no questions asked by Members of the Council.

51 REPORTS OF THE LEADER AND CABINET MEMBERS

(A)
LEADER’S REPORT
Councillor Baines, Leader, submitted a written report on the work he had carried out since the last meeting of the Council as follows:
During this year I did not expect to be presenting a report to Council as its Leader but following the Scrutiny Panel meeting the night before the last Council Meeting when we were left in no doubt that the previous Cabinet would not take notice of the wishes of Council, I was left with no alternative but to move a Vote of No Confidence in the Minority Labour Administration.
Following a successful vote my first priority was to reverse the decisions to continue with the unpopular proposed alterations to Hipperholme Crossroads and remove the damaging parking charges in the smaller district car parks and 6 to 8 pm in Halifax Town Centre. These have now been removed.
I was pleased to complete the work undertaken by the Labour Administration in providing a Burial Site in Park Ward and enabling Himmat to regenerate the Hanson Lane Recreation Ground and provide replacement sporting facilities in the Ward. Another completion was the transfer of 1 St James Road to the Ebenezer Centre. The new Cabinet also ensured that Healthwatch had sufficient funding to continue their excellent work in the Calderdale Communities.
Below is a brief summary of some of the meetings visits and activities that may not be reported elsewhere:
· Victoria Theatre Trust to discuss a way forward in the future running of the Theatre.

· Meetings with businesses who are interested in investing in Calderdale.

· The Right Time Right Place Stakeholder event at the Shay.

· Meeting the new Bishop of Huddersfield at the Halifax Minster.

· An excellent celebration of the work performed by our Staff and Partners during the Tour De France.

· Various meetings with our Partners in Calderdale to update me on their provision of Services.

· Meetings with all our Directorates regarding the ongoing provision of services and future developments.

The major challenge that we will be facing is the estimated £14.5 million savings required in next year’s budget process for 2017/18. Officers are currently working on organising cross party meetings to discuss the difficult decisions we will face.
The other major challenge is the pending OFSTED inspection of our Children’s Services. We were hopeful that this would take place in September but due to the issues in Rotherham this has been delayed. I do hope that this will take place sooner rather than later, our excellent Children’s teams are looking forward to this challenge and are confident that the many improvements made since the last inspection will result in a favourable report.
(B)
CABINET MEMBER REPORTS

(i) Deputy Leader and CAFM, Housing and Environment
Councillor Benton, Deputy Leader and Cabinet member for CAFM, Housing and Environment, submitted a written report on the work he had carried out since the last Council meeting as follows:
Since the last Full Council Meeting, Cabinet has approved a number of reports which supplement the Council’s strategic delivery of housing services. One such report was the Council’s Empty Homes Strategy 2014-2020 which reaffirmed our commitment to reducing the numbers of empty homes throughout the borough. The market position has altered since the Council’s 2010-2015 strategy was first produced and it was necessary to refresh the strategy. The issue of empty homes affects all wards in Calderdale and the Empty Homes Strategy is therefore an integral part of delivering the Council’s ambition to lessen the problems caused by vacant properties. In order to ensure that this strategy is a success, the Council must use all of the tools within its armoury and so I was particularly pleased that Cabinet approved the principle of using Compulsory Purchase Orders under certain conditions to tackle problems caused by properties which are vacant for a substantial period of time. 

Other reports which have demonstrated the Council’s commitment to delivering effective and improved housing provision have included:

· The approval of the Capital Programme Working Party’s recommendation to allocate £350,000 from the capital programme for disabled facilities grants to enable small works, lift repairs, and the most urgent major works to be carried out in 2014/15 in the homes of people with a disability.
  

· Allocating £150,000 from the “Decent Neighbourhoods” capital budget line to carry out the scheme of improvement works to unadopted roads in Siddal. The awarding of this funding was designed to prevent the proliferation of some of the negative socio-economic problems that can be attributed to neighbourhoods that are perceived to be in decline.

On the ‘Environment’ side of things, I have been working with officers to produce a report which outlines an ambitious vision for improving Calderdale’s environment and which seeks to implement a coordinated approach to dealing with perceived climate change. This report builds upon the scrutiny review which was expertly chaired by Cllr’s Baker & Lynn last year and I hope to be in a position to bring recommendations to Cabinet in the New Year. As Members will be aware, since the last Full Council Meeting, Cabinet has also approved the Council’s participation in the Leeds City Region Green Deal and Energy Company Obligation Scheme which presents considerable opportunities to generate “green” investment in the Leeds City Region area. 

In July, the previous Cabinet approved two papers relating to the process for agreeing new Waste Services contracts. Work has continued to implement the timetable as previously agreed by Cabinet. I am keen to ensure that the contracts process involves members from all political groups and so I will outline the steps that we will take to achieve a cross party approach in this area in the near future. 

Finally, as Members will be aware, due to the significant fiscal pressures that central government faces as a consequence of inheriting a significant budget deficit, local authorities across the country face difficult choices in the years ahead. We are no different here in Calderdale with extra savings of £14.5million required by 2017/18. As such, work has begun with regards to exploring potential budget savings across the Economy & Environment Directorate. In my role as Deputy Leader, I will also be working with Cabinet colleagues to identify potential budget savings across other Directorates throughout the autumn period.

CAFM

I have spent the last few months getting to know the areas of responsibility across the CAFM service and familiarising myself with the key programmes of work. The primary challenge for the service will be much the same as it has been over the last few years: delivering very ambitious budget savings targets in a challenging and difficult environment. Of an original budget of £12.1m, at this stage, it is anticipated that the savings which will be achieved in the current financial year total around £2.445m against a budget target of £4.348m. This leaves a shortfall of £1.903m. Although various initiatives, such as the FM sourcing and the review of FM support staff (more on this below), have now been agreed, the full year effect of these will not be achieved until 2015/16. Considerable work is underway to identify other potential savings targets across the service; however, at this time, it is expected that the service will not achieve its budget savings target for the current financial year as was the case during 2013/14. 

As mentioned above, Cabinet has recently approved a Facilities Management Sourcing Strategy which followed a detailed review of the Council’s arrangements for sourcing Facilities Management supplies and services. The CAFM team deserves considerable credit for the progress which has been made with regards to the first phase of rationalising supplies and services arrangements and the approach which has now been agreed sets out a clear direction for the next few years.

A review of the management and deployment of Facilities Management Support Service staff has also been approved by Cabinet. This paves the way for a period of consultation with both staff and Members on the proposed changes to working practices across the Council’s estate. The proposed changes to operating procedures at the Town Hall will be of particular interest to Members and so I hope that you will feedback your views as part of the Members Seminar on the future of the Town Hall that will take place on 15th October. The way forward as set out in the Cabinet paper illustrates the considerable opportunities that are available by modernising existing working practices to create a flexible and responsive structure that supports the changing needs of the Council’s property portfolio. I sincerely hope that you will be able to attend the seminar and feedback your thoughts on this important programme of work.
Councillor Mrs A Collins, asked Councillor Benton about when he intended to visit the Threeways Centre and will the review of the Threeways Centre be cancelled. Councillor Benton advised that he had received an invitation to visit the Centre, and would be arranging to visit shortly. With regard to the review, the business case would be considered.
Councillor S Young asked Councillor Benton about comments made regarding the implementation of 20mph zone in Brighouse and across Calderdale.  In response Councillor Benton advised that the comments had been made before he had been aware of the full information about implementation of the policy.  An All Member Seminar had been arranged on Tuesday 7th October to discuss the proposed implementation.
Councillor B Collins asked Councillor Benton to confirm the intention regarding the review at the Threeways centre, in light of the decision which had been taken by the Council at this meeting. 
Councillor Benton confirmed that the will of Council would be abided by and the matter would be considered by Cabinet.
(ii) Economy

Councillor Caffrey, Cabinet Member for Economy, submitted a written report on the work he had carried out since the last meeting of the Council as follows:

Members may be aware that since the last council meeting and Councillor Benton and I have worked with the officers and staff of the Economy and Environment Directorate to review ‘work in progress’ and spilt the directorate’s work into two separate manageable  areas.
In essence, but not exclusively, my responsibly will extend to economic regeneration, transport, highways and planning.
Substantially business as usual, as reported to the council meeting on 30th July, will continue although I still require further time to fully assess where we are with some projects.
Economic Regeneration 

I have held meetings with individual officers to look at fibre broadband roll out to businesses. It seems that some areas lack anything like to speeds required to run a modern business and I will continue to investigate solutions.
Calderdale has some particular hot spots where youth unemployment remains stubbornly high compared to generally improving levels of employment nationally and elsewhere in Calderdale. This problem needs addressing and I have asked the economic task force to try to identify the underlying reasons.
The Leeds City Region £340m of funding available from the European Structural and Investment  Fund has to be allocated and spent by 2020. Allocations of funding are required to be matched before schemes can be approved and as at August 2014 only 1/3rd of the total fund has so far received matching. I am very conscious that Calderdale needs to maximise  investment from this fund and the timescales are now very tight. The Economic Taskforce recommended the appointment of a dedicated grade SO1 for a period of 18 months to negotiate with neighbouring authorities to deliver a fair deal for Calderdale. The additional staffing resource was approved for recommendation to cabinet.
Only 8% of Calderdale businesses sell outside the UK and this needs to be increased to balance the economy. Approval for £50k annual of funding from the Council budget has therefore been recommended to enable the Economic Task force to work with the UKTI to help local businesses export.
Planning

I am concerned that The Calderdale Plan is taking some considerable time to complete and I have therefore requested the setting up of a working party to focus on its completion and submission for approval.
I have had meeting with officers about unlocking sites for commercial business development. It is important that growing businesses are encouraged to stay within Calderdale when they outgrow their existing premises. The topography of Calderdale does not lend itself to large suitable areas and some landowners prefer to sit on land hoping for residential development. Work will continue to build up a portfolio of potential sites.  
Happy to take any questions.
Councillor Baker asked about traffic improvements on Browfoot Lane and if this area would be included in the new scoring matrix. Councillor Caffrey advised that he would look into this issue and respond to Councillor Baker.

(iii) Use of Resources

Councillor Mrs Carter, Cabinet Member for Use of Resources, submitted a written report on the work she had carried out since the last meeting of the Council as follows:

I was pleased to represent the Council recently at the APSE awards ceremony as we had been shortlisted in the Private / Public Sector Partnership working category for our work with Idox in commercialisation of our IT software systems for sale to the Public Sector. This work builds upon our successful track record of selling software to the Isles of Scilly and Leeds City Council. 

The programme to provide Wi-Fi for all publicly accessible Council owned buildings is progressing well with access at Northbridge Leisure Centre recently implemented. A plan to install at all Sports Centres and Libraries has been documented with a completion date of 31st March 2015. 

We have recently taken the opportunity to review and align the Council’s very successful in-house Lean programme with the new Shaping Demand programme (the Council’s approach to Demand Management). This aims to maximise the impact and target the support to colleagues. Officers who are responsible for, or actively involved in, the delivery of budget savings are mandated to attend the Lean / Shaping Demand training. 

Other Council’s and public sector organisations (APSE) continue to express an interest in our work on Shaping Demand/Lean with CMBC hosting workshops in October to discuss our approach. We are also actively marketing our improvements via Innovate Calderdale and Twitter.

Performance management work with directorates has resulted in Cabinet on 15 September identifying 46 areas of key performance that are in need of improvement.  Improvement targets together with improvement actions will now be developed for these areas.  Progress will be monitored quarterly by Cabinet for the remainder of 2014/15.

Finance
The Council’s updated Medium Term Financial Strategy has already been agreed by Cabinet and has also been considered at this meeting. The MTFS highlights the scale of the financial challenge facing local authorities. Calderdale, due to its three year budget process, has plans in place to deliver the required savings in the next two years but our best estimate at the moment is that we may need to identify further savings of around £14.5m from 2017/18. The MTFS forms the starting point for the budget process.

Since the previous meeting, the Council’s accounts have also been completed well within the statutory deadlines. Grant Thornton has reported to Audit Committee that they anticipate providing an unqualified opinion on the financial statements and were complementary about the promptness and quality of the accounts and working papers. They also reported that whilst the Council faces challenges, particularly from 2015/16 onwards, its current arrangements for securing financial resilience meet or exceed adequate standards.

The Finance service continues to support the full range of Council initiatives including progress with major projects across the borough. This includes working closely with Business Change and Performance Management on the commercialisation of the Council’s ICT systems. 

Democratic and Partnership Services

As with any change in administration there has been a great deal of work undertaken within legal and democratic services to reflect the change in membership on the Council’s committees and panels.  My thanks to the team for ensuring that that has happened as seamlessly as possible.  The important work of representing the Council on outside bodies has also meant some changes and I’m pleased to say that there continues to be cooperation to ensure that the best interests of Calderdale are put forward.

There will be a number of reviews taking place over the next few months to ensure that the implementation of Individual Electoral Registration is progressing well and to ensure that we assess the conduct of last May’s elections and implement any further efficiencies for the elections in May 2015.  In addition there will be some work on the Council’s governance arrangements to ensure that they are appropriate and adequate for the purposes for which they are required.

Human Resources

The various salary sacrifice schemes introduced for staff in April 2014 continue to be popular with the car leasing scheme being the most popular.  The schemes are designed to give staff access to various schemes (Car Leasing Scheme, Purchasing Annual Leave and Car Parking Scheme) via a salary sacrifice arrangement which was designed to give staff non cash related benefits via reductions in their Tax and NI contributions.  The added benefit of the salary sacrifice schemes is that they also realise additional savings to the Council through a reduction of the employers Tax and NI contributions.  

The Living Wage was introduced in the Council with effect from 6 April 2014.  In addition Human Resources have actively encouraged schools to adopt the Living Wage and it is pleasing to note that additional schools are continuing to adopt with 65% have adopted or committed to adopting in the new academic year and 8% of schools are still considering.  We continue to actively encourage the remaining schools (27%) who have not committed to adopting, the majority of which are academies.
The Future Workforce Programme (Internal Jobs market) was launched on 15 September 2014, opening up opportunities for all staff.  The initial drop-in sessions proved very popular with staff coming to find out more information and over 140 staff so far have registered on the internal jobs market.   The new streamlined process will identify their work preference, strengths and then be matched to new job opportunities throughout the Council.
This is the Council’s biggest single change management programme to date. There are significant savings attached to this initiative (£5.5m) required to meet its budget targets.   

The HR team are well on the way to ensuring the systems are in place to deliver the transformation of future recruitment, to retain the talent within the organisation whilst achieving the reduction in staffing.  The Trade Unions will play a significant role in the success and delivery of this project.  
Procurement of the New Payroll/HR system - The closing date for the submission of the tender document from the 7 potential providers was the end of September. The next stage in October is the clarification meetings and evaluation of the returned tenders, this will include input from all the key areas.  We remain on target for system selection in November. 

HR and Business Change and Performance Management – the services are now in a period of consultation (45 days) with staff and the trade unions regarding the proposed structure changes.  

The aims of the review of HR and BCPM are:

· Review existing services and identify strengths and areas for improvement;

· Agree a new improved model for these services in the future structure that is aligned to customers’ needs and the Council’s vision;

· Consider the relationship between HR, BCPM and other services, and explore opportunities for collaboration, integration and/or commercialisation.

Following consultation, final recommendations will be considered by Cabinet in December.  Subject to approval, implementation of the new structure will take place between January – March 2015.

Investors in People -  The Council is committed to achieving  Investors in People Bronze accreditation.  We have recently been assessed and have been informed that we are close to achieving accreditation and we aim to reach this level within 6 months.  By May 2015, we want to achieve Investors in People Silver.  We will do this by implementing a themed IiP action plan. 

We were assessed from March – April 2014 on four themes:

 - our culture
 - our strategies
 - our processes
 - our practices
120 people were interviewed, chosen at random from across all directorates (3% of the workforce).  

The Investors in People report found: ‘the general feel is that Calderdale Council is a good Council with good people, that is being led well in relation to the challenges faced and that it provides a good service to the community’
Apprentice update

Our second Apprenticeship event was held on 11th September 2014. 53 people attended and to date we have received 45 applications, ranging in age from 16 to 54 years old.  The recruitment campaign closes on 28th September 2014.   We have pro-actively worked with underrepresented groups, including BME communities to increase the number of BME and Disabled apprentices and ensure our workforce is reflective of the local population.

There are two half day Assessment Centres which will take place on the 13th October at the Victoria Theatre and the 15th October at the Shay Stadium.

An evaluation meeting of the whole process will be held after all the appointments have been made.

We continue to work closely with Job Centre Plus to support young people into work and provide placement opportunities.

(iv) Adults, Health and Social Care

Councillor McAllister, Cabinet Member for Adults, Health and Social Care submitted a written report on the work she had carried out since the last meeting of the Council as follows:

This is my first report to Council as Portfolio Holder. Members will no doubt let me know whether or not it is too brief or too long.

First and foremost, I would like to pay tribute to and thank Councillor Bob Metcalfe, from whom I have inherited this area of responsibility. Bob has guided this Directorate both as Scrutiny Chair and Portfolio Holder for many years and I am conscious of his hard work and commitment in its respect.

I too have served on AH&SC Scrutiny for some years and, whilst I have gained an understanding of the major issues that present themselves, I recognise that there is a perpendicular learning curve to address and issues and challenges to confront.
The last few months have been a very busy time, reacquainting myself with Adults, Health and Social Care as portfolio holder.  Much of that time has been spent on the Better Care Fund and working with the CCG and provider partners in order to complete our final submission on Friday 19th September.  This has been a challenging process with very tight deadlines and often rapidly changing requirements.
On 4th September, I went to the Orange Box to take part in a workshop for members of the Health and Wellbeing Board and guests, including acute providers, to discuss our plans, direction of travel and the Calderdale story.  From a pooled budget of £15 million, a considerable sum of money will go towards protecting social care and preparing for the implementation of the Care Act. 
In meeting these deadlines and achieving agreement for the projects funded, I must commend the partnership working between the LA and the CCG.  There is still a long way to go but we are building on very solid foundations.  Initial feedback from the assurance process from NHS England is indicating there are few risks and concerns with the Calderdale plan; we will receive formal feedback by mid October.
This will pave the way for much closer integrated working across health and social care and bring some services closer to people's home. It is anticipated that this fund will form the basis of an integrated commissioning arrangement between health and social care.

I also had the pleasure of visiting the Disability Partnership board at Kings Centre on 26th August where I had a very warm reception and look forward to working constructively with disabled people in the borough in the future.   
But there have been some less pleasing issues. I must draw attention to the Serious Case Review published last month.  This followed a successful prosecution of a care home, its manager and owner for the wilful neglect of elderly residents at Elm View care home.  I want to express my admiration and thanks to the families of the residents who formed part of the prosecution and some of whom have volunteered to help the safeguarding team when supporting other families.  It has been a harrowing experience for all involved; lessons have been learnt but there is still much to do in protecting some of our most vulnerable members of society. I also want to thank the AH&SC scrutiny panel for their challenging session on this matter.  We still need to make protecting vulnerable people our top priority. 

The retendering for our home care services has been completed, a process which appears to have been very positive.  We hope to make a real difference to the quality of our home care service and addressing some of the national concerns, travel time, zero hours contracting and 15 minute ‘pop-ins’.  We fully expect that this revitalised service will form the basis of good community care.
I want to move on to a new and innovative venture hosted by the Directorate called  ‘Hack the Home’.  I was disappointed that, due to my holidays, I had to miss the event which took place earlier this month.  Five people with conditions such as dementia and MS bravely invited a film crew into their homes whilst they explained the challenges of everyday life.  They were each assigned a team who had to address these issues, develop a solution and piece of equipment and build a prototype.  Each team of designers, occupational therapists, local authority staff and students rose to the challenge and the competition was fierce - so many ideas and possibilities were generated.   The winning team, supporting Gary, designed the amazing iDrobe, a wardrobe designed to help people with memory or sight problems.  They received a small trophy produced on a 3D printer.  We look forward to a long partnership with York University to build on this creativity.

But there’s more to come - Adults, Health and Social Care Directorate are still looking for new and better ways to deliver social care.  In the next months, they will be hosting stakeholder events exploring the mutual model of social work, about which I hope to be able to feed back to Members at our next Council meeting.

Turning to Public Health this report gives a flavour of the wide ranging efforts undertaken by the public Health team, but I do hope that it proves interesting to members.

With respect to our three key local priorities namely tobacco, obesity and road safety, the following initiatives have been undertaken over the past two months 

In continuing delivery of the councils agreed tobacco declaration a number of key initiatives have been undertaken. 

The Leader formally wrote to the Government’s formal consultation on the standardised packaging of tobacco products expressing our support for the health benefits of standardised packaging and requesting the Government moves forward as soon as possible with effective legislation.

As raised at previous Full Council meeting, Calderdale Council in cooperation with other West Yorkshire councils and trading standards have launched a major campaign to raise awareness of illicit tobacco. A positive evaluation report following the Keep It Out campaign which ran across the six local authorities in West Yorkshire and York from 14th July to 10th August 2014 has been produced.
Over 70 pieces of intelligence have been passed to trading standards teams by members of the public who have reported illegal activity, and 24,500 cigarettes, along with 3.2kg of hand rolling tobacco have already been seized. This number is likely to increase as trading standards staff follow up further leads. 

The Council is responsible for commissioning stop smoking services as part of it public health responsibilities in the first quarter of this year approx. 500 people have contacted services leading to over 200 quitting.  There is a well-recognised financial return for health and social care services of about 3 to 1. The costs of smoking were further highlighted in the past month as a report from indicated that smoking costs social care services approximately £3 million per year. 

The Public Health Team in conjunction with communications and partner organisations are involved in promoting the Stoptober campaign from October 1st  

One of the important legacy effects of the hugely successful tour de France depart in Yorkshire is to ensure we build on the opportunity to get more people  cycling both as a leisure pursuit and a s means of active travel.

The Public Health Team have been involved in supporting the development of the Brooksbank cycling facility at Elland it held its first events just prior to the Grand Depart and usage of the facility continues to escalate with local clubs using the facility to inspire the next generation of cyclists.  Saturday 27th September saw some 150 cyclists of all ages taking part in fun and competitive races including a major youth cycle racing event.  The public health team is committed to ensuring the track is used by all sections of the community and specific work to increase the number of women cycling.  Thereby further support to make the TdF legacy a reality in Calderdale. 

One of the mechanisms to support healthy living and identify people at risk of cardiovascular disease is via the councils work on health checks.

We commission all our general practices to provide the service thereby ensuring comprehensive coverage of the population. I the first quarter of 2014/15 some 3,514 individuals received an invite for a health check over three months and 1,907 individuals took up this offer.  The rates of take up and offer are above the national and regional levels  

Following the Cabinet decision and a scrutiny overview the implementation plan for a 20mph limits across residential areas has been developed by the public health and relevant highways teams

Calderdale is the trail blazer for this action in West Yorkshire.  The project plan includes the phasing of the 20mph scheme over the allotted 3 year period. Work is has been underway to agree the phases and timings for rolling out 20mph across the different areas and preparing the website and area maps.  A 20mph drop in event is being held on Tuesday 7 October from 3.30pm to 6.00pm at Halifax Town Hall for councillors

20mph campaign plan and key messages has been developed, agencies are being recruited to commence a 3 year campaign starting with 6 months positive PR and stakeholder engagement

As previously highlighted a cross party child poverty meeting has been established and over 60 representatives met to agree local actions at the end of July.   The findings from the event have been reported to the cross party task force which now has additional representation from the voluntary and community sector. It is expected that following the next meeting in October a schedule of investment to mitigate child poverty will be agreed.  
In conjunction with Bradford an engaging and thought provoking theatre presentation for year 10 students has been commissioned in October/November.  Ten schools have agreed to be involved with the theatre production which introduces the issues surrounding teenage conception and sexual health as well as addressing issues relating to relationships and pressure. The performance raises awareness of contraception and choice, risk and how to stay safe and where to go for help and advice about sexual health, contraception and relationships.

Councillor S Young expressed his concern at the recent comments made by the Liberal Democrat Parliamentary Candidate relating to ‘smokers keeping on smoking’ Councillor McAllister agreed that this was not appropriate and confirmed  that there was a greater number of people in Calderdale who suffered illness and death as a result of smoking. Councillor McAllister advised that she would look into the exact figures and provide this information.

Councillor Shoukat expressed concern at the lack of interim beds in Council run Care Homes, and if there were any plans to make such provision. Councillor McAllister advised that she would obtain some statistics and provide the information requested. 

(v) Children and Young People’s Services and Lead Member for Children’s Services

Councillor Raistrick, Cabinet Member for Children and Young People’s Services and Lead Member for Children’s Services  submitted a written report on the work he had carried out since the last meeting of the Council as follows:

Following the publication of the Jay Report into Rotherham’s children services, the spotlight for the last two months has been firmly on CSE. It is hoped that Members and the public have been re-assured by the statements made by the Council. I attended, along with our partners in the Police and the Safeguarding Board, the West Yorkshire meeting held by the WYPCC into this topic. CSE was also the main subject at a recent LGA organised lead members meeting attended by 11 authorities from South and West Yorkshire. My impression from these meetings is that Calderdale has, and has had for some time previous to the Jay report, excellent plans in place with the full support of all our partners. To give Members a better feel of this situation I will have circulated the questions OFSTED will ask if a thematic inspection were to take place.
It is perhaps a good time to remember that the vast majority of the work done by the Council in terms of child protection is around 'neglect'. I would direct Members to CSCB Neglect strategy which was recently circulated. I would also remind Members that at the last Council, although it may have been missed in all the excitement, our family intervention teams have been identified as outstanding and our strengthening families approach is making a real difference.
In addition, in the field of special needs, we are a national Pathfinder authority for the introduction of the new EHC assessment which draws the education, health and care assessments into a single process. We are doing good work here.
On the education front, the recent GCSE results for Calderdale suggest that, using the measure of 5 or more A* -C including English and Maths, we, at 62.6% are above the national average of 60.6%. Early indications show that we rank 4th out of 15 councils in Yorkshire and the Humber. So, good, but room for improvement.
Especially pleasing are the achievements of our Children Looked After. 5*A-C including English and Maths achieved by 40% of CLA compared to 20% last year and a national average of 15%. Excluding English and Maths, 60% of our CLA achieved 5A*-C against 53% last year and a national average of 37%. These are outstanding results and we must push on to narrow the gap even more.
With the raising of the participation age in full time education or training it is interesting to note that we received a report from the D of E which acknowledged our performance in this area with 95%of our 16-17 year olds involved in something useful. This is above both the regional and national average.
It has been a challenging couple of months and on a personal level I am grateful to the officers who have taken the time, in a process that is by no means complete, to brief me on their areas of work. Also to the Member development team who have arranged training courses and a mentoring programme. I would also like to express my thanks to the individual Members of all political parties who have given their help and advice. It is appreciated.
(vi) Communities

Councillor Thompson, Cabinet Member for Communities  submitted a written report on the work he had carried out since the last meeting of the Council as follows:

I am really pleased to be reporting to Full Council in my new role as Portfolio Holder for Communities.  

In the past few weeks I have been getting to know the areas of responsibility of the directorate but am still familiarising myself with all the key agendas and getting to know staff delivering such a wide range of services. This update is a summary of some of the major events and activities that have happened since the last update to Full Council.

I am particularly keen to promote to my fellow councillors, the new ‘For King and Country’ exhibition has been at Bankfield Museum, commemorating the First World War in the region.  Over the last few months the museum has been hosting a range of First World War related events including talks, tours, family days and a centenary conference which are being held up to December this year. I hope you are all able to find the time to make a visit.  

This is just part of some great work going on in the museums service at the moment: Bankfield Museum has also recently played host to 23 international fashion students from Japan. The group was visiting from York College as part of their two week stay in the country. Bankfield was able to show them several items from the costume collection, in particular millinery from the 19th and 20th Centuries. I am also proud to share that the service has also been recently awarded a small grant from Museum Development Yorkshire to help develop new interpretation boards at Shibden Hall; particularly as the bid was led by our Museums Apprentice. This has underlined to me how much our services are taking up the challenge of supporting this great initiative and helping young people to gain skills and experience that will help them in the future. On Thursday 4 September, over 40 of the Council’s current apprentices came together to meet Members and Senior Management, and learnt about the benefits of being an apprentice and how the apprentice scheme benefits the Council. This was a great opportunity for the apprentices to get to know each other and talk about their current roles and the courses they are working towards.

Continuing on the theme of commemoration of the First World War, I am pleased to update members on the work the service is doing to ensure the restoration of the Borough’s war memorials.  Calderdale has 30 War Memorials scattered across the Borough with 15 of those commemorating the First World War. A restoration project is underway with the Council restoring each memorial to its former glory as a mark of respect for those who lost their lives through conflict.   Currently 10 memorials are being restored this year. We will be looking at others over the next four years aiming to have all War Memorials restored by 2018. Calderdale have already undertaken work on various memorials up and down the Borough.  This work is being supported by War Memorials Trust.

Looking to the future now I want to make sure that colleagues have noticed that e-Books and e-Audiobooks have arrived! All Calderdale library members can now choose and download from a choice of over 400 FREE e-Book titles, to compatible e-Readers, tablets and PCs. It’s really quick and simple and you can borrow them for up to 14 days by simply logging on to your account. Books are automatically “returned”, so there will be no late return fee to pay and you can renew your e-Books on line if they have not been reserved by other customers. 

Moving onto the Sports Services, I was extremely excited to hear that the service has recently exceeded its target of 10,000 members!  I was also pleased to hear that the Upbeat team that develop exercise programmes for a range of different client groups including older people, people with long term health conditions and local children, have recently achieved 100% satisfaction rating from schools using the service.  

There are also some great events going on at The Shay, with both the rugby and football seasons having kicked off.  Over the weekend of 16/17 August, the Stadium hosted a double header weekend with FC Halifax Town playing at home on the Saturday and Halifax RLFC playing on the Sunday and a junior rugby tournament. The two fixtures alone welcomed over 4200 spectators for a hugely successful and safe weekend. A big thanks to all the staff involved in delivering both fixtures.  

Turning to welfare reform, I understand that the good practice being developed by the Council is being increasingly recognised outside of the Borough.  The Revenues and Benefits team were recently invited by iNetwork to speak about our Local Welfare Assistance provision at a ‘Share and Learn’ event held in Manchester.  Feedback both at and since the event has been incredibly positive and it is clear that the our vision of breaking the cycle of dependency is relatively unique and our investment in voluntary sector services, partnership working with Credit Union and financial resilience plan was very well received. This approach was reflected in the Cabinet decision on 15 September to offer a license for the use of Ebenezer Centre for extending the food bank along with innovative wrap around services for the people who turn to the centre for support. 
It was a theme that was also picked up at the most recent Welfare Reform and Financial Resilience partnership event. The event was well attended by over 50 colleagues from a wide spectrum of voluntary, community, housing and third sector organisations. Attendees heard an update on the latest position with welfare reforms, the Making Advice Work project, led by CAB and involving a number of voluntary sector partners and the outcome of an in independent financial resilience research report. The event also launched a new £99,000 grant scheme seeking innovative responses to the issues raised in the research report. Details of the research and grant scheme can be found on the Council’s internet site under Community grants. 
As part of the Borough-wide Calderdale Council Citizen Celebration Award, the people of Calder ward recently nominated the people they felt have undertaken outstanding voluntary work over a long period; contributed to improving and making a difference in their community and/or been an exceptional neighbour. There were three nominations for the ward: Raymond Riches, May Stocks and Frank Woolrych and Ann Kilbey.  Given the fantastic community work each does in the ward, the local Ward Councillors had the unenviable task of choosing just one to go through to the Calderdale-wide Citizen of the Year Award later in the year. After a great deal of deliberation, May Stocks was unanimously chosen to represent the ward.  We would like to take this opportunity to thank all of the nominees as they all deserved to win. 
Two great events have also been held this week to celebrate the fantastic work that is being done to promote tourism in Calderdale. On Monday we saw the launch of the new tourism strategy and on Tuesday we celebrated the contribution from all our staff who made the Grand Depart of the Tour de France in Calderdale such a success. I’d like to pass on my thanks to them all.
And finally, to remind fellow members that Purple Flag Week takes place in Halifax Town Centre between 27 September and 3 October 2014. Purple Flag recognises excellence in the management of the evening and night time economy and is a good indicator of where to go for a good night out. Halifax remains the only place in West Yorkshire to hold this status. During Purple Flag week events are taking place in Halifax Town Centre and we would like people to promote the week by wearing purple for the day on Tuesday 30 September.
Councillor Mrs Carter offered congratulations to all those who entered the Yorkshire in Bloom contest.  Councillor Thompson and the Mayor also congratulated all those who had won awards.
52 COMMENTS ON THE WORK OF SCRUTINY PANELS AND COMMITTEES, AND QUESTIONS WITHOUT NOTICE TO THE CHAIRS OF SCRUTINY PANELS AND COMMITTEES
There were no questions to the Chairs of Scrutiny Panels and Committees or comments from Members.
